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DARBA VISPAREJS RAKSTUROJUMS

Aktualitate un pétama probléma

Viens no ekonomikas un vadibas teorijas pétijuma virzieniem ir nozaru zinatne, kuras
ietvaros jau detalizétak p&ta konkr&tas nozares raksturigakas problémas, zinatnisko nozimi un
lomu valsts ekonomika. Viens no pé@tijuma virzieniem ir meZzinatne, ietverot gan
mezsaimniecibas, gan meza ekonomikas un politikas aspektus. Lai gan darba autores pétijuma
objekts rada zinamu problematiku, petot detaliz€tak mébelu razoSanas mazo un vidgjo
uznémumu (turpmak — MVU) konkurétspéju, nakas darba izstrades gaita meklét kompromisu
starp diviem teorijas virzieniem, t.i., ekonomiku un mezzinatni, jo pé@tijjuma objekts
.konkurétspeja, to noverte€sana” vert€jams ka klasisks ekonomikas teorijas izpetes virziens,
bet §1 tematikas padzilinata izp&te tieSi mébelu razoSanas mazos un vidgjos uzn€mumos ietver
jau padzilinatu mezzinatnes teorijas nozimi. Tacu autore esoSaja situacija saskata ar1 pozitivu
ieguvumu, t.i., radot starp nozaru pétijjumu par savstarp&jo nozaru cieSo sadarbibu, lomu un
nozimi, ka arm1 misdienu ekonomika un ari zinatn€, pétnieciba arvien vairak tiek akcentéta
dazadu nozaru, sektoru un jomu cie$aka savstarp&ja sadarbiba. Autore uzskata, ka Iidz §im
izpétitaja ekonomikas teorija par konkur€tsp&u un tas novertéSanu nav atradusi biitiskus
trikumus, lai to nevarétu piemérot jeb attiecinat uz meza ekonomikas mebelu razoSanas
virzienu, ka ar1 nav atklatas pretrunas zinatniskajas mezzinatnes, meza politikas un
ekonomikas publikacijas, petijumos. Biezi vien atsauces ir tieSi uz ekonomikas un vadibas
zinatnisko informaciju. Klasisko teoriju skolu ekonomikas un vadibas zinatné liela nozime
konkurences izpete ir devis anglu ekonomists, filozofs un klasiskas politiskas ekonomikas
(liberalisma) pamatlicgjs Adams Smits (Smith A.), un citi nozimigakie konkurences teorijas
zinatnieki ir Rikardo D. (Ricardo D.), Mills D. (Mill J.), Porters M. (Porter M.), Keinss
DzM. (Keynes J.M.), Sumpéters J. (Schumpeter J.), Makkonels D. (McConnel M.) u.c.
Balstoties uz vairaku zinatnieku pétijjumiem un pétjumu apkopojumiem, var secinat, ka
konkrétas valsts, nozares, uznémuma vai produktu konkurétsp€jas parakums izpauzas tas
priekSrocibas un to noteikSana. Konkurétsp&jas prieksrocibas apliikotas daudzu autoru darbos,
ka nozimigakos var minét Smitu (Smith A., 1776), Rikardo (Ricardo D., 1817), Marksu (Marx
K., 1894), Véberu (Weber M., 1905), Sumpéteru (Shumpeter J., 1947), Solovu R. (Solov R.,
1956), Drakeru (Drucker P., 1969), Hendersonu (Henderson B.,1983), Porteru (Porter M.,
1985), Kojnu (Coyne K.P., 1986), Prahaladu un Hamelu (Prahalad C.K. un Hamel G., 1990),
Barniju (Barney J.B., 1991), Peterafu (Peteraf M., 1993), San¢esu un Héni (Sanchez R., un
Heene A., 1997), De Vitu un Meijeru (De Wit B. un Meyer R., 1994), Dzonsonu (Johnson
D.W. et al, 1981), Dzonsonu un Soles (Johnson G. un Scholes K., 1993), Tomsonu un
Striklandu (Thompson A. un Strickland A., 1998), ka ari Ketelu (Ketel C., 1999). Ari Latvijas
zinatnes vidé konkur@tsp&jas jautajumu izpétei pieversusies vairaki autori, ka Dubra un
Frolova (Dubra E., Frolova L, 2004), Vanags un Leduskrasta (Vanags A., Leduskrasta Z.,
2005), Davidsons (Davidsons G., 2005), Kazaks (Kazaks M., 2009), Paula (Paula D., 2010)
un Bitans (Bitans M., 2012), kuri savos darbos vairak orient€juSies uz tautsaimniecibas
konkurétsp&jas petijumiem. Savukart petijumi, kas saistiti ar uzgémumu konkur&tsp&ju ir
veikti salidzino$i maz, turklat tieS§i par mébelu nozares uznémumu konkur€tsp&ju petijumu
praktiski nav. Ka nozimigu uzpémumu konkurétspgjas petijumu autorus Latvija var minét
Cauni (Caune J., 2005), Judrupu un Senfeldi (Judrupa I, Senfelde M., 2007), Geipeli
(Geipele 1., 2009), Vasiljevu un Glebovu (Vasiljeva L., Glebova A., 2010), Kassali (Kassalis
I, 2010), un Fedotovu (Fedotova K., 2012).

Pamatojoties uz vairaku zinatnieku p&tijumiem un to apkopojumiem, autore secina, ka
konkurétspgju ietekmé daudz un dazadi faktori, kas konkr€tam izp€tes subjektam vai
objektam médz but atSkirigi, ka ar1 arvien vairak zinatnieku publikacijas izce] konkréto
nozaru vai uzpémumu atSkirigos, darbibas veicinoSos faktorus. Teorijas pastav dazadu
zinatnieku pétijjumi par konkurétsp&jas faktoru vert€Sanu, tapat ka eksisteé dazadas
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konkurétsp€jas vertésanas metodes, kas nepieciesams pielagot konkrétajai situacijai, reizém
izmantojot vienu vai vairaku metozu kombinacijas. Lai novért€tu nozaru un uzp@mumu
konkurétsp&ju, ekonomikas un meza zinatné tiek piedavati un praktiski izmantoti dazadi
modeli un metodes. Izmantotie konkur&tsp&jas noveért€Sanas modeli un/vai metodes ir
M.Portera piecu konkurences spéku modelis, Bostonas matrica, GE (General Electrical)
modelis, Makkinsija (McKincey) modelis, SVID analizes modelis, stratégiskas planoSanas
modelis, ranzé€Sanas metode u.c. Ekonomikas, vadibas un mezzinatnes teorijas apraksta
dazadu valstu un laika periodu uznémumu pieredzi, bet nesniedz vienu konkrétu atbildi uz
jautajumu, kapéc viens uzpe€mums ir konkur&tsp&jigaks par citu. Promocijas darba tiek
piedavats komplekss uzn€muma konkurétspgjas noveérté€sanas modelis un ari analizéta
Latvijas mazo un vidéjo uznémumu konkurétsp&ja mebelu razosanas nozare€.

Uznémumi ir ekonomikas virzitajspeks, tadel ikvienas valsts politikas veidotajiem
javeicina apstakli, lai tiktu iegulditi batiski lidzekli labveligas uznéméjdarbibas vides un veidu
radisana (Nordea, 2011). ArT meza nozares uznémumi, t.sk. mikro uzn€mumi un MVU, spgj
sniegt pozitivu ieguldijumu valsts tautsaimnieciba, risinot nodarbinatibas un nabadzibas
problémas valsti, it ipasi lauku regionos (Lecup, 2006). MVU bez Saubam, ir biitiska nozime
valsts ekonomikas attistiba. Mazos uznémumus var raksturot ka ,,dinamiskus elementus”, kas
sp&j savienot uznéméjdarbibu ar ekonomikas izaugsmi un atjaunosanos (Binks and Vale,
1990, Bennet and McCoshan, 1993, Storey, 1994).

Mebelu razoSana ir nozimiga, novatoriska un videi draudziga nozare, kuras apgrozijums
Eiropa mérams vairakos miljardos eiro un taja galvenokart darbojas mazie un vidgjie
uznémumi. Miisdienu ekonomika liek brivai tirdzniecibai klat vel atvertakai un ikvienas
valsts mébelu razoSana ir spiesta arvien biezak konkur€t ar jaunajam tirgus ekonomikas
valstim, kuras ir zemas izmaksas. Mébelu razoSanas nozare spg&j palielinat valsts meza nozares
kop&jo konkurétsp&ju, radot gan jaunus, inovativus produktus, gan uzlabojot esoSo produktu
ipaSibas, funkcionalo pielietojumu. Globalas finanSu un ekonomikas krizes ietekmé arvien
vairak tiek uzsverts, cik biitiska ir katra uzn€muma konkur€tsp&ja, parvarot negativos tirgus
apstaklus. Tirgus mainas un turpina mainities, tadél uzn€mumam griti pozicionét sevi un
atrast veidu ka atSkirties no konkurentiem (Fikss, 2009), tada veida atrodot savas
konkurétsp€jigas prieksSrocibas. Ne tikai finansialas un ekonomiskas krizes apstaklos, bet ar1
patstavigi uznémumiem jacenSas paaugstinat savu konkurétsp&u un katram MVU ir jaatrod
savas konkurétsp€jas priekSrocibas un jaiestrada tas savas uzp€muma ilgtermina
konkurétspgjas strategijas.

Pasaules un Eiropas mébelu nozaré esosas tendences gan tie$a, gan netie$a veida spgj
ietekmét procesus un likumsakaribas ikvienas valsts mebelu razoSana un taja esoSos
uzpémumos. Arl Latvijas mébelu razoSana ir atkariga no izmainam arvalstu tirgos, jo vairak
ka 80 % sarazotas mébelu produkcijas tiek eksportéta. Laika perioda no 2006. lidz
2010.gadam ne tikai Latvijas mebelu apgrozijuma vertiba, nodarbinato un uzgémumu skaits
nozaré ir samazinajies, bet ar1 ta patsvars valsts iekSzemes kopprodukta (IKP) struktiira
krities. Statistikas dati parada, ka, lai saglabatu un palielinatu savu konkurétsp&ju ne tikai
vietgja tirgd, bet ar eksporta tirgos. Sobrid Latvijas koka mébelu razo$ana saskaras ar
biitiskam problémam. Lidz §im meZzinatné politikas un ekonomikas virziena nav veikti
padzilinati zinatniski pétijumi par Latvijas mébelu razoSanas nozari, kurai raksturiga
produkcijas razoSana ar augstu pievienoto vértibu. Ir veiktas sociologiska rakstura aptaujas
par mébelu nozares nozimi dazadu ekonomisko aspektu vai subjektu konteksta, pieméram,
nodarbinatibas veicinaSana, eksporta tirgus apguveé, mikrouznémejdarbibas sekméSana u.c.
Tade] autore promocijas darba izstrade pieversas padzilinatai izp€tei par mébelu nozari un taja
esoSajiem maziem un vid€jiem uzpE€mumiem, jo tieSi So uzp@mumu grupas konkurétspgjas
paaugstinasana sp¢&j palielinat visas koka mébelu razoSanas sektora konkurétspéju. Pateicoties
attistitai mazo un vidéjo mébelu razosanas uzn€mumu grupai, pastav labas iesp&jas rasties



jauniem, lieliem mébelu raZzoSanas uzpnémumiem valsti, risinot nodarbinatibas problémas
valsts ITmenT un veicinot Latvijas razoto m&belu atpazistamibu arvalstu tirgos, jo to atrasanas
tuvu galvenajam izejmaterialu (koksnes) ieguves vietam spé€j veicinat ekonomisko izaugsmi
konkrétaja regiona.
Darba izvirzita hipoteze un pétnieciskie jautajumi
Promocijas darba hipotéze — konkur&tsp&ja un tas noteicoso faktoru novértésana atklaj
koka mébelu razoSanas mazo un vid€jo uzpémumu darbibas stipras un vajas puses.
Lai tuvotos darba galvenajai hipotézei, autore izvirza 3 aizstdvamas tézes:
1. konkurétsp&ju var paaugstinat, identificgjot konkretas darbibas jomas noteicosas
prieksrocibas jeb ietekméjoso faktorus;
2. mazo un vid§jo koka meébelu razoSanas uznémumu konkurétsp&ja paaugstinas tiesa
koksnes resursu tuvuma, Istenojot sadarbibas principus;
3. koka mébelu razoSanai ir attistibas iesp&ja maziem un vid€jiem uznémumiem.

Promocijas darba meérkis
Nemot veéra petamas problémas specifiku, promocijas darba ir noteikts $ads merkis:
izstradat konkur@tspgjas novértésanas modeli maziem un vid€jiem koka mébelu razoSanas
uznémumiem Latvija.

Promocijas darba risinatie pétnieciskie uzdevumi:
izanaliz&t konkurétsp&jas un tas noteicoso faktoru nozimi uzpe€mumos;
1zpétit esoSo situaciju meébelu razosanas nozare;
izanaliz&t mazo un vidgjo koka mébelu razosanas uznémumu vispargjo darbibu;
izstradat konkurétspéjas modeli koka mébelu razoSanas MVU konkur€tsp€jas novertésanai;
aprobét konkurétspejas modeli koka mebelu razoSanas MVU konkurétsp€jas noverteéSanai.

Nk W=

Petijuma objekts un priekSmets
Promocijas darba pétijuma objekts ir mazs un vid€js koka mebelu razosanas uznémums,
un darba priek$mets ir konkurétsp&jas noveértésana Latvija.

Promocijas darba teoretiskais ietvars

Promocijas darba uzdevumu realizacijai izmantota informacija, kas ieglta no
LR Centralas statistikas parvaldes, LR Zemkopibas ministrijas, LR Ekonomikas ministrijas,
Valsts zemes dienesta, Valsts meZza dienesta, Meza un koksnes produktu pé&tniecibas un
attistibas institiita u.c. valsts iestadém un organizacijam, to publiskajiem parskatiem,
statistikas, finansétajiem pétijumiem. Izmantota ekspertu metode, nosakot konkur€tsp€jas
ietekmé&joSo faktoru nozimiguma koeficientus. Jédziena ,.konkurtsp€ja” izejas informacija
giita, petot starptautisko, zinatnisko literatiru ekonomikas un meZa zinatnes joma,
starptautisko konferencu materialus un citu publiski pieejamu informaciju interneta resursos.
Autores praktiska pieredze uzkrata un veidojusies, sadarbojoties ar mébelu nozares esoSajiem
uznémumiem, to parstavjiem, balstoties uz $1 sektora darbibas vides izpétes, ka ar1 pie LR
Zemkopibas ministrijas pasititajiem pétijumu projektiem par mébelu un saistito nozaru
1zpetes materialiem laika posma no 2008.gada Iidz 2013.gadam.

Pétijjuma metodologija un metode

Saskana ar iepriek§ formulétajiem uzdevumiem, pétjjumu rezultatu iegiSanai tika
izmantotas $adas vispar atzitas pétijuma metodes: 1) logiski - konstruktiva metode; 2) datu
grupéSanas metode; 3) monografiska (apraksto$a) metode; 4) grafiska metode un 5) sintézes
metode. Darba tiek izmantotas ar zinatniskas pétniecibas metodes: 1) sociologisko pétijumu
(dokumentu) analize; 2) interpretacija (salidzinasana: sistematiska, vesturiska); 3) ekspertu
metode; 4) uznémumu anket@Sana; 5) vienkarsa gadijumu izlases metode; 6) savstarp&jo
sakaribu statistiskas (dispersijas, vienfaktora regresijas analize) metodes.



Ieveérojot autores riciba esosSos resursus pétijumu veikSanai, autore nosaka vairakus
pétnieciska lauka norobezojumus. Nemot véra, ka meza nozarg ietilpst vairakas apakSnozares,
piem&ram, mezsaimnieciba un mezizstrade, koksne un tas izstradajumu razosana un mébelu
razo$ana, autore galvenokart pieverSas mébelu razosanas un taja darbojosos mazo un vidgjo
uznémumu konkur€tsp&jas paaugstinasanas izpétei. Identific€jot §1 sektora galvenos
ietekm@josos faktorus, var paaugstinat $aja sektora esoso uzn€mumu konkur&tsp&ju un reizé
uzlabot visas Latvijas meza nozares konkurtsp&ju gan viet€ja, gan starptautiskaja Itment.
Autore ver§ uzmanibu uz vél vienu $a briza ekonomikas aspektu: uznéméejdarbiba, valsts
politikas stratégijas arvien vairak uzsver produkcijas vai pakalpojumu sniegSana ar augstu
pievienotu vertibu (APV), un tiesi Latvijas koka mébelu razosanas sektors spgj radit un rada
produktus ar APV. ST sektora potencials ir jaizmanto lietderigak, lai bitu iesp&ja to nakotne
butiski palielinat, ka ar1 laut viet§jos resursus, t.i., koksni, izmantot vislietderigdk no
potenciala ienakuma aspekta.

Péetijuma novitate

1. Meza ekonomikas un politikas teorétiska baze papildinata ar autores izstradatu koka
meébelu razosanas MVU konkur&tsp&jas modeli, ka arT veikta ta aprobacija uznp€mumos.

2. Promocijas darba izverteta koka mebelu razoSanas MV U konkurétsp&ja, analiz€jot ieksejas
vides faktorus (produkts, finansialais stavoklis, marketings un parvaldiba, razoSana) un
argjas vides faktoru (valsts politika, likumdoSana), un to raksturigakos krité€riju nozimi
atbilstosa faktora ietvaros.

3. Izmantojot dokumentu analizi, ekspertu metodi, ekspertu paneldiskusiju un respondentu
aptauju promocijas darba veikta koka mébelu razosanas MVU konkurétspgjas raksturojoso
faktoru un kritériju nozimiguma koeficientu definéSana, paradot atSkirigu katra faktora un
kritérija nozimi MVU konkurétsp&jas verteésana.

4. Konkurétsp&jas nozime tiek skatita un vertéta ne tikai nozaru, bet art uzn€muma grupu (t.i.,
dalijuma pa maziem un vidgjiem uznémumiem) [imen.

5. Izstradati priekslikumi koka mébelu razoSanas MVU konkurétspgjas raksturojoso faktoru
apzinasSanai, veicinaSanai un novertésanai, lai izstradatu pasakumu planu uznéméjdarbibas
veicinasanai.

Pétijumu zinatniskais nozimigums

Promocijas darba iegiito pétijjumu rezultati lauj papildinat un talak attistit meza
ekonomikas un politikas teorétisko bazi, kas veltita koka meébelu razoSanas MVU
konkurétsp€jas sektoram, kas lidz $im nav padzilinati pétita un analizeta. PlaSakai auditorijai
skaidrota ,,konkurétsp€ja” jédziena un to raksturojoSo faktoru veidoSanas. Meza ekonomikas
zinatniskaja vide tiek veicinata jédziena ,,mébelu raZoSanas mazais un vid€jais uzpémums”
atpazistamiba un pirmo reizi izstradats koka mebelu razoSanas MVU konkurétspgjas
novértéSanas modelis, apkopoti un identificéti MVU konkurétsp€jas raksturojoSie faktori un
kritériji. Veikta izstradata konkurétsp€jas modela aprobaciju koka mébelu razoSanas MVU,
salidzinot modela datus ar realo situaciju uzn€mumos, lai noveértétu un nepiecieSamibas
gadijuma uzlabotu konkurétsp€jas raksturojoSo faktoru skaitliskos raditajus, pilnveidotu
izstradato konkurétsp&jas novertésanas modeli.

Petijumu tautsaimnieciskais nozZimigums

Latvijas meZa nozares sisttma viena no sastavdalam ir mébelu razoSanas nozare un,
kapinot tas konkurétsp&ju, iesp&jams veicinat visas meza nozares izaugsmi. Promocijas darba
ietverto pétijumu rezultatus ir iesp&jams izmantot kop&jas Latvijas mébelu razosanas nozares
konkurétsp€jas novertéSanai un paaugstinasanai, ja veikta paplaSinata izstradata
konkurétsp&jas modela aprobacija, aptverot lielaku respondentu skaitu, ka rezultata iesp&jams
veicinat kop€jo meza nozares un valsts tautsaimniecibas izaugsmi. Autores piedavatos
ieteikumus par konkurétsp&jas novertéSanas iespéjam mazos un vidgjos koka meébelu
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razoSanas uznémumos var izmantot valsts parvaldes institiicijas, nozaru un nevalstiskas
organizacijas, kas izstrada un Tisteno konkurétsp&jas veicinoSo politiku un stratégiskas
attistibas planus. P&tijuma ietvaros izstradatais koka mébelu razoSanas MVU konkurétspéjas
noveértéSanas modelis ir izmantojams ar1 finanSu un banku sektora, vertgjot biznesa attistibas
stratégijas un konkrétus biznesa planus.

Informacija par publikacijam un zinatniski pétniecisko darbu
Promocijas darbs izpildits Latvijas Lauksaimniecibas universitates Meza fakultate.
P&tijumi veikti laika posma no 2009. gada Iidz 2013.gadam.

Zinatniskas publikacijas par darba t€ému:

LiSe S., Marcin$ J. (2013) Internal factors affecting competitiveness of Latvian small
and medium-sized furniture manufacturers. In: Annual 19th International Scientific
Conference Proceedings “Research for Rural Development 2013” Vol. 2, Jelgava, LUA,
pp.80-87.

Lise S., Marcins J. (2013) Evaluation of competitiveness of Latvia's small and medium-
sized furniture manufacturing enterprises, In: Journal ,,Economics & Business” Vol. 7, Part.3,
pp. 97-108.

Tunkele S., Marcins J. (2012) The basic influencing factors analysis of the Latvian
wood processing industry. In: Proceedings of the 8th Meeting of the Northern European
Network for Wood Science and Engineering (WSE), Kaunas, Lithuania, pp. 200-206.

Tunkele S., Marcin$ J. (2011) A situational analysis of the furniture manufacturing
industry in Latvia. In: Proceedings of the 7th Meeting of the Nordic Baltic Network in Wood
Material Science and Engineering (WSE), Oslo, Norway, pp. 96-101.

Tunkele S., Marcin$ J., Domkins A. (2011) Managements competences assessment in
small and medium-sized forest enterprises. In: Annual 17th International Scientific
Conference Proceedings “Research for Rural Development 2011”. Jelgava, LUA, pp.71-77.

Tunkele S. (2010) The Production Cost Analysis of High Value-added Wood Products
in Latvia. In: Research papers ,,Accounting Theory and Practice”, Alytus, pp 132-135.

Tunkele S., Marcin$ J. (2010) Latvia forest sector for the accumulated information and
the available data assessment. In: Proceedings of the 6th Meeting of Nordic Baltic Network in
Wood Material Science and Engineering (WSE), Tallin, pp.44-51.

Tunkele S., Marcin$ J. (2010) Value added chain assessment of forest industry in
Latvia. In: Proceedings of the 4th International conference “Trends on Agricultural
Engineering” (TEA). Prague, pp. 614-618.

Tunkele S., Marcig$ J. (2010) The wood resource availability influencing factors in
private forests in Latvia. In: Annual 16th International Scientific Conference Proceedings
“Research for Rural Development 2010, LUA, Jelgava, pp. 188-193.

Tunkele S., Marcin$ J. (2010) The Competitiveness analysis of Latvian forest industry.
In: MexnayHapoaHass Hay4YHO-TIpaKTHUecKass KoH(pepeHuuss " AKTyalnbHbIe MNpPOOIEMBbI
SKOHOMUKH U npaBa’. bapanosuum, ctp. 252 — 254.

Tunkele S. (2009) Production cost analysis of carpentry and joinery wood products in
Latvia. In: Proceedings of the 5th Meeting The Nordic-Baltic Network in Wood Material
Science and Engineering (WSE), Copenhagen, pp. 183-185.

Daliba konferences:

01.-05.09.2013. Saulainais Krasts, Bulgarija. Referats: ,,Evaluation of competitiveness
of Latvia's small and medium-sized furniture manufacturing enterprises” 12-taja
starptautiskaja simpozija ,,Economy & Business”.

15.-17.05.2013. Jelgava, Latvija. Referats: Internal Factors Affecting Competitiveness
of Latvian Small and Medium-sized Furniture Manufacturers ikgadgja 19.-taja starptautiskaja
zinatnes konferencé ,,Research for Rural Development 2013,
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25.05.2013. Jelgava, Latvija. Referats: Analysis of wood processing industry
influencing factors in Latvia 7-taja starptautisjaka zinatnes konferenc€ ,,Students on their way
to science”.

25.10.2011. Jelgava, Latvija. Referats: Latvijas mébelu nozares situacijas analize,
nakotnes perspektivas Apvienotaja Pasaules LatvieSu zinatnieku 3.kongresa un Letonikas
4 kongresa.

27.-28.10.2011. Oslo, Norvégija. Referats: A situational analysis of the furniture
manufacturing industry in Latvia starptautiskaja konferencg ,,7th Meeting of the Nordic Baltic
Network in Wood Material Science and Engineering (WSE)”.

21.-22.10.2010. Tallina, Igaunija. referats: Latvia forest sector for the accumulated
information and the available data assessment starptautiskaja konference ,,6th Meeting of the
Nordic Baltic Network in Wood Material Science and Engineering (WSE)”.

18.-20.05.2011. Jelgava, Latvija. Referats: Management competences assessment in
small and medium-sized enterprises ikgad&ja 17-taja starptautiskaja zinatnes konferencé
,Research for Rural Development 2011,

27.05.2011. Jelgava, Latvija. referats: Small and medium enterprise competitiveness in
forest sector in Latvia 6-taja starptautiskaja zinatnes konference ,,Students on their way to
science”.

14.-18.03.2011. Jelgava, Latvija. Referats: Vadibas kompetences izvertéjums mazajos
un vidgjos uznémumos zinatniska praktiska konferenc€ ,,Zinatne un prakses nozares
asttistibai”.

19.-21.05.2010. Jelgava, Latvija. Referats: The wood resource availability influencing
factors in private forests in Latvia ikgadgja 16-taja starptautiskaja zinatnes konferencé
»Research for Rural Development 2010

7.-10.09.2010. Praga, Cehija. Referats: Value added chain assessment of forest industry
in Latvia 4-taja starptautiskaja konferenc€ ,,Trends on Agricultural Engineering” (TEA)”.

28.05.2010. Jelgava, Latvija. Referats: Role of small and medium sized forest
enterprises in Latvia 5-taja starptautiskaja konference ,,Students on their way to science”.

29.-30.04.2010. Baranovici, Baltkrievija. referats: The Competitiveness analysis of
Latvian forest industry starptautiskaja zinatniska praktiska konferenc€ ,,AxryanbHbie
po0JIeMbl 5KOHOMUKH U MpaBa’.

25.03.2010. Jelgava, Latvija. Referats: Mazo un vid€jo kokapstrades uzp€mumu
attistibas tendences zinatniska praktiska konference ,,Zinatne un prakses nozares asttistibai”.

11.12.2009. Riga, Latvija. Referats: Mazo un vidgjo kokapstrades uzpémumu attistibas
perspektivas Latvija starptautiskd zinatniski — praktiska konferencé ,,Gulbiivju un koka
konstrukeiju biivnieciba”.

11.12.2009. Jelgava, Latvija. P&tijjuma prezentacija: Meza nozares ekonomiskas
situacijas monitorings seminara ,,Seminars ,,Zalais bizness tagad un rit”.

01.-02.10.2009. Kopenhagena, Danija. Stenda referats: Production cost analysis of
carpentry and joinery wood products in Latvia starptautiskaja konference ,,5th Meeting of the
Nordic-Baltic Network in Wood Material Science and Engineering (WSE)”.

Darba struktiira un izklasts

Ievada sniegta informacija par promocijas darbu, ta aktualitati, pétijjumu problému, to
mérkiem un pétnieciskiem uzdevumiem, nosakot taja pasa laika temata ierobezojumus,
visparigo teorétisko pamatojumu, pétijuma lauka raksturojumu un sasniedzamos rezultatus.

Pirmaja nodala autore apliko un péta jédzienu ,konkur€tsp&a” un ta novertéSanu
uznémumu izaugsmes nodroSinasana. Otraja nodala raksturo mébelu nozari un tas esosas
situaciju. TreSaja nodala apluiko mazo un vidgjo uznémumu nozimi koka mébelu razosana.
Ceturtaja nodala atspogulo pielietota pétijuma visparéja metodika darba ietvaros. Piektaja
nodala analizé€ koka mébelu razoSanas mazo un vid€jo uznémumu konkurétsp&ju Latvija, ka
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ar1 konkurétsp€jas modela aprobacija iegiitos rezultatus. Kopuma promocijas darba izzinato
un iegiito informaciju, autore izklasta secinajumos, formul€ aizstavamas t€zes un ieskicg
tematiku turpmakiem pétijumiem.

1. LITERATURA GUTO ATZINU APKOPOJUMS

1.1. Konkurétspéja un tas loma uzpémuma izaugsme

Viens no ekonomikas izaugsmes nosacijumiem valsts, regionu, tautsaimniecibas nozaru,
uznémumu un individa konteksta. Tiek uzskatits, ka konkuretsp&u var izvertét gan
starptautiska, gan viet§ja (ieks€ja) meéroga. Konkurétsp&ja ir atkariga ne tikai no
makroekonomiskam izmainam vai dabas resursiem, bet armT no sp€jas panakt augstu
produktivitati, izmantojot tadus esoSos aktivus ka cilvékresursus, kapitalu un fiziskos aktivus.
Makroekonomiska Iimeni paaugstinat konkurtsp&ju ir griti, ja ir vaji attistits uznémumu
sektors (United..., 2005).

Balstoties uz vairaku zinatnieku pétjjumiem un empirisko petijumu apkopojumiem, var
secinat, ka konkrétas valsts, nozares, uzpémuma vai produktu konkur€tsp&jas parakums
izpauzas ar tas priekSrocibam un to noteikSanu. Konkurétsp&jas priekSrocibas aplikotas
daudzu autoru darbos, ka nozimigakos var minét Smitu (Smith A., 1776), Rikardo (Ricardo
D., 1817), Marksu (Marx K., 1894), Véberu (Weber M., 1905), Sumpé&teru (Shumpeter J.,
1947), Solovu R. (Solov R., 1956), Drakeru (Drucker P., 1969), Hendersonu (Henderson
B.,1983), Porteru (Porter M., 1985), Kojnu (Coyne K.P., 1986), Prahaladu un Hamelu
(Prahalad C.K. un Hamel G., 1990), Barniju (Barney J.B., 1991), Peterafu (Peteraf M.,
1993), Sancesu un Heéni (Sanchez R. and Heene A., 1997), De Vitu un Meijeru (De Wit B. and
Meyer R., 1994), Dzonsonu (Johnson D.W. et al, 1981), DZonsonu un Soles (Johnson G. and
Scholes K., 1993), Tomsonu un Striklandu (Thompson A. and Strickland A., 1998), ka ari
Ketelu (Ketel C., 1999). Promocijas darba ietvaros detalizétaks arvalstu zinatnieku (Porter,
1990; Krugman, 2001; Kynemosa, 2004; Altenburg et al, 1998; Marshall, 1890; Cooke, 2004;
Porter and Ketels, 2003; Rove, 1968; BacunweBa, 2006; CrapoBoiitoB u ®omun, 2002;
3axapoB u 3okuH, 2010; Pyobun u Ilycros, 2000; Muponos, 2004; bapunos, 2000;
Kanamaukosa, 2003; Garelli, 2006; Dalmau Porta J.1. et al, 2001; Tanski N. et al, 2007 u.c.)
un Latvijas zinatnieku (Praude un Volvenkins, 2011; Stokmane, 2010; Zadoroznaja, 2009;
Dubra, Titarenko un Paula, 2009; Fedotova un Geipele, 2012; Judrupa un Senfelde, 2010;
Vasiljeva un Glebova, 2010; Caune, 2005; Kassalis, 2010; Baraskina, 2010; Lapa, 2008;
Lipmans, 2010; Duka, 2006; Dzelmite, 2006 u.c.) konkurétsp€jas skaidrojumu apkopojums
aprakstis darba nodala tabula Nr. 1.1. Veicot literatiiras izpeti par konkurétsp&jas definiciju,
autore secina, ka, neskatoties uz jau lielo ieguldijumu konkur€tsp€jas izpété, vairak gan
arvalstu zinatnieku pétjjumos neka Latvijas zinatnieku darbos, tom&r nav vienotas un
visparpienemtas konkurétspéjas definicijas un novertésanas metodikas. Tacu jaunu pétijumu
rezultata ta tiek papildinata un pilnveidota ar zinatnieku pétijumiem no vairakiem aspektiem.

Pec veiktas jedziena ,konkur€tsp&ja” izpetes arvalstu zinatnieku pé&tijumos, autore
secina, ka ta definicijas var iedalit trijas lielas grupas, kur viena grupa raksturo iek$&jas un
argjas darbibas nozimi, otra grupa vairak balstas tiesi uz produktu konkurétsp€jas sekméesanu,
bet treSa — uz produktu un razosanas darbibas kopumu. Uzskaititajas definicijas nav skaidri
noteikti konkurétsp&jas noteicosie faktori, kas novertetu tas limeni, bet tiesi otradi — kave tas
mériSanas metodes izmantoSanu. Literatiras analize promocijas darba ietvaros lauj autorei
secinat, ka nav iesp€jams atrast vienu konkurétsp&jas skaidrojumu, kas atbilstu visiem tirgus
dalibniekiem. Tadel autore piedava savu konkurétspgjas definiciju, ietverot promocijas darba
izvirzito mérki, t.i. ,,MVU konkurétsp€ja” ir to sp€ja dotaja bridi darboties izveletaja tirgus
vide salidzinajuma ar konkurentiem, novertgjot ieks€jas un argjas vides noteicoSos faktorus —
produktu, finansialo stavokli, marketinga un parvaldibas aktivitati, razoSanu un valsts
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politiku, lai uzn€mums spétu izstradat, razot un pardot produktu par konkurétsp&jigu cenu ari
nakotn€. P&c autores domam esosa definicija uzsver tadu nozimigu aspektu, kas noverte argjo
dalibnieku nozimi, vertgjuma tiek nemts vera tirgus segments un laika periods, kura
uznémums darbojas, ka arT novert€Sana ka prieksrociba salidzinajuma ar konkurentiem.
NovértéSana integréti pieci faktori: produkta, razoSanas, finansiala stavokla, marketinga un
parvaldiba, ka arT valsts politikas konkuretspgja, kas orientéta uz nakotnes darbibu, kalpo ka
lidzeklis esosas problémas risinasanai. Tad€jadi detalizéta jédziena ,konkurétsp€ja” analize
atklaj to trilkumus un tie ir iestradati jaunaja definicija, kas paplasina un pilnveido jau esosos
konkurétsp&jas jédzienu klastu pé€tniecibas joma. P&c Latvijas zinatnieku pétijumu
apkoposanas autore secina, ka pe€dgjos gados arvien vairak zinatnieki pievérSas padzilinatai
konkré&to nozaru uznémuma/u konkurétspejas izpétei. Tacu $a darba ietvaros autorei neizdevas
atrast jau iepriek§ veiktos pétijumus par mébelu nozares vai taja esoSo uzp@mumu
konkurétsp€ju, lai veiktu savstarp€jo petijuma iegtito rezultatu salidzinasanu.

Analizgjot zinatnieku darbus par konkurenci un konkur€tsp&ju, galvena teoretiska un
praktiska problematika ekonomikas izaugsmé ir nepareiza izpratne par konkurtsp&ju un tas
noteicosajiem faktoriem un krit€rijiem. Tade] talakai izpétei lielaks uzsvars jaliek uz So
konkurétsp&jas raksturojoso faktoru izp€ti un promocijas darba nodala tabula Nr. 1.1.
detalizetak aprakstiti nozimigakie arvalstu un Latvijas zinatnieku skaidrojumi par
konkurétsp€jas priekSrocibam, kur identificéti konkreti konkurétsp€jas noteicosie faktori vai
to kopums.

1.2. Konkurétspéja noverteSana

Autore uzskata, ka laika gaita nav biitiski mainijies konkur€tsp&jas novertejuma merkis,
bet gan tiek attistitas to noveértéSanas metodes un raksturojo$ie faktori, kas tiek pilnveidoti.
Misdienas izmanto daudzus un sarezgitus faktorus, lai noteiktu kadas valsts, regiona, nozaru,
uzpémumu vai produktu konkurétsp&jas parakumu par citiem. Pamatojoties uz vairaku
zinatnieku petijumiem un empirisko petijumu apkopojumiem, autore secina, ka konkurétspeéju
ietekmé daudz un dazadi faktori, kas konkrétam izpétes subjektam vai objektam medz bt
atSkirigi, ka arT arvien vairak zinatnieku publikacijas izcel konkréto nozaru vai uznémumu
atSkirigos, darbibas veicinoSos faktorus. Ekonomikas un ar to saistito nozaru zinatnieku
veiktie petijumi arvalstis un Latvija atklaj, ka pastav dazads faktoru uzskaitijums, kas ietekmé
konkurétsp&ju un to veidoSanos. Konkurétspgjas ietekmé&joso faktoru dalijjums atkarigs no
peétama subjekta vai objekta un darbibas jomas. Autores veikta empiriska izp€te lauj secinat,
ka musdienas konkurétsp&jas faktori ir savstarp&ji saistiti un veért€§jami kop€ja konteksta. Taja
pasa laika konkurétsp&jas noteicoSo faktoru izvéle un definéSana biezi vien ir sarezgits
process, ko ietekmé arT ta mériSana un noveértéSana dazadu papildus ietekméjoso aspektu del.
Pateicoties daudziem konkurétsp&jas petijjumiem, autore uzskata, ka nav vienotas un noteiktas
pieejas ta meériSanai, ka rezultata plaSais noteicoSo faktoru klasts un analizes metodes ir
daudzveidigas.

Tirgus mainas un turpina mainities, kas uzpémumiem rada griitibas pozicionét sevi un
atrast veidu, ka atskirties no konkurentiem (Fikss, 2009). Daudzi uznémumi sekmigi attistas,
apmierinot tirgus pieprasijumu, tacu ta nav ilgtermina panakuma atsléga. Ja uzpe€mums
neseko Iidzi notieko$ajam izmainam argja vidé, var pienakt bridis, kad citi uzgpémumi
(konkurenti) klust spécigaki, labak apmierinot klientu vajadzibas. Savukart, zaudgjot
konkuré&tsp€jas raksturojosos faktorus, uznémums ir spiest pamest tirgu (Caune, 2009). Ari no
meza ekonomikas pétnieka Millera K. (Miller C.) pétita izriet, ka veiksmigai uznémuma
darbibai janosaka biutiskakie veicinoSie faktori, t.i., tirgus attistiSana, darbaspeka
kompetences, vadibas kapacitates uzlaboSana, valsts parvaldes darbibas efektivitates
uzlaboSana, investiciju un finanSu resursu pieejamiba, vispargja makro un mikro vides
uzlaboSana (Miller, 2006). Autore darba izstradataja konkurtsp€jas noveért€Sanas modeli
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ievert€jusi visus iepriekS uzskaititos faktorus, kas ir butiski ne tikai meZza nozares
uznémumiem, bet arT me&belu razoSanas MVU. Tadel autore uzskata, ka biitiska un p&tiSanas
verta, ir tieSi mazo un vid€jo uzpémumu grupa, kuru konkurétsp&jas noveértésana Jautu saprast
sa briza konkurgtspgjas Iimeni un tas attistibas potencialu. NepiecieSami dazadas darbibas
novertésanas metodes maziem un lielajiem uzp@émumiem, un jabit iezim&tai par&jai no
uznéméjdarbibas modela maziem uznémumiem uz uzp€méjdarbibas modeli lielajiem
uznémumiem biznesa izaugsmes un attistibas apstaklos. Miisdienu ekonomiskaja vidé var
strauji mainities armT uznémuma darbibas veids, tad€] veiksmigi attistot kadu specifisku
produktu mikro, vai maza uznpémuma var veidoties arl masveida razoSanas apjomu
pieprasijums un tam atbilstoSa biznesa organizéSana. (Tunkele u.c., 2011).

Ne tikai finansialas un ekonomiskas krizes apstaklos, bet ar1 ilgtermina uznémumiem
jacensas paaugstinat savu konkurétsp&ju, un katram MVU ir jaatrod savas konkur&tsp€jas
raksturojosie faktori, iestradajot tos uznémuma ilgtermina konkurétspgjas stratégijas. Pieaugot
globalizacijas procesa spiedienam un paradoties jaunajam globala tirgus iesp&jam, MVU
pastav divas iesp€jas, parveidot savu darbibu un palielinat savas individualo konkurétspgju
(Fassoula, 2006) vai, sadarboties ar citiem MVU un saistito partneru institiicijam (Karaev,
2007). Autore secina, ka pastav dazadu zinatnieku pétijumi par konkuretsp&jas verteésanu,
tapat ka eksisté dazadas konkur€tspgjas vertéSanas metodes. Pieméram, Portera 5-sp&ku
konkurétsp&jas modelis, SVID analize, konkurétsp€jas indeksi, modeli un metodes, un tas ir
attiecinamas un piemérojamas jebkurai valstij, nozarei un uzn€émumam, ka rezultata katras
konkreétas metodes efektivitatei ir nepiecieSams to pielagot konkrétajai situacijai, reizém
izmantojot vienu vai vairaku metozu kombinacijas. Autore $a darba ietvaros neizmantoja
iepriek§ minétas konkurtspjas noveértéSanas metodes, jo uzskata, ka atseviski izstradata
konkur&tsp&jas noveértésanas metodika ar ietekm&joso faktoru uzskaittjumu vispilnigak spgj
sniegt informaciju par mazo un vid&o koka mebelu razoSanas uzpémumu konkurétsp&jas
Iimeni un arT salidzinajuma ar konkurentiem.

Teorijas konkurétspgjas nozimi var noveértét gan kvalitativi, gan kvantitativi.
Kvalitativais vert€jums galvenokart sniedz aprakstoSu slédzienu par to, kadas, péc autores
domam, ir valsts ekonomikas, arT nozares un uznémuma izaugsmes iespgjas pie pastavosajiem
mikroekonomiskas un makroekonomiskas, politiskas un institucionalas vides nosacijumiem.
Rezultata $adu vertgjumu izmaingas dinamika ir griti salidzinamas. Tade] pasaules praksé un
zinatniskajas publikacijas daudz plasak pazistami ir konkur€tsp€jas kvantitativas pieejas
rezultati. Viena no tadam pieejam ir indeksi (Paula, 2004). Vairaku zinatnieku publikacijas,
petijumos un to apkopojumos par konkurétsp€jas indeksiem ka novertéSanas metode prakse
izmanto dazadus konkurétsp€jas indeksus. Pieméram, attistibas konkurétsp&jas indekss
(Global Gender Gap index), uznémgjdarbibas konkurétsp&jas indekss (Business
Competitiveness index), globalais konkurétsp&jas indekss (Global Competitiveness index),
trisma un celojuma konkurétspgjas indekss (Travel and Tourism Competitiveness index), ko
veic Pasaules ekonomikas forums (World Economic Forum). Tad vél ir pasaules
konkurétsp&jas indekss (Global Competitiveness Index), ko administré Sveices Starptautiskais
Menedzmenta Attistibas institits (The International Institute for Management Development,
IMD). Indeksus lieto, lai raksturotu un analiz&tu atsevisku valstu saimniecisko darbibu, ka arf,
lai raksturotu valsts vai regiona ekonomisko attistibu, veiktu starptautiskos salidzinajumus
(Judrupa, 2011). Apkopojot un izvertgjot iepriek§ mingtos indeksus, darba autore uzskata, ka
tajos izmantotie raditaji nepietickami atspogulo vai aptver tikai konkrétu darbibas jomu,
neraksturojot konkréta nozaru vai uznémumu grupu konkurétsp&ju kopuma, tadel, ka ir parak
subjektivs noveért§jums, biezi izmantoti novecojusi statistikas dati, ietekmé&joSo faktoru
bitiskuma Itmenis brivi izvelets, ka arT valstu raksturojoSie konkurétsp€jas raditdji nav
pielidzinami uzpémumu konkur&tsp€jas novertesanai.
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Lai noverteétu uznémumu konkurétspéju, ekonomikas zinatné tiek piedavati un praktiski
izmantoti dazadi modeli un metodes. Izmantotie konkurences novértésanas modeli un/vai
metodes ir M.Portera piecu konkurences spéku modelis, Bostonas matrica, GE (General
Electrical) modelis, Makkinsija (McKincey) modelis, SVID analizes modelis, stratégiskas
planosanas modelis, ranzéSanas metode u.c.

Izvertgjot dazadas konkuretspgjas noveértesanas metodes, to prieksrocibas un trikumus,
var secinat, ka konkrétas metodes izvé€le atkariga no izvirzita mérka. Tacu neviena no ieprieks
minétajam metod€m nevar noveértét uznémuma konkurétsp&ju skaitliskaja izteiksme. Autore
uzskata, ka to var paveikt, aprékinot sint€tisko konkurétsp&jas noveért€jumu pa dazadam
faktoru grupam. Tapéc promocijas darba tiek piedavats komplekss uznémuma konkur&tspejas
novertéSanas modelis un ar1 noverteta Latvijas mazo un vidéjo uznémuma konkurétsp&ja koka
meébelu razosanas nozare (skatit darba nodalu Nr. 5). Ja skatas no meza nozares viedokla, tad
Sobrid esosa prakse rada, ka nozares un apakSsektoru darbibas izvert€§juma tiek pielietotas
visdazadakas konkuretsp&jas novert€Sanas metodes vai modeli. lepriekSs uzskaititas
konkurétsp€jas novertéSanas metodes un to izmantoSana meza nozaré bieZi izstradatas un
piedavatas saisinata vai vispargja formata bez detaliztakas izpetes, tadel autore $a darba
ietvaros izstradajusi jau detalizétaku konkurétsp€jas novertéSanas modeli, kas pielietojams
tieSi mébelu razosanas MVU darbibas izvert§juma.

Konkurétspgjas meériSana ir visgritakais uzdevums. Konkurétsp&jas faktori un to
uzskaitljums vai dalfjums dazadiem autoriem m&dz nedaudz atSkirties, nemot vera gan
darbibas sféru, gan valsti. Ari katram izv€leétam faktoram un krit€rijam ir iesp&ams atrast
virkni prieksrocibu un truokumu, tad€] autore uzskata, ka katra noteicoso konkur€tsp&jas
faktoru un izveleto kriteriju grupa jaskata kontekstd, pieSkirot tiem bitiskuma Iimeni.
Apkopojot visu iepriek§ analiz€to, autoresprat, galvena problematika konkurétsp&jas
noveértéSana ir tie faktori, kurus ir Joti griiti kvantitativi izvertet, jo biezi to izverte§jumi balstas
uz aptauju datiem, kas iegiiti no intervijam vai darba grupam. Lai noveértétu Latvijas me&belu
razoSanas mazo un vidéjo uzgp€mumu konkurétsp€ju, autore adapté Vasiljevas (Vasiljeva,
Glebova, 2010) izstradato konkurétsp&jas raksturojoso faktoru modeli. Balstoties uz vairaku
zinatnieku peétjjumiem, konkurétsp&jas faktorus var iedalit divas lielas grupas - argjie un
1eksgjie faktori. I1zvert€jot promocijas darba ietvaros pétamas darbibas jomu, autore uzskata,
ka mébelu raZoSanas nozares galvenais ietekmgjoSais ar€jas vides faktors ir valsts politika jeb
likumdogana, ko Tsteno valsti. Argjas vides nozime meZa nozares uznéméjdarbibas vides
uzlaboSana ir buitiska un tas sakarto$ana, pilnveidosana liela loma ir valsts parvaldes realizetas
politikas efektivitatei (Klooster, 2005, Nygren, 2005, Sherr at el., 2004), ka ar1 iesaistito
institiiciju sadarbibai (Lecup, 2006). Savukart biitiskakie ieks€jas vides faktori ir produkts un
ta konkurétsp€ja, finansialais stavoklis, marketinga un parvaldibas aktivitates, ka arl
razoSanas konkurétspéeja.

Apkopojot un izvertejot konkuretsp&jas novertésanas biitibas interpretacijas promocijas
darba autore uzskata, ka, veicot ta vert€jumu ir nepiecieSams nodroSinat lidzsvaru starp
ekonomiskajam un socialajam vajadzibam, tada veida efektivi realiz&jot uz zinasanam balstitu
ekonomikas pieeju nacionalaja, ka ar1 atseviSku subjektu vai objektu Itmeni. P&c autores
sniegtas konkurétspgjas definicijas un to raksturojoso faktoru identific€Sanas, svariga nozime
tas novertéSana ir izdalit argas un ieks€jas vides jomas. Uznémumu konkurétspejas
novertéSana lielaku uzsvaru autore liek uz detalizétu tadus ieks€jas vides faktoru analizi ka
produkts, razoSana, finansialais stavoklis un marketinga un parvaldibas aktivitates, ko
uzpe€mums spéj tiesi ietekmet. Pamatojoties uz veikto pétijumu par uznémumu konkurétspgjas
bitibu un to ietekmé&joSajiem faktoriem, tieSi me€belu raZoSanas nozares maziem un vidgjiem
uzpeémumiem, autore izstradajusi konkurétsp&jas ietekmgjoso faktoru modeli, kas atrodams
darba 5.nodala.

13



NODALAS SECINAJUMI

1. Veicot arvalstu zinatnieku pétijumu un empirisko apkopojumu analizi par jeédzienu
.konkurétspe€ja”, autore secina, ka tas definicijas var iedalit trijas lielas grupas, kur pirma
grupa raksturo ieks$€jas un argjas darbibas nozimi, otra grupa vairak balstas tiesi uz
produktu konkurétsp€jas sekmesanu, bet tresa — uz produktu un razoSanas darbibas
kopumu. Rezultata nav iesp&jams atrast vienu konkurétsp&jas skaidrojumu, kas atbilstu
visiem tirgus dalibniekiem.

2. Autore piedava jédziena ,,uznémuma konkur&tsp&ja” definiciju — uzn@muma konkur&tsp&ja
ir sp&ja dotaja bridi, darboties izvE€letaja tirgus vidé salidzinajuma ar konkurentiem,
novertgjot ieksgjas un argjas vides noteicosos faktorus, t.i., produktu, finansialo stavokli,
marketinga un parvaldibas aktivitati, razoSanas un valsts politiku, lai uznémums sp&tu
izstradat, razot un pardot produktu par konkurétsp&jigu cenu ar1 nakotné.

3. Analiz€jot gan arvalstu, gan Latvijas zinatnieku darbus un pétijjumus konkurences un
konkurg&tsp€jas izpete, autore secina, ka galvena teorgtiska un praktiska problematika meza
ekonomikas un politikas izaugsmé ir iesp&jami precizakas izpratnes sekméSana par
konkur@tsp&ju un tas noteicosajiem faktoriem un kriterijiem, tade] konkurétsp€jas talakai
izpétei lielaku uzsvaru autore liek uz So konkurétspgjas ietekmé&joSo (noteicoso) faktoru
izpéti.

4. Konkurétspeju ietekmé vairaki faktori, un pastav dazads faktoru ietekmes novertejums uz
konkur&tsp&ju un tas veidoSanos. Tapat konkur@tspgjas ietekm&joso faktoru dalijums
atSkiras no petama subjekta vai objekta un darbibas jomas. Balstoties uz daudziem
konkurétsp&jas pétjjumiem, autore secina, ka nav vienotas un noteiktas pieejas
konkur€tsp&jas mérisanai un ir plas$s konkurétspgjas noteicoso faktoru klasts un analizes
metodes.

5. Arvien vairak arvalstu un Latvijas zinatnieki pievérSas padzilinatai subjektu un objektu
konkurétsp€jas petisSanai konkrétaja darbibas joma vai nozare. Balstoties uz So tendencei,
autore secina, ka tiek pilnveidota un pietuvinata zinatniska baze un kompetences atbilstoSai
biznesa videi, tai skaita konkrétai pétamajai nozarei.

6. P&c autores sniegtas ,konkurétsp&ja” definicijas un tas priekSrocibu identificéSanas,
svariga nozime noveértéSana ir argjas un ieksS€jas vides noteicoSos faktoru iedalijumam.
Tie$i uzpémumu konkuretsp€jas novertéSana, autoresprat, lielaks uzsvars jaliek uz
detalizétaku 4 ieksS€jas vides faktoru - produktu, finansiala stavokla, marketinga un
pardosanas aktivitates un raZoSanas analizi.

1.3. Mébelu nozares esosas situacijas raksturojums

Ties1 Eiropas valstim ir viena no nozimigakajam lomam pasaules meZsaimnieciba, kur
Eiropas meza politikas galvenie nakotnes izaicindjumi ir klimata izmaigu ietekmes
mazinaSana un adaptacija, atjaunojama energija, biologiska daudzveidiba, inovacijas un
konkurétsp&ja (United..., 2011). Atzim&jams fakts, ka arT Latvija ierindojas to Eiropas valstu
vidi, kuru tas viens no tautsaimniecibas izaugsmes garantiem ir ilgtsp€jiga meZsaimnieciba
un istenota valsts politika visas meza nozares konkurétsp&jas paaugstinaSana. Lai gan Sobrid
Eiropas valstim ir bitiska loma pasaule meZsaimnieciba, tomér tam daudz straujak javeicina
finanSu un kompetencu ieguldijumi kop&jas meZa nozares pievienotas vértibas
paaugstinaSana. Eiropas meza ekonomikas un politikas galvenie nakotnes izaicinajumi ir
saistiti ar klimata izmainu ietekmes mazinaSanu, atjaunojamas energijas palielinasanu,
biologiskas daudzveidibas radiSanu, inovacijas parnesi un konkurétspgjas uzlabosanu.

Mebelu razoSanas nozaré tiek razoti produkti no dazadiem izejmaterialiem, t.i., no
koksnes platném, metala, plastmasas, tekstilizstradajumiem, adas un stikla. Ir dazada veida
mébeles (piemé&ram, krésli, galdi, divani, skapji, virtuves mébeles u.c.) ar loti daudzveidigam
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lietoSanas iesp€jam (piem., majsaimniecibas, skolas, birojos) (Tunkele, 2011). Musdienas ES
mébelu razoSanas nozari raksturo augsta Iimena razoSanas kvalitate tehniskaja, estetiskaja,
dizaina un modes zipa, un tai ir noturigas un stabilas pozicijas visa pasaulé (Eiropas...,
2011a). ES mebelu razoSanas nozaré 2010. gada darbojas aptuveni 130 000 uznémumu, tas
apgrozijums ir ~66 mljrd. latu (94 mljrd. eiro) un pievienota veértiba — 21 mljrd. latu (~30
mljrd. eiro) un taja strada aptuveni 1,04 milj. darbinieku.

Gadu gaita, atsaucoties uz konkurences, ipasi starptautiska meéroga konkurences
izraistto spiedienu, mébelu razosanas uznémumi ir uzsakusi ilgstoSus restrukturizacijas un
modernizacijas pasakumus, kuru rezultata nozares raZzoSanas apjomi ir samazinajusies. No
2005. gada razoSanas apjomi nedaudz pieauga, tacu 2008. gada §1 pozitiva tendence izzuda,
un razo$anas apjomi atkal saruka. Sis nozares galvenie konkurétspgjas faktori ir p&tnieciba un
inovacija, prasmes un kvalitate, dizains un PV, zinaSanas un praktiskas iemanas, ka arT labaka
pieeja treSo valstu tirgiem (Eiropas..., 2011a).

Mezi ar to koksnes kraju, t.i., potenciali izmantojamo koksnes daudzumu, ir viena no
lielakajam dabas bagatibam Latvija. Lai gan Latvija péc kopgjas teritorijas platibas ir
saltdzinos$i maza valsts, mezu zina mums ir ar ko lepoties — Latvija ir ceturta mezainaka valsts
Eiropa, mis apsteidz vien Somija, Zviedrija un Slovénija (LR Zemkopibas..., 2011). Kops 19.
gadsimta sakuma meza platibas palielinajusas aptuveni divas reizes. 2010.gada meza platibas
veidoja jau 52 % no kopgjas valsts teritorijas, t.i., 3 354 tikst. ha. Runajot par koksnes ieguvi,
jamin fakts, ka 2010. gada Latvija §im mé&rkim ir pieejami 93 % meza teritorijas jeb 3 155
tikst. ha ar kopgjo koksnes kraju 592 milj. m’. Savukart jaunaka Valsts meZa dienesta
informacija par izcirstas koksnes apjomiem 2012.gada rada, ka kopgjais koksnes apjoms tikai
nedaudz mazaks neka 2011.gada, t.i. par 7,8 %, sastadot 11,73 milj. kubikmetru.

Mebelu nozares loma valstu tautsaimniecibas raksturo$ana visbiezak tiek atspogulota
informacija par nodarbinatibu nozaré, tas radito apgrozijumu, pievienoto vértibu, argjo
tirdzniecibu un raZotajiem produktiem. Saskapa ar CSP statistikas datiem 2010.gada
salidzinajuma ar ieprieks$€jo gadu Latvijas mébelu raZoSanas apgrozijums samazinajies divas
reizes vairak salidzinajuma ar produkcijas vértibu, proti, apgrozijums $aja laika perioda
samazinajies par vairak neka 9 %, turpretim produkcijas vértiba — tikai par 4 %. Savukart
analiz€jot Eurostat statistikas datus par produkcijas vertibas, apgrozijuma un pievienotas
vertibas izmainam Baltijas valstu mébelu nozarés redzams, ka 2010. gada Latvija ir vieniga
valsts apliikojamo valstu vidii, kurai bija verojams produkcijas veértibas samazinajums.
Turklat ta veido vismazako produkcijas vértibas Ipatsvaru Baltijas valstis. Latvijas meZa
nozare 2010.gada veidoja 4,7 % lielu pievienotas vértibas (PV) 1patsvaru Latvijas IKP. Tas
patsvars Latvijas IKP sadalijuma pa apaks$nozarém norada, ka 2010.gada mébelu raZoSana
veidoja 0,49 % lielu pievienotas vertibas patsvaru Latvijas IKP, kas vertejams ka zems.

Promocijas darba ietvaros tika apzinati 504 Latvijas mébelu nozares uzn€mumi no datu
bazes ,Lursoft”, kuri 2011.gada veidoja 118 774 tikst. latus (169 000 tikst. eiro) lielu
apgrozijumu. Analiz€jot 10 un 100 lielako uzp€muma apgrozijuma attiecibu pret visiem
mébelu razotajiem, izriet, ka 10 lielakie nozares uznémumi sarazo 49 % no kopg&ja sektora
apjoma, savukart 100 lielakie — 90 % no kop€ja nozaré sarazota apjoma. Saskana ar CSP
sniegto informaciju izriet, ka meza nozaré 2011.gada ekonomiski aktivas vienibas bija 510,
tikai par daziem uzpémumiem mazak neka to uzrada ,,Lursoft” eso$a datu baze. Sajos
uznémumos nodarbina 2 219 darbiniekus, kas ir 38 % no visiem 510 mébelu uzn€mumiem,
kur ta kopgjais skaitlis ir 5 869 stradajosie 2011.gada.

Analizgjot pieejamo literatliru un pétijjumus par Baltijas valstu mébelu nozari, autorei
secina, ka Igaunija un Lietuva mé&belu nozare un tas konkurétspgja ir daudz vairak pétita,
tadejadi gan nozares, gan valsts Itment tiek uzsverta $is nozares nozime valstu tautsaimnieciba
un socialo problému samazinasana. Stipras puses, kas raksturigas visam Baltijas valstim ir to
geografiskais stavoklis, spécigas mébelu razoSanas tradicijas, bagatigi vietgjie koksnes
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resursi, leétaki pieejamie koksnes resursi un cilvékresursi salidzinajuma ar citam ES valstim.
Saja aspekta Igauniju, Latviju un Lietuvu nostada lidzvertiga situacija, tadgjadi katras valsts
mébelu nozarei pastav nepiecieSamiba radit un attistit savas raksturigas stipras puses, kas
spetu padarit to konkurétspejigaku salidzinajuma ar pargjam Baltijas valstim.

Lietuvas mébelu nozares veiksmigai izaugsmei daudz devis valsts stratégiskais atbalsts
un labvéligas uznémeéjdarbibas vides radiSana tieSi arvalstu kapitala uznémuma ienaksanai,
tadgjadi, protams, vairak veicinot tadu biznesa modeli, kur vietgjie koka mé&belu razoSanas
uznémumi darbojas lielo arvalstu uznémumu pasiitijumu izpildé. Nozares un uzn€mumu vidi
pastav dazadi viedokli, vai sada biznesa modela pastavésana ir lietderiga Lietuvas mébelu
nozares kop€jas konkurétspgjas nodrosinasana, bet nedrikst aizmirst tik svarigu aspektu, ka
tieSi arvalstu kapitala uznémumi Lietuva sp€ja nodro$inat viet§jiem meébelu uzn€émumiem
daudz vieglak parvarét neseno finansialo un ekonomisko krizi pasaulé un daudz atrak atjaunot
savus darbibas raditajus, pat kapinat tos salidzinajuma ar paréjam Baltijas valstim.

Savukart Igaunijas mébelu nozares veiksmigo attistibu nodro§inajis valsts stratégiskais
atbalsts, kas vairak orientets uz viet§jo meébelu razoSanas uznémumu kapacitates
paaugstinasanu ar potencialu to vairak palielinat tieSi arvalstu tirgos. Igaunijas mébelu
nozares strat€giskaja virziena ir jutama Skandinavijas, it Tpasi Somijas ietekme, biznesa
pieejas pielietoSana tadas jomas, ka, piem@ram, profesionalas izglitibas izveidoSana un
kompetences pilnveidoSana atbilstoSi nozares vajadzibam, darbojoties gan viet§ja, gan
eksporta tirgos. Savukart otra laba prakses parnemsanas pieeja no Skandinavijas valstim ir
saistita ar sadarbibas modelu veidoSanu starp viet§jam mebelu razoSanas, tirdzniecibas un
pétniecibas institiicijam, lai daudz veiksmigak start€tu dazadas arvalstu tirgus apgiiSanas
aktivitates, ka ar1 lai, kopigi sadarbojoties, iegadatos koksnes izejmaterialu izmaksu
optimiz&Sanas nolikos un radit jaunu vai pilnveidot esoSos produktus atbilstosi patérétaju
veélme&m un vajadzibam, ietverot kop&jas meébelu nozares modes tendences.

Autorei bija griiti rast vienu kop&ju pamatojumu, kas veicinatu tie$i Latvijas koka
mebelu razoSanas nozari, jo diemz&l valsts strat€giskais atbalsts arvalstu investoru piesaiste
val tieSi pretgji, t.i., vietéjo koka mébelu razoSanas uzpe€mumu kapacitates paaugstinasana
salidzinajuma ar parg€jam Baltijas valstis praktiski nepastav, $adu nostaju pauda ar1 darba
ietvaros iesaistitic mébelu razo$anas mazie un vidgjie uznémumi. Sobrid rodas sajita, ka
mébelu razoSana atstata novarta un tai dota iesp€a paSai cinities un meklet iesp&amos
darbibas risinajumus, lai darbotos turpmak veiksmigak. Lai gan valsts Iimeni pastav dazadi
atbalsta mehanismi ar ES fondu lidzfinanséjumu, modernizgjot razoSanas tehnologijas,
apgtistot argjos tirgus ar izstazu starpniecibu, radot augstakas pievienotas vertibas produktus
vai tehnologijas, Sie atbalsta mehanismi ir domati visam valsti pastavo$ajam rapniecibas
nozarém un projekta Istenosana tiesi MVU pastav parak liels birokratijas slogs. Sobrid labas
prakses parpemsSanai sadarbibas modelu izveidoSana Latvija ir izveidots MeZa nozares
kompetences centrs, bet diemzel, péc autores domam, §is idejas realiz€Sana un atbalsta
legiiSana valsts Itmeni aiznémusi parak daudz laika un arT izteikt secindjumus par to

NODALAS SECINAJUMI

1. Pasaules ekonomika klust atvértaka brivai tirdzniecibai, Iidz ar to ES kokapstrades un
meébelu raZzoSanas nozares spiesta arvien biezak konkur€t ar jaunajam tirgus ekonomikas
valstim, kuras ir zemas razoSanas izmaksas, un tam vairak uzmanibas javelta lielakas
pievienotas vertibas radiSanai. Taja pasa laika starp ES kokapstrades un mébelu razoSanas
nozari, ka arT atjaunojamo energijas avotu izmantoSanas sektoru saasinas konkurence par
izejmaterialiem.

2. Mebelu razosana domin€ mikrouznémumi (86 % ES meébelu razosanas uznémumos strada
mazak par 10 stradniekiem) un biezi vien mazie uznémumi darbojas ka lielaku firmu
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apakSuzpémumi un razo, pieméram, detalas un sagataves, ko izmanto mebelu gala
produktu izstradé un montaza. Tie$i savai sp&jai daudz elastigak reagét uz jaunam tirgus
izmainam, MVU un to izaugsmes sekmé&Sana valsts un nozaru limeni spétu atrak atguties
péc negativiem tirgus procesiem un kapinat to konkurétspgju.

3. Laika perioda no 2000. Iidz 2014.gadam koksnes ieguve Latvija ir pieaugusi gandriz
2 reizes, un pedgjo piecu gadu laika koksnes apjoms, ko iegiist meza nozares vajadzibam ir
nostabilizgjies 11-12 milj.m’ robeZas, bet Sobrid maz vértéta koksnes pieejamibas nozime
mébelu razosanas sektora vajadzibam, it Ipasi regionu konteksta. Var secinat, ka vairak
biutu jasekmé sadarbiba un koksnes resursu pardale starp lieliem uzn€mumiem un MVU,
lai veicinatu koksnes produktu, t.sk., arT mébelu razoSanu ar augstaku pievienotu veértibu.

4. Valsts un nozaru limeni steidzami japienem strat€gisks atbalsts mébelu nozares
konkurétsp€jas nostiprinasana, jo:

* mébelu razoSana Latvijas meza nozaré un IKP struktiira veido ipatsvaru, kas ir mazaks
par 1 %, un laika perioda no 2005. gada lidz 2010. gadam uzrada pat lejupslidosa
tendence salidzinajuma ar Latvijas meZa nozari kopuma,

= Latvija ir vieniga starp ES valstim, kas uzrada nozares apgrozijuma samazinajumu
2010.gada salidzinajuma pret ieprieks$€jo gadu un art starp Baltijas valstim apgrozijuma
zina,

» 2009.gada salidzinajuma ar 2008.gadu meébelu razoSanas PV apmeérs Latvija
salidzinajuma ar lielakajam ES valstim samazinajies visvairak un tas PV apmers ir viens
no zemakiem ES un Baltijas valstu vidi, atpaliekot gandriz divas reizes no Igaunijas un
Cetras reizes no Lietuvas mébelu nozares raditas PV,

* no 2005.gada lidz 2012.gadam Latvijas kop&ja eksporta vertiba pieaugusi par 140 %,

bet meza nozares un mébelu razoSanas eksporta vertibas pieaugums méerams attiecigi
44 % un 33 %, kur mébelu raZoSanas eksporta pieaugums bija l€naks salidzinajuma ar
dinamiku valstt un meza nozari kopuma.
Autore secina, ka, ja 1idz Sim lielako vertibas pienesumu meZa nozares ietvaros deva
koksnes un koksnes izstradajumu razoto produktu eksports, tad Sobrid paradas tendence,
ka tie$i mébelu raZoSanas uznémumi sp&tu kapinat eksporta apjomu attieciba pret
ieprieks€jiem gadiem, ja paaugstina tas konkurétsp&ju vieteja un arvalstu tirgos.

5. Spécigas mebelu razoSanas tradicijas, bagatigie koksnes resursi, 1€taki pieejami koksnes
resursi un cilvékresursi, izdeviga geografiska atrasanas vieta rada vienlidz stipras puses
visam Baltijas valstim, ka rezultata katrai valstij jarada un jaattista savas atSkirigas stirpas
puses mébelu razoSana.

6. Vertgjot Baltijas valstu konteksta, Lietuvas mébelu nozares veiksmigai izaugsmei daudz
devis valsts stratégiskais atbalsts un labvéligas uznémgjdarbibas vides radiSana tiesi
arvalstu kapitala uznpémumu ienaksanai. Savukart Igaunijas mébelu nozares veiksmigo
attistibu nodrosinajis valsts strat€giskais atbalsts, kas vairak ir orientéts uz viet€jo mebelu
razoSanas uznémumu kapacitates paaugstinasanu un labas prakses parnemsanas pieeju, kas
ir saistita ar sadarbibas modelu veidoSanu starp viet§jam meébelu razoSanas, tirdzniecibas
un pétniecibas institicijam. Griti rast vienu kop&u pamatojumu, kas veicinatu tiesi
Latvijas mébelu razosanas nozari, jo diemzel valsts strat€giskais atbalsts arvalstu investoru
piesaiste, ka ar viet§jo mébelu razosanas uznémumu kapacitates paaugstinasana, praktiski
nepastav.

1.4. Mazo un vidéjo uznémumu darbibas vide Latvija

Pirms tiek aplukota mazo un vid&jo uznémumu nozime ekonomika, sakotngji svarigi ir
noskaidrot to, kas ir Sie uznémumi. Jaatzist, ka Sobrid nepastav vienota zinatniska pamatota
MVU definicija, tatu prakse apliecina faktu, ka vispariga varianta MVU tiek definéts ka
uznémums, kura nodarbinats noteikts skaits darbinieku. EK Rekomendacija Nr. 2003/361/EK
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(2003. gada 6. maijs) pienéma jaunu MVU formul&umu, kas stajas speka ar 2005. gada 1.

janvari (Eiropas..., 2011), un tadgjadi formul&jums paredz uznémumus sadalit pa to grupam,

izmantojot tris darbibas raditajus:

» darbinieku skaitu (pilna laika darbinieki, darbinieki, kuri strada uz nepilnu slodzi un
sezonas darbinieki);

» gada apgrozijumu (iep@mumi, ko uznémums (komersants) guvis gada laika no produkcijas
realizacijas un pakalpojumiem, neskaitot PVN un citus netieSos nodoklus);

» kopgja gada bilance (aktivu kopsumma uz noslégto parskata gadu).

Der atzimét, ka MVU sektora péc lieluma izskir - mikrouznémumus, kas nodarbina
mazak neka 10 darbiniekus (t.sk. pasSnodarbinatds personas), mazos uzpémumus, kas
nodarbina vismaz 10, bet mazak neka 50 darbiniekus (t.sk. pasnodarbinatas personas), un
vidgjos uznémumus, kas nodarbina no 50 Iidz 250 darbiniekiem (t.sk. paSnodarbinatas
personas) (European..., 2009).

Mazo un vidgjo uznémumu loma ikvienas valsts ekonomiskaja izaugsmé ir atzita ka
biitiska, tomeér katra valsts izvelas atSkirigu realiz€jamo politiku. MVU atbalstosa politikas
stenosana Eiropa sakas 1983. gada, kad Eiropas Padome konkréto gadu nodévegja par ,,Mazo,
vid&jo uznémumu un amatniecibas nozares gadu” (The European Year of SMEs and the Craft
Industry), un ta bija pirma EK ricibas programma, kura tika izveidota pasi MVU.
Turpmakajos gados tika realizétas vairakas ricibas programmas, kas biitiski veicinaja MVU
politikas TstenoSanu.

MVU konkurétspgja ir viens no svarigakajiem faktoriem, no ka atkarigi tas darbibas
rezultati un nakotnes izaugsme (Stonehous and Snowdon, 2007). Globalas konkurences
picauguma dé] MVU bitu nepiecieSams uzlabot uznémuma menedzementa kvalitati (Grey,
2004; Colin, 2004; Jennings and Beaver, 1997), uz tirgus orientétu strat€giju istenoSanu
(Alpkan et al., 2007), finanSu menedzmentu (Mcmahon, 2001), zinaSanu jeb personala
vadibas menedzmentu (Hutchinson and Quintas, 2008), marketinga aktivitates (Simpson and
Padmore, 2006; Simpson and Taylor, 2002), un valdibas istenotai politikai attiecitba uz MVU
(Yokukal and Zawdie, 2009).

Ar1 Latvija MVU veido lielu valsts tautsaimniecibas dalu, un tiem ir nozimiga loma IKP
radiSana un nodarbinatiba. Saskana ar LR Ekonomikas ministrijas majas lapa publicéto
informaciju, Latvija 2010.gada bija ~ 73 771 (par ~4 % vairak neka 2009.gada) ekonomiski
akttvu individualo komersantu un komercsabiedribu, no kuriem 99,52 % atbilda MVU
kategorijai. Latvija ekonomiski aktivo MVU sadalfjums ir sekojoSs: mikrouzpémumi —
83,94 %, mazie uznémumi — 12,94 %, vidg€jie uznémumi — 2,64 %, lielie uzpémumi — 0,48 %.
Viena no Latvijas riipniecibas nozarém ir art mébelu raZoSana. Saskana ar aktualakajiem LR
CSP datiem par uznémumu skaitu Latvijas mébelu razoSana, 2010.gada Latvijas meZa nozaré
darbojas 2 832 uzpeémumi, no kuriem 543 bija saistiti tieSi ar mébelu razoSanu, kas ir par
18 % mazak neka gadu ieprieks.

Autores iegiitie rezultati mébelu nozares pétijuma ietvaros parada, ka uzpémumu
teritorialais sadalfjums ir sekojoS$s: vislielakais uznémumu skaits atrodas Riga un Pierigas
regiona (gandriz 63 % no aptaujatajiem uzpémumiem), savukart 37 % - pargjos Latvijas
regionos. Latvijas mébelu nozaré domin€ mikrouznémumi, kuros tiek nodarbinati lidz 9
darbiniekiem, un mikrouzg€mumu ipatsvars veido 51 % no aptaujatajiem uzp€mumiem.
bazes. Otra nozimigaka grupa ir mazie mébelu uznémumi, kas nodarbina no 10 lidz 49
darbiniekiem, un to Ipatsvars ir 38 %. TreSa nozimigaka grupa ir vid€ja Iimena uzpe€mumi,
kas veido tikai 11 %. no kop&ja ipatsvara. No 2010.gada datiem izriet, ka mébelu raZzoSana
tieck nodarbinati ap 5 500 darbinieku, no kuriem visvairak nodarbinati mazos un vidgjos
uznémumos, t.i. 68 % jeb 3 743 darbinieki. Tikai viena piekta dala stradnieku nodarbinati
mikrouzg€mumos un nedaudz virs 10 % - lielos mébelu uznémumu grupa — 2010.gada tadi
bija divi. Saskapa ar autores veikto pé€tfjumu, no informacijas, kas tika ieglta no 91
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respondentiem, jasecina, ka 54 % uznémumu to darbiba ir raksturiga s€rijveida produktu
razoSana, savukart 46 % uznémumu orient&jas uz produktu razoSanu mazakos apjomos, ka ar1
uz individualu pasttijumu izpildi. Latvija visvairak tiek razotas gulamistabas mébeles (15 %),
koka mébeles (10 %) ka ar1 €damistabas un dzivojamas istabas mébeles (8 %). Latvijas
mébelu MVU lielako dalu sarazotds produkcijas realiz€ vietgja tirgdi, t.i., 56 % no
aptaujatajiem uzpémumiem strada tikai Latvijas tirgus pieprasijumam, bet 44 % uzpémumu
savai produkcijai ir atradusi eksporta tirgu.

NODALAS SECINAJUMI

1. Sobrid ir vérojamas izmainas, kas saistitas gan ar globalizaciju, gan teritorialo
nevienlidzibu, gan konkurences saasinasanos valstu, regionu un pat uznpémumu Iiment, kas
nosaka, ka ikviena valsti 1stenotajai politikai jabtt verstai uz taja esoSo uznémumu, it Tpasi
MVU, augstas konkurétspgjas attistisanu.

2. Viena no Latvijas riipniecibas nozarém ir ari me&belu razoSana. 2010.gada Latvijas meZza
nozar€ darbojas 2 832 uznemumi, no kuriem 543 bija saistiti tieSi ar m&belu razosanu, kas
ir par 18 % mazak neka gadu iepriek$€jo gadu. 2010.gada mebelu nozari bitiski ietekmé€ja
finanSu un ekonomiska krize, kas piespieda partraukt darbibu un/vai parstrukturizét savu
darbibu uz citu jomu, tacu pozitivi veért€§jams tas, ka no tirgus pazuda ta deévéetie ,,vajie”
dalibnieki, laujot pargjiem uznémumiem veiksmigak So krizi parvarét.

3. Latvija vislielakais MVU skaits 2011.gada ir Rigas un Pierigas regiona, 54,7 % mazo un
vid€jo uzpémumu atrodas Rigas regiona, Pierigas regiona — 14,3 %, Kurzemes regiona —
8,7 %, Latgales regiona — 7 %, Zemgales regiona — 7,3 % un Vidzemes regiona — 6,6 %.
ArT autores iegutie rezultati mébelu nozares rada, ka uzn€mumu teritorialais sadaltijums ir
sekojoss: vislielakais uzpémumu skaits atrodas Riga un Pierigas regiona (gandriz 63 % no
aptaujatajiem uzpémumiem).

4. Latvijas meébelu nozaré domin€ mikrouzpémumi, kuros tiek nodarbinati lidz 9
darbiniekiem, un mikrouzn@émumu Ipatsvars uz kop&jo aptaujato uzgpémumu bazes veido
51 %. Otra nozimigaka grupa ir mazie mébelu uznémumi, kas nodarbina no 10 lidz 49
darbiniekiem, un to Tpatsvars ir 38 %. Savukart tre§a nozimigaka grupa ir vid€ja Iimena
uznémumi, kas veido tikai 11 % no kopgja 1patsvara.

5. Saskana ar autores pétljuma ietvaros ieglitajiem aptaujas datiem mebelu raZoSanas
uznémumu galvena razota produkcija ir virtuves mébeles, gulamistabas mébeles un ofisa
mébeles, dati biutiski neatS8kiras no CSP apkopotas statistikas, kur galvenas raZotas
produktu grupas ir arT gulamistabas, koka, €édamistabas un dzivojamas istabas mébeles.

6. Petijuma rezultati rada, ka mebelu razoSanas MVU razo sérijveida produkciju un péc tam
tikai orientgjas uz individualo mébelu razoSanu. To galvena produkcijas paterétaju grupa ir
privatpersonas un izplata péc esos$o un bijuso klientu rekomendacijas jeb ,,no mutes mute”
informacijas izplatiSanas. Latvijas mé€belu MVU lielako dalu sarazotas produkcijas realizeé
vietgja tirgd, t.i., 56 %, bet 44 % uznémumu savai produkcijai ir atradusi eksporta tirgu.

2. PETIJUMU METODIKA

Pétijuma informativais materials

Informacijas ieguvei un teorétisko zinaSanu papildinasanai darba izstrades gaita
izmantoti zinatniskie raksti, periodiskie izdevumi, interneta tikla resursi, ekspertu un
respondentu (uzp€mumu) aptaujas, Centralas statistikas parvaldes (CSP) datu bazé sniegta
informacija. Petljuma praktiskai realizacijai nepiecieSama informacija iegita no LR
Zemkopibas ministrijas, CSP, Valsts meZa dienesta u.c. valsts iestadém un organizacijam, to
publiskajiem parskatiem, statistikas datiem, finans€tajiem pé&tijjumiem, ka arT no uzn€muma
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,Lursoft” datu bazes un respondentu (uzpémumu) finansu un vadibas gramatvedibas uzskaité
sniegtas informacijas. Studéta zinatniska literatiira un veikta uzn€muma sniegto datu analize.

Pétijuma periods

Peétijuma teorétiskas dalas apskats aptver laika posmu no 19.gs. beigdm lidz
2011.gadam arvalstu veiktajos zinatniskajos rakstos, p&tijumos, bet no 2000. [idz 2012.gadam
Latvijas zinatniskajas publikacijas, pétijumu atskait€s. Savukart darba praktiska dala izpildita
laika no 2009.gada lidz 2012.gadam, bet statistisko datu analize par Latvijas meza un mébelu
razoSanas nozares saistitajiem jautajumiem aptver periodu no 2005. lidz 2011.gadam.

Pétijuma metodika

P&tijuma metodikas nodro$inasanai izveido pétijuma logiskas darbibas secibu, t.i., sakot
ar dokumentu analizi I1dz izstradatas konkurétsp&jas modela aprobacijai, kas lauj iegiit darba
rezultatus un veikt to analizi.

Dokumentu analize

Uzpémumu konkurétsp&jas noveértéSana butiska nozime ir ietekmé&joso faktoru
noteikSanai un atlasei. Galvena §1 darba pétniecibas metode ir dokumentu analize, kas ir
empiriska socialo p&tijumu metode un ar tas palidzibu no dokumentiem ieglst sociali
nozimigu informaciju, péc kuras veikta analize ar vispargjam logiskam darbibam, t.i., atlase,
salidzinasana un novertéSana. Tadeél dokumentu analizes ietvaros autore veic MVU
konkurétsp€jas ietekm&joSo faktoru identificéSanu, kas pec ekspertu atzinuma, ir vislabakie,
precizakie un biutiskakie, taja pasa laika aptverot minimalu faktoru skaitu, kas ir pietiekams.
Darba ietvaros autore esosSos faktorus papildina ar daziem mebelu nozarei nozimigakajiem
faktoriem.

Respondentu (eksperti, uznémumi) atlase

Viens no svarigakajiem gan kvalitativa, gan kvantitativa pétfjuma nosacijumiem ir
respondentu atlase. Respondentu (ekspertu) atlase veikta péc vienotas metodikas, bet katrs
kandidats izvertets individuali. Gadijuma, ja nozarg ir liels kopgjais respondentu (uzp€mumu)
skaits un ierobezots laika periods, ka rezultata tos visus nav iesp&jams ieklaut izpéte, ir
javeido to atlase. Peétfjuma ietvaros informacija par uzp€mumiem — respondentiem ir
iegiistama no Uzpémumu registra datu bazes ,,Lursoft”, kur 2010.gada darbibas parskati ir
iesniegti par 512 NACE 31.grupas uznémumiem. Konkrétaja gadijuma Sie 512 uznpé€mumi jeb
respondenti ir galvena kopa. Veicot telefonintervijas par visiem ieklautajiem respondentiem
iepriek§ minétaja uznémumu datu baze, sakotngji ir nozimigi noskaidrot tieSi mazo un vid&jo
mébelu uzpémumu ipatsvaru, kas tika panakts, telefoninterviju laika uzdodot jautajumu par
darbinieku skaitu uzpnémuma. TieSi darbinieku skaita raditajs kalpoja par atlases kriteriju,
sadalot uzn€mumus pa $adam grupam — mikro, mazais un vidgjais, ka ar1 lielais uzp€émums.
Telefonaptaujas gaita pozitiva atbilde tika sapemta no 214 respondentiem. P&c tam,
izmantojot atlases kritériju ,,darbinieku skaits uznémuma”, skirojot tika atdalits kopuma 91
respondents, kas ietilpa mazo un vid€jo uznémumu grupa. Veicot kontrolparbaudi (pec
kritérija ,,darbinieku skaits uznémuma”) un pamatojoties uz datu bazé ,,Lursoft” icklautajiem
datiem, nacas secinat, ka mazo un vid€jo uzn€émumu grupa ietilpa 109 respondenti. Aptaujas
(uzn€mumu telefonintervijas) gaita iegtitais respondentu skaits salidzinajuma ar datu baze
atspoguloto uzpeémumu skaitu veido 84 %, kas ir veért€jams ka |loti augsts raditajs. Turpmakai
petijuma rezultata ieguvei izmanto tieSi mazo un vid€jo mébelu uznémumu galvena kopa,
kura ietilpst 109 respondenti. Autore mazo un vidéju koka mébelu uznpémumu izlases kopas
noteik3anai izmanto amerikanu kompanijas ,,Roasoft”! izstradato izlases atlases algoritmu. To
izmantojot, iespgjams secinat, ka mazo un vidéjo mébelu uznémumu izlases apjomu ar 95 %
ticamibas pakapi veido 86 respondenti. Konkrétu respondentu izlase tiek veikta péc

! http://www.raosoft.com/samplesize.html
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vienkarsas gadijuma izlases jeb nejausas izlases metodes, kur uzpémumi tiek sakartoti péc
alfab@ta, sanumurgti un p&c tam ar nejausu skaitlu palidzibu izvéléti.

Ekspertu aptauja un paneldiskusija

Nakama svarigaka pétijuma metode darba ir ekspertu metode un paneldiskusija. Ar
meza un saistito nozaré€ atzitu ekspertu palidzibu tika noteikti konkurétsp€jas ietekmé&joSo
faktoru nozimiguma koeficienti. Uznémumu konkuretsp&ju ietekmé&joso faktoru ietekmes
svariguma novertéSana var tikt izmantota faktoru paru salidzinaSana, pamatojoties uz ekspertu
metodes nosacijumiem. Ar ekspertu paneldiskusijas palidzibu identificé mébelu razoSanas
MVU argjas vides faktora noteicoSos kritérijus. Ekspertu paneldiskusija ir sociologiska
pétijuma metode, ar kuras palidzibu var veikt faktoru un kritériju logisko strukturizéSanu
darba ietvaros. Péc veiktas dokumentu analizes autore defingja 4 iekS€jos faktorus. Tie ir:
produkta konkur@tsp&ja, finansialais stavoklis, marketings un parvaldibas aktivitate, un
razoSanas konkurétspgja.

Aptauja

Bitiska pétijuma metode ir respondentu (uzpémuma) aptauja. Aptaujas metode
nodro$ina daudzveidigas datu ieguves tehniskas iesp&jas, jo to var istenot ka telefoninterviju,
elektronisku aptauju, anketgSanu, tieSu, personisku, standartiz€tu interviju. Aptaujam kopigs ir
tas, ka tajas registréts cilvéku viedoklis ar novérojumiem un saturisko analizi. Atbilstosi
metodologijai, tas var iedalit kvantitativas un kvalitativas metodes (Brigsa un Lake, 2011).
Darba izmantotas gan kvantitativas, gan kvalitativas intervijas, kuras ir jautajumi, kuru
uzdosSanas secibu, intervijas gaitu var vari€t atbilstosi vispargjai sarunas gaitai un respondentu
sniegtajam atbildeém.

Padzilinata uzpémuma anketéSanas mérkis ir iegiit informaciju par uzp€muma
konkurétspéjas novertéSanas raditdjiem. Uzpémuma anketéSana notiek, izmantojot
strukturizétu anketu ar izstradatiem jautajumiem. Anketa un taja ieklautie jautdjumi ir
sadalami piecos blokos:
= ].bloks — wvispargji jautajumi par uzpémuma nosaukumu, ta atrasanas vietu,

kontaktinformaciju, darbinieku skaitu u.tml.;

= 2.bloks — jautdjumi saistiba ar razoto produkciju, t.i., kvalitati, cenu, sortimentu,
terminiem, lietoSanu un citiem papildu labumiem;

= 3.bloks — jautajumi saistiba ar uznémuma finansialajiem raditajiem, galvenokart, veicot
parbaudes ar publiski pieejamo informaciju par ta finansialo situaciju;

» 4bloks — jautdjumi saistiba ar realiz€tajam marketinga un parvaldes aktivitatem, t.i.,
uznémuma vadibas izglitibas limenis, vadibas sisteémas efektivitate, produktu krajuma
limenis, atlaizu un atlikto maksajumu politika, klientu lojalitate, investiciju projekti un
konkurentu darbibas izpéte,

= S.bloks — jautajumi par razoSanu, respektivi, par razoSanas resursu pieejamibu,
ieguldijumiem cilvékresursos, veiktajiem zinatniski pétnieciskajiem projektiem, jaunu vai
inovativu tehnologiju izmantoSanu, razoSanas personala izglitibu, sadarbibu, vides un
ekologijas ietekmi, razosanas infrastruktiru u pasizmaksu kalkulaciju.

Modela izstrade

Nakamais svarigais pétijuma darba posms ir modela izstrade, kuras ietvaros sastada
koka mébelu razosanas mazo un vid€jo uznémumu konkurétsp€jas funkcija. Konkurétspejas
Iimenis MVU konkurétsp&jas modelim ar 5 to ietekm&joSajam faktoru grupam tiek izteikts ar
formulu (%) (1):

MUk = (((X]F]"‘ (12F2+ (13F3+ (X4F4+ (15F5) / ((X]Fm + asz + (X3Fm + (X4Fm +

+asFm)) x 100, (1)

kur:
MU — koka mébelu nozares MVU konkurétspgjas Iimenis procentos;
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o, Oy, O3, O4, 05 — faktoru 5 nozimiguma koeficienti, kuru kopsumma veido 1 (2.1.tabula);

F, —uzn€muma produktu (pakalpojumu) konkurétsp&jas faktors;

F, — uznémuma finansiala stavokla faktors;

F3 — uzn€muma marketinga un parvaldibas konkurétspgjas faktors;

F4 — uzn€muma razoSanas konkurétsp€jas faktors;

Fs — argjas vides faktors;

F., — konkréta faktora maksimala vertiba.
2.1. tabula
Table 2.1.

Koka mebelu razosanas MVU konkurétspéja faktoru nozimiguma koeficientu vértibas /

Wooden furniture manufacturing SME competitiveness factors values
of significance coefficients

Faktora nozimiguma koeficienta Faktora nozimiguma koeficienta
Nr./ . .
No apziméjums / Factor_s;_/mbol of vertiba | Factor vqlges of
significance coefficients significance coefficients
l. oy 0.26
2. 0 0.17
3. o3 0.24
4. 04 0.22
5. s 0.11
KOPA /Total: 1.00

Avots: autores veidota / Source: Author’s design

Produktu konkurétsp&jas faktora (F;) aprékinasana uznémuma tiek veikta, izmantojot
sadu formulu (2):
F1 :BIXAI/A1m+ BzXAz/A2m+ +BnX An/Anm, (2)
kur:
F, — produktu konkurétspgjas faktors;
Bi1.... Bin — faktora (Fy) 5 kritériju nozimiguma koeficienti, kuru kopsumma veido 1 (2.2.tabula);
Ajj.... Ay, — produkta novertgjums pec uznémuma, balles;
Aim, ... Aum — produkta noverte&juma maksimala vertiba, ballés.
2.2. tabula
Tabe 2.2.
Produkta konkurétspéja faktora (F;) nozimiguma koeficientu vértibas /
The competitiveness factor of a products, significance coefficients

Faktora nozimiguma koeficienta Faktora nozimiguma koeficienta
Nr./ . s
No apzimé&jums / Factor symbol of vertiba / Factor values of
significance coefficients significance coefficients
1. Bii 0.21
2. B1o 0.19
3. Bis 0.20
4. Bis 0.10
5. Bis 0.15
6. Bie 0.15
KOPA / Total: 1.00

Datu avots: autores veidota / Source: Author’s design

Uznémuma finansiala stavokla kritérijs tiek aprékinats péc formulas (3):
Fz = (B1f1+ Bzfz +.. T+ ann), (3)
kur:
F, — finansiala stavokla faktors;
Ba1.... Pan — faktora (F,) 5 krit€riju nozimiguma koeficienti, kuru kopsumma veido 1 (2.3.tabula);
1, ... fhn — krit€riju vertibas novertgjums.
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2.3. tabula
Table 2.3.
Finansiala stavokla faktora (F,) nozimiguma koeficientu vértibas /
The factor of financial position, significance coefficients

Faktora nozimiguma koeficienta Faktora nozimiguma koeficienta
Nr. / - . .
No apziméjums / Factor_symbol of V(?l‘tlpi_l / Factor vqlges of
significance coefficients significance coefficients
1. B2 0.30
2. B2z 0.20
3. B3 0.20
4, B4 0.10
5. B2s 0.20
KOPA (Total): 1.00

Datu avots: autores veidota / Source: Authors design

Marketinga un parvaldibas konkurétsp€jas faktora aprékinaSana uznémuma tiek veikta,
izmantojot formulu (4):
F3 = (Ba1f31+ Baafsz +... + Banfin), 4)
kur:
F; — marketinga un parvaldibas konkur&tspgjas faktors;
Bs1...- Ban — faktora (F3) 10 kriteriju nozimibas koeficients, kuru kopsumma veido 1 (2.4.tabula);
f3;.... f3, — krit€riju vertibas novert&jums.
2.4. tabula
Table 2.4,
Marketinga un parvaldibas konkurétspéja faktora (F3) nozimiguma koeficientu vertibas
/ The factor of marketing and management, significance coefficients

Faktora nozimiguma koeficienta Faktora nozimiguma koeficienta
Nr. / . e

No apziméjums / Factor_symbol of vgrtlpg / Factor vqlqes of

significance coefficients significance coefficients
1. B2 0.10
2. B2 0.08
3. B3 0.09
4. B4 0.07
5. Bas 0.09
6. B2 0.06
7. B27 0.06
8. Bos 0.10
9. B29 0.20
10. Ba1o 0.15
KOPA /Total: 1.00

Datu avots: autores veidota / Source: Author's design

RazoSanas konkurétsp&jas faktora aprékinasana uzpe€muma tiek veikta, izmantojot
formulu (5):
F4 = (Barfart Baofan +... + Banfan), )
kur:
F4 — razoSanas konkurétspgjas faktors;
Bai.... Ban — faktora F, 10 krit€riju nozimiguma koeficienti, kuru kopsumma veido 1 (2.5.tabula);
f41 ... a4y — kriteriju vertibas novertgjums.
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2.5. tabula

Table 2.5.

RazZos$anas konkurétspéja faktora (F;) nozimiguma koeficientu vértibas / The factor of
manufacturing competitiveness, significance coefficients)

Faktora nozimiguma koeficienta Faktora nozimiguma koeficienta
Nr. / - . .

No apziméjums / Factor_symbol of V(?l‘tlpi_l / Factor vqlges of

significance coefficients significance coefficients
1. B3 0.16
2. B3, 0.08
3. B33 0.08
4, B34 0.08
5. Bss 0.08
6. Bse 0.05
7. B37 0.16
8. Bss 0.08
9. B39 0.08
10. B310 0.15
KOPA /Total: 1.00

Datu avots: autores veidota / Source: Author’s design

Argjas vides konkurétspéjas faktora aprékinasana uzpémuma tiek veikta, izmantojot

formulu (6):

Fs=(fs; + 52+ ... + £50) / (f51m + f5om + ... + f5nm) X s,

kur:

Fs — argjas vides konkurétsp&jas faktors;
as — faktora Fs nozZimiguma koeficients;
fsy....f5, — krit€riju vertibas novertgjums;
fs51m,...fsnm — krit€riju maksimala vertiba.

Visu iepriek§ minéto formulu detalizetaks aprakstits darba 5.1.nodala.
MVU konkurétsp&jas limena noteikSanai attiecigaja sfera tiek izmantotas konkrétas

vertéjuma vertibas, kas atspogulotas 2.6. tabula.

(6)

2.6. tabula
Table 2.6.
MVU konkurétsp€jas vertéjuma skala /
SME competitiveness evaluation by scale groups
Konkur?t.Spe"as vertejums / Vertejuma robezas / Scale groups
Competitiveness evaluation
Loti zema konkuré€tsp€ja / Lidz 10,0 % no maksimalas faktoru vértibu kopsummas
Very low competitiveness parskata perioda / To 10,0 % of maximum value of factor
during the reporting period
Zema konkurétspgja / No 10,1 % l1dz 30,0 % no maksimalas faktoru vértibu
Low competitiveness kopsummas parskata perioda / From 10,1 to 30,0 % of
maximum value of factor during the reporting period
Vidgja konkurétsp&ja/ No 30,1 % lidz 50,0 % no maksimalas faktoru vértibu
Middle competitiveness kopsummas parskata perioda / From 30,1 to 50,0 % of
maximum value of factor during the reporting period
Laba konkuré&tspéja / No 50,1 % lidz 70,0 % no maksimalas faktoru vértibu
Good competitiveness kopsummas parskata perioda / From 50,1 to 70,0 % of

maximum value of factor during the reporting period
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2.6. tabulas turpinajums / Continuation of Table 2.6.

Konkurétspéjas vértéjums /

Competitiveness evaluation Vértéjuma robezas / Scale groups

Augsta konkurétspg&ja/ No 70,1 % lidz 90,0 % no maksimalas faktoru vértibu

High competitivness kopsummas parskata perioda / From 70,1 to 90,0 % of
maximum value of factor during the reporting period

Loti augsta konkurétsp&ja Virs 90,1 % no maksimalas faktoru vértibu kopsummas

/Very high competitiveness parskata perioda / Above 90,1 % of maximum value of factor
during the reporting period

Datu avots: autores veidota / Source: Author’s design

P&c ieprieks aprakstitas MVU konkur€tsp&jas novértésanas funkcijas iegiist konkreta
respondenta skaitliska vértiba, laujot to ierindot kada no konkurétspgjas vertejuma skalas
grupam pret1 iegiistot saturisko novertgjumu.

Modela aprobacija

Koka mebelu razoSanas nozares MVU konkurétsp&jas modela izstrade veikta, lai
noveértétu uznémuma attistibas pozitivos un negativos aspektus, ta darbibas efektivitati un
lautu aktualizét problémas, kas janovers, lai izstradatu pasakumu planu, kas veicinatu
uznémuma izaugsmi un attistibu. Analizes datu ieguvei vispirms atlasiti respondenti péc
nejausibas principa ar nosacijumu, ka jaaptver aptuveni 30 % no generalas kopas. Autores
lidz§ingja aptauju veikSanas pieredze liecina, ka apzinot vismaz 30 % no kop&jiem
respondentiem, iesp&jams iegiit kop&jo informaciju ar tendenci. Savukart, apzinot jau lielaku
respondentu skaitu, iesp&jams ieglit precizakus datus, bet kop&ja tendence saglabasies. Autore
mazo un vidéju mebelu uzn€mumu izlases kopas noteikSanai izmanto amerikanu kompanijas
,Roasoft™ izstradato izlases atlases algoritmu. Generalas kopas sastav no 109 respondentiem,
un izmantojot mébelu razoSanas MVU izlases apjomu ar 95 % ticamibas pakapi, izriet, ka
datu ieguvei nepiecieSami 86 respondenti. Tacu autore no veiktas aptaujas ieguvusi
informaciju par 91 respondentu. Autores izstradata modela aprobacija veikta mébelu
razoSanas mazos un vidgos uzpe@mumos (izlases apjoms 30 % jeb 30 respondenti)
konkurétsp€jas novertéSanas konteksta. Konkurétspéjas modela aprobacija péc nejausibas
principa atlasitie 30 respondenti sadalas 2 grupas, t.i., 24 respondenti (80 % no kopgja
respondentu skaita) ir mazie koka mébelu razoSanas uznémumi un 6 respondenti (20 % no
kopgja respondentu skaita) ir vid&jie koka mébelu razoSanas uznémumi.

Savstarpéjo sakaribu statistiska analize

Visbeidzot darba pielieto arl statistisko petjumu metodes savstarp&o sakaribu
statistiska analize. Tas uzdevums ir atklat tas likumsakaribas, kuras pastav vairuma gadijumu
paradibas un procesos, ka arl ar statistiskas noveéroSanas palidzibu var ieglt objektivu
informaciju, kura atseviskie noverojumi var but loti atSkirigi, tomér liela novérojuma skaita
rezultata var atklat noteiktas likumsakaribas (tendences) (Bara, 2008). Statistiskas analizé
izmanto ar1 dispersijas analizi, lai noskaidrotu p&tamas pazimes (mé&belu razoSanas MVU
konkurétspg&ja limenis) atkaribu no mainigajiem lielumiem (darbinieka skaita un regiona).

3. PETIJUMU REZULTATI

3.1. Koka mebelu razosanas MVU konkurétspéjas novértéjums
Uzpémumu konkurétsp&jas novértéSana bitiska nozime ir ietekm&oSo faktoru
noteikSanai un atlasei. Tadel dokumentu analizes ietvaros autore nosaka MVU konkurétspéjas
ietekméjoso faktoru, kuri ir vislabakie, precizakie un bitiskakie, taja pasa laika aptverot
minimalu faktoru skaitu, kas ir pietieckams. Darba ietvaros autore esoSos faktorus papildina ar
daziem meébelu nozarei nozimigakajiem faktoriem. Jaatzist, ka gan arvalstu, gan viet&jo

2 http://www.raosoft.com/samplesize.html
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autoru darbos atklatais konkur€tsp€jas faktoru dalijums lauj tos sagrupét divas lielas grupas,
respektivi, argjos un ieksgjos faktoros. P&c autores domam, iesp&jams apgalvot, ka MVU
argjas vides faktors ir saistits ar valsts istenoto politiku funkcionalajas jomas, kas visus
uzpémumus ietekmé vienlidzigi. Te ietverta mezu politika, nodoklu un kreditu politika,
inovaciju politika, investiciju politika, sociala vide un ekologija, infrastruktiiras attistiba,
demografiska situacija, rupniecibas politika un izglitibas un pétniecibas politika. Savukart
ieksejie mebelu nozares MVU konkurétsp&jas ietekméjosSie faktori tiek daliti §adi - produktu
konkurétsp€ja, finansialais stavoklis, marketings un parvaldibas aktivitate un razoSanas
konkurétsp€ja. Pamatojoties uz autores dokumentu analizi par uznémumu konkur&tsp&ju un to
ietekm@josSajiem faktoriem, tika izstradata mébelu nozares MVU konkurétsp&ju ietekmgjoso
faktoru shema, kas redzama darba 3.1.attéla.

Nosakot konkurétspgjas ietekméjosos faktorus nozimigumu, ta novert€Sana izmanto
ekspertu metodi (Magidenko un Senfelde, 2007). Ekspertu skaitlis grupa ir atkarigs no faktoru
un nosacijumu daudzuma apjoma, konkrétak, no risinamas problémas svariguma un esosajam
iesp&jam. Ekspertu atlase veic uz katra iesp&jama kandidata kvalitasu analizes bazes. Jasaka,
ka loti biezi vienlaicigi izmanto vairakus veidus, piem&ram, pasnoveérté§juma un piedavajama
eksperta kvalitasu kopu novértgjumu. Sada pieeja lauj pamatoti atlasit ekspertus ar
nepiecieSsamam kvalitatém. Nozimigi var min&t, ka visus potencialos ekspertus iesp&jams
klasificet atkariba no to darbibas kvalifikacijas un kompetences, pamatojoties uz septinu klasu
gradaciju (Smolakova un Sestakovs, 2008). Ta¢u autore darba ietvaros piedava izmantot
mazaku, t.i. piecu, klasu gradaciju, jo parak sadrumstalota klasu gradacija apgritina ekspertu
atlases procesu izvirzita mérka TstenoSanai. Lai nodroSinatu esoso faktoru paru salidzinasanas
kvalitati, katram faktoram aprékinata vidgja vértiba no piecu ekspertu vértéjumiem. Sobrid ir
defin€tas 5 ekspertu jomas - valsts parvalde, izglitiba un p&tnieciba, kokriipniecibas sektors,
ekonomikas un finansSu sektors, ka arl no profesionalas nozares uzn€mumu organizaciju
sektors.

Argja vide /
Ecternal environment

(Fs=0.11) Produktu

konkurétspgja /
Product

REVARENEN
konkurg&tspgja /
Manufacturing

competitiveness onkurétspeja competitiveness
s faktori / (F,;=0.26)

(F,=0.22) Competitivenes

s factors

Marketings, un . e
arvaldiba / Marketing F1na_1n51algus sta\{o_klls /
- and management Financial position

(F5=0.24) (Fy=0.17)

3.1.att. Koka mébelu razosanas MVU konkurétspéjas modela
ietekméjoSo faktoru shéma.
Fig. 3.1. Scheme of wooden furniture industry factors influencing
the competitiveness of the SME

Autore ekspertu atlase ka butisks faktors ir eksperta darba pieredzes ilgums (gadi) kada
no iepriek$S min€tajam jomam. Rezultata 1 darbibas joma, t.i., izglitiba un p&tnieciba, ekspertu
pieredze vert€jama ka loti augsta (1 eksperts jeb 20 %), darbojoties vairak neka 20 gadu
konkréta darbibas joma. Savukart, 3 darbibas jomas ka valsts parvalde, kokriipnieciba un
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profesionalas nozares uzpémumu organizacija ekspertu pieredze vért§jama ka augsta (3
eksperti jeb 60 %), ko pierada vigu uzkratas profesionalas kompetences 10 un vairak gadu
laika. Tikai ekonomikas finanSu sektora izvéleta eksperta pieredze veért€jama ka videja (1
eksperts jeb 20 %), pilnveidojot savas zinaSanas un prasmes 8 gadu laika atbilstosaja darbibas
un meza joma. Kopuma atlasito ekspertu pieredze vertéjama ka Joti laba un pietickama darba
izstradata mebelu razoSanas MVU konkurétsp&jas modela aprobacijai. Uznémumu
konkurétspé&ju ietekméejoso faktoru ietekmes svariguma novértéSana var izmantot faktoru paru
salidzinasanu, pamatojoties uz ekspertu izvirzito metodi. Faktoru paru salidzinajumu matrica
un tas ietekmes nozimiguma koeficienta noteikSanas algoritms ir redzams darba 5.2.tabula.

3.2. Koka mebelu razosanas MVU konkurétspéjas ieks€jo faktoru un Kritériju
novertesana

Saskana ar darba 5.1. nodala izstradato metodiku rezultatu ieguvei, izmantojot ekspertu
metodi, ieguva mazo un vidéjo mebelu uznémumu konkurétspéju noteicoSo faktoru
nozimiguma koeficientus. Turpmakai informacijas satura atspoguloSanai tiek izmantoti
ieviestie faktora un kritériju apzimé&jumi.

Produktu konkurétspéja (F1)

Razota produkta konkurétsp&jas novertéSana ir loti bitiska kopgjas uzpe€muma
konkurétsp&jas paaugstinasana. Parasti, identificgjot produktu konkur€tsp&jas noteicosakos
kriterijus, izmanto klientu aptauju (anket€Sanu), tacu autores darba uzdevums nesaistas ar
nepieciesamibu veikt mébelu nozares MVU klientu aptauju, nosakot nozimigakos produktu
konkurétsp&jas kritérijus. Saja gadijuma autore izmanto jau identificétus kritérijus, kas
ieklauti literatiras avotos.

Produktu konkurétsp&jas noteicosie kritériji ir kvalitate (fi;), sortiments (fj,), cena (fi3),
garantijas termini (fi4), lietoSanas €rtiba (fis) un citi papildus labumi (fis) (Vasiljeva un
Glebova, 2010). Pamatojoties uz eksperta Vasiljeva un Glebovas izstradato metodi, tiek
noteikts katra produktu konkurétsp&jas noteicosa krit€rija nozimiguma koeficients. Produktu
konkurétsp€jas faktora aprékinaSana uznémuma tiek veikta, izmantojot formulu (2), kas
aplikojama darba kopsavilkuma 2.nodala ,Peétjuma metodika” 22. lappus€. Aprekinot
produkta konkurétsp&jas vertibu, ir iesp&jams noteikt uznémuma razotas produkcijas sp&ju
apmierinat esoSo pieprasijjumu. Veicot produkcijas novertéSanu ir nepiecieSams novertét ne
tikai produkta paterina 1pasibas, bet ar1 cenu.

Finansialais stavoklis (F,)

Viens no bitiskakajiem konkurétsp&jas faktoriem ir finanSu lidzeklu pieejamiba un to
efektiva izmantoSana (Pissarides, 1999, Bechetti un Trovatto, 2000). Uznémuma finansiala
stavokla novértéSanai autore piedava izmantot vienus no tradicionalakajiem un
nozimigakajiem uzpémumu finanSu raditdjiem - maksatsp&ju, pelpu pirms nodokliem,
likviditati, apgrozijuma pieaugumu, kapitala atdevi un saistibas. Uzpe€muma finansiala
stavokla kritérijs tiek aprékinats péc formulas (3), kas apliukojama darba kopsavilkuma
2. nodala ,,Pétijuma metodika” 23. lappuse. Pateicoties iegiitajai vertibai, rodas iesp€ja noteikt
uznémuma finansiala stavokla stabilitati.

Marketinga un parvaldibas aktivitate (F3)

Loti butisks uznémuma konkurétsp€jas faktors ir produkta realizacijas tirgus, t.i.,
vietgjais vai arvalstu tirgus (Ibeh, 2003) un ar to saistitas marketinga, pardoSanas aktivitates.
Dokumentu analizes ietvaros autore identificgja $adus marketinga un parvaldibas
konkurétsp€jas noteicoSos kriterijus — tirgus dalas dinamika (f3;), darbaspéka produktivitate
(f32), uzp€muma vadibas kompetences limenis (f33), vadibas sisteémas efektivitate (f34),
krajumu politika (f3s), atlaizu politika (f3¢), atlikto maksajumu politika (f37), klientu lojalitate
(f38), investicijas projekti (f39) un konkurentu darbibas izpéte (f319). Autore piedava konkrétus
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§1 faktora konkurétsp€jas ietekméjosos kritérijus, veicot dokumenta analizi par vadibas nozimi
konkurétsp&jas paaugstinasana. Izmantojot ekspertu metodi, var noteikt katra konkurétsp€jas
noteicosa kritérija nozimibas koeficients. Marketinga un parvaldibas aktivitates
konkurétsp&jas faktora aprékinasana uzpémuma veikta, izmantojot formulu (4), kas
aplikojama darba kopsavilkuma 2. nodala ,,Pétijuma metodika” 23. lappus€. Aprékinot So
konkurg&tsp€jas noteicoso faktoru, var paradit, cik efektivi uzn€mums Tsteno marketinga un
pardoSanas stratégijas, ka ari butiska nozime uznémuma konkurétspéjas paaugstinasanai ir ta
vadibas lomai un esoSajam personalam, it 1paSi tas vadibas kompetencei (Alvare and
Busenitdz, 2001, Tunkele u.c., 2011) un pienemtajiem l€mumiem. Autore piedava izmantot
tadus marketinga un pardosanas efektivitates kriterijus ka tirgus dalas dinamika, produkcijas
virzisana tirgt, konkurentu darbibas izp&te un pardosanas stimuléSana (Vasiljeva un Glebova,
2010), pievienojot tadu papildu kriteriju ka klientu lojalitate (Robsons and Benett, 2000), kas
uzskatams ka bitisks mébelu razosanas sektoram.

RaZoSanas konkurétspéjas (Fs)

Veicot dokumentu analizi, autore piedava tadus konkrétus razoSanas konkur€tsp&jas
faktora raksturojoSos krit€rijus ka razoSanas resursu pieejamiba (fs;), ieguldijums
cilvékresursos (fi), zinatniski pétnieciskie projekti (fs3), jaunu vai inovativu tehnologiju
izmantoSana (fs4), darbaspeka produktivitate (fys), razoSanas personala izglitibas Itmenis (f46),
sadarbibas izmantoSana (fs7), vides un ekologijas ietekme (fi5), razo$anas infrastruktiira (fi9)
un paSizmaksu kalkulacija (fs;9). Izmantojot ekspertu metodi. RazoSanas konkur€tsp&jas
faktora aprékinaSana uzpe@muma veikta, izmantojot formulu (5), kas aplukojama darba
kopsavilkuma 2. nodala ,,Petfjuma metodika” 23. lappus€. Razosanas faktora nozime ir loti
svariga, jo no ta ir atkariga sarazota produkta kvalitate, tas, cik elastigi uzp€mums spgj
optimiz& razoSanu pieprasijuma izmainam, ka arT jautajums par to, vai razosanas
tehnologiskais limenis ir orientéts uz ilgtermina darbibu.

3.3. Koka mébelu razosanas MVU konkurétspéjas aréja faktora un
kriteriju novertesana

Nozimigi ir minét faktu, ka uzn€muma argjo konkurétsp€jas faktora raksturojoSo
kriteriju saraksta ieklauj neekonomiska rakstura informacija, pieméram, zinatnes, izglitibas,
inovaciju, politikas un vertibas sistémas ekonomiskas sekas, radot problémas konkréta faktora
novértésana (Paula, 2009). Tadel So faktoru analizes veikSanai tiek izmantoti pieejamie CSP
un Eurostat statistikas dati. Ja ar€jo konkur€tsp€ju faktoru salidzina ar citu valstu
uzpémumiem, iesp&jams secinat, ka tas ir gana nozimigs uzpémuma konkur€tspgjas
noteikSana, jo vienas valsts ietvaros uzpémumiem ar¢ja vide ir vienada.

Bitiskakie argjas vides faktora kriteriji ir:

* mezu politika — meZa nozares apgrozijuma dinamika (fs;); meZa nozares pievienotas
vertibas dinamika (fs;); razotdju cenu indeksa izmainas (fs3); meZa nozares argjas
tirdzniecibas raditajs (fs4); investiciju dinamika nozaré (fss); sadarbibas limenis (fs¢) un
atbalsta mehanismi (fs7);

* inovaciju politika — inovativo uzpémumu apgrozijuma dinamika (fsg); pasaules inovacijas
raditaja vertejums (fso);

* investiciju politika — arvalstu tieSo investiciju dinamika (f510); uzkratas ATI vértibas
pieaugums (fs;1); jaunizveidoto uznémumu patsvars (fs;2); kreditu un citu finansu lidzeklu
pieejamibas novertejums (fs;3);

» riipniecibas politika — IKP pieauguma dinamika 5 gadu perioda (fs;4); riipniecibas nozares
pieauguma Iimenis (f5;s); rlipniecibas nozares pievienotas vértibas pieauguma Iimenis
(f516);
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» nodoklu un kreditéSanas politika — kredit€Sanas politikas biitiskums (fs;7), nodoklu slogs,
likumdos$anas efektivitates un ,,enu” ekonomikas ietekmes noveértgjums (fs;sg), ;

» infrastruktiiras attisttba — ieguldijumu vertibas pieaugums (fs519); komunikaciju tikla
efektivitates vertgjums (fsy);

» sociala vide un ekologija — nodarbinatibas limenis (fs;;); darba meklétaju patsvars (fs),
investiciju apjoms vides aizsardziba (fs;3);

» demografiska situacija — iedzivotaju skaita izmainas (fsp4); dabiskais picaugums (fs;s),
iedzivotaju pirktsp&jas pieauguma Iimenis (fs26);

= izglitiba un pé&tniecibas politika — izdevumu apmers izglitibai (fs;7); izdevumi zinatniskai
pétniecibai (fspg) un zinatniski petniecibas izdevumi procentos no IKP (fs;9).

Argjas vides konkurétspéjas faktora aprékinasana uzpémuma tiek veikta, izmantojot
formulu (6), kas aplukojama darba kopsavilkuma 2. nodala ,,P&tijuma metodika” 26. lappuse.
Argjas vides faktori péc ekspertu vért§juma ar novertéti ka nozimigi uzpémumu
konkurg&tspg€jas Itmena noteiksana, tas pierada to, ka loti svarigi ir ne tikai uznémuma ieksgjie
resursi un aktivitates, bet ar procesi ar€ja vidé (arpus uznémuma tiesas iedarbibas. Atseviskos
gadijumos tiesi labveligie argjas vides faktori (to kriteriji) sp& dot pozitivu efektu uz
uznémumu izaugsmi un attistibu tagadné un nakotne.

Darba 5.nodala autores piedavatais mébelu razoSanas MVU konkurétspgjas
novértéSanas modelis, identific€jot ta raksturojoSos faktorus un kritérijus, viens no lielakajiem
darba ieguvumiem ir modela aprobacija nozares uznémumos, lai izvert€tu esoso situaciju un
atbilstibu praktiskai pielietoSanai. Par konkurétsp&jas modela aprobacija iegiito rezultatu
analizi detalizetak aprakstits darba 5.4. nodala.

3.4. Koka mébelu razosanas MVU konkurétspéjas modela aprobacija un analize

Iepriek$€jas nodalas tika aprakstiti mazo un vidéjo koka meébelu uzp€mumu
konkurétsp€jas ietekméjosie faktori un to iedalijumi. Pateicoties konkurétsp€jas ietekméjoso
faktoru izpétei var izveidot modeli, kas ietver iek$&jos un argjos faktorus, kas ietekme& mazo
un vidéjo meébelu uzpémumu konkur€tsp&ju un nodrosina to (3.2.attels).

Pateicoties atspogulotajam modelim, radas iesp&jas uzskatami redzet iek$&jas un argjas
vides savstarp&jo mijiedarbibu un to ietekmi uz uzpémumu darbibu. Galvenais ietekméjoSais
argjais faktors ir valsts likumdoSana (Fs) un tas 1stenota politika nodoklu, mezu, krediteéSanas,
inovaciju, socialas vides, investiciju vides, infrastruktiiras, demografijas, riipniecibas un
izglitibas joma. Jaatceras, ka konkretais uznémums nevar ietekmé€t un mainit argjo vidi.
Savukart otra faktoru grupa ka iekS$€jie faktori ir tieSi atkarigi no konkréta uzp€muma
darbibas un sp&j uz tiem iedarboties. Péc konkurétsp&jas iekS€jo faktoru izpétes galvenie
butiskakie iek$gjas vides faktori mazo un vid€jo koka mébelu uzn€émumu grupa ir produktu
konkurétsp&ja (F,), finansialais stavoklis (F,), marketinga un parvaldibas aktivitate (F3) un
razoSanas konkurétsp&ja (F4). Analiz€jot Sos faktorus, var labak izprast jomas, kuras biitu
javeic pasakumi, lai paaugstinatu uznémuma konkurétspgju. So iepriek§ mingto abu faktoru
mijiedarbibas rezultata tiek razoti produkti un piedavati tirgti esoSajiem paterétajiem, rezultata
giistot pelnu (sliktakaja gadijuma — zaud€jumus).

Saskana ar ekspertu metodes rezultatiem izriet, ka produktu faktora (F;) nozimigakie
kritériji ir produkta kvalitate (fj;) ar ta nozimiguma koeficientu 0,21, p&c tam produkta cena
(fi3) ar koeficientu 0,20 un produktu sortimentu (fj») ar 0,19. Mazak bitiski kriteriji ir
produkta garantijas termini (fi4), lietoSanas &rtiba (fis) un citi papildus labumi (fj6). Savukart,
finansiala stavokla faktora (F,) nozimigakie krit€riji ir maksatsp&jas raditajs (fp;) ar
nozimiguma koeficientu 0,30, péc tam pelna pirms nodokliem (fy,), likviditate (f,3) un
kapitala atdeve (f2s) ar koeficientiem 0,20. Bitiskakie F; kriteriji ir investiciju projekti (f39),
konkurentu darbibas izpéte (f3)0), tirgus dalas dinamika (f3;) un klientu lojalitate (f3g). Saskana
ar ekspertu metodes rezultatiem izriet, ka razoSanas konkurétspéjas faktora (F4) nozimigakie
kriteriji ir raZoSanas izejmaterialu pieejamiba (fi;) un sadarbibas izmantoSana (fs7) ar
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kad nepiecieSamais datu apjoms (informacija) un matematiska apstrade ir parak darb- un
laikietilpiga, apgritinot matematisko metozu praktiskas iespé&jas.

Promocijas darba ietvaros autore veica konkurétsp&jas noteicoSo faktoru un kritériju
novértésanu mébelu razosanas MVU saskana ar darba 4. un 5.nodalas aprakstito metodiku.
Konkurétsp&jas faktoru un kritériju maksimalas un iegutas veértibas autore apkopojusi darba
nodala 5.4. tabula Nr. 5.9.

Saskana ar pétijuma rezultatiem izriet, ka koka mebelu razoSanas MVU viszemako
faktoru izpildi uzradijusi razoSanas konkurétspgja, t.i. 35,20 %, ko ietekm@jis razoSanas
personala izglitibas limena neatbilstiba uznémuma vajadzibam, sadarbibas neizmantosana,
razoSanas infrastruktiras neefektivitate, ka arT razoSanas resursu pieejamiba. Otrs zemakais
raditajs ir marketinga un parvaldibas konkurétsp€jas novertéjuma, t.i., videji 39,60 %, ko
ietekméjis kritériju zema izpilde, pieméram, jaunu investiciju projektu neesamiba un saméra
vaja konkurentu darbibas analize. Autore atzist, ka kopuma koka meébelu raZzoSanas MVU
vadibas kompetences ITmenis ir arT nepietiekoss. Vid€ju rezultatu mebelu razosanas MVU
uzradijusi finansiala stavokla konkurétsp&jas faktora, sasniedzot kop@jo izpildi 48,80 %
apjoma. Galvena probléma, ko autore secina $a faktora izpilde ir ta, ka koka mébelu razoSanas
MVU ir butiskas likviditates problémas. Savukart visaugstako faktoru noveért€juma izpildi
ieksgjo faktoru grupa uzradijis produktu konkur&tspeja. Kopuma Latvijas koka mébelu
razoSanas MVU razotie produkti vertgjami ka labi. Analiz&jot argjo faktoru nozimi, autore
secina, ka 81 faktora izpilde ir virs vidéja un kopuma argja vide, kura darbojas konkrétie
mébelu raZzoSanas MVU, ir vertgjama ka labveliga.

Koka mébelu razosanas MVU argjo un ieksgjo konkuretspgjas faktoru vidgja iegita
vertiba no respondentiem (N=30) ir 0,5330 +/-0,09678, minimalais faktora vértgjums ir 0,37,
bet augstakais — 0,73 ar ticamibas limeni 95 % (3.3.att€ls). Analiz&jot argjo un ieksgjo
konkurétsp&jas faktoru vert€jumu, izriet, ka 53 % gadijumu uznémumi jeb aptaujatie
respondenti sp€j sasniegt vid§jo veértgjumu. Tacu autore uzskata, ka $ads konkurEtsp&jas
limepa vertgjums talakai nozares un taja esoSo MVU konkurétsp&jas paaugstinasana
vertejams ka nepietickams, ka rezultata katra mébelu razosanas MVU riipigi jaizverté sava
uznémuma eso$a kapacitate un atbilstiba realam tirgus pieprasijumam. Citadi daudzu koka
mébelu razosanas MVU konkur€tspgja ilgaka laika perioda ir apgriitinata.

Augsta
konkurétspgja /

High
competitiveness
(70.1%-90%);

13%
Laba
konkurg&tspgja /
Good
competitiveness
(50.1-70%); Vidgja
0o
S0% ™~ konkur&tsp&ja /
Middle

competitiveness
(30.1-50%);
37%

Datu avots: autores veidota / Source: Author's design
3.3.att. Mazo un vidéjo koka mébelu razo$anas uznémumu konkurétspéjas vértéjums.

Fig. 3.3. Small and medium sized wooden furniture manufacturing enterprises
competitiveness evaluation
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Ka rada pétijjuma rezultati, 50 % liela respondentu dala uzrada labu konkuretsp&ju un
salidzino$i maza respondentu dala, t.i. 13 %, sp&jusi sasniegt augstu konkur€tsp&ju. P&c
autores uzskatiem, Sobrid koka mébelu razoSanas MVU ir pédgjais laiks rupigi izvertét savas
darbibas konkurétspgjas nozimi, stipras un vajas puses, jo, ja turpinasies uznémuma darbibas
izaugsme I1dzSin€jo tempu apjoma, tad ilgtermina kopuma nozares attistiba ir problematiska
attieciba pret kaiminvalstim — Lietuvu un Igauniju. Saméra liela dala, t.i. 37 % aptaujato
uznémumu konkurétsp&jas limenis vért§jams ka vid€js un, istenojot stratégijas vai valsts
atbalsta pasakumus, turpmak jacenSas veicinat tiesi So MVU konkurétsp&ju. Autore veica
detalizétaku analizi mazo un vidéjo koka mébelu razoSanas uznémuma grupas ietvaros, lai
ieglitu informaciju par atsevisku konkurtspgjas novertejumu gan mazos, gan vidéjos koka
meébelu razoSanas uznémumos, kas atspogulota 3.1.tabula.

3.1. tabula
Table 3.1.
Konkurétspéjas novértéjums mazos un vidéjos koka mébelu razoSanas uznémumos /

Competitiveness evalutiona in SME of wooden furniture

Mazs mébelu V‘f:%f);:ﬁ::!“ Mébelu
Konkurétspéjas razosanas znemums. % / razosanas
Nr. / novertéjums / uznpémums, % / uM, gi ? (()j MVU, % /
No Competitiveness Small furniture ?‘ulrl:lrirt]:rlée Furniture
evalutiona manufacturing manufacturing manufacturing
enterprises, % . of SME, %
enterprises, %
1. | Loti augsta 0.00 0.00 0.00
konkurétsp&ja / Very high
competitiveness
2. | Augsta konkurétsp€ja / 8.33 33.33 13.33
High competitiveness
3. | Laba konkurétspg&ja / 50.00 50.00 50.00
Good competitiveness
4. | Vidgja konkurétspgja / 41.67 16.67 36.67
Middle competitiveness
5. | Zema konkurétspgja / 0.00 0.00 0.00
Low competitiveness
6. | Loti zema konkurétspgja 0.00 0.00 0.00
/ Very low
competitiveness
Grupas Ipatsvars péec 80.00 20.00 -
aptaujas / Groups proportion
by survey
Konkurétspéjas Iimenis 51.79 (laba 59.21 (laba 53.32 (laba
uzpémuma grupa / | konkur&tspgja/ | konkurétspgja/| konkuretspgja /
Competitiveness level in the good good good
group | competitiveness) | competitiveness) | competitiveness)
Grupas 1patsvars 100 lielako 36.67 16.67 -
uzpémuma vida / Group's
share of the 100 largest
company

Datu avots: autores veidota / Source: Author’s design

Padzilinata analize rada, ka labu konkur&tsp&ju sp€j uzradit gan mazie, gan vidgjie koka
meébelu razoSanas uznémumi. Tacu konkurétsp€jas novertéjuma papildus izpete rada, ka tiesi
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vidgjie koka mébelu razoSanas uznémumi daudz biezak sp&j sasniegt augstaku (33,33 % no
visiem vidgja lieluma uzn€mumiem) konkur&tsp&ju neka mazie uznémumi (8,33 % no visiem
maza lieluma uzpémumiem). Saméra liela mazo koka mébelu razoSanas uznémumu dala, t.i.,
41,67 %, uzrada tikai vid€ju konkurétspejas limeni, bet videéjo uznémumu grupas, tas ir tikai
16,67 %. Autore papildus datu analiz€ ietver §adu aspektu, t.i. aptaujato respondentu grupas
Ipatsvars, izvertgjot tos starp 100 Latvijas lielakiem mebelu nozares uzpémumiem pec
apgrozijuma lieluma. Rezultati rada, ka no visiem analizé ietvertajiem respondentiem,
36,67 % gadijumos uzpémums bija mazs, bet 16,67 % - vidgjs. Sobrid apkopojot iegiitos
rezultatus, autore secina, ka nakotnes prognozes par veiksmigu kop&jo mébelu razoSanas
nozares konkurétsp&ju un tas izaugsmi ir salidzinos$i negativa. Tapéc, ka salidzinosi liela mazo
koka meébelu razoSanas uzpémuma dala veido biitisku apgrozijumu apjomu starp 100
lielakajiem Latvijas mébelu razoSanas uznémumiem un taja pasa laika batiski liels ir So
respondentu Tpatsvars, kas sp&jusi sasniegt tikai vidéju konkur€tsp&jas novertgjumu.

Produktu konkurétspéjas faktora (F1) novertejums modela aprobdacijas ietvaros

Mazo un vidgjo koka mebelu razoSanas uznémumu produktu konkurétspgjas faktora
(F)) vidgja iegiita vertiba no respondentiem (N=30) ir 0,7840 +/-0,05788, minimalais faktora
vertgjums ir 0,66, bet augstakais — 0,89 ar ticamibas limeni 95 % (3.4.att€ls). Apkopojot
iegiitos rezultatus par produktu konkurétspgjas raditaju, izriet, ka 57 % gadijumu uzp€mumi
sp&jusi iegiit vertibu virs vidgja aprékinata no apzinatajiem respondentiem.

- 100%

. 5 93.33

58 90% 78.40
72 80%

Ia % 70%

=2 £ 60%

55 50%

g § 0%

a5 30%

L a

g £ 20% 6.67

= o .

S e 10% 0 0 0 L 0

SF 0%

<% ; Lotizema/ Zema/ Vidga/  Laba/ Augsta/ Lotiaugsta Vid&ji/

Very low Low Middle Good High /Very high Average

Datu avots: autores veidota / Source: Author’s design

3.4.att. MVU razoSanas uznemumu produktu konkurétspéjas faktora novertejums.
Fig. 3.4. Competitiveness factor of product evaluation of furniture industry SME

Péc papildus analizes izriet, ka nedaudz labaku produkta konkur€tsp&jas vidgjo
novertéjumu iegiist tiesSi mazie koka mebelu razosanas uznémumi (0,79) neka vidgja lieluma
uznémumi (0,77), kas redzams 3.5.atteéla. Tacu kopuma abas uznémumu grupas spé&j uzradit
labu §1 faktora izpildi. Vieniga atskiriba ir ta, ka mazo uzgémuma grupa ir vérojama lielaka
produktu konkurétsp&jas vertibu izkliede. Rezultati rada, ka konkurétsp€jas Iimena stiprums
mazo mébelu razoSanas uznémuma grupa ir daudz nestabilaks neka lielo uzn€muma grupa.
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Product competitiveness evaluation by enterprise groups

E{luns pa umeEnmuma grupam

Ert

Eia nover

Produlzta konkuratsp

0,204
Maksimala
vertiba 0.89 /
Maximum value
" Maksimala
vertiba 0.85 /
Maximum
value
0,50
Vidgja vertiba
0.79 / Average o
value Vidgja
0,754 vértiba 0.77 /
Average
value
0,70+
- Minimala o
vértiba 0.69 / N{ln_lmala
Minimum value vertiba 0.66 /
Minimum
%657 value
IMazs mebelu raZofanas vznEmums Wideis mebelu raZofanas uznsmums

Small furniture manufacturing enterprises ~ Medium furniture manufacturing enterprises

Datu avots: autores veidota pec SPSS datu apstrades | Source: Author’s design by SPSS

3.5.att. Produkta konkurétspéjas faktora (F;) noveértéjums pa uzpémuma grupam.
Fig. 3.5. The factor of product competitiveness (F1) evaluation by enterprises groups

Autore secina, ka radot labveligaku uznémejdarbibas vidi, tiesi koka mebelu razoSanas

mazie uznémumi spétu uzradit pozitivakus rezultatus konkurtsp€jas paaugstinasanas joma
neka attiecigi §is jomas vid€ja lieluma uznémums, jo tiem piemit lielakas elastibas iesp€jas,
adapt€joties jaunaja tirgus vide.

Produkta konkurétsp&jas faktora noteicoSo kritériju izpilde péc konkurétsp&jas modela

aprobacijas un taja iegiitajiem rezultatiem vert€§jama ka laba, ka ari faktora nozimiguma
koeficients (F;=0,26) atzim€jams ka loti augsts kop&ja verteéSanas modeli. Lai ari tipiskie
produktu konkur€tsp€ju noteicosie kritériji ka garantijas termins, produktu kvalitate, cena
izpildas loti labi, tacu autorei ir dazi ieteikumi to uzlabosanai, reizé uzlabojot art katra mébelu
razoSanas MVU konkurétsp&ju.

l.

Kopégjie iesp&jamie risinajumi produktu konkurétsp€jas faktora paaugstinasanai:
lidztekus dazadajam pat€rétaju gaumeém un vajadzibam, koka mébelu razoSanas MVU loti
rupigi jaseko Iidzi kopg&am klientu iepirkSanas tendencém, tradicijam un pirktspgjai,
paraléli piedavajot to paSu klasisko produktu, bet ar papildus funkcijam, t.i.,
funkcionalitati, garantijas terminu virs 2 gadiem, modernu dizainu, pirms un péc
pardosanas konsultacijas par produktu lietoSanu, defektu likvidésanu bez papildus maksas,
ja klients nav vainojams ti$a produkta bojasana, bezmaksas transporteéSanas iesp€jas,
pielagotu produktu nor€kinu kartiba klientu vélmém un iesp&jam u.c.;

. koka mebelu razoSanas uzpémumiem, diversific§jot ta darbibas riskus, jarada plasaks

sortimentu klasts, ko nosaka dazadas atSkirigas patérétaju gaumes. Ja kada produktu grupa
kada laika perioda radis zaud&umus, tad to iesp&jams kompenséet ar citas produktu grupas
papildus iepémumiem, bet noteikti ilgtermina jaizverté tadu produktu razosana, kas ilgaka
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laika perioda ir pelnpu nenesosi. Otrs, ko koka mébelu razosanas MVU var darit, jaizvélas
pietiekami specifisks produkts ar Sauru sortimentu klastu, ko saméra griiti aizvietot ar kadu
citu produktu, apmierinot konkrétu patérétaju grupu vajadzibas un vélmes. Parasti
darbojoties ta saucamaja ,,nisas” tirgl ir samera maz tirgus dalibnieku jeb konkurentu;

3. ne vienmér kvalitativs produkts nozimé visaugstako cenu, tad€] koka meébelu razoSanas
MVU ripigi jaizverte cenu atbilstiba, ietverot maksimalo un minimalo produkta pardosanu
cenu, atbilstosi sarazoto produktu kvalitatei. Modela aprobacijas laika paradijas uzpémumu
parstavju nepareizs skatijums par to, ka ja produkta kvalitate ir pati augstaka, tad arT cenai
jabut pasai augstakajai. Autore ve€r§ uzmanibu uz to, ja uznémums razo produktu ar
zemaku cenu, tas var but kvalitativs, jo produktu grupai ar tai atbilstoSo kvalitates Itmeni
pastav cenu amplituda, kuras robezas uznémums var produkciju pardot. Lidzko netiek
ieverots §1s aspekts, tad pastav bazas, ka uznémums pardod produktu par paaugstinatu
cenu, kas péc ta pardoSanas var neapmierinat patérétaju veélmes, ka ari izkroplot tirgu
citiem tirgus dalibniekiem.

Finansiala stavokla faktora (F;) novértejums modela aprobdcijas ietvaros

Finansiala stavokla faktora raksturojosais kriterijs ka maksatsp&jas raditajs (f;;) parada
uznémumu iegulditas naudas Ipatsvaru ta aktivos. Lielaks pasu kapitala ipatsvars parada
stabilaku uzpémumu finansu struktiiru un vienlaikus nozimé, ka kreditori labprat kredite
uznémumu un paver iesp&ju pieklat 1€takiem un lielakiem finanSu resursiem. Parak augsts
raditajs norada, ka uznémumam ir jasamazina paradu apjoms. Zems koeficients liecina par to,
ka uzn@mumam nepiecieSami papildus lidzekli, lai uzlabotu savu ienesigumu. Kritérijs fa;
rada, kadu pelpu uznémums ieguvis uz vienu neto apgrozijuma vienibu. Augsts raditajs
apliecina to, ka uznémuma darbiba ir efektiva un otradi, kad zems §1 raditaja limenis liecina,
ka savlaiciga §1 raditaja nenoverSana var izraisit ta darbibas krizi. Ja likviditates (f»3) raditas ir
robezas no 1 lidz 3, tad uznémumam nevajadz€tu but problémam ar savu isterminu saistibu
nokartoSanu, ja zem 1, tad paradas risks, ka uzn€mumam varétu rasties problémas ar istermina
saisttbu maksajumiem. Savukart, parak augsts likviditates koeficients liecina par neracionalu
apgrozamo lidzeklu izmantoSanu. Kritérijs (f24) rada, ka uznémums sp€j efektivi izmantot ta
riciba esoSos resursus, lai kapinatu saraZotas produkcijas apjomu gadu no gada. PaSu kapitala
rentabilitate (fs) parada, cik efektivi izmantots uzp€muma kapitals, kas ir investéts taja. Tas
parada, cik potencialais investors nopelnis no katra sava ieguldita lata.

Mazo un vidéjo koka meébelu razoSanas uzpémumu finansiala stavokla faktora (F»)
vidgja iegiita vertiba no respondentiem (N=30) ir 0,4883 +/-0,34081, minimalais faktora
vert§jums ir 0, bet augstakais — 1 ar ticamibas limeni 95 % (3.6.attels).
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3.6.att. Uzpemumu finansiala stavokla faktora novertéjums.
Fig. 3.6. Factor of financial position competitiveness evaluation of
furniture industry SME
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Veicot detaliz€taku analizi dalijjuma pa uzp€émuma grupam, rezultati rada, ka vidgjo
finansiala stavokla konkur@tspgjas faktora noveért€§jumu spej uzradit vidgjie koka meébelu
raZzoSanas uzpemumi, t.i. 0,65, kas ir par 44,5 % augstaks salidzinajuma ar vidéjo faktora
novert§jumu mazo uzpémumu grupa (3.7.attels). Protams, ka ir respondenti gan mazo, gan
vid§jo uzp€muma grupa, kas spgj sasniegt maksimalo vértibu faktora izpilde, paradot
veiksmigu uzpémuma vadibu finanSu resursu piesaist€ un tas izlietojuma. Papildus analize
parada, ka daudz sliktaka finansiala situacija ir tieSi mazo koka mébelu razoSanas uznémuma
grupa, kur pat atseviskos gadijumos respondents iegiist minimalo faktora noveértgjumu, t.i.
0,00. Tas parada, ka ir dala uzn€émumu, kuri neseko vai neprot pareizi izvertét finansiala
rakstura raditajus un to ietekmi uz uznémuma ilgtermina darbibu. Sada nespéja vai neprasme
pareizi izvertet un efektivi ieguldit finansialos Iidzeklus uzp@muma darbiba var novest
uzpémuma pat lidz darbibas partraukSanai vai bankrotam. Sameéra biitiska ir to uzp€mumu
dala, kas uzrada loti vaju finansialo stabilitati, tas sp&tu radit problémas kapinat un attistit
koka mébelu razosanas MVU kopgjo konkurétspgjas Iimeni.
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3.7.att. Finansiala stavokla faktora (F,) novértéjums pa uzpémuma grupam.

Fig. 3.7. The factor of financial position competitiveness (F;) evaluation
by enterprises groups

Finansiala stavokla faktora (F, nozimiguma koeficients ir 0,17) iegiitais vid€jais
novertejums, autoresprat, ir uzskatams ka pozitivs aspekts kopé&jai koka mébelu razoSanas
raksturoSanai, bet taja pasa laika jaatceras, ka rezultatos nav ietverta ,,énu” ekonomikas radita
ietekme, kas saistiti ne tik ]oti ar nodarbinato skaitu uzn€mumos, cik pareizu pasSnodarbinato
personu esoso uzskaiti. Jau valsts méroga ir oti griti iegiit informaciju par ,,enu” ekonomikas
raditajiem, tadel autore $a darba ietvaros neveic papildus dzilaku izpéti §1 aspekta izverteésana,
bet, ja ietvertu, tad uzskata, ka §1 faktora noveért€jums biitu nedaudz zemaks neka Sobrid.

Rekomendacijas finansiala stavokla faktora vértibas paaugstinasanai:
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1. koka mébelu razosanas MVU péc iesp&jas atrak jarisina neracionala apgrozijuma lidzeklu
izmantoSana, jo apgrozamo lidzeklu iesaldéSana ilgtermina var radit batisku apgriitinajumu
uznémuma darbibai un bremzet ta izaugsmi, kaveét dazadu investiciju projektu piesaisti, kas
nepiecieSams apgrozijuma kapinasanai, jaunu tirgu apguvei un klientu piesaistei;

2. uznémumiem Joti riipigi jaizverteé un regulari jaseko Iidzi saviem finansialas darbibas
raditajiem, papildus piesaistot specialistus, ja tas nepiecieSams. Jaatceras, ka uzp€mumam,
uznemoties parak lielas finanSu saistibas bez objektivas, kvalitativas risku izvertéSanas,
rodas liels drauds darbibas stabilitatei, ka ari lielas finanSu rezerves uzturé$ana bez talakas
pielietosanas liecina par neracionalu uznémuma naudas lidzeklu apriti.

Marketinga un parvaldibas faktora (F3) novertéjums modela aprobacijas ietvaros

Tirgus dalas dinamikas rada, ka Tstenojas uzpémuma stratégija un tas efektivitate.
Darbaspéka produktivitate parada uzn€mumu iegulditas naudas patsvaru ta aktivos. Liels
paSu kapitals Tpatsvars parada stabilaku uznémuma finansu struktiiru un reizé nozimé, ka
kreditori labprat kredit€ uznémumu un paver iesp&ju pieklut Ietakiem un lielakiem finansu
resursiem. Parak augsts raditajs norada, ka uzp€émumam ir jasamazina paradu apjoms, bet
zems raditajs liecina par to, ka uzp€mumam nepiecieSami papildus lidzekli, lai uzlabotu savu
ienesigumu. ISO 9000 standarts isteno$ana uznémuma parada, ka tas isteno savu darbibu,
ieveérojot vides ekologiskas prasibas. Uznémuma eso$ais krajumu ITmenis norada, cik efektivi
notiek sarazotas un realiz&tas produkcijas process.

Mazo un vidgjo koka meébelu razoSanas uznp€mumu marketinga un parvaldibas
konkurétsp€jas faktora (F;) vidgja ieguta vértiba no respondentiem (N=30) ir 0,3992 +/-
0,13735, minimalais faktora vert€jums ir 0,20, bet augstakais — 0,76 ar ticamibas ltmeni 95 %
(3.8.attels).
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3.8.att. Uzpémumu marketinga un parvaldibas faktora noveértéjums.
Fig. 3.8. Factor of marketing and management competitiveness evaluation of
furniture industry SME

Apkopojot iegiitos rezultatus par marketinga un parvaldibas faktoru, izriet, ka 47 %
gadijumu uzp@mumi sp&jusi iegit vertibu virs vidéja aprékinata no apzinatajiem
respondentiem. Savukart maksimalo un minimalo raditaju vert§jumu nav ieguvis neviens
respondents. P&tljuma rezultati rada, ka abu uzpémumu grupas vid€jais marketinga un
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parvaldibas konkurétsp&jas faktora (F3) noveértejums ir lidzigs, t.i., sasniedzot aptuveni 0,40
faktora izpildi (3.9.att€ls). Tacu vertgjot faktora konkurétsp&jas izkliedi katras grupas ietvaros,
var secinat, ka vidéjo mébelu razoSanas uznémuma faktora novért€§juma veérojama lielaka
stabilitate un mazakas svarstibas neka mazo uzp@muma grupa. Tacu Sie rezultati vélreiz
apliecina, ka mazie koka mébelu razosanas uznémumi ir daudz elastigaki arT marketinga un
parvaldibas joma, izmantojot atSkirigakas vai dazadakas pieejas ST faktora stenoSana.
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3.9.att. Marketinga un parvaldibas faktora (F3) noveértéjums
pa uzpémuma grupam.
Fig. 3.9. Factor of marketing and management competitiveness (F3) evaluation
by enterprises groups

Autore secina, ka radot labveligaku uzpemeéjdarbibas vidi un dazadus atbalsta
mehanismus gan apgrozijuma palielinaSanas, gan kompetencu un sadarbibas pilnveidoSanas
joma, mazie razosanas uznémumi spétu kapinat savu konkurétsp&ju atrak neka vidgja lieluma
razoSanas uznémumi.

Marketinga un parvaldibas faktoram (F3;) mébelu raZzoSanas uzn€mumos netiek veltita
pietickama uzmaniba, ko apstiprina iegitie rezultati. Faktors F3; uzradijja otru zemako
rezultatu, bet to nozimibas koeficients (F3;=0,24) kopg&a meébelu razosanas MVU
konkurétsp€jas novertéSanas modeli vertéjams ka augsts.

Kopgjie ieteikumi marketinga un parvaldibas faktora vértibas paaugstinaSanai péc
modela aprobacijas:

1. koka mébelu razosanas MVU, jadoma par dazadu investiciju projektu istenoSanu, bet
valsts un nozaru institiicijam un organizacijam jasekmé& $adu projektu piesaiste, jo to
esamiba ir pamats visas nozares talakai izaugsmei gan vietg§ja, gan arvalstu tirgos.
Nerisinot dazadu investiciju projektu piesaisti, citu valstu uznémumi klist daudz
konkurétspéjigaki, atnemot tirgus dalas miisu meébelu razosanas uznémumiem;
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2. nepietiekamais uznémuma vadibas kompetences ITmenis un no ta izrietosa zema vadibas
sistémas efektivitate liek autorei izdarit secinajumus, ka nepiecieSams sniegt ieteikumus
koka mebelu razoSanas MVU uznémejiem, kritiski izvertét esosas kompetences, jo biezi
vien ar praksé ieglito biznesa pieredzi ir par maz, lai spetu celt uznémuma kopgjo
konkuretsp&ju. Ka ir skaidrots literatiira, ir nepiecieSamas praktiskas un teor&tiskas
kompetences, kuru patsvars meédz atskirties katra darbibas joma. Biezi vien koka mébelu
razoSanas MVU ir labas praktiskas kompetences, bet pietrukst kadas teorétiskas
kompetences marketinga, stratégiska vadiSanas vai projektu vadibas joma. Koka mébelu
razoSanas MVU kompetences var paaugstinat, izmantojot dazadus neformalas izglitibas
kursus un apmacibas, seminarus. Tajos var novertét savu kompetences Itmeni un atklat
vajas puses, ka arT meklet risinagjumus to samazinasanai;

3. sam@ra maz MVU koka mebelu razoSana veic regularu klientu lojalitates un konkurentu
darbibas izvert€§jumu. Autore uzskata, tiesi So jomu regulara monitoréSana sp&j daudz atrak
atklat uznémuma vajas puses un tas savlaicigi labot, tadgjadi sp&cinot savu kopgjo
konkurétsp€ju salidzinajuma ar konkurentiem, ka art stiprinat pozicijas klientu vidi;

4. konkur€tsp&jas paaugstinasanas noliikos koka mebelu razoSanas uzpémumiem jarada vai
jaatrod atbalsta instruments vai modelis, kas lauj tiem radit atbilstoSos produktu krajumus
pé&c pieprasijuma, piemerot atlaides un atliktos maksajumus katrai klientu grupai, ta lai, tas
neraditu bitiskas problémas uznémuma darbibai un talakai attistibai.

RaZoSanas konkuretspéjas faktora (F.) novertéjums modela aprobacijas ietvaros

Tiesi resursu pieejamiba efektivai koka mebelu uznémumu pastavésanai ir loti butiska
un noteico$a, jo koksnes resursi ir galvenais izejmaterials mebelu razoSanas uznémuma
sarazotajiem produktiem, tadeé] koksnes iegdde uzpémuma tuvuma sp€j paaugstinat ta
konkur&tsp&ju. Uznémuma veiktie ieguldijumi savos darbiniekos praksé rada, ka tas spgj
efektivak darboties un attistities, ja tiek istenoti uz darbinieku kompetences pilnveidoSanu
orient€tas apmacibas. Ja uznémums gada laika ir sadarbojies ar p€tniecibas institlicijam,
izglitibas iestadém vai citam organizacijam, stradajot pie esoSajiem vai jauniem produktiem,
to ipasibam, tehnologisko risinajumu izstrades vai tirgus izpétes, parada to sp&ju darboties
ilgtermina, reiz€ vieSot klientos, darbiniekos un sadarbibas partneros lielaku uzticamibu.
Darbaspéka produktivitate parada uzpémumu iegulditas naudas ipatsvaru ta aktivos. TieSi
razoSanas darbaspéka izglitibas Itmenis un izrietosa kompetence ietekmé gala produkta
kvalitati, pasttijuma izpildes terminus un darba produktivitati, reiz€ ietekmé&jot kop€jo
uzpémuma konkurétsp&ju. Sadarbibai gan izejvielu iegade, gan pasitijumu izpildé un tirgus
apguve ir liela nozime, tade€] So elementu neieveroSana var samazinat konkréta uznémuma
konkurétsp&ju. ISO 14000 standarta istenoSana uznémuma rada, ka tas isteno savu darbibu,
ievérojot vides ekologiskas prasibas. Uzpémumam ir japievérS uzmaniba aspektiem, kas
saistiti ar to, vai produktu razoSanas vajadzibam ir pietickami plasas telpas un razoSanas
process nav sadalits pa vairakam razoSanas vietam, vai uzn€mums veic energoauditu,
noskaidrojot, vai raZoSanas telpas ir pietiekami apgaismotas un apsilditas, un vai tiek
izmantoti energiju tauposie lidzekli, jo iepriek§ minétie elementi ir butiski infrastruktiras
efektivitatei un to kvalitatei. TieSi pareizi izmantota paSizmaksas kalkulacija sp&j paradit
uzpémuma stipras puses, tada veida paaugstinot ta konkuretsp&ju. leprieks rakstitais atklaj,
cik butiski ir razoSanas konkur€tsp€jas faktora noteiktie krit€riji uznp€muma konkurétsp&jas
paaugstinaSana.

Mazo un vid€jo koka mébelu razoSanas uznémumu razoSanas konkurétspgjas faktora
(F4) vidgja iegiita vertiba no respondentiem (N=30) ir 0,3525 +/-0,19519, minimalais faktora
verte§jums ir 0,04, bet augstakais — 0,78 ar ticamibas Itmeni 95 % (3.10.att€ls).
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3.10.att. RazoSanas konkurétspéjas faktora novertéjums.
Fig. 3.10. Factor of manufacturing competitiveness evaluation of furniture industry SME

legttie pétijuma rezultati rada, ka katrs otrais aptaujatais uznémums jeb 50 % no
apzinatajiem respondentiem sp€] sasniegt raZoSanas konkurétsp&ja raditaju virs vidgja
aprékinata. Analiz€jot razoSanas konkurétspgjas faktora (F4) novert§jums uznémuma grupas
ietvaros, iegiita informacija rada, ka daudz labakus vid€jos rezultatus uzrada tiesi vid&jo
mébelu razosanas uzpémumi, t.i. 0,55, salidzinagjuma ar maziem §1s jomas uznémumiem —
0,29 (3.11.attels). Izsledzot ekstrémus no turpmakas analizes, var secinat, ka vidgjie koka
mébelu razoSanas uzpémumi faktora izpildeé uzrada lielaku stabilitati un mazaku ta
novértéjuma izkliedi neka mazie koka mebelu razoSanas uznémumi. Mazo uznémuma grupas
ietvaros ir uzn@muma dala, kam razosanas konkur&tsp&ja novertéjums ir loti zems, kas parada,
ka Sobrid tiek raZota un piedavata paterétajiem produkcija, kuras tas saraZoSanas process ir
loti neefektivs. Lai gan v€lreiz apliecinas fakts, ka mazie koka mébelu razoSanas uznémumi ir
elastigaki, biitu nepiecieSams uzlabot ar1 raZoSanas konkurétsp€jas limeni. Tacu realitaté rada,
ka §Ts grupas uznémumi parak maz pieverS razosanas tehnologiskajam progresam, ka ari
nespgj vai neuzdrikstas veikt ieguldijumus uzpémuma modernizacija.

Nepietiekama razoSanas konkurétsp€jas faktoru izpildes Iimenis skaidrojams ar to, ka
koka mebelu razoSanas nepievers pietiekoSu uzmanibu razoSanas procesa vispusigai analizei,
kas saistas, pieméram, ar kooperéSanos un sadarbibu, izmaksu strukturiz€Sanu, zinatnes un
pétniecibas sasniegumu izmantoSanu, darbinieku profesionalas kvalifikacijas izaugsmi,
razoSanas infrastruktiiras sakartotibu, ka ari vides un ekologijas faktoru ietekmi. Miisdienu
uznémejdarbiba iepriek§ minéto kritériju jomas tiek mazak uzsvertas, taja pasa laika vairak
orient§joties uz tadiem klasiskiem raZoSanu ietekméjoSajiem krit€rijiem ka jaunas vai
inovativas tehnologijas, darbaspéka produktivitate, razo$anas resursu pieejamiba. Autore
uzsver, ka ir verojamas pozitivas tendences tadas jomas ka zinatnes un pétniecibas institiiciju
sadarbiba ar uzpémumiem, atbilstoSas profesionalas izglitibas izveide nozares vajadzibam,
taCu viss Vel atrodas zinama attistibas sakumstadija, lai izdaritu kvalitativus secinajumus, tacu
ir skaidrs, ka esoSais izmainu virzibas temps likumdoSanas vide ir parak 1ens.

40



0 80 27 29 s
. o Vértiba 0.78 o Veértiba 0.78 /
Value

/ Value

EJUIT1E Pa UZnemua

Maksimala vertiba
0.59 / Maximum

2
>
2
(=2}
[<5)
(2]
=
[<5)
c
> — Maksimala e
2 0.60 _ Vidgja
5 = vertiba 0.58 / Verfiba 0.55
g % Maximum value \
5 @ Average value
s =
o =r
g B8 Minimala
g & 2040 vértiba 0.51 /
z B -
2 X &l Videja Minimum
g w _ value
E = vertiba 0.29 /
S .g Average value
£ &
= 1w
% g 0,207
ER
g e
w
I Minimala + Vértiba 0.07
g " vértiba 0.04 / / Value
& :E' 0,00 Minimum value

T T
IMazs meEbelu raZofanas vznémums Vidgjs mebelu raZofanas uznénmms
Small furniture manufacturing enterprises Medium furniture manufacturing enterprises

Datu avots: autores veidota péc SPSS datu apstrades | Source: Author’s design by SPSS

3.11.att. RazoSanas konkurétspéjas faktora (F4) novértéjums
pa uznémuma grupam.
Fig. 3.11. Factor of manufacturing competitiveness (F,) evaluation
by enterprises groups

Balstoties uz konkurtsp&jas noveért€Sanas modela aprobaciju un taja iegiitajiem
rezultatiem, autore piedava rekomendacijas raZoSanas konkurétsp€jas faktora vertibas
paaugstinasanai, jo §1 faktora nozimiguma koeficients (F4=0,22) kop€ja modeli vértejams ka
augsts.

Kopgjas rekomendacijas razoSanas konkurétspéjas faktora paaugstinasanai;

1. koka meébelu razoSanas MVU jasadarbojas daudz ciesak gan kopgjo izejvielu sagade, gan
gatavas produkcijas realizacija, lai veicinatu un sekmé&tu uznémuma finansialo stabilitati,
ka art lautu samazinat pasizmaksas un piedavat produktu par zemaku cenu vietg€ja un
eksporta tirgos salidzinajuma ar konkurentiem;

2. koka meébelu razoSanas uzpémumiem vairak jaiesaistas un regulari jainforme valsts un
nozaru institiicijas par to razoSanas procesa iesaistito darbasp€ka izglitibas limena un
kompetences pilnveidoSanas nepiecieSamibu, jo diemZzgl iegutie rezultati, autores un ari
citu nozare esoSo ekspertu noveérojumi liecina, ka koka mébelu razosana saméra daudz tiek
nodarbinats mazkvalificéts darbaspéks, turprett attiecigo jomu skolu absolventi, piem&ram,
galdnieki, namdari u.c., nedarbojas sava nozaré. Noteikti ka arguments, kadel absolventi
nestrada sava joma ir minams zemais atalgojums meébelu raZzoSana. Tacu autore vélas
oponét, jo Saja sektora lielakai dalai stradajoSajiem netiek piemé&rota noteikta darba
samaksa meénesi, bet pilnigi vai dal&ji elastigs atalgojums, kas nozimé darba samaksu
piesaisti sarazotajam apjomam. Tad€jadi ikvienam darbiniekam, kapinot produktivitati,
pastav iesp€ja nakotné sanemt lielaku darbu samaksu un mazinat finansialas krizes ietekmi
uz savu labklajibu. Paral€éli arl uznémumiem jadoma, ka palielinat razosana iesaistita
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personala izglitibas Itmeni un piesaistit atbilstoSas kvalifikacijas darbasp€ku, kas var
paaugstinat kopgjos produktivitates raditajus uznémuma;

3. koka mébelu razoSanas MVU bitu jasadarbojas ciesak vismaz ar Latvija esoSajiem
zinatnes un pétniecibas institiitiem, lai raditu jau savu, jaunu produktu, to prototipus vai
tiesi otradi uzlabotu esoSo, tadejadi daudz stabilak ieietu vai notur&tos tirgi, jo tiesi izpetes
procesa uznémums ar pétnieku palidzibu var identificét potencialos riskus, no kuriem var
izvairities, butiski neapdraudot uzpémuma kopéjo darbibu;

4. diemzgel, lai koka mébelu razosanas MVU ne tikai notur€tu savu razoSanas konkur&tspg&ju,
bet arl to paaugstinatu, tiem nepartraukti javeicina jaunu vai inovativu tehnologiju
izmantoSanu razoSanas procesa, jo biezi $o tehnologiju pielictosana lauj samazinat
razoSanas izmaksas, palielinat darba razigumu, ievérot vides un ckologiskas prasibas.
Jaunu vai inovativu tehnologiju nozime nakotné tikai pieaugs, tadél uznémumiem ari
jasakarto eso$a razoSanas infrastruktiira, jo neracionala iek$gja transporta pliisma,
elektroenergijas izmantoSana, nekvalitativu un neefektivu razosanas paligdarbibu
izmantoSana biezi rada papildus izmaksas un dikstaves, kas rezultatad samazina kopgjo
apgrozijumu un potencialos ien€mumus.

Areja vides konkurétspéjas faktora (Fs) novértéjums modela aprobacijas ietvaros

Mazo un vidgjo koka mébelu razosanas uznémumu argjas vides konkur&tsp&jas faktora
vidgja iegiita vertiba no respondentiem (N=30) ir 0,4600 +/-0,09678, minimalais faktora
vertgjums ir 0,30, bet augstakais — 0,66 ar ticamibas Itmeni 95 %. Vismazak nozimigakais
mébelu razoSanas MVU konkurétsp&jas faktors (Fs) ir aréja vide ar nozimiguma koeficientu
0,11. Argjas vides faktora noteicosie kriteriji ir 29 un tos var iedalit sekojosas darbibas jomas
— meza politika, inovaciju politika, investiciju politika, riipniecibas politika, nodoklu un
kreditéSanas politika, infrastruktiiras politika, sociala vide un ekologija, demografiska
situdcija, izglitibas un zinatnes politika. Pe€c koka mébelu raZzoSanas MVU konkurétspgjas
modela aprobacijas un iegitajiem rezultatiem izriet, ka to izpilde vertgjama ka laba, t.i., virs
videja, kas lauj secinat, ka kop&a valsts argjas vides ietekme uz So sektoru nav tik
bremzgjosa, it pasi pedejos gados, kas biitiski ietekmé&tu uznémuma konkurétsp&ju, bet tik un
ta veért€jama ka nepietiekama.

Pédgjos gados valsts ltmeni palielingjies atbalsts izglitibas un pé€tniecibas joma,
novirzitas investicijas kopg€jas infrastruktiiras uzlaboSanai, sekméta riipniecibas nozares
apgrozijuma kapums, uzlabojusies situacija jaunu inovativo uznémuma veidoSana. Izstradat
ieteikumus argjas vides faktora uzlabosana darba ietvaros bija sarezgiti, tau autore piedava
daZas rekomendacijas, ko vajadzetu nemt vera valsts parvaldes institlicijam, organizacijam un
valsts politikas veidotajiem un lémuma pienémeéjiem.

Ieteikumi koka mébelu razoSanas MVU argjas vides faktora konkurétsp&jas
paaugstinasanai:

1. meza politikas joma valsts parvaldes iesaistitajam institlicijam javeicina dazadu sadarbibas
modelu un atbalsta mehanismu veidoSanas tieSi talakas koksnes parstrades sektora, jo
Latvija ir jau stabili attistits meZzsaimniecibas, mezizstrades un pirmapstrades sektors.
Talakas koksnes parstrades sektors ar augstaku pievienotas veértibas produkcijas razoSanu,
kur ietilpst arT mébelu produktu razoSana ir nepietieckami attistits, ka ar1 valsts atbalsts
vertgjams ka nepietiekams. Sadu viedokli autore ieguvusi arf no mazo un vid&jo mébelu
razos$anas uznémumu aptaujas;

2. valsts Itment bitu javeicina ne tikai investiciju plismu ienakSana pasmaju uznémumos, bet
arl jasekmé arvalstu tie$u investiciju iepliiSana valstl. Sadu veiksmigu stratégiju un
investiciju politiku realiz€ Lietuva. No arvalstu investiciju iepliiSanas abas Latvijas
kaiminzemés, gan Igaunija, gan Lietuva, mé&belu razoSanas sektors kluvis tikai
konkurétsp€jigaks, radusies spécigi tirgus dalibnieki, ka ar1 attistijusies sadarbiba koka
mébelu razotaju vidi dazadu izejvielu un pasttijumu izpildg;
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3. valsts Itmeni daudz lielakam jabut atbalstam nodokla sloga samazinasanas joma,
likumdos$anas efektivitates celSana. Koka mébelu razoSana mazie un vidgjie uznémumi
saskaras ar tikpat lielu birokratisko slogu ka lielie uznémumi, kuros ieks€jas kapacitates
atlauj nodarboties ar lielo birokratisko prasibu ievérosanu. MVU likumdosanas un
normativo aktu prasibu ievéroSana panem parak lielu cilvékresursu un laika patérinu, kas ir
daudz nepiecieSamaks uznémuma vadiSana, razoSanas procesa organiz&$ana, jaunu klientu
piesaiste utt.;

4. neskatoties uz to, ka valstT ir augsts bezdarba raditajs un brivo darba mekletaju skaits ir
pietickams, koka mébelu razoSanas nozaré atbilstosas kvalifikacijas darbaspéks triikst, it
pasi tas raksturigs lauku teritorijas, tade] valsts ItTmeni jarada atbalsta mehanismi, kas
sekmétu atbilstosSo kvalifikaciju specialistu raSanos vai parkvalificéSanos, turklat Stm
procesam janotiek iesp&jami 1sa laika perioda.

Veicot kop€jo analizi visiem koka meébelu razoSanas uzpémuma konkur€tsp&jas
noteicosajiem faktoriem mazo un vid€jo uznémumu grupas ietvaros, biitiskas novirzes nav
veérojamas ne produktu konkurétspejas faktora (F;), ne marketinga un parvaldibas
konkur&tsp&jas faktora (F3;) izpildé salidzinajuma ar vidgjiem MVU grupas rezultatiem.
Biitiskas novirzes vérojamas finansiala stavokla konkurétsp&jas (F,) un raZoSanas
konkurétsp&jas faktora (F4) izpild€ (3.12.attelts). Iepriek§ min&to faktoru noveért€§juma daudz
labaku raditajus uzrada tiesi videjie mebelu raZoSanas uznémumi salidzinajuma ar maziem S§is
jomas uznémumiem, ko ietekmé lielaka konkréta faktora novert€juma izkliede.
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m Meébelu razo$anas MVU / Furniture manufacturing of SME
B Mazie mébelu raZoSanas uznémumi / Small furniture manufacturing enterprises
Vidgjie meébelu razo$anas uznémumi / Medium-sized furniture manufacturing enterprises

F1 — produkta konkurétspg&jas faktors / the competitiveness factor of product
F2 — finansiala stavokla konkurétspgjas faktors / the factor of financial position
F3 — marketinga un parvaldibas konkurétspgjas faktors / the factor of marketing and management
F4 — razoSanas konkurétspgjas faktors / the factor of manufacturing competitiveness
F5 — argjas vides konkurétsp€jas faktors / the factor of external environment

Datu avots: autores veidota / Source: Author's design

3.12.att. Konkurétspéjas novertéjums koka mebelu raZoSana pa uznémuma grupam.
Fig. 3.12. Competitiveness evaluation of wooden furniture industry by enterprise groups

Promocijas darba ietvaros autore uzsver, ka bitiski noskaidrot, vai iegitais
konkurétspg&jas limenis ir atkarigs no uznémuma stradajoso skaita un regiona, kura uzpémums
darbojas. Tadel So faktoru bitiskuma noskaidroSanai autore izmanto vienfaktora dispersijas
analizes metodi. Dispersijas analize ir bitiska dazadu statistisko un marketinga pé&tijumu
sastavdala, ko biezi izmanto statistisko hipot€zu parbaudei un secindjumu argumentacijai.
Pateicoties $ai analizei, var noskaidrot, vai starp p€tamo pazimi un tas mainigajiem lielumiem
pastav sakariba un cik bitiska faktoru ietekme uz rezultativo pazimi. Promocijas darba
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ietvaros autore v€las noskaidrot, vai iegito uznpémuma konkurétsp&jas noveértejumu ietekme

regions, kura tas darbojas vai taja nodarbinato skaits. Datu apstrades un ietekmes

noskaidroSanai darba autore izmanto SPSS apstrades programmu.

Sakotngji tiek izvirzita hipotéze Hy: $,=0, kur tiek apgalvots, ka konkuretsp&jas Iimenis
nav atkarigs no regiona, savukart alternativa hipotéze Hy: B0, kur konkurétsp&jas Iimenis ir
atkarigs no regiona, kura darbojas uzneémums. Veicot savstarpgjo likumsakaribu parbaudi ar
dispersijas analizi SPSS programma, tiek iegiiti sekojosi rezultati. PEtijumu pavisam ieklauti
30 koka meébelu razoSanas mazie un vidgjie uznémumi no 5 Latvijas regioniem, t.i. no
Kurzemes (10 %), Latgales (10 %), Rigas un Pierigas (53 %), Vidzemes (17 %) un Zemgales
(10 %). No visiem uznémumiem, vidéjais MVU konkur&tsp&jas limenis bija 0,5330 (53,3 %)
+/- 0,09678 (9,68 %), kas vertejams ka labs. Uznémumu konkurétsp&jas limenis sadalijuma
pa regioniem péc datu izkliedes (Levene tests: p=0,807) ar varbiitibu 95 % nevaram noraidit
nulles hipotézi, t.i., konkurétsp&jas limenis nav bitiski atkarigs no regiona, kura darbojas
uznémums jeb nav noverojamas likumsakaribas, ka kada regiona meébelu razoSanas
uznémums biitu konkurétsp&jigaks par cita regiona darbojosos uznémumu.

P&étijuma rezultati rada, ka vidgjais darbinieku skaits uzpémumos ir 35. Promocijas
darba ietvaros biitiski noskaidrot, cik daudz darbinieku uznémuma janodarbina, lai tas biitu
konkur&tspg&jigs. Tadel sakotngji tiek izvirzita hipotéze Hy: B;=0, kur tiek apgalvots, ka
konkuré€tsp€jas limenis nav atkarigs no liela darbinieku skaita, savukart alternativa hipotéze
Ho: Bi#0, kur konkur€tsp€jas Itmenis ir atkarigs no noteikta darbinieku skaita. Veicot
savstarpgjo likumsakaribu parbaudi ar vienfaktora regresijas analizi SPSS programma, tiek
iegiiti sekojosi rezultati. Ta ka iegiita p-vertiba ir 0,013 < 0,05, tad ar 95 % varam noraidit
nulles hipotézi Hy: =0, ka konkur&tsp€jas uznémumes ir tas, ja tas sp&j nodarbinat vismaz 35
darbiniekus. Autore secina, ka mébelu razosanas MVU konkurétsp&jas [Tmenis ir atkarigs no
taja nodarbinato skaita. To apliecina ar1 Pirsona korelacija iegtita p-vertiba 0,008 < 0,05, kur
ar tadu pasu varbiitibu var apgalvot, ka darbinieku skaits uznémuma konkurétsp&ju ietekme.

Promocijas darba izstradato koka mebelu razoSanas MVU konkurétspgjas noveértésanas
modeli var izmantot nozares uznémumi praktisku jautajumu risinasanai. Autore uzsver, ka
daudz lielaka atdeve no darba izstradatas koka mébelu razoSanas MVU konkurétsp&jas
modela ir taja gadijuma, ja to praktiski, erti un saméra vienkarsa veida var€tu izmantot
konkrétas nozares uzpeémumi, tade] §1 darba ietvaros piedavati iesp&amie risinajumi, lai
konkurétsp€jas modeli sagatavotu lidz tadai stadijai, ka to var€tu pielietot pec iespejas lielaks
nozares mazo un vidéjo uzpémumu skaits.

Iesp€jamie risinajumi:

1. sadarbiba ar IT atbalsta vienibas specialistiem radit koka mebelu razoSanas MVU
konkurétsp&jas modela ievades atbalsta riku vai instrumentu interneta vid€, kura ikviens
respondents (uzpémums) varétu ievadit nepiecieSamo informaciju datu ievades laukos. Péc
pilnigas informacijas ievades respondentam var iegiit kop&jo uzn€émuma konkur€tsp&jas
novertéjumu, iegiistot gan skaitlisko vertibu, t.i. %, gan saturisko vert€§jumu, t.i., loti zema
konkurétspé€ja vai augsta konkurétspgja;

2. sadarbiba ar IT atbalsta institliciju izstradat alternativu koka meébelu razoSanas MVU
konkurétspgja modela datu ieguves riku vai instrumentu, ieverojot visas ar $1 modela
saisto$as IT tehniskas prasibas, ka ikviens respondents var péc lejupielades ar1 vélak veikt
savu konkurétsp&jas verteSanu. Autore uzskata, ka kopuma $ada konkurétsp&jas modela
lietoSana koka meébelu razoSanas MVU vert€jama ka salidzinoSi 1€ta, preti iegiistot
pietickami detalizétu informaciju par uzp@émuma konkur€tsp&ju veicinoSajiem un
bremzgjosajiem faktoriem un kritérijiem. Sa darba izstrades gaita viens no biznesa
mérkiem, kas autorei bija janem veéra, bija paradit tadu konkur&tsp€jas novertéSanas
instrumentu, kura izmantoSana koka mébelu razoSanas uzn€mumiem nebitu lielas
izmaksas;
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. darba ietvaros nepiecieSams radit vienkarSu iegiito datu grafisko att€lu, no kura ikviena
respondenta (uznémuma) parstavis spétu nolasit saturisko informaciju par ta konkurétspgju
veicinoSajiem faktoriem un kriterijiem, ka ari par ta bremzgjoSajiem faktoriem un
kriterijiem, ar kuru pilnveidoSanu janodarbojas konkrétajam respondentam (uzp€mumam).
Autore, ka vel bitisku plusu sada konkurétsp&jas modela izmantoSanai min faktu, ka to
var veikt atkartoti katru gadu ar iesp&u ieglt konkur€tsp&ju novertejumu ilgaka laika
perioda un ta ilgtermina analizi;

. tam valsts parvaldes iestadém un institiicijam, kuru parraudziba ir koka mébelu razosana,
stratégijas un politikas dokumentos biitu nepiecieSams ka prioritati izvirzit talaku koksnes
parstrades razo$anas attistibu un pilnveidosanu. Sadas politikas veiksmiga izpilde ir
iesp&jama, veicot regularu datu monitoringu reala vidé. Koka mébelu razosanas MVU
regularu konkur€tspgjas novertéSanu ar izlases metodi var veikt SIA ,,Meza un koksnes
produktu pétniecibas un attistibas institiits” ar nosacijumu, ka tiek pieskirts valsts atbalsts
ta izpildei. Tad, kad uznémumi izjutis regularas savas darbibas analizes atdevi, balstoties
uz So modeli, var€s izveidot paSfinans€joSo konkurétsp&jas bencmarkinga instrumentu,

. koka mébelu razoSanas regulars monitorings sp&j biitiski sekmé&t kop&jo nozares izaugsmi
un arT koksnes raZoSanas attistibu. Monitorgjot koka mebelu razoSanas MVU
konkur&tsp&jas stipras un vajas puses, ka arT potencialas iesp&jas un draudus, ko
nepiecieSams uzlabot, pilnveidot vai samazinat un likvidét. Tas paral€li var kalpot arT ka
pamats dazadu lémumu pienemsanas procesos valsts parvaldes iestazu un institliciju
darbiba, kas vérsta uz mébelu razoSanas izaugsmi Latvija;

. konkurétsp€jas noveértésanas modeli var izmantot arT studiju procesa ar nozari saistitajas
specialitatés, pieméram, studentu profesionalas kompetences attistoso lietiSko sp€lu veida.
Tada veida netieSi un tieSi iesaistot jaunieSus un radot v&lmi, interesi darboties mebelu
razoSanas joma.

NODALAS SECINAJUMI

Balstoties uz konkurétsp&jas ietekmejoSo faktoru izpéti, autore izveido modeli, kas
ieklauj sevi 4 iekS€jos un 1 argjo faktoru, kas nosaka koka mebelu razoSanas MVU
konkurétspéju.

MVU argjas vides faktors ir saistits ar valsts Tstenoto politiku funkcionalajas jomas, ko
nosaka sekojoSi kritériji — meZa nozares dinamika, meZa nozares PV dinamika, razotaju
cenu indeksa izmainas, meza nozares ar€ja tirdznieciba, investiciju dinamika, sadarbibas
limenis, atbalsta mehanismi, inovativo uzp€mumu apgrozijuma dinamika, pasaules
inovacijas raditaju novertgjums, ATI dinamika, uzkratas ATI vértibas pieaugums,
jaunizveidoto uzp€mumu ipatsvars, kreditu un citu finansu lidzeklu pieejamiba, IKP
pieaugums 5 gadu perioda, riipniecibas PV pieaugums, kredit€Sanas politikas biitiskums,
nodok]u slogs, likumdoSanas efektivitate, ieguldijuma vértibas pieaugums transporta
tiklos, komunikaciju tiklu efektivitate, nodarbinatibas limenis, darba mekl&taju 1patsvars,
investiciju vides aizsardziba, iedzivotaju skaita izmainas, iedzivotaju pirktsp€jas
pieaugums, izdevumu apjoms izglitibai, izdevumu apjoms zinatnei un pétniecibai no IKP.
Savukart ieksejie koka meébelu razoSanas nozares MVU konkurétsp€jas ietekméjosie
faktori tiek iedaliti $adi: produktu konkuretsp&ja, finansialais stavoklis, marketings un
parvaldibas aktivitate, razoSanas konkurétsp&ja (detalizéts krit€riju uzskaitijumu skatit $is
nodalas ietvaros).

Koka mébelu razoSanas MVU viszemakos novertéjumus ieks€jo faktoru grupa uzradijusi
razoSanas konkurétsp€ja (35,20 %) un marketinga un parvaldibas efektivitate (39,20 %),
savukart vidéju noveértejumu finansiala stavokla konkurétspgja (48,80 %), bet
visaugstakais vert§jums tika sasniegts produktu konkur€tspgja (78 %). Vidgji labu
novertejumu (67,10 %) ieguva ari tads ar€jas vides faktors ka valsts likumdoSana. Tacu
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10.

veicot papildus analizi mazo un vid€jo uznémumu grupas ietvaros, jasecina, ka biitiskas
novirzes nav verojamas ne produktu konkurétsp€jas faktora (F;), ne marketinga un
parvaldibas konkurétsp€jas faktora (Fs3) izpildeé salidzinajuma ar vidéjiem MVU grupas
rezultatiem. Savukart butiskas novirzes vérojamas finansiala stavokla konkurétspgjas (F)
un razoSanas konkurétspé&jas faktora (F,4) izpild€, kur iepriekS min&to faktoru noveért€juma
daudz labaku raditajus uzrada tieSi vid€jie koka mébelu razoSanas uznémumi
salidzinajuma ar maziem §1s jomas uznémumiem, ko ietekmé plasa faktora noveért€juma
izkliede.

Ieksgjo konkurétspejas noteicoSo faktoru analize rada, ka 53 % gadijumu uznp€mumi jeb
aptaujatie respondenti sp€j sasniegt vidéjo vert€§jumu, tacu, ja tiek ievertets argjos vides
faktors, tad palielinajusies ta respondentu dala, kuri sp€j sasniegt augstu konkur&tsp&ju.
Salidzinosi maza respondentu dala, t.i. 13 %, sp€jusi sasniegt augstu konkurtspgju.
Sobrid koka mébelu razosanas MVU ir pédéjais laiks ripigi izvertét savas darbibas
konkur&tsp&jas nozimi, stipras un vajas puses. Ja turpinasies uznp€muma darbibas
izaugsme l1dzSingjo tempu apjoma, tad sameéra lielai dalai, t.i. 37 % aptaujato uzp€mumu
konkurétsp&jas Itmenis paliks zems un, istenojot strat€égijas vai atbalsta pasakumus,
javeicina tieSi MVU konkurétsp&ju ilgaka laika posma.

No rezultatu analizes izriet, ka nedaudz labaku produkta konkurétspgjas vidgjo
novertéjumu iegist tieSi mazie mebelu razoSanas uzpemumi (79 %) salidzinajuma ar
vidgja lieluma uzpémumiem (77 %). Tacu kopuma abas uzn@muma grupas sp&j uzradit
labu §1 faktora izpildi. Vieniga atSkiriba ir ta, ka mazo uznémumu grupa ir vérojama
lielaka produktu konkur&tspg&jas vertibu izkliede.

Veicot detalizétaku analizi dalifjuma pa uznémuma grupam, rezultati rada, ka vidgjo
finansiala stavokla konkur€tsp&jas faktora novertgjumu spej uzradit videjie koka mebelu
razoSanas uzpemumi, t.i. 65 %, kas ir par 44,5 % augstak neka vid€jais faktora
novertéjums mazo uznémumu grupa. Daudz sliktaka finansiala situacija ir tieSi mazo
koka meébelu razoSanas uzpémuma grupa, kur pat atseviskos gadijumos respondents
iegiist minimalo faktora novért€§jumu, t.i. 0 %. Tas parada, ka ir dala uzn€muma, kas
neseko vai neprot efektivi parvaldit finanSu resursus uznémuma.

Abu uznémuma grupas vid€jais marketinga un parvaldibas konkurétspejas faktora (Fs)
novertejums ir 11dzigs, t.i., sasniedzot aptuveni 40 % faktora izpildi. Tacu vertejot faktora
konkurétsp€jas izkliedi katras grupas ietvaros, var secinat, ka vidéo koka mebelu
razoSanas uzpémumu faktora noveért€§juma veérojama lielaka stabilitate un mazakas
svarstibas neka mazie koka mébelu razoSanas uznémumi.

Analizgjot raZoSanas konkurétsp€jas faktora (F4) novertejumu uzp€émumu grupas ietvaros,
iegita informacija rada, ka daudz labakus vid&jos rezultatus uzrada tieSi vidéjo koka
meébelu razosanas uznémumi, t.i. 55 %, salidzinajuma ar §is jomas maziem uzn€mumiem
— 29 %. Vidgjie koka mebelu razoSanas uzn€mumi faktora izpildé uzrada lielaku
stabilitati un mazaku ta noveért€§juma izkliedi salidzindjuma ar maziem méebelu razoSanas
uznémumi.

Uznémumu konkurétsp€jas Iimenis sadalijuma pa regioniem péc datu izkliedes (Levene
tests: p=0,807) ar varbutibu 95 % izriet, ka nav novérojams, ka kada regiona darbojosas
uznémuma konkurétsp&jas limenis ir augstaks par cita regiona darbojosas uznémuma
konkurétsp&jas Iimeni. Savukart pret&ja likumsakariba vérojama starp iegiito uzpémuma
konkurétsp€jas novertéjumu un taja nodarbinato skaitu, kas parada to, ka konkurétsp&jigs
ir tas uznémums, kas sp€j nodarbinat vismaz 35 darbiniekus (p-vértiba = 0,013 < 0,05).
Rezultata autore secina, ka biezi MVU parak lielais vai, tieSi otradi, parak mazais
darbinieku skaits uzp@muma sp&j radit negativu ietekmi uz uzp@muma kopgjo
konkuretsp€ju, ka art radit neefektivu uznémejdarbibu.
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SLEDZIENI

Veiktie pétijumi ir teor&tiski un praktiski nozimigi ar to iegitajiem rezultatiem. Biitiski
papildinata meza ekonomikas un politikas uzn€mumu konkur&tsp&jas teoretiska baze, -
padzilinati vispusigi pétita ,.konkurtsp€ja” jeédziena attistiba, tas noteicoSie faktori un
nozime MVU darbiba.

Meza ekonomikas un politikas zinatnes teorétiska baze papildinata ar autores izstradatu
koka mebelu razosanas MV U konkurétsp&jas modeli.

Latvijas mebelu nozares veiktie p&tijumi un izdarita analize darba apliikota un vértéta ne
tikai nozaru, bet arT uznémumu grupu liment.

Veikta konkurétsp&jas noteicoso faktoru novértésana atklaj koka mébelu razoSanas mazo
un vidéjo uzp€mumu darbibas stipras un vajas puses, ka arl lauj secinat par
piemérotakajam Latvijas koka mébelu razoSanas MVU attistibas iesp&jam.

Izstradati priekslikumi koka mébelu razosanas MVU konkurétspgjas un to raksturojoso
faktoru novértésana, atklajot kop€jas mébelu razoSanas stipras un vajas puses izaugsmes
uzlabo$ana.

Promocijas darba pétijumiem definétie darba uzdevumi izpilditi, to mérkis sasniegts un
izvirzita hipotéze pieradita.

GALVENIE SECINAJUMI

Attistoties ekonomikas un atsevisku nozaru (t.i., meza ekonomikas un politikas) teorijai,
aizvien svarigaka klust tiesi MVU nozime un to ietekmes vert€Sana. Konkur&tsp&jas
jédziena izvertgjums 17. un 18.gs. vairak orient€jas uz esoSo resursu analizi, bet 19. un
20.gs. to saka izvertet art no sociali ekonomiska viedokla, vert§jot konkurences, valsts
politikas, inovacijas, tehnologijas un izglitibas nozimi. 21.gs. konkurétsp&jas vertésana
svarigu lomu iegem atbilstoSas vadibas kompetences, liekot uzsvaru uz ilgtsp&jigu
attistibu.
Balstoties uz pétijumiem laika perioda no 17. lidz 21.gs. par konkur€tsp&ju, tas nozimi un
dazado dalfjumu (uzskaitijumu) valsts, regionu, nozaru un uzpémumu limeni, Sobrid
verojama jauna attistibas tendence, kuras ietvaros arvien vairak konkurétsp€ja pétita un
verteta konkrétaja vai pat specifiskaja darbibas joma. Biitiskaka iezime ir tada, ka, veicot
padzilinatu konkurétsp€jas veértegjumu konkrétaja darbibas joma vai nozar€, iesp&jams,
atrak uzlabot atsevisku nozaru, regionu un valsts tautsaimniecibas potencialo izaugsmi.
Pasaule un Eiropa arvien nozimigaka klust MVU konkurétspgja un to veicinaSana
dazados valsts tautsaimniecibas sektoros. Paradoties negativiem vai bremzgjosiem tirgus
apstakliem, ar MVU konkurétsp€jas uzlaboSanu, iesp&jams, uzlabot ne tikai atsevisku
sektoru vai nozaru, bet ar1 valsts ekonomikas kop&o izaugsmi. Liela nozime ir
konkurétsp€jas vertéSanai, izmantojot dazas metodes vai pieejas, kas daudz patiesak
atspogulo konkréto jomu MVU veicinoSos faktorus, ka ari identificE bremz€joSos
faktorus. Pateicoties MVU elastibas sp&jam reagét un pielagoties jaunajam tirgus
izmainam, atrak iesp&ams atgiities no negativiem tirgus procesiem un kapinat savu
konkurétspé&ju.
Iesp&jami precizakas izpratnes veicinaSana par konkur€tsp&jas noteicoSajiem faktoriem
konkrétaja pe€tama joma, nepiecieSams identificét butiskakos §as jomas faktorus, to
ietekmes nozimi un vertéSanas pieeju. Darba koka mebelu razoSanas MVU
konkurétsp€jas vertéSana izmanto:
= Cetrus ieksgjas vides noteicoSos faktorus, t.i., produkts, finansialais stavoklis,
marketinga un parvaldibas efektivitate, un razosana;
* vienu argas vides noteicoSo faktoru, t.i., valsts politika (valsts likumdoSana)
petamajai nozarei biitiskakajas darbibas jomas.
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Latvijas meza nozare ir kompleksa sist€ma, kas ietver mezizstrades, mezsaimniecibas

sektoru, koksnes un koksnes produktu izstradajumu razoSanu un mébelu razosanu, tadg]

atseviSku meza nozares apakSsektoru izaugsme sp€j uzlabot visu nozaru attistibu

kopuma. Miisdienas ekonomiskie procesi vairak orienteti uz augstakas pievienotas

vertibas radiSanu, kur Latvijas meZa nozares ietvaros tiesi koka meébelu razoSana MVU

spetu dot bitisku ieguldijumu ne tikai sektoru, bet arT nozaru Itment $1s vertibas radiSana.

Latvijas mébelu razoSanas uznémumu darbibu ietekmé& arpus valsts notiekoSie procesi

attiecigaja joma, tacu visvairdk lidzigu uzp@mumu darbiba tuvako wvalstu tirgos,

pieméram, Igaunija, Lietuva. Mebelu razoSanas vért€Sana starp Baltijas valstim

raksturigs, ka:

= Latvija ir vieniga valsts starp Baltijas valstim, kur mébelu razoSana vérojams
apgrozijumu kritums un pievienotas vertibas samazinajums, ka arT ir vislénakais
eksporta vertibas pieauguma temps laika perioda no 2007. [idz 2011.gadam;

= gspecigas mébelu razoSanas iestradnes, bagatigie vietgjie koksnes resursi, 1&taki
pieejamie koksnes izejmateriali un cilvéku kapitals, izdeviga geografiska atraSanas
vieta rada vienlidz stipras puses visam Baltijas valstim, kur katrai no valstim
jarealiz€ atSkiriga strat€gija vai ricibas modelis konkurétspéjas uzlabosana. Latvijas
mébelu razosanas MVU konkurétspgjas pilnveidoSanas panakuma atsléga, péc
autores domam, ir valsts un meZa nozaru stratégiskais atbalsts arvalstu kapitala
piesaisté, sadarbibas veicinasana un profesionalas kompetences pilnveidosana
atbilstosi tirgus pieprasijumam.

Latvijas ekonomika un arT koka mébelu razo$ana svarigaka uzgémumu grupa ir MVU

(attiecigi 99 % un 49 % no kop€ja uznémuma skaita), kas nodroSina socialas un

ekonomiska rakstura vajadzibas valsts un regionu Iimeni, radot zinamu ienakumu pliismu

un darba vietas valsts iedzivotajiem.

Efektivas biznesa darbibas viens no bitiskakajiem principiem ir raZzoto produktu

(pakalpojumu) diversificéSana, S$ada principa ievéroSana redzama Latvijas mébelu

razoSana, jo $aja joma verojama saméra plasa razoto produktu dazadiba, kas nereti

apgritina vienota redz&uma veidoSanos potencialam konkurétsp&as uzlaboSanas

iespejam.

Izstradata konkurétsp&jas modela aprobacija koka mébelu raZzoSanas MVU parada, ka

konkurétsp€jas paaugstinaSana butisku ieguldijumu sniedz identificétie 4 ieks€jas vides

faktori un 1 ar&jas vides faktors, kas jau Sobrid lauj vertét Saja sektora esoSo MVU stipras

un vajas puses, t.i.:

* laba produktu konkurétsp€ja (faktora F; konkurétsp€jas vidéja novertejuma vertiba ir
78,40 % starp atlasitiem respondentiem);

= salidzinoSi laba valsts politikas konkurétspgja (faktora Fs konkurétsp€jas vidgja
novertejuma vertiba ir 67,10 % starp atlasitiem respondentiem);

= vid§ja finansiala situacija (faktora F, konkur€tsp€jas vid€ja noveért€§juma vertiba ir
48,80 % starp atlasitiem respondentiem);

= vaja marketinga un parvaldibas konkurétsp&ja (faktora F; konkurtsp&jas vidgja
novertejuma vertiba ir 39,60 % starp atlasitiem respondentiem);

= v3aja raZzoSanas konkurétsp€ja (faktora F4 konkurétsp&jas vid€ja novert§juma vertiba
ir 35,20 % starp atlasitiem respondentiem).
Darba ietvaros izstradata koka meébelu razoSanas MVU konkurétsp&jas modela
aprobacija (uz nejausi atlasiti 30 mébelu razoSanas MVU, kas sastada ~ 30 % no
visiem Latvijas mébelu razoSanas MVU) sniedz informaciju par sektora darbojoSos
uznpeémumu kopé&jo konkurétsp&jas Itmeni, t.i., 50 % gadijumu uznémumi uzrada labu
konkurétspeju, 37 % gadijumu tikai videéju konkurétspeju, tikai 13 % gadijumu
uznémumi uzrada augstu konkurétspgju.
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10. Konkurétspgjas noteicoso faktoru analize mazo un vidéjo koka mebelu razoSanas

uznémumu ietvaros parada, ka:

= nebiitiskas atSkiribas ir produktu un marketinga un parvaldibas konkurétsp&jas
noverte§juma, kur gan mazie, gan vidgejie koka mebelu razoSanas uzpémumi uzrada
lidzigus rezultatus, t.i., laba produktu konkurétsp&ja un saméra vaja marketinga un
parvaldibas darbibas efektivitate;

= biutiskas atSkiribas starp maziem un vidéjiem koka mébelu razoSanas uzn€émumiem
verojamas gan finansiala stavokla, gan razoSanas konkur€tsp&jas novert€juma
izpild€, kur krietni labakus rezultatus uzrada vid&jie uzpémumi salidzinajuma ar
maziem uznémumiem, t.i., labaka finansiala stabilitate un razoSanas kapacitate,
neskatoties uz nozaru Itmeni So faktoru izpildé vért€jama ka vid€ja vai vaja.

11. Konkurétsp&jas vertésana regionu Iimeni un p&c nodarbinato skaita, secinams, ka
konkuré€tsp€jigs ir tas uznémums, kas sp€ nodarbinat vismaz 35 darbiniekus un ka nav
butiski, kura Latvijas regiona tas atrodas. Tas parada koka mébelu razoSanas MVU
butisku nozimi visu regionu ekonomikas izaugsmé un nodarbinatibas sekmé&$ana.

GALVENAS PROBLEMAS UN TO RISINAJUMU IESPEJAS
1.probléma

Koka mébelu razoSanas MVU konkurétspgjas veicinaSanai nav pietiekoSs valsts atbalsts

nozaru un apakssektoru Itment, 11dz ar to tiek kav&ta nozares un to apakssektoru izaugsme.

Iesp€jamie risinajumi

Valsts un nozaru IimenT pieversties MVU izaugsmei, sadarbibas veicinasanai ar citiem
radniecigiem uznémumiem, péetniecibas un izglitibas institiicijam, profesionalo
kompetencu pilnveidosanai, veidojot un istenojot dazadas atbalsta programmas.

Valsts, nozaru (meza) un to apakssektoru (koka mebelu razoSanas) Iimeni stiprinat
sadarbibu strat€giju izstradé un ievieSana, izmantojot sadarbibas iesp&jas, lai sekmétu
koksnes talakas parstrades sektoru izaugsmi.

Zemkopibas ministrijai izstradat vienotu MVU konkurétsp€jas politiku kompleksas meza
nozares ietvaros, orientgjoties uz produkcijas razoSanu ar augstaku pievienotu veértibu,
kas sekmétu butisku Latvijas meZa nozares un koka meébelu raZzoSanas izaugsmi un
konkurétsp&jas kapumu.

Mebelu asociacijai un sadarbibas partneriem nodro$inat iesp&ju veikt regularu datu
monitoringu par Latvijas koka mebelu razoSanu un to uzp€mumu darbibu reala laika
posma un telpa, tadgjadi savlaicigi identificgjot vajos punktus koka mébelu razoSanas un
nozares izaugsme.

2.probléma

Konkurétsp&jas faktori — produkts, finansialais stavoklis, marketings un parvaldibas

aktivitate, un razoSana, kas butiski ietekm& meébelu razoSanas MVU darbibu kopgja
uznémejdarbibas vide Latvija, ir ar saméra vaju, bremzgjosu attistibas ietekmi.

Iesp€jamie risinajumi

Valsts un nozaru Iimeni nodroSinat stratégisku atbalstu arvalstu kapitala piesaiste,
sekmgjot eksportsp&jigu un augstas pievienotas veértibas produkcijas razoSanu, ka ari
atbilstosas biznesa kompetencu un tehnologijas parnemsanu.

Stiprinat valsts un nevalstisko organizaciju kapacitati MVU konkurétsp&jas veicinoSas
politikas izstrad€ un TstenoSana, veidojot atbalsta instrumentus.

Zemkopibas un Ekonomikas ministrijam, izstradajot nozaru attistibas programmas,
vienlaicigi iestradat MVU konkurétsp&jas veicinoSos pasakumus (aktivitates), ka ari
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nodrosinat ES Iidzekla administréSanu, lai sekmétu tos attistiba procesus, kas palidz&tu
uzlabot MV U konkur&tsp&ju.

3.probléma
MVU konkurétspgjas paaugstinasana biitiska nozime ir razosanas faktoram un ta

pilnveido$anai un attistidanai. Sim faktoram ir viens no nozimigakajiem novértgjumiem

kopg€ja konkurétsp&jas noveérteSana, bet ar viszemako izpildi, ka rezultata ta ietekmes

palielinasana biitiski ietekmé&koka mébelu razosanas uznémumu konkurétsp&ju.

Iesp€jamie risinajumi

=  Valsts un nozaru Itmen1 izstradat un Istenot teritoriali dazadus atbalsta instrumentus,
veidojot atbilstosu profesionalo izglitibas visu Latvijas meza nozaru attiecigo sektoru
vajadzibam (pieprasijjumam) un nodroSinot dazadu apmacibu metozu pielietoSanu
kopgjas kompetences uzlabosana par koka mebelu razosanas MVU.

* Valsts un nozaru Iimeni nodroSinat parrobezu sadarbibas programmu istenoSanu,
parpemot labo praksi no kaiminu republikam, t.i., [gaunijas un Lietuvas, kuras attistitaka
ir mébelu razoSana un valsts atbalsts §1s sektora izaugsmes veicinasana.
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INTRODUCTION

Topicality and research problema

One of the research areas of economic and management theory is industry science, in
scope of which typical problems of the particular industry, their scientific significance, and
role in the national economy are researched in more details. One of the research directions is
forest science, including both the forestry and the aspects of forest economics and policy.
Although the author’s research object gives rise to some problems due to the findings of the
in-depth analysis of SME manufacturing furniture, which suggest that the compromise
between two directions of the theory should be found, i.e. between economics and forest
science, as the research object is “competitiveness, its evaluation”, it is still regarded as a
classic research direction of economic theory. However, in-depth investigation of this topic in
small and medium-sized enterprises manufacturing wooden furniture also points to already
profound relevance of forest science. Nevertheless, the author in this situation sees a positive
benefit, i.e. in creating an interdisciplinary research on cross-industries close cooperation, role
and importance as well as in modern economics and science; moreover, in research, there has
been observed an increasing emphasis on interaction of different industries, sectors, and areas.

The author considers that in the former studies of economic theory of competition and
its evaluation there have not been found any significant shortcomings suggesting that this
theory cannot be applied or extended to such direction of forest economy as wooden furniture
manufacturing; and there was no controversy found in the publications and studies of
scientific forest research, forest policy and economics. Often reference is given directly to the
economic and management scientific information. In terms of classical economy and
management doctrines, Adam Smith, the British economist, philosopher and founder of
classical political economy (liberalism) as well as other most recognizable scientists of
competition theory Ricardo D., Mill J., Porter M., Keynes M., Schumpeter J., McConnell M.
et. al. have significantly contributed to the competition studies. Based on the research works
and summaries of empirical studies of various scientists, it can be concluded that superiority
of a particular country, industry, enterprise, or product is expressed by its advantages and
their identification. The advantages of competitiveness are studied in works of several
authors, of whom the most significant are Smith (Smith A., 1776), Ricardo (Ricardo D.,
1817), Marx (Marx K., 1894), Weber (Weber M., 1905), Schumpeter (Schumpeter J., 1947),
Solov R. (Solov R., 1956), Drucker (Drucker P., 1969), Henderson (Henderson B.,1983),
Porter (Porter M., 1985), Koyne (Coyne K.P., 1986), Prahalad and Hamel (Prahalad C.K. and
Hamel G., 1990), Barney (Barney J.B., 1991), Peteraf (Peteraf M., 1993), Sanchez and Heene
(Sanchez R., and Heene A., 1997), DeWit and Meyer (DeWit B. and Meyer R., 1994), Johnson
(Johnson D.W. et. al, 1981), Johnson and Scholes (Johnson G. and Scholes K., 1993),
Thomson and Strickland (Thompson A. and Strickland A., 1998), as well as Ketel (Ketel C.,
1999). Also in the scientific area of Latvia, several authors have studied the issues of
competitiveness, e.g. Dubra and Frolova (Dubra E., Frolova L, 2004), Vanags and
Leduskrasta (Vanags A., Leduskrasta Z., 2005), Davidsons (Davidsons G., 2005), Kazaks
(Kazaks M., 2009), Paula (Daina P., 2010), and Bitans (Bitans M., 2012) who in their works
have more focused on competitiveness studies of national economy. Whereas, there are
comparatively a just few research works devoted to the competitiveness of enterprises.
Moreover, there is practically no research performed on the competitiveness of enterprises
manufacturing wooden furniture. As authors of notable studies on enterprise competitiveness
in Latvia could be mentioned Caune (Caune J., 2005), Judrupa and Senfelde (Judrupa I.,
Senfelde M., 2007), Geipele (Geipele 1., 2009), Vasiljeva and Glebova (Vasiljeva L., Glebova
A., 2010), Kassalis (Kassalis I, 2010), and Fedotova (Fedotova K., 2012). Based on several
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scientists’ research works and summaries of empirical studies, the author concludes that
competitiveness is influenced by many various factors that may differ according to particular
subject or object, however, there is an increasing number of scientific publications that
highlight the distinctive factors promoting the activities of particular industries or enterprises.
Theories present different scientists’ studies of evaluation of competitiveness factors, and
there are different methods of competitiveness evaluation that need to be adapted for the
concrete situation, thus sometimes using one method or a combination of several methods. In
order to evaluate the competitiveness of an industry or an enterprise, in scope of economic
science and forest science different models and methods are offered and practically applied.
The models and/or methods used for evaluation of competitiveness are Porter’s Model of Five
Competitive Forces, Boston Matrix, GE (General Electric) model, McKinsey Model, SWOT
analysis model, strategic planning model, ranking method, etc. Economic and forest science
theories describe the experience of enterprises in different countries an different time periods,
yet they do answer to the question why one enterprise is more competitive than other. The
doctoral thesis offers a complex model for evaluation of enterprise competitiveness and
presents the evaluation of competitiveness of Latvia SME in wooden furniture manufacturing
industry.

Enterprises are drivers of the economy, so policy makers of any country should promote
the investment of significant resources in creating favourable kinds of business activities
(Nordea, 2011). In addition, enterprises representing forest industry, including micro
enterprises and SME, are able to provide a positive contribution to national economy, thus
solving unemployment and poverty problems of the country, especially in rural regions
(Lecup, 2006). SME indeed play an important role in the development of country’s
economics. Small enterprises could be characterized as ,,dynamic elements”, which are able to
connect entrepreneurship with economic growth and recovery (Binksand, Vale, 1990, Bennet
and McCoshan, 1993, Storey, 1994).

Furniture manufacturing is a significant, innovative, and environmentally friendly
industry, the turnover of which in Europe accounts for several billion euro; and small and
medium-sized enterprises are the main players of this industry. The modern economy makes
free trade become even more open, and furniture manufacturing of every country is
increasingly forced to compete with emerging market economies typical of low costs. The
furniture manufacturing industry is able to increase the overall competitiveness of national
forest industry by creating both new and innovative products and improving the features and
functional application of already existing products. Due to global financial and economic
crisis, the importance of competitiveness of each enterprise, as a way to overcome the
negative market conditions, has been increasingly emphasized. The market is constantly
changing, thus making it difficult for enterprises to position themselves and find a way to
differ from the competitors (Fikss, 2009) in such a way finding their competitiveness
advantages. Not only in times of financial and economic crisis, but on the regular basis
enterprises should try to increase their competitiveness and each SME should find its
competitiveness advantages and incorporate them into the long-term competitiveness
strategies of the enterprise.

The current trends in the global and European furniture industry can influence both
directly and indirectly the processes and events of every country’s furniture manufacturing
and its operating enterprises. Latvia furniture manufacturing is also dependent on changes in
foreign markets, as more than 80% of the furniture production is exported. During the period
from 2006 until 2010, not only the turnover value of Latvia furniture, number of employees
and enterprises in the industry have decreased, but its share in the structure of the country’s
GDP. Current statistics show that today the furniture industry of Latvia is facing serious
problems to maintain and increase the competitiveness of furniture manufacturing enterprises
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not only in domestic market, but also in export markets. So far, the political and economic
directions of forestry science have not performed an in-depth scientific research on Latvia
wooden furniture manufacturing industry, which can be characterized by production of high
value added products, but there have been sociological surveys conducted on the importance
of furniture industry in the context of different economic aspects or subjects, e.g. promotion
of employment, acquisition of export market, and promotion of micro-entrepreneurship etc.
Therefore, the author of the doctoral thesis has focused on in-depth studies of wooden
furniture industry and its small and medium-sized enterprises. Moreover, increasing of
competitiveness of this group of enterprises could increase the competitiveness of an overall
wooden furniture-manufacturing sector. Owing to the developed group of small and medium-
sized enterprises, good opportunities for creation of new, large wooden furniture
manufacturing enterprises in the country appear, thus solving both employment problems at
the national level and promoting the awareness of Latvian produced wooden furniture in
international markets. Besides, since these enterprises are located close to the main raw
material (wood) extraction site, they are capable of stimulating the economic benefits of a
particular region.

Work hypothesis and research questions

Hypothesis of the doctoral thesis — the evaluation of competitiveness and its
determining factors reveals the strengths and weaknesses of activities of a small and medium-
sized enterprise manufacturing wooden furniture.

Theses to be defended
In order to approach the main hypothesis of the work, the author puts forward three

theses to be defended:

1. competitiveness can be improved by identifying the decisive advantages or influencing
factors of the particular area of activities;

2. the competitiveness of small and medium-sized wooden furniture enterprises increase in
direct vicinity of timber resources by implementation of the principles of cooperation;

3. wooden furniture manufacturing enables the development opportunities for small and
medium-sized enterprises.

The aim of the doctoral thesis

Given the specifics of the research problem, the thesis was aimed at developing a model
for evaluation of competitiveness of Latvia small and medium-sized enterprises
manufacturing wooden furniture.

Research objectives addressed in scope of the doctoral thesis:

1. to analyze the role of competitiveness and its determining factors in enterprises;

2. to investigate the current situation in furniture industry;

3. to analyze general activity of small and medium-sized enterprises manufacturing furniture;

4. to develop a model for evaluation of competitiveness of SME manufacturing wooden
furniture;

5. to approbate the model for evaluation of competitiveness of SME manufacturing wooden
furniture.

Research object and subject
The object of the doctoral thesis is a small and medium-sized wooden furniture
manufacturing enterprise, but the subject is evaluation of competitiveness in Latvia.

Theoretical framework of the doctoral thesis

In order to implement the tasks of the doctoral thesis, the author used information of the
Central Statistical Bureau of the Republic of Latvia, the Ministry of Agriculture of the
Republic of Latvia, the Ministry of Economics of the Republic of Latvia, State Forest Service,
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Latvia’s Forest and Wood Products Research and Development Institute, etc. public
institutions and organisations, their public accounts, statistics and financed research work.
The significance coefficients of the factors determining competitiveness were detected by
using expert method. The basic information of the concept “competitiveness” was acquired by
international scientific literature studies in economics and forestry disciplines, materials of
international conferences and other publicly available internet resources. The author has
gained and gathered her practical experience in scope of cooperation with enterprises
representing wooden furniture industry, with their representatives during the investigation of
the environment of the particular sector activities, as well as during working with the research
projects on behalf of the Ministry of Agriculture of the Republic of Latvia on investigation of
furniture industry and its related sectors during the period of 2008-2013.

Research methodology and method

According to the pre-defined tasks, the author used the following generally recognized
research methods to obtain the results: 1) The logically constructive method, 2) data grouping
method, 3) monographic descriptive method, 4) a graphical method, and 5) synthesis method.
In the thesis, scientific research methods were also used: 1) a sociological study (document
analysis), 2) interpretation (comparison of systematic, historical), 3) methods of experts, 4)
survey of enterprises, 5) a simple case sampling, 6) statistical methods for identifying of
interaction (variance, discriminant analysis).

Taking into account the resources available for the author to conduct the research, the
author has determined several limitations of the research area. Given that the forest sector
comprises a number of sub-sectors such as forestry and logging, wood and wood products and
furniture manufacturing, the author has mainly focused on the study of increasing the
competitiveness of wooden furniture manufacturing and small and medium-sized enterprises
operating in this area, because by identifying the main influencing factors, it is possible to
raise the competitiveness of enterprises operating in the sector and at the same time to
improve the competitiveness of the whole Latvia forest sector both at the local and
international level. The author wishes to draw attention to one more topical economic aspect:
in entrepreneurship and strategies of national policy, more often the importance of production
or service provision with high value added (HVA) is being emphasized, and the sector of
furniture manufacturing in Latvia is the sector that is able to create products with HVA. The
potential of this sector should be better used to enable its significant increase in the future as
well as to enable the most useful use of the local resource, i.e. wood in terms of potential
income.

Research novelty

1. The base of forest economics and politics is supplemented by author’s developed model of
competitiveness of small and medium-sized enterprises manufacturing wooden furniture as
well as its approbation has been performed in enterprises.

2. In the doctoral thesis, the competitiveness of SME manufacturing wooden furniture has
been evaluated by the factors of internal environment (product, financial situation,
marketing and management, and production) and factors of external environment (national
policy (legislation)) and its most characterizing criteria in scope of the appropriate factor.

3. In the doctoral thesis, the author has used document analysis, expert method, expert panel
discussions, and survey of respondents to define the factors and significance coefficients of
the criteria characterizing competitiveness of SME manufacturing wooden furniture and
show the differences in the significance of each factor and criterion in the evaluation of the
competitiveness of SME.
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4. The importance of competitiveness is viewed and evaluated not only at the level of
industry but also groups of enterprises (i.e. dividing by small and medium-sized
enterprises)

5. The author has presented proposals for promotion, identification, and evaluation of
competitiveness factors characterizing SME manufacturing wooden furniture to develop an
action plan for promoting entrepreneurship.

Scientific significance of the research

The results obtained in scope of the research work of doctoral thesis enables
supplementing and further developing of theoretical basis of forest economics and politics,
which is devoted to the competitiveness of SME sector manufacturing wooden furniture,
which has not been thoroughly studied and analyzed so far. The formation of the concept of
competitiveness and its characterizing factors will be explained to a wider audience. It is
expected that the awareness of the concept “small and medium-sized enterprise manufacturing
furniture” will be promoted within the scientific environment of forest economics; and for the
first time the model of competitiveness evaluation of small and medium-sized enterprises
manufacturing wooden furniture will be developed as well as factors and criteria
characterizing the competitiveness of SME will be identified. The author is planning to
perform an approbation of the developed model of competitiveness evaluation in SME
manufacturing wooden furniture as well as to compare the data of the model with the real
situation in enterprises to evaluate and, if necessary, to improve the figures of the factors
characterizing competitiveness for perfection of the developed model of competitiveness
evaluation.

Economic significance of the research

Wooden furniture manufacturing industry is one of the elements of Latvia forest sector,
and by increasing its competitiveness it is possible to promote the growth of the overall forest
sector. It is possible to use the results of the doctoral thesis research work in the evaluation
and rising of competitiveness of Latvia wooden furniture-manufacturing industry, if an
extensive approbation process of the developed competitiveness model is performed
involving greater number of respondents. As a result, it is possible to promote the growth of
the overall forest industry and national economics. The institutions of public administration,
industry and non-governmental organizations that develop and implement policies promoting
competitiveness and strategic development plans can use the recommendations on the
competitiveness evaluation opportunities of small and medium-sized enterprises
manufacturing wooden furniture. Moreover, the developed model of competitiveness
evaluation of SME manufacturing wooden furniture can also be used by financial and bank
sector in the process of evaluation of business development strategies and particular business
plans.

The structure and presentation of the thesis

The introduction provides the background information for the doctoral thesis, the
urgency of the research problem, the research objectives, and tasks at the same time setting
the limitations to the theme, general theoretical basis, characteristics of the research and the
results to be achieved.

In the first chapter, the author has dealt with and explored the concept of
competitiveness and its evaluation to ensure the growth of an enterprise. The second chapter
presents an overview of the furniture industry and characterization of its current situation. The
third chapter characterizes the role of small and medium-sized enterprises in furniture
manufacturing. The fourth section describes the general methodology applied in the research
part of the thesis. The fifth chapter analyzes the competitiveness evaluation of SME

55



manufacturing wooden furniture as well as the results acquired in scope of the approbation of
the competitiveness model. Based on the information explored and acquired within the
doctoral thesis, the author sets out conclusions, formulates the thesis to be defended and
outlines the topics for future research.

1. SUMMARY OF THE LITERATURE FINDINGS

1.1. Competitiveness and its role in the growth of an enterprise

Competitiveness, as one of the determinants for economy growth in the national,
regional, economy sectors, enterprises and individual context, has increasingly been
mentioned in economics and management literature. It is considered that competitiveness can
be evaluated both at the international and local (internal) levels. Competitiveness depends not
only on macroeconomic changes or nature resources but also on the ability to reach high
productivity, using such existing assets as human resources, capital and physical assets. It is
difficult to raise competitiveness at the macroeconomic level, if the sector of enterprises is
poorly developed (United, 2005).

Based on the several scientists’ research and summaries of empirical studies, it can be
concluded that superiority of a specific country, industry, enterprise or product is expressed
by its advantages and their determination. The competitiveness advantages have been studied
in several authors’ works, among which as the most recognizable authors could be mentioned
Smith (Smith A., 1776), Ricardo (Ricardo D., 1817), Marx (Marx K., 1894), Weber (Weber
M., 1905), Shumpeter (Shumpeter J., 1947), Solov (Solov R., 1956), Drucker (Drucker P.,
1969), Henderson (Henderson B.,1983), Porter (Porter M., 1985), Coyne (Coyne K.P., 1986),
Prahalad and Hamel (Prahalad C.K. and Hamel G., 1990), Barney (Barney J.B., 1991),
Peteraf (Peteraf M., 1993), Sanchez and Heene (Sanchez R. and Heene A., 1997), DeWit and
Meyer (De Wit B. and Meyer R., 1994), Johnson (Johnson D.W. et. al, 1981), Johnson and
Scholes (Johnson G. and Scholes K., 1993), Thompson and Strickland (Thompson A. and
Strickland A., 1998) as well as Ketel (Ketel C., 1999). In scope of the doctoral thesis, a more
detailed summary of competitiveness explanations provided by foreign scientists (Porter,
1990; Krugman, 2001; Kynemosa, 2004; Altenburgetal, 1998; Marshall, 1890; Cooke, 2004;
Portera and Ketels, 2003; Rove, 1968; BacunbeBa, 2006; CrapoBoiiToB u ®omun, 2002;
3axapoB u 3okuH, 2010; Pyobun u Ilycros, 2000; Muponos, 2004; bapunos, 2000;
Kanamaukosa, 2003; Garelli, 2006; Dalmau Porta J.1. et. al, 2001; Tanski N. et. al, 2007 u.c.)
and Latvian scientists (Praude and Volvenkins, 2011; Stokmane, 2010; Zadoroznaja, 2009;
Dubra, Titarenko and Paula, 2009; Fedotova and Geipele, 2012; Judrupa and Senfelde, 2010;
Vasiljeva and Glebova, 2010; Caune, 2005; Kassalis, 2010; Baraskina, 2010; Lapa, 2008;
Lipmans, 2010; Duka, 2006; Dzelmite, 2006 etc.) is presented in the chapter No.1.1. After the
literature review on the definition of competitiveness, the author concludes that despite the
great contribution to the research of competitiveness, which has been more provided in scope
of the research and empirical surveys performed by foreign scientists than Latvian ones, there
has not yet been provided a single and universally accepted definition of competitiveness and
a methodology for its evaluation rather than as a result of new research it has been
supplemented and improved with scientists’ studies of various aspects.

Based on the study of the “competitiveness” concept in the research works of foreign
scientists and empirical summaries, the author concludes that its definitions could be divided
into three large groups. One group characterizes the importance of internal and external
activities; the second group puts emphasis more on the promotion of product competitiveness;
the third group — on the aggregate of product and production activities. The mentioned
definitions lack clearly defined factors determining competition that could evaluate its level,
they, on the contrary, prevent the use of methods of competitiveness measurement. The
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literature analysis in scope of the doctoral thesis enables the author to draw out a conclusion
that it is impossible to find a single explanation of competitiveness that would correspond to
all market players. Therefore, the author offers her own definition of competitiveness that
includes the objective stated in the doctoral thesis, i.e. “SMEs competitiveness” is their ability
at a given moment to operate in the chosen market environment compared to their competitors
by assessing internal and external determining factors — product, financial situation,
marketing and management activity, production and national policy, so that the enterprise
could develop, manufacture and sell the product at a competitive price also in the future. In
author’s opinion, in the evaluation of competitiveness and in the present definition, such
important aspects as significance of external players, market segment and time period in
which the enterprise operates relative to competitors are emphasized. There are five factors:
product, production, financial situation, marketing and management as well as the
competitiveness of national policy that is oriented towards future activity, serves as a means
of solving the existing problem. Thus, a detailed analysis of the “competitiveness” concept
reveals their disadvantages and they are incorporated in the new definition that expands and
improves the already existing range of competitiveness concepts in the research area. After
aggregation of Latvian scientists’ research works, the author concludes that in recent years
there are a growing number of scientists who focus on in-depth research of enterprise/s
representing specific industries. However, in scope of this thesis, the author could not find
previously performed research on the furniture industry or its business competitiveness to
carry out a cross comparison of the results acquired during the research.

The analysis of scientists’ works and research on competition and competitiveness
suggests that the main theoretical and practical problems associated with economy growth are
facilitation of correct understanding of competitiveness and its determining factors and
criteria. Therefore, it is necessary for further research to put more emphasis on the study of
these factors characterizing competitiveness. In the chapter No.1.1, the author has presented a
detailed description of the most important summaries of foreign and Latvian scientists’
explanations about the advantages of competitiveness providing an identification of specific
factors of competitiveness or their aggregate.

1.2. Evaluation of competitiveness

The author considers that the objective of the competitiveness evaluation has not
significantly changed over time rather than the evaluation methods and characterizing factors
have been developed for their improvement. In nowadays, a number of more complicated
factors are used to find out the competitiveness superiority of one particular state, region,
industry, enterprise or product over other one.

Based on the research and empirical studies of several scientists, the author concludes
that there are many different factors influencing competitiveness, which might differ by a
specific research subject or object. Besides, there are a growing number of scientific
publications that highlight different factors promoting the activity of specific industries or
enterprises. Research works carried out by foreign and Latvian scientists of economic and
related industries reveal the existence of different factors influencing competitiveness and its
formation. The division of factors influencing competitiveness differ by the research subject
or object and area of activity. The empirical research performed by the author leads to the
conclusion that in nowadays, competitiveness factors are interconnected and have to be
evaluated in the overall context. At the same time, the choice and defining of factors
determining competitiveness often is a rather complicated process that influences also its
measurement and evaluation due to the influence of various additional aspects. Thanks to
many of competitiveness research works, the author considers that there is no a single and
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clear approach to its measurement, thus there is a wide range of determining factors and
multiform methods of analysis.

The market is constantly changing, thus making it difficult for enterprises to position
themselves and find a way to differ from the competitors (Fikss, 2009). Many enterprises
develop successfully, meeting the market demands. However, it is not a key to long-term
success. If an enterprise does not follow and respond to the changes in the external
environment, a moment can come when other competitors become stronger in satisfying
customers’ needs on a higher level. When the advantages of competitiveness are lost, the
enterprise has to leave the market (Caune, 2009). Also the research performed by the scientist
of forest economics Miller (Miller C.) leads to the conclusion that for successful activity of an
enterprise it is necessary to determine the critical key facilitating factors, i.e. market
development, competencies of labour force, improvement of management capacity,
improvement of public administration efficiency, availability of investment and financial
resources, improvement of the overall macro and micro environment (Miller, 2006). In the
author’s model developed in scope of this research, the author has evaluated all previously
listed factors that are important not only for the forest industry enterprises, but also for SMEs
manufacturing furniture. Therefore, the author considers that exactly the group of small and
medium-sized enterprises is worth exploring as their competitiveness evaluation would help
to understand the current level of competitiveness and its development potential. It is
necessary to have different evaluation methods of small and large enterprises’ activities and
have a marked transition from a small enterprise business model to a large enterprise business
model in the conditions of business growth and development. As the enterprise activity can
also rapidly change due to the changing economic environment, alongside with successful
development of a specific product, a micro or small enterprise might encounter a high demand
of production volume and appropriate business organisation. (Tunkele u.c., 2011).

Not only under the conditions of financial and economic crisis the enterprises have to
strive for their competitiveness, but it has to be done constantly, as each SME needs to find
the factors characterizing its competitiveness by incorporating them in the long term
competitiveness strategies of an enterprise. Alongside with an increasing pressure of
globalization process and emerging new global market opportunities, SMEs face
opportunities, i.e. to transform their activities and to increase their individual competitiveness
(Fassoula, 2006) or to co-operate with other SMEs and institutions of the involved partners.
(Karaev, 2007). The author concludes that there is a wide range of scientific research on
competitiveness evaluation and its methodology. For example, Porter’s 5 forces
competitiveness model, SWOT analysis, competitiveness indices, models and methods; they
can be attributed and applied for any country, industry, and enterprise. As a result, to ensure
the efficiency of each particular method, it is necessary to adapt it to the specific situation,
which sometimes implies the use of one method or a combination of several methods. In
scope of the present research, the author did not use previously mentioned methods of
competitiveness evaluation because considers that a specially developed methodology for
competitiveness evaluation with the list of influencing factors can most clearly provide
information on the overall competitiveness level of small and medium-sized local wooden
furniture manufacturing enterprises as well as their comparison with competitors.

In the theory, the meaning of competitiveness can be evaluated both qualitatively and
quantitatively. The qualitative evaluation mainly presents a descriptive conclusion on author’s
opinion of the growth opportunities of the national economy as well as the industry and an
industry enterprise under the existing conditions of microeconomic and macroeconomic,
political, and institutional environment. As a result, it is difficult to compare the changes in
dynamics of such evaluations. Therefore, quantitative approach results are more widely
known in the international practice and scientific publications. The use of indices is one of
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such approaches (Paula, 2004). In different research works and empirical summaries on
competitiveness indices, as internationally recognized evaluation methods are various
competitiveness indices. For example, Global Gender Gap Index, Business Competitiveness
Index, Global Competitiveness Index, Travel and Tourism Competitiveness Index that are
implemented by the World Economic Forum. Moreover, there is a Global Competitiveness
Index administrated by the Switzerland International Institute for Management Development,
IMD etc. These indices are used to characterize and analyze activities of separate national
economies as well as for characterization of economic development of a particular country or
region to make international comparisons. (Judrupa, 2011). After summarizing and assessing
of previously mentioned indices, the author draws a conclusion that their used indicators do
not sufficiently reflect or comprise a particular sphere and do not characterize the particular
industry or its enterprises group as a whole due to the too subjective evaluations, basing on
outdated statistical data, freely chosen significance levels of influencing factors, and,
moreover, the competitiveness indicators characterizing the country cannot be comparable to
the enterprise competitiveness evaluation.

For competitiveness evaluation in economic science, there are offered and practically
applied different models and methods. The used models and/or methods of competitiveness
evaluation are M.Porter’s Five Competitive Forces’ Model, Boston Matrix, GE (General
Electric Model). McKinsey Model, SWOT analysis model, strategic planning model, ranking
method, etc.

The assessment of different methods of competitiveness evaluation and their advantages
and disadvantages leads to the conclusion that the choice of a particular method depends on
the stated target. Yet, none of the previously mentioned methods can evaluate the
competitiveness of an enterprise in the numerical expression. The author considers that this
can be accomplished by calculation of the synthetic assessment in various groups of the
factors. Therefore, the current research work offers a complex enterprise evaluation model
and presents the evaluation of competitiveness of Latvian small and medium-sized enterprises
that operate in the furniture manufacturing industry (see Chapter No.5). When viewed from
the perspective of the forest industry, then the current practice suggests that for the evaluation
of the industry and its sub-sectors various competitiveness evaluation methods and models
have been applied so far. Nevertheless, the previously listed methods and models of
competitiveness evaluation have been designed and offered for the forest industry to apply
them just in a shortened and general format without a detailed research. Thus, the author in
scope of this research has developed a more detailed model for evaluation of competitiveness
that could be applied exactly for evaluation of activities of SMEs manufacturing wooden
furniture.

The measurement of competitiveness is one of the most difficult tasks. The division or
listing of competitiveness factors can vary according to authors who compiled them, both
taking into account the sphere of activities and the country. Moreover, each particular factor
and criterion can have a range of advantages and disadvantages. Thus, the author considers
that each group of determining competitiveness factors and chosen criteria have to be
assessed by assigning them a significance level. To sum up the before mentioned, the author
considers that the main problem of the competitiveness evaluation roots in its factors due to
their difficult quantitative evaluation, as their evaluation often is based on the survey data
obtained from interviews or work groups. In order to evaluate the competitiveness of Latvia’s
small and medium-sized wooden furniture manufacturing enterprises, the author has adapted
the model of competitiveness characterizing factors developed by Vasiljeva (Vasiljeva,
Glebova, 2010). Based on several scientists’ research works and empirical summaries, the
factors of competitiveness can be divided in two large groups — external and internal factors.
After assessment of research area of the doctoral thesis, the author came to the conclusion

59



that national policy or legislation implemented in the country is the main influencing factor of
the wooden furniture manufacturing industry. The external environment can significantly
influence the improvement of forest industry business environment, and the efficiency of the
implemented public administration has an important role in its arrangement, improvement
(Klooster, 2005, Nygren, 2005, Sherratel., 2004), as well as in the collaboration among the
involved institutions (Lecup, 2006). Whereas, the most important internal environment
factors are product and its competitiveness, financial situation, marketing and administration
activities as well as competitiveness of production.

After summarizing and examining the interpretations of competitiveness essence, the
author of the doctoral thesis concludes that in scope of its evaluation it is necessary to ensure
the balance between economic and social needs, thus efficiently implementing a knowledge-
based economic approach at national level as well as at the level of particular subjects or
objects.

The competitiveness definition presented by the author and identification of its
characterizing factors implies that the distinguishing of external and internal environment
areas is of special importance for the evaluation. In the evaluation of enterprise
competitiveness, the author puts the most emphasis on the detailed analysis of internal
environment factors — product, production, financial situation and marketing, sales and
management activities, which an enterprise is able to directly affect. Based on the performed
research on the enterprise competitiveness essence and focused on the factors influencing
SMEs of the wooden furniture manufacturing industry, the author has developed the model of
factors influencing competitiveness, which is described in the chapter 5 of the doctoral thesis.

CONCLUSIONS OF THE CHAPTER

1. After analysis of foreign scientists’ studies and empirical summary of the concept of
“competitiveness”, the author concludes that the definition can be divided into three main
groups where the first group characterizes the role of internal and external activities, the
second group is based more directly on the promotion of product competitiveness, and the
third — on products and manufacturing as a whole. It is impossible to find a single
explanation of competitiveness that would match all market participants.

2. The author offers the definition of “enterprise competitiveness” — the competitiveness of
an enterprise is its ability at a given moment to operate in the chosen market environment
compared to their competitors by assessing internal and external determining factors —
product, financial situation, marketing and management activity, production and national
policy, so that the enterprise could develop, manufacture and sell the product at a
competitive price also in the future.

3. After analyzing both foreign and Latvian scientists’ works and studies of competition and
competitiveness, the author concludes that the main theoretical and practical problem of
forest economics and politics growth is promotion of proper understanding of
competitiveness and its determining factors and criteria. Therefore, for the further studies
of competitiveness, the author puts more emphasis on the research of these factors
influencing (determining) the competition.

4. Competitiveness is influenced by several factors, and there are different evaluations of the
factors’ impact on the competitiveness and its formations. Similarly, the division of factors
influencing competitiveness differs by the research subject or object and the sphere of
activity. Based on numerous studies of competitiveness, the author concludes that there is
no single and specific approach for measuring competitiveness, and there is a wide range
of factors determining competitiveness and methods of analysis.

5. In recent years, more and more foreign and Latvian scientists focus on in-depth studies of
competitiveness of subjects and objects of a particular business or industry. The author
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concludes that such trend has imposed improvement of scientific basis and competences,
which consequently have been brought closer to appropriate business environment,
including specific industry.

6. According to the author’s definition of competitiveness and its advantages, external and
internal environment determinants play an important role in its evaluation. In author’s
opinion, in the process of competitiveness evaluation, the most emphasis should be put on
the details of the four internal environment factors — product, financial situation, marketing
and sales activities, and analysis of production.

1.3. The description of the current situation in the furniture industry

European countries have one of the most important roles in the global forestry, in which
the main future challenges of the European Forest Policy associate with climate change
mitigation and adaptation, renewable energy, biodiversity, innovation and competitiveness
(United..., 2011). Of particular note is the fact that Latvia has been ranked among those
European countries in which one of the national economy growth guarantees is sustainable
forestry and implemented national policy that is focused on the increasing of the overall
forestry industry competitiveness. Although currently European countries have a significant
role in the global forestry, they need much more rapidly to promote the investment both in the
form of finance and competencies in the increasing of the value added of the overall forestry
industry. The main future challenges of the European forest economy and policy are related to
climate change mitigation, renewable energy increasing biodiversity creation, transfer of
innovation and improvement competitiveness.

In the furniture industry, products are manufactured from different materials, i.e. wood-
based panels, metal, plastic, textiles, leather, and glass. There are different kinds of furniture
(e.g., chairs, tables, sofas, wardrobes, kitchen furniture etc.) with very diverse possibilities of
using (e.g., households, schools, offices) (Tunkele, 2011). In nowadays, the EU furniture
manufacturing industry can be characterized by high level technical, aesthetic, design and
fashion quality and it has a solid and stable positions in the world (Eiropas..., 2011a). In 2010,
there were approximately 130 000 enterprises operating in the EU furniture manufacturing
industry; the industry turnover was 66 billion LVL creating a value added 21 billion LVL;
approximately 1,04 million people were employed by the industry.

Over the years, in response to competition, especially caused by the pressure of
international level competition, furniture manufacturing companies have entered into long-
term restructuring and modernization measures and their production volume has decreased.
Since 2005, the production volume slightly increased, but in 2008 this positive tendency
disappeared and production volume decreased again. The main factors of this industry
competitiveness are research and innovation, skills and quality, design and value added,
knowledge and practical competencies as well as better access to third markets (Eiropas...,
2011a).

Forests with their wood supply, i.e. the potential volume of timber to be used, are one of
the greatest natural treasures of Latvia. Although Latvia by the total site area in a relatively
small country, in terms of forest we can be proud of the fact that Latvia is the fourth most
forested country in Europe, only Finland, Sweden and Slovenia are ahead of us (LR
Zemkopibas..., 2011).

Since the 19th century, the forest area has increased approximately twice. In 2010, the
forest area accounted for 52 9% of the total territory of the country, i.e.
3354 thousand ha. In terms of timber production, in 2010, 93 % of the forest area or 3155
thousand ha with a total wood volume 592 million m3 were available for this purpose in
Latvia. While the latest information of the State Forest Service on timber volume harvested in
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2012 shows that the total amount of wood was only slightly less than in 2011, i.e. by 7.8 %,
accounting for 11.73 million cubic meters.

To characterize the role of the furniture industry in scope of the national economy, most
often the information on employment in the sector, industry’s turnover, value added, foreign
trade and manufactured products is reflected. According to the data of central Statistical
Bureau in 2010, in comparison with the previous year, Latvian furniture sales have fallen
more than double the output, i.e. the turnover in this period declined by more than 9 %, while
the production value - only by 4 %.

Whereas, the analysis of the Eurostat statistics on the value of production, turnover and
changes in the value added over the Baltic furniture industries shows that in 2010 Latvia was
the only country in the context of the countries that faced a significant decrease in the value of
production. Besides, it accounts for the smallest proportion of the value of production in the
Baltic States. In 2010 in Latvia, the forest sector amounted to 4,7 % high value added rate in
Latvia GDP. Its share in Latvia GDP breakdown by sub-sectors indicates that in 2010 the
furniture manufacturing constituted a 0,49 % share of the value added in Latvia GDP, which
can be estimated as low.

In scope of the doctoral thesis, 504 furniture manufacturing enterprises of Latvia from
Lursoft database were surveyed; their turnover in 2011 was 118 774 thousand LVL. The
analysis of the top 10 and top 100 enterprises with the largest corporate turnover ratio relative
to all furniture manufacturers, leads to the conclusion that the 10 largest companies in the
industry account for 49 % of the total volume of the sector, while the 100 largest — 90 % of
total industry output. According to the information of the Central Statistical Bureau, in 2011
in the forest industry there were 510 economically active units, which is only for few
companies less than declared in “Lursoft” existing database. These enterprises employed 2
219 workers, which is 38 % of the 510 furniture companies, where the total number of
employees in 2011 was 5,869.

The analysis of the available literature and research on the furniture industries of the
Baltic States leads the author to the conclusion that the furniture industries of Estonia and
Lithuania and their competitiveness are much more studied, thus, emphasizing the importance
of this sector in the national economy and their role in the reduction of social problems both
at the industry and national level.

The strengths characteristic to all the three Baltic States are their geographic position,
strong furniture manufacturing traditions, rich local wood resources, available cheaper wood
and human resources compared to other EU countries, which in this respect, puts Estonia,
Latvia and Lithuania in equivalent position, thus each country’s furniture industry needs to
create and develop its inherent strengths, which could make it more competitive in
comparison with other Baltic States.

National strategic support and creation of favorable business environment for foreign
capital companies entering the furniture industry have significantly contributed to successful
growth of Lithuania’s furniture industry, which, of course, has more contributed to such a
business model where local furniture companies are operating to fulfill the orders of the large
foreign companies. There are different view points among the participants of the industry and
enterprises, whether the existence of such a business model is advisable for the provision of
the overall competitiveness of Lithuanian furniture industry. However, an important aspect
should not be forgotten - foreign investment companies in Lithuania were able to help local
furniture companies better tackle the recent financial and economic crisis in the world and
much faster to restore their performance, even raise it in comparison with the other Baltic
States.

While the Estonian furniture industry enabled the successful development of the
industry by national strategic support, which was more oriented towards capacity building of
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the local furniture manufacturing enterprises to increase their potential in international
markets. Scandinavia’s, especially Finland’s impact, is felt in the Estonian furniture industry’s
strategic direction, access for the business is applied in such areas as, e.g. establishment of
vocational training and skills development according to the needs of the industry operating in
both domestic and export markets. The second benchmarking approach from Scandinavian
countries is linked to the creation of co-operation models among local furniture
manufacturing, trading and research institutions, which enables them much more successful
involvement in various activities of international market entrance, as well as in scope of their
cooperation, to purchase wood raw materials for cost optimization purposes and to create new
or improve the existing products in response to consumer needs and desires by incorporating
the overall fashion tendencies of the furniture industry.

It was hard for the author to find a common ground that would facilitate directly
Latvia’s furniture industry, because, unfortunately, the national strategic support to attract
foreign investors or, conversely, i.e. the building of local furniture manufacturers’ capacity in
comparison with the other Baltic States practically are not applied, which was also evidenced
by small and medium-sized enterprises that were surveyed in scope of the research work.

At present, there is a feeling that the manufacturing of furniture has been neglected and
is just given the opportunity to defend itself alone and search for possible solutions how to
continue operating in the future more successfully.

Although at the national level there is a variety of support mechanisms with the EU
funds co-financing for modernization of production technology, acquiring international
markets through exhibitions, creating higher value-added products or technologies, these
support mechanisms are meant for all manufacturing industries of the country, and in the
project implementation, SMEs are the ones that are exposed to most extensive bureaucracy
burden.

At present, Forest Industry Competence Centre has already been established in Latvia to
transfer the good practice in creation of cooperation models, yet in the author’s opinion the
realization and support acquisition for this idea at the national level has taken too long time,
and currently it is difficult to draw conclusions on its efficiency, as the implementation of the
idea does not take place successfully enough.

CONCLUSIONS OF THE CHAPTER

1. The global economy becomes more open to free trade. The wood processing and furniture
manufacturing industries of the EU are increasingly forced to compete with the new
countries of market economy characteristic of low production costs, which puts more
attention to the creation of value added. At the same time, the EU woodworking and
furniture industry, as well as the renewable energy sector, exacerbate the competition for
raw materials

2. In the furniture manufacturing, micro enterprises dominate (86 % of the EU enterprises
manufacturing furniture employ less than 10 workers). Besides, small businesses often
operate as subcontractors of larger firms and produce, for example, parts and components,
which are used in the design and assembling of the final furniture product. Owing to their
more flexible responding to new market situations, SME and their growth promotion at the
national and industry level could help faster recovery of the negative market processes and
raise the competitiveness.

3. Within the period of 2000-2013, Latvian timber production has increased almost twice, and
in the last five years, the volume of timber produced by the forest sector needs has
stabilized in the range of 11-12 million m’. However, there are insufficient estimates on the
importance of timber availability for production needs of furniture manufacturing sector,
especially in the regional context. The author concludes that it would be necessary to
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facilitate collaboration and redistribution of timber resources between large enterprises and
SME to promote the manufacturing of wood products, including wood furniture, with
higher value added.

4. At the national and industry level, it is urgently necessary to provide strategic support for
strengthening the competitiveness of the furniture industry because:

» the share of furniture manufacturing accounts for less than 1 % in the forest sector and
GDP of Latvia. During the period 2005-2010, there was observed a declining trend
compared to the Latvian forest sector as a whole.

= Latvia is the only one among the EU countries, showing a reduction in the sector’s
turnover in 2010 compared to the previous year and also in the Baltic countries in
terms of turnover.

* in 2009 as compared to 2008, the volume of the value added of furniture
manufacturing in Latvia compared to the major EU countries has declined most
dramatically. The volume of the value added is one of the lowest in the EU, and in the
context of the Baltic States, it almost twice falls behind Estonian and four times
behind Lithuanian value added generated by the furniture industry.

* from 2005 to 2012, the total value of Latvia exports increased by 140 %, while the

forest industry and furniture production value of exports was measured in 44 % and 33
%, where the furniture export growth was slower compared to the dynamics of the
country and the forest sector as a whole.
The author concludes that if up to now the largest-value contribution within the forest
sector was made by exports of timber and timber manufactured products, then now the
tendency is that it is the furniture manufacturing enterprises that could increase
exports from the previous years, given that their competitiveness in domestic and
foreign markets is raised.

5. The strong tradition of furniture production, abundance of timber resources, cheaper access
to timber resources and human resources, and favourable geographical location create
equal strengths for all the three Baltic States. As a result, each country should create and
develop its own distinct strengths in manufacturing of furniture.

6. The evaluation in the context of the Baltic States leads to the conclusion that national
strategic support and creation of favourable business environment for entering of foreign
capital companies have made a significant contribution to the furniture industry of
Lithuania. Whereas, the successful development of Estonia’s furniture industry has been
achieved by national strategic support that was oriented to increasing the capacity and
benchmarking approach of furniture manufacturing enterprises, which is associated with
the creation of cooperation models among the institutions of local furniture production,
sales and research institutions. It is difficult to find one common basis that would promote
exactly the furniture manufacturing industry of Latvia, because national strategic support
for attracting investors or, on the contrary, increasing of capacity of local enterprises
manufacturing furniture practically does not exist.

1.4. Operating environment of small and medium-sized enterprises in Latvia

Before dealing with the role of small and medium-sized enterprises in the economy, it is
important to find out what these companies are. It is true that at present there is no single and
grounded scientific definition of SMEs, but practice reflects the fact that in general SME is
defined as an enterprise employing a given number of employees. The Recommendation No.
2003/361/EK of the European Community (6 May 2003) adopted a new definition of SMEs,
which came into force with 1 January 2005 (Eiropas..., 2011), thus the formulation provides
the distribution of the companies over the groups using three performance indicators:
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» the number of employees (full-time employees, employees who work part-time and
seasonal employees);

= annual turnover (revenue generated by the company (merchant) acquired within one year
from product sales and services, not including VAT and other indirect taxes);

= annual balance sheet total (total assets entered on the year)

It should be noted that in the SME sector there are enterprises distinguished by their size
- micro, employing less than 10 employees (including self-employed), small businesses that
employ at least 10 but less than 50 employees (including self-employed) and medium-sized
enterprises, employing between 50 and 250 employees (including self-employed) (European.
., 2009).

The role of small and medium-sized enterprises in the growth of each national economy
has been recognized as essential; however each country chooses a different implemented
policy. The SMEs supporting policy implementation was started in Europe in 1983, then the
European Council named the particular year as “The European Year of SMEs and the Craft
Industry”, and it was the first EC action programme specially designed for SMEs. In the next
years, several action programmes were implemented, which significantly contributed to the
implementation of SME policy.

The competitiveness of SMEs is one of the crucial factors, on which operation results
and future growth depend (Stonehous and Snowdon, 2007). Due to the increasing global
competitiveness, SMEs need to improve the quality of business management (Grey, 2004;
Colin, 2004; Jennings and Beaver, 1997), implementation of market-oriented strategy
(Alpkanetal., 2007), finance management (Mcmahon, 2001), knowledge or human resource
management (Hutchinsonand, Quintas, 2008), marketing activities (Simpson and Padmore,
2006; Simpson and Taylor, 2002), and implemented national policy with regard to SMEs
(Yokukal and Zawdie, 2009).

In Latvia, SMEs also make up a large part of the national economy and play a
significant role in the GDP growth and employment. According to the information published
in the website of the Ministry of Economics of the Republic of Latvia, in 2010 in Latvia there
were ~ 73 771 (by ~4 % more than in 2009) economically active individual merchants and
commercial companies, of which 99,52 % corresponded to the SME category. In Latvia,
economically active SMEs are comprised as follows: micro - 83.94%; small enterprises -
12.94%; medium-sized enterprises - 2.64%; large enterprises - 0.48 % (Table 3.1). One of
Latvia manufacturing industries is also furniture manufacturing. According to the latest data
of the Central Statistical Bureau on the number of companies operating in Latvia’s furniture
manufacturing, in 2010 2,832 companies operated in the Latvian forest sector, of which 543
were related directly to the manufacture of furniture, which is 18 % less than in the year
before.

The author's acquired findings of the furniture industry study shows that the territorial
business distribution is as follows: the highest number of companies is located in Riga and
Pieriga region (almost 63% of companies surveyed), whereas 37% - in the rest of the regions
of Latvia.

Latvian furniture sector is dominated by micro-enterprises employing up to 9 workers,
and the share of micro-enterprises make up 51 % of the companies surveyed.

The second most important group is small furniture enterprises employing 10 to 49
employees, and their share is 38 %.

The third most important group is middle-sized companies, accounting for only 11 % of
the total share. In 2010, the data showed that the furniture industry employed about 5 500
employees, most of whom were directly employed in small and medium-sized enterprises, i.e.
68 % or 3,743 employees.
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Only one-fifth of the workers were employed in micro-enterprises, and slightly more
than 10 % in large furniture enterprise group - in 2010, there were two such enterprises.

According to the author’s study, the acquired information from 91 respondents leads to
the conclusion that 54 % of companies in their activities are characterized by mass
production, while 46 % of companies are focused on products in smaller quantities, as well as
individual orders.

In Latvia, most often bedroom furniture (15 %), wooden furniture (10 %) and dining
and living room furniture (8 %) is manufactured. Latvia furniture SMEs most of the products
sell in the domestic market, i.e. 56 % of the companies interviewed worked only for Latvian
market demand, while 44 % of companies have found export markets for their products.

CONCLUSIONS OF THE CHAPTER

1. At present, there are changes associated with the globalization, regional inequality,
competition at national, regional, and even company level, which requires that every
country’s implemented policy be focused on enhancing high competitiveness of its existing
businesses, especially in SME.

2. Furniture manufacturing is one of industrial sectors of Latvia. In 2010, in the forest sector
of Latvia 2,832 companies operated, of which 543 were related directly to the
manufacturing of furniture, which is 18 % less than the year before. The financial and
economic crisis of 2010 seriously affected the industry of furniture manufacturing, which
forced enterprises to suspend their activities and / or restructure their operations to other
areas. However, it is a positive fact that so called “weak” members disappeared from the
market, allowing other enterprises to better cope with the crisis.

3. In Latvia, the largest number of SME is in Riga and Pieriga region, i.e. 54,7 % of small
and medium-sized enterprises are located in Riga region, 14,3 % in Pieriga region, 8,7 % —
in Kurzeme region, 7 % — in Latgale region, 7,3 % — in Zemgale region, and 6,6 % — in
Vidzeme region. The author’s obtained results of the furniture industry also show that the
territorial division is as follows: the largest number of enterprises is located in Riga and
Rieriga regions (almost 63 % of the surveyed enterprises).

4. The furniture sector of Latvia is dominated by micro-enterprises employing up to nine
employees and the share of micro-enterprises made up 51 % of all the surveyed
enterprises. The second most important group was small furniture enterprises employing
from 10 to 49 employees, their share accounts for 38 %. Whereas, the third most important
group was medium-sized enterprises accounting for 11 % of the total share.

5. According to the survey data collected within author’s study, the main products of
furniture companies are kitchen furniture, bedroom furniture, and office furniture. The
acquired data are not significantly different from the aggregated statistics of the Central
Statistical Bureau, in which as the produced groups of products were also mentioned
bedroom, wood, dining room, and living room furniture.

6. The research results demonstrate that SME manufacturing furniture focus on mass output
and only then on individual production of furniture. Their main group of consumers is
private individuals, and the information is disseminated by the existing and former
customers’ recommendations or by the “word of mouth” information. Most of the
production of Latvian SME manufacturing furniture is sold in the domestic market, i.e. 56
%, but 44 % of enterprises have found export markets for their products.
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2. RESEARCH METHODOLOGY

Informative material of the research

For the acquisition of information and to supplement the theoretical knowledge, in
scope of the thesis development the author used scientific papers, periodicals, Internet
resources, surveys of experts and respondents (companies), and the Central Statistical Bureau
(CSB) database information. The information necessary for practical realization of the
research was obtained from the Ministry of Agriculture of the Republic of Latvia, Central
Statistical Bureau, State Forest Service etc. public institutions and organizations, their public
reports, statistical data, financed research and from the databases of “Lursoft” company, and
information of financial and accounting management records provided by the respondents
(enterprises). The author has studied scientific literature and performed analysis of data
provided by enterprises.

Research period

Review of the theoretical part of the study covers the period from the 19th century until
the end of 2011 comprising foreign scientific articles, and studies, but from 2000 until 2012 -
Latvian scientists’ publications, research reports. The practical part of the thesis has been
implemented in the period from 2009 until 2012, while statistical data analysis on issues

related to Latvia forest and furniture manufacturing comprises the period from 2005 until
2011.

Research methodology

To ensure the research methodology, it is possible to create a sequence of logical steps
of the study, i.e. starting from the analysis of documents up to the approbation of the
developed competitiveness model, which allows obtaining the research results and performing
their analysis.

Document analysis

In the evaluation of enterprise competitiveness, the identification and selection of
influencing factors are of special importance.

The main research method of this work is the document analysis, which is an empirical
social research method and with its help socially important information is obtained from the
documents followed by analysis with general logical activities, i.e. selection, comparison and
assessment. Therefore, in scope of the document analysis, the author performed identification
of factors influencing the competitiveness of SMEs, which according to experts’ opinion are
the best, most precise and most significant, and at the same time comprising the minimal
number of factors that is sufficient. In scope of the research, the author has supplemented the
existing factors with some additional factors significant for furniture industry.

Selection of respondents (experts, enterprises)

One of the most important preconditions for both qualitative and quantitative research is
selection of respondents. The selection of respondents is done according to the unified
methodology, but each candidate is selected individually. In case, if there is a large total
number of respondents (enterprises) and limited period of time, as a result, of all of them
cannot be included in the research and their selection must be done. In scope of the research,
information about enterprises — respondents can be obtained from the database of the Register
of Enterprises “Lursoft”, which comprises the submitted annual reports of activities for the
year 2010 of 512 enterprises that belong to the group NACE 31. In this case, the mentioned
512 enterprises or respondents are regarded as the main set. In conducting the telephone
interviews with all the respondents that were included in the previously mentioned enterprise
database, it was important to initially find out the specific weight of small and medium-sized
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enterprises, which during the telephone interview was done by asking a question on the
number of employees in the enterprise.

The number of employees served as a selection criterion for dividing the enterprises by
such groups - micro, small and medium as well as large enterprises.

During the telephone-based survey positive answers were received from 214
respondents. Then, using the selection criteria “number of employees”, 91 respondents that
belonged to the group of small and medium-sized enterprises were separated by sorting.
However, checking (by the criterion “number of employees”) and inspecting the data included
in the database “Lursoft” led to the conclusion that group of small and medium -sized
enterprises contained 109 respondents. The number of respondents surveyed within the survey
(telephone interviews with enterprises) compared to the number of companies reflected in the
database made up 84%, which should be regarded as a very high ratio.

To obtain the further research result, the author used the main set of small and medium-
sized furniture companies, which included 109 respondents. For the determination of the set
of the sample the author used the sample selection algorithm developed by the American
company “Roasoft””. Its application leads to the conclusion that with 95% confidence level it
is possible to claim that the amount of small and medium-sized enterprises’ sample was
constituted by 86 respondents. Specific sample of respondents was obtained out by simple
random sampling or random sampling techniques, where companies are sorted in alphabetical
order, numbered, and then with the help of the random number selected.

Expert survey and panel discussion

Expert method and panel discussion is the second most important research method.
With the help of experts representing forest and its related industries the author identified the
significance coefficients of the factors influencing competitiveness.

In the assessment of the significance of impact of the factors influencing
competitiveness of enterprises, the comparison of the pairs of factors based on the conditions
of expert method can be used. The expert panel discussion helped to identify the decisive
criteria of furniture manufacturing SMEs factor of external environment.  Expert panel
discussion is a sociological research method that allows making logical structuring of factors
and criteria in scope of the research work.

After the performed document analysis, the author defined four internal factors. They
are: competitiveness of products, financial situation, marketing and management and
manufacturing.

Survey

The survey of respondents (enterprise) is the fourth most significant research method.
Survey method provides a variety of technical possibilities for data mining because it can take
the form of telephone interviews, electronic surveys, and questionnaires, direct, personal, and
standardized interviews. Surveys have in common the fact that they register people’s opinion
with observations and content analysis. According to their methodology, surveys can be
divided in quantitative methods and qualitative methods (Brigsa and Lake, 2011). In the
thesis, both quantitative and qualitative interviews were used containing questions, the
sequence of which and interview process could be varied according to the overall course of
conversation and answers given by respondents.

The objective of the in-depth enterprise survey was to obtain information about the
indicators of enterprise competitiveness evaluation. The survey of an enterprise took place
using a structured questionnaire with the specially designed questions. The questionnaire and
questions included in it were divided into five blocks:

3 http://www.raosoft.com/samplesize.html
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= block 1 — general questions about the company, its location, contact information, number
of employees, etc.;

= block 2 — issues related to the products manufactured, i.e. quality, price, range, time
periods, use and other additional benefits;

= block 3 — issues related to the company's financial performance, primarily through
examination of publicly available information about the financial situation;

= block 4 — issues related to the implemented marketing, sales and management activities,
i.e. the education level of the management, effectiveness of the managing system, product
inventory levels, discounts and deferred payment policies, customer loyalty, investment
projects and research of competitors’ activities;

= block 5 — issues of production, i.e. availability of production resources, investment in
human capital, performed scientific research projects, use of new or innovative
technologies, production staff education, cooperation, environmental and ecological
impact, and cost calculations of industrial infrastructure.

Development of the model

The next most important phase of the research is the development of the model, under
which competitiveness function of small and medium-sized wooden furniture manufacturing
enterprises is compiled.

The level of competitiveness for the model of SME competitiveness with five groups of
influencing factors is expressed by the formula (1):

MUk = (((11F1+ (12F2+ (X3F3+ (X4F4+ (X5F5) / ((XlFm + (lem + (13Fm + (14Fm+

+ asFy)) x 100, (D)
where:
MU —the competitiveness level of wooden furniture industry SME as a percentage;
a;, 0y, O3, 04, 05 — significance coefficients, the total of which amounts to 1 (Table 2.1) ;
F; — the competitiveness factor of a product (service) of an enterprise;
F, — the factor of financial position of an enterprise;
F; — the factor of marketing and management of an enterprise;
F, — the factor of manufacturing competitiveness of an enterprise;
F5 — the factor of external environment;
F, — the maximum value of the particular factor.

The calculation of the products’ competitiveness factor (F;) of an enterprise is
performed by using the formula (2):

F1 :BIXAI/A1m+ BzXAz/A2m+ +BnX An/Anm, (2)

where:
F, — the competitiveness factor of the products;
Bi1...- Pin — the coefficients of the five significance criteria of the factor F, the total of which amounts
to 1 (Table 2.2);
Ajy.... Ay, — the evaluation of the product by enterprise, in points;
Aim,.-.. Anm — the maximum value of the product evaluation, in points.

The criterion of the company’s financial position is calculated using the formula (3):
F2 = (B1f1+ Bzfz +...+ ann), (3)
where:
F, — factor of financial situation,;
Ba1.... Pan — the coefficients of the five significance criteria of the factor F,, the total of which amounts
to 1 (Table 2.3);
f1.... £,y — evaluation of the criteria value.

The calculation of marketing and management competitiveness factor of an enterprise is
performed using the formula (4):
F3 = (Ba1f31+ Bsafzz +... + Banfsn), 4)

where:
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F; — competitiveness factor of marketing and management;
Bs1.... Psn — the coefficients of the ten significance criteria of the factor F; , the total of which amounts
to 1 (Table 2.4);
f3;.... f3, — evaluation of the criteria value.

The calculation of the manufacturing competitiveness factor of an enterprise is
performed using the formula (5):

Fa= (Barfsrt Baofaz +... + Panfin), %)

where:
F4 — competitiveness factor of manufacturing;
Bai.... Pan — the coefficients of the ten significance criteria of the factor F, , the total of which amounts
to 1 (Table 2.5);
f41.... f4, — evaluation of the criteria value.

The calculation of the external environment competitiveness factor of an enterprise is

performed using the formula (6):
Fs=(fsi + 5o + ... + f55) / (Fs1m + f5om + ... + f50m) X s, (6)

where:
Fs — competitiveness factor of external environment;
as— significance coefficient of the factor Fs;
fs; ...f5, — evaluation of the criteria value;
f51m....f5nm — maximum value of the criteria.

The detailed description of all the above mentioned formulas is provided in the chapter
5.1. of the thesis.

For determination of the competitiveness level of SMEs in the particular area, the
author used concrete values of evaluation, which are reflected in Table 2.6.

According to the above described function of SME competitiveness evaluation, the
particular respondent’s numerical value is derived, which enables to rank it in one of the scale
groups of competitiveness evaluation and have its substantive evaluation.

Approbation of the model

The competitiveness model of SME of furniture manufacturing industry was developed
to evaluate the positive and negative aspects of enterprise development, efficiency of its
activities and would enable to update the problems that would raise issues that need to be
addressed, as well as develop the plan of activities to promote the growth and development of
the enterprise. In scope of the data acquisition for further analysis, at first respondents were
selected randomly provided that this selection covers approximately 30 % of the general set.
The approbation of the model developed by the author was performed in small and medium-
sized enterprises in the context of competitiveness evaluation.

Statistical analysis of the interdependence

Finally, in the thesis the method of statistical research for inter-correlation statistical
analysis is used. Its task is to discover the regularities that exist in most cases of phenomena
and processes, as well as by the statistical observation it is possible to obtain objective
information, in which individual observations can be very different, however, as a result of a
large number of observations certain regularities can be detected (Bara, 2008). For statistical
analysis, variance analysis is also used to determine the dependence of the examined feature
(the level of competitiveness of furniture manufacturing SME) under the dependence of the
variables (the number of employees and the region)
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3. RESEARCH RESULTS
3.1. Evaluation of competitiveness of SME manufacturing wooden furniture

The determination and selection of influencing factors are of high importance in the
process of evaluation of enterprise competitiveness. Therefore, in scope of the document
analysis, the author has determined those factors influencing the competitiveness of SME that
are the best, the most precise and the most significant and at the same time comprise the
minimal necessary number of factors.

Within the framework of the thesis, the author has supplemented the already existing
factors with some other factors that are the most important for furniture industry. It is true that
the division of competitiveness factors both in foreign and Latvian authors’ works allows
grouping them into two broad categories, namely external and internal factors. In the author’s
view, it is possible to claim that external factor of SME is related to national policy in the
functional areas, which affects all companies equally. This includes the forests policy, fiscal
and credit policy, innovation policy, investment policy, social environment and ecology,
infrastructure development, demographic situation, industrial policy and education and
research policy. While the domestic furniture industry factors affecting the competitiveness of
SMEs are divided as follows - competitiveness of products, financial situation, marketing,
sales and management activity and manufacturing competitiveness.

Based on the author’s analysis of the documents on competitiveness of enterprises and
the factors affecting them, the author developed a scheme of wooden furniture industry
factors influencing the competitiveness of the SME, which is shown in Figure 3.1.

In order to detect the significance of the factors influencing competitiveness, the expert
method will be used (Magidenko un Senfelde, 2007). The number of experts in the group
depends on the number of factors and conditions, importance of the problem to be solved and
existing opportunities. The selection is done basing on the analysis of each potential
candidate’s qualities. The author admits that often several approaches are used, e.g. self-
assessment and the evaluation of the offered expert’s set of qualities. This approach allows a
reasonable selection of experts with the necessary qualities. It is important to mention is that
all the potential experts can be classified according to their performance qualifications and
competence on the basis of seven classes of gradation (Smolakova un Sestakovs, 2008).
However, the author of the work offers to use a smaller, i.e. five, grade scale, as too
fragmented class gradation encumbers the process of expert selection for the achievement of
the set goal.

To ensure the quality of the comparison of the existing pairs of factors, it is necessary to
calculate the average value for each of the five experts’ valuations. The author has defined
five areas of experts - public administration, education and research, the timber sector, the
economy and the financial sector, as well as the professional industry organization and
business sector.

In the evaluation of influence significance of the factors determining the enterprise
competitiveness, it is possible to use the comparison of the pairs of factors basing on the
expert method. The matrix of the factors pair comparison and its significance identification
algorithm is shown in the chapter 5.1., Table 3.2.

3.2. Evaluation of internal factors and criteria of competitiveness of SME
manufacturing wooden furniture

According to the developed methodology in chapter 5.1 of the thesis that used expert
method, the author obtained the significance coefficients of the factors determining
competitiveness of small and medium-sized enterprises manufacturing wooden furniture. For
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the further reflection of the information content the author will use the introduced
designations of the factors and criteria.

Competitiveness of products (F1)

The evaluation of the competitiveness of the manufactured product is crucial for
increasing the overall competitiveness of the company. Usually to identify the most
determining criteria of the product competitiveness, customer survey (questionnaire) is used;
however, the objective of the author’s research does not associate with the necessity to
perform customer survey of SME of wooden urniture industry determining the most
significant criteria of product competitiveness. In this situation, the author used already
identified criteria that are included in the sources of literature.

The determining factors of product competitiveness are quality (f};), assortment (f},),
price (f}3), guaranty periods (f14), convenience of use (fs) and other benefits (fj¢) (Vasiljeva
and Glebova, 2010). Based on the method developed by experts Vasiljeva and Glebova, the
author detected the significance coefficient of each criterion determining product
competitiveness. The calculation of the product competitiveness factor in an enterprise is
performed using the formula (2), which is shown in the chapter 2 “Research Methodology” of
the summary of doctoral thesis.

By calculating the value of the product competitiveness, it is possible to identify
company’s manufactured outputs’ ability to meet the existing demand. In the process of
product evaluation, is necessary to assess not only the features of product consumption, but
also the price.

Financial situation (F>)

One of the most significant factors of competitiveness is availability of financial assets
and efficient their use (Pissarides, 1999, Bechetti un Trovatto, 2000). For evaluation of
company’s financial situation, the author proposes to use some of the most traditional and the
most important corporate financial results - solvency, profit before tax, liquidity, turnover
growth, return on equity, and liabilities. The criterion of enterprise financial situation was
calculated according to the formula (3), which is shown in the chapter 2 “Research
methodology” of the summary of doctoral thesis. Owing to the obtained value, it is possible to
detect the stability of financial situation of an enterprise.

Marketing and management activity (F3)

A very important factor of enterprise competitiveness is its product market, i.e. local or
foreign market (Ibeh, 2003) and the related marketing, sales activities. In scope of the
document analysis, the author identified such factors determining marketing, sales, and
management — the dynamics of the market share (f3;), productivity of the labour force (f3,),
competence level of enterprise management (f33), efficiency of the management system (f34),
inventory policy (f3s), discount policy (f36), deferred payment policy (f37), customer loyalty
(f3g), investment projects (f3g) and research of competitors’ activities (f3j9). The author
suggests particular criteria influencing the competitiveness of this factor by analysis of the
document on the role of management in increase of competitiveness. By applying the expert
method, the significance coefficient of each criterion determining competition was detected.
The calculation of marketing, sales and management activity factor in an enterprise was
performed by using the formula (4), which is shown in chapter 2 “Research Methodology” of
the summary of doctoral thesis. After calculating this factor determining competitiveness, it is
possible to show how efficiently an enterprise uses its marketing and sales strategies as well
as the role of the management and staff in increasing competitiveness of an enterprise,
especially the competence of its management (Alvare and Busenitdz, 2001, Tunkele et.al.,
2011) and decisions taken. The author proposes to use such marketing and sales efficiency
criteria as the dynamics of market share, product promotion in the market, research of
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competitors’ activities and boosting of sales (Vasiljeva and Glebova, 2010), adding such
complementary criterion as customer loyalty (Robsons and Benett, 2000), which should be
regarded as significant for the furniture manufacturing sector.

Competitiveness of production (F4)

After performing analysis of documents, the author proposes such particular criteria for
characterization of production competitiveness factors as availability of production resources
(f41), investment in human resources (fs;), scientific research of products (fs3), the use of new
of innovative technologies (fi4), productivity of labour force (fs5), education level of the
production staff (fis), use of cooperation (fs7), influence of environment and ecology (fis),
production infrastructure (fy9), and cost calculation(fsp). Using the expert method, the
calculation of the production competitiveness factor of an enterprise was performed by
applying the formula (5), which is shown in the chapter 2 “Research Methodology” of
summary of doctoral thesis. The significance of the production factor is very important, since
it depends on the quality of the products, how flexible the company is to be able to optimize
the production of changes in demand, as well as the question of whether the technological
level of production is oriented towards long-term operation.

3.3. Evaluation of external factor and criteria of competitiveness of SME
manufacturing wooden furniture

It is important to admit the fact that in the list of criteria characterizing the external
factor of enterprise competitiveness non-economic information is included, e.g. science,
education, innovation, political and value system economic consequences, which causes
problems for the evaluation of the particular factor. (Paula, 2009). Therefore, available
statistical data of central Statistical Bureau and Eurostat are used for the analysis of these
factors. By comparing the factor of external competitiveness with enterprises of other
countries, it is possible to conclude that the factor is important enough in the evaluation of
enterprise competitiveness, as within the same country external environment for enterprises is
the same.

The most important criteria of external environment are:
= forest policy — the dynamics of turnover of the forest sector (fs;), the dynamics of the value

added of forest sector (fs;), changes in the index of producers prices (fs3); the forest sector
foreign trade index (fs4); the investment dynamics in the sector(fss); cooperation level (fsq)
and support mechanisms (fs7);

* innovation policy — the dynamics of turnover of innovative enterprises (fsg); the global
innovation index score (fs9);

* investment policy — the dynamics of foreign direct investment (fs;o), increase in FDI
accumulated value (fs;;), the percentage rate of newly-established enterprises (fs;2),
assessment of availability of credit and other financial means (fs;3);

» industrial policy — GDP growth dynamics of the 5-year period (fs14), the growth rate of
industrial sectors (fs15), the growth rate of added value in industrial sectors (fs;¢);

» tax and credit policy — significance of credit policy (fs17), assessment of tax burden,
regulatory efficiency and impact of “grey”” economics (fs3);

» development of infrastructure — increase in investment value (fsj9), assessment of the
effectiveness of communications network (fso);

* social environment and ecology — employment rate (fsz;), unemployment rate (fs2),
investment in environmental protection (fsy3);

» demographic situation — population change (fs,4), natural increase (fsps), growth rate of
purchasing power of population (fs6);
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= education and research policy — expenditure in education (fsy7), expenditure in scientific
research (fspg) and sscientific research expenditure as a percentage of GDP (fsy9).

The calculation of the external environment factor of competitiveness in an enterprise
was performed using the formula (6) that is shown in chapter 2 “Research Methodology” of
the summary of doctoral thesis. According to the experts, external factors have been evaluated
as significant for determination of enterprise competition, which gives evidence that not only
internal resources and activities are important, but also the processes taking place in external
environment (of-the direct effect). In some cases, exactly favorable factors (and their criteria)
of external environment can have positive effects on the enterprise growth and development at
present and in the future.

In the chapter 5 of the thesis, the author has offered the model of competitiveness
evaluation of SME manufacturing wooden furniture and identified its characterizing factors
and criteria. One of the major gains of the work is the approbation of the model in enterprises
of the industry to assess the existing situation and its compliance with practical application.
The chapter 5.4. provides a detailed analysis of the results acquired during the approbation of
the model.

3.4. The analysis and approbation of the competitiveness model of SME manufacturing
wooden furniture

In the previous chapters, the author described the factors influencing small and medium-
sized enterprises manufacturing wooden furniture and the division of these factors. Thanks to
the performed research of factors influencing competitiveness, it was possible to create a
model comprising internal and external factors that influence and ensure the competitiveness
of small and medium-sized enterprises manufacturing wooden furniture (Figure 3.1.).

The developed model clearly demonstrates the interconnection between internal and
external environment and its impact on the enterprise activity. The main influencing external
factor is national legislation (Fs) and its implemented policy in tax policy, forests, credit,
innovation, social environment, investment environment, infrastructure, demographics,
industry, and education areas. It should be remembered that the particular enterprise cannot
change and influence the external environment. While the second group of factors, i.e.
internal factors, is directly dependent on the activities of the particular enterprise and the
enterprise can affect them. After the examination of internal factors influencing the
competitiveness of small and medium-sized enterprises manufacturing wooden furniture, as
the most significant factors of internal environment detected by the author were product
competitiveness (F;), financial situation (F;), marketing and sales activities (F3) and
competitiveness of production (F4). By analyzing these factors, it was possible to better
understand the areas where action should be taken to increase the competitiveness of an
enterprise. Within the interaction of the above two factors, the products are manufactured and
marketed to existing customers, resulting in a profit (in the worst case — loss).

According to the results of the expert method, the most significant criteria of the
product factor (F,) are product quality (f;;) with its significance coefficient 0,21, followed by
the product price (f13) with coefficient 0,20 and product assortment (f;2) with 0,19. Less
significant criteria are product guaranty terms (fi4), convenience of use (fis) and other
additional benefits (f6). Whereas, the most significant criteria of financial situation factor (F)
were solvency ratio (f,;) with significance coefficient 0,30, followed by profit before tax (f3,),
liquidity (f23) and return on equity (fs) with coefficient 0,20. The most significant criteria of
F; were investment projects (fig), research of competitors’ activities (f3jg), dynamics of
market share (f3;) and customer loyalty (f3s). The results of the expert method lead to the
conclusion that the most significant criteria of the production competitiveness factor (Fs) are
availability of raw materials (f4;) and use of cooperation (fs7) with significance coefficient
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0,16 and cost calculation (fs;9) with coefficient 0,15. According to the expert evaluation, the
criteria of external environment are assigned equal significance coefficient, i.e. 0,0345.
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Source: Author’s design

The author considers that it is not appropriate to try to fully identify all the factors that

influence an enterprise, as too many factors that would have been considered could cause the
situation when the necessary data volume (information) and mathematic processing would be
too time consuming and complex, which could limit practical possibilities of mathematic

methods.
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In scope of the doctoral thesis, the author performed evaluation of factors and criteria
determining competitiveness of SME manufacturing wooden furniture according to the
methodology described in chapters 4 and 5. The author has aggregated the maximum and
acquired values of competitiveness factors and criteria in Table 5.9. of the chapter 5.4.

The research results reveal that the less performance of the factors was identified in the
competitiveness of production, i.e. 35,20 %, which was affected by discrepancy of the
production staff education level to the needs of an enterprise, poor use of cooperation,
inefficiency of infrastructure as well as unavailability of production resources. The second
lowest indicator was detected in the evaluation of marketing and management
competitiveness, i.e. on average 39,60 %, which was due to low performance of the criteria,
e.g. lack of new investment projects and rather weak analysis of competitors’ activities. The
author admits that, in general, the level of competence of SME management is also
insufficient. The factor of financial situation competitiveness indicated average result,
achieving its overall performance of 48,80 %. The main problem that was detected by the
author in the performance of this factor was serious liquidity problems found among SME
manufacturing furniture. While the highest evaluation among the factors performance in the
group of internal factors was indicated by product competitiveness. In author’s opinion, the
products of Latvia SMEs manufacturing wooden furniture can be evaluated as good. After
analyzing the importance of external factors, the author concludes that the performance of this
factor is higher than average, and in general, external environment, in which particular SMEs
manufacturing wooden furniture operate, can be evaluated as favourable.

The average obtained value of external and internal factors of competitiveness of SME
manufacturing wooden furniture that was acquired from the respondents (N=30) was
0,5330 +/ 0,0.09678, minimum factor assessment was 0,37, but the highest — 0,73 with
confidence level 95 % (Figure 3.3.). The analysis of evaluation of external and internal factors
of competitiveness leads to the conclusion that in 53 % of cases enterprises or surveyed
respondents were able to achieve the average evaluation. However, the author considers that
such competitiveness evaluation is insufficient for the further industry and its SME’s
competitiveness increase. As a result, each SME that manufactures wooden furniture should
carefully assess the capacity of its business and its compliance with the real market demand.
Otherwise, the competitiveness of many SMEs manufacturing wooden furniture might be
hindered in the longer period of time.

According to the research results, 50 % of respondents can be characterized by good
competitiveness, and comparatively small part of respondents, i.e. 13 %, have been able to
achieve high competitiveness. In authors opinion, today SMEs manufacturing furniture face
high time to carefully assess the importance of their competitiveness, strengths and
weaknesses, because if enterprise growth rate remains at the present level, then in the long
term the overall development of the industry could be problematic against neighbouring
countries — Lithuania and Estonia. The competitiveness level of a comparatively large part,
i.e. 37 % of surveyed enterprises can be evaluated as average, thus in author’s opinion, in
scope of implementation strategies or national support measures, it would be advisable to
further promote the competitiveness of exactly SMEs. The author performed a detailed
analysis within small and medium-sized enterprises manufacturing wooden furniture to
acquire information on separate evaluation of competitiveness in both small and medium-
sized enterprises manufacturing wooden furniture, which is reflected in Table 3.1.

In-depth analysis shows that good competitiveness can be achieved by both small and
medium-sized enterprises that manufacture wooden furniture. However, additional
investigation of competitiveness evaluation reveals that the medium-sized enterprises are
those that can most often achieve high (33,33 % of all medium-sized enterprises)
competitiveness than can small enterprises (8,33 of all small-sized enterprises). A rather large
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part of small enterprises manufacturing wooden furniture, i.e. 41,67 % show only average
competitiveness level, while in the medium-sized enterprise group — only 16,67 %. In
additional data analysis, the author has included this aspect, i.e. the specific rate of the
surveyed respondents assessing them among 100 largest enterprises of Latvia furniture
industry by their turnover.

In the data analysis, the author has additionally included one more aspect, i.e. the
proportion of the surveyed respondents by evaluation of them among 100 largest enterprises
of Latvia according to their turnover size. The results show that in 36,67 % of cases the
enterprise was small, but in 16.67 % cases — average. At the moment, the aggregated results
lead to the conclusion that forecasts for the overall success of wooden furniture
manufacturing industry and its growth is relatively negative. This is because a relatively large
proportion of small furniture manufacturing companies’ accounts for a significant share of
sales volume among the 100 largest Latvian furniture manufacturing companies, and at the
same time significantly large is the proportion of respondents that have been able to achieve
only a moderate competitiveness assessment.

Evaluation of the product competitiveness factor (F;) in scope of the approbation of the
model

The average value of product competitiveness factor (F;) of small and medium-sized
wooden furniture manufacturing enterprises that was obtained from the respondents (N=30)
was 0,7857 +/-0,05788; the minimum evaluation of the factor was 0,66, but maximum — 0,89
with confidence level 95 % (Figure 3.4.). After aggregating the obtained results on the
product competitiveness indicator, it was possible to conclude that in 57 % of cases the
respondents have been able to acquire the value above the average value calculated from the
surveyed respondents.

The additional analysis leads to the conclusion that small wooden furniture
manufacturing enterprises are those that have acquired slightly better average assessment of
product competitiveness (0,79) than medium-sized enterprises (0,77), which is shown in the
Figure 3.5. However, both the groups of enterprises are able to achieve good performance of
this factor. The only difference is in fact that the group of small enterprises indicated larger
dispersion of the product competitiveness values. The results reveal that the level of
competitiveness strength in the group of small enterprises manufacturing wooden furniture is
much weaker than in the group of large enterprises.

The author concludes that by creating a more favourable competitiveness environment,
small enterprises manufacturing wooden furniture are those that could achieve better results in
increasing their competitiveness than medium-sized enterprises, because small enterprises are
more flexible to adapt to the new market environment.

After approbation of the model, the acquired results lead to the conclusion that the
performance of criteria determining product competitiveness factor is good, moreover, the
significance coefficient (F;=0,26) can be recognized as very high in the model of overall
evaluation. Although the most typical factors determining product competitiveness, i.e.
guaranty terms, product quality, and price are well performed, the author presents some
proposals for their improvement, which could at the same time improve the competitiveness
of each SME that manufactures wooden furniture.

The overall possible solutions for increasing the factor of product competitiveness:

1. in addition to the different consumer tastes and needs, SMEs manufacturing wooden
furniture have to very carefully observe the overall customer shopping trends, traditions
and purchasing power, along with offering the same classic products having additional
functions, i.e. functionality, guaranty term over 2 years, modern design, before and after
sales consultations about the use of the product, elimination of defects at no extra cost if a
customer is not guilty of intentional deterioration of the product, free shipping options,
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customized billing arrangements according to the needs and opportunities of customers,
etc.;

2. by diversifying the risks of activities, enterprises manufacturing wooden furniture should
develop a wider range of assortment according to different tastes of various consumers. In
case, if some product group in a particular moment of time causes losses, then it will be
possible to compensate it with additional revenues of other product groups. In the long
term, however, it is necessary to consider the production of such non-profitable products.
The second possibility for SMEs manufacturing wooden furniture is to choose specific
enough product with a narrow range of assortment that is difficult to replace by any other
product, thus satisfying the needs and wants of a particular customer group. Operating in
so called “niche” market usually associates with few players or competitors;

3. not always a quality product means the highest price, so the wooden furniture
manufacturing SMEs should carefully evaluate the compliance of pricing, including the
maximum and minimum product selling price in proportion to the quality of the
manufactured products. During the approbation of the model, the representatives of
enterprises revealed a wrong view claiming that, if the quality of the product reaches its
maximum, then its price must be the highest. The author admits that, if an enterprise
manufactures a product at lower cost, it can nevertheless be qualitative because the product
group with the appropriate level of quality operates in a particular price range within which
a company can sell its products. As soon as the company fails to comply with this aspect,
there is a concern that the company is selling the product at increased price, which by such
sales can dissatisfy consumer needs, as well as distort the market for other market
participants.

Evaluation of financial situation factor (F») in scope of the model approbation

The solvency criterion (f;) characterizing financial situation shows the proportion of
enterprise investment into its assets. Larger proportion of equity capital indicates at more
stable financial structure of an enterprise, which means that creditors willingly credit the
enterprise and gives access to cheaper and larger financial recourses. Too high ratio suggests
that the enterprise needs to reduce its debt amount. Low ratio indicates that the company
needs additional resources to improve its profitability. The criterion f;; shows the profit an
enterprise has acquired on the net unit of turnover. Higher figure confirms that the company’s
work is effective and vice versa, the low level of the indicator suggests that, if this indicator is
not timely improved, the company might experience a crisis. If the liquidity (f23) range is
from 1 to 3, then the company should not have problems with its short-term liability
settlement, whereas if it is less than 1, the risk that the company might have a problem with
short-term liabilities payments increases. Conversely, too high liquidity ratio indicates at
inefficient use of working capital. The criterion (f24) shows that the company is able to
effectively use the resources at their disposal to maximize the volume of the output from year
to year. The return on equity (f25) shows how efficiently the company uses the capital invested
in the company. This indicator shows how much a potential investor will earn from each
invested lat.

The average value of financial situation factor (F;) of a small and medium-sized
wooden furniture manufacturing enterprise acquired from respondents (N=30) is 0,4883 +/-
0,34081. Minimum evaluation of the factor is 0, but maximum — 1 with the confidence level
95 % (Figure 3.6.). After performing a detailed analysis of the groups of enterprises, the
results show that average evaluation of the factor of financial situation competitiveness was
achieved by medium-sized enterprises manufacturing wooden furniture, i.e. 0,65, which is
about 44,5 % higher than average factor evaluation in the group of small enterprises (Figure
3.7.). Of course, there are respondents representing both small and medium-sized enterprises’
groups that have been able to achieve maximum value of the factor performance, which gives
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evidence of their successful enterprise management in attraction and allocation of resources.
Additional analysis shows that the group of small enterprises manufacturing wooden furniture
face much worse financial situation, and in some cases the respondent has even acquired
minimum evaluation of the factor, i.e. 0,00. This demonstrates that there is a part of
enterprises that do not follow or can not properly assess the financial indicators and their
impact on the long-term operation as well a possibility to improve their overall evaluation of
competitiveness. Such a failure or inability to properly assess and effectively invest financial
capital in the enterprise may result in business disruption or bankruptcy. If there are a
significant proportion of those enterprises that indicate a very weak financial stability, then
there might arise problems to boost and develop the overall level of competitiveness of SMEs
manufacturing wooden furniture.

The acquired average evaluation of the financial situation factor (the significance
coefficient of F, is 0,17) in author’s opinion could be considered as a positive aspect in the
overall characterization of wooden furniture manufacture, however, it is important to admit
that the results do not include the effects caused by “shadow” economy. Even at the national
level, it is difficult to obtain information about “shadow” economy indicators, therefore the
author has not performed additional in-depth analysis of this aspect assessment, and even if
included, considers that the evaluation of this aspect would be slightly lower than at the
moment.

Recommendations for the increase of the values of financial situation factor:

1. wooden furniture manufacturing SMEs as soon as possible need to address the non-rational
use of current assets, as the freezing of assets in long-term may result in a significant
burden on the company’s business and hinder its growth, as well as hinder various
investment projects necessary for increasing turnover, expansion into new markets and
attracting customers;

2. companies have to very carefully assess and regularly follow up with their financial
performance by attracting additional specialists, if necessary. It should be remembered that
the company, taking on too much financial liability without objective and qualitative risk
assessment could be exposed to a big threat to the stability of its operation; besides, the
maintenance of large financial reserve without its further use gives evidence of irrational
use of company’s cash circulation.

Evaluation of marketing and management factor (F3) in the process of model approbation

The dynamics of the market share reveal how the strategy of an enterprise and its
efficiency is implemented. The productivity of the labour force shows the proportion of
enterprise investments in its assets. Larger proportion of equity capital indicates at a more
stable financial structure of an enterprise, which means that creditors are interested to credit
the enterprise and provides an access to cheaper and larger financial resources. Too high
indicator suggests that an enterprise should reduce the volume of its debts, while low
indicator suggests that an enterprise needs additional assets to improve its profitability. The
implementation of ISO 9000 standard in an enterprise shows that an enterprise operates in
compliance with environment ecological requirements. The level of the existing stock reveals
how efficiently the process of product manufacturing and sales takes place.

The average value of the marketing and management competitiveness factor (F3)
acquired from the respondents (N=30) is 0,3992 +/-0,13735, the minimum evaluation of the
factor is 0,20, but maximum — 0,76 with the confidence level 95 % (Figure 3.8.). The
aggregation of the obtained results on marketing, sales and management factor leads to the
conclusion that in 47 % of cases enterprises have been able to obtain the value above the
average calculation of the surveyed respondents. Whereas, maximum and minimum value has
not been achieved by any of the respondents. The research results show that in both groups of
enterprises the average evaluation of the factor marketing and management competitiveness
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(F5) is similar, i.e. achieves approximately 0.40 performance of the factor (Figure 3.9). While
the examination of dispersion of the factor competitiveness in scope of each group leads to
the conclusion that in the evaluation of the factor in wooden furniture manufacturing middle-
sized enterprise there was observed greater stability and less volatility than in the group of
small enterprises. Nevertheless, these results once again give evidence that wooden furniture
manufacturing small enterprises are more flexible in terms of marketing and management by
using possibly more divergent and versatile approaches in the implementation of this factor.

The author concludes that by creation of more favourable business environment and
different support mechanisms for both increase the turnover and improvement of
competencies and cooperation, small manufacturing enterprises could raise their
competitiveness factor faster than medium-sized manufacturing enterprises.

In author’s opinion, wooden furniture manufacturing enterprises do not devote
sufficient attention to marketing and management factor (F3), which is evidenced by the
obtained results. The factor F; shows the second lowest result, while its significance
coefficient (F3=0,24) in the model of the overall evaluation of competitiveness of SME
manufacturing furniture can be regarded as high.

The overall proposals for enhancing of marketing, sales and management factor values
after the approbation of the model:

1. SMEs manufacturing wooden furniture should consider the implementation of different
investment projects, whereas public and industry institutions and organisations have to
promote the attraction of such projects, since their existence is the foundation for further
growth of the industry both in local and international markets. If the attraction of different
kinds of investment is not activated, the enterprises of other countries will become much
more competitive occupying the market shares of our furniture manufacturing enterprises;

2. insufficient level of competence of an enterprise management and the resulting poor
efficiency of management system lead to the conclusion that it is necessary to provide
recommendations for entrepreneurs of SMEs manufacturing wooden furniture and to have
a critical evaluation of the existing competencies, as often their practically acquired
business experience is insufficient to be able to raise the overall competitiveness of an
enterprise. According to literature findings, it is necessary to have practical and theoretical
competencies, the proportion of which may vary in each activity. Often SME
manufacturing wooden furniture has good practical competencies, but it lacks some
theoretical competences in marketing, strategic management or project management. The
competencies of SMEs can be improved by different informal learning and training
courses, seminars. Such activities help enterprises to evaluate their competitiveness level
and identify weaknesses, as well as search for solutions for their reduction;

3. a comparatively small part of SME manufacturing wooden furniture performs a regular
evaluation of customer loyalty and activities of competitors. In author’s opinion, regular
monitoring of these areas can help much faster to identify the weaknesses of an enterprise
and enable to timely improve them, which results in enforcing the overall competitiveness
compared to competitors, as well as strengthening the positions among customers;

4. in order to increase the competitiveness, enterprises manufacturing wooden furniture have
to create or find a tool or model that would enable them to create appropriate stock of the
product, apply discounts and deferred payments for each group of customers in the way
that it would not cause serious problems for the activities of an enterprise and its further
development.

Evaluation of the production competitiveness factor (F4) in scope of the approbation of the
model

Availability of resources is highly important and decisive for efficient existence of
furniture enterprises, because wood resource is the main raw material of products
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manufactured by wooden furniture enterprises. Therefore, the purchase of wood close to the
enterprise can increase its competitiveness. The investment of an enterprise in its employees
shows that an enterprise can operate and develop more efficiently, if trainings are oriented at
employees’ competence perfection. If during a year an enterprise has cooperated with
research institutions, educational establishments or other organisations in scope of the
development of existing or new product’s features, technological solutions or market
research, then the enterprise has ability to long term operation alongside with creating more
credibility to its customers, employees and partners of cooperation. Labour productivity
shows the proportion of money invested in the company’s assets. Education levels of the
manufacturing workforce and resulting competences affect the final product quality, delivery
time and productivity, which consequently affects the overall competitiveness of the
company. Cooperation in both purchase of raw materials and execution of orders and market
acquisition is of great importance, therefore, neglect of these elements can reduce
competitiveness or the particular enterprise. The ISO 14000 standard implementation of the
company shows that it is operating in compliance with the environmental requirements. The
company has to focus on aspects related to the product or production needs, i.e. whether an
adequate space is allocated to the production of products and is not divided into multiple
production sites, as well as whether an enterprise makes energy audit to find out if production
space is sufficiently illuminated and heated and energy saving means are used since the
mentioned elements are crucial for efficiency and quality of infrastructure. Exactly proper use
of cost calculation is able to show the company’s strengths, thereby increasing its
competitiveness. The above written aspects reveal the importance of criteria determining the
production factor of competitiveness in the overall competitiveness increase of an enterprise.

The average acquired value of competitiveness factor (F4) of small and medium-sized
wooden furniture manufacturing enterprises, which was obtained from respondents (N=30), is
0,3533 +/-0,19519, minimum evaluation of the factor is 0,04, but maximum — 0,78 with the
confidence level 95 % (Figure 3.10.). The obtained research results suggest that every second
surveyed enterprise or 50 % of the surveyed respondents are able to achieve manufacturing
competitiveness indicator above the average calculated. The analysis of evaluations of
production competitiveness factor (F4) in scope of a group of enterprises suggest that middle-
sized wooden furniture manufacturers are those that have achieved much better average
results, 1.e. 0,55, than small enterprises of this area — 0,29 (Figure 3.11.). Excluding the
extremes off the further analysis, it is possible to conclude that medium-sized wooden
furniture manufacturing enterprises in the performance of the factor indicate greater stability
and less dispersion than small wooden furniture manufacturing enterprises. There is a part of
enterprises within the group of small enterprises that have received a very low evaluation of
production competitiveness, which suggests that currently they produce and offer to
consumers such kind of production that has a very inefficient process of production.
However, once again the fact is reaffirmed that small enterprises manufacturing wooden
furniture are more flexible in situation when it is necessary to improve the competitiveness
level of production. Nevertheless, the reality gives evidence that enterprises representing this
group too seldom pay attention to technological progress of production as are unable or do not
dare to invest in the modernization of enterprise.

In author’s opinion, insufficient level of factor of production competitiveness could be
explained by the fact that enterprises manufacturing wooden furniture do not pay sufficient
attention to overall analysis of production process that is connected with, e.g. cooperation and
collaboration, cost structuring, use of science and research achievements, perfection of
employees’ professional competencies, arrangement of production infrastructure as well as
influence of environment and ecology factors. In contemporary business, the areas of
previously mentioned factors are less emphasized, however, at the same time are more
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oriented at such classical factors influencing production as new or innovative technologies,

labour force, productivity, and availability of production resources. The author emphasizes

that here have been positive changes in the areas of science and research institutions’
cooperation with enterprises, the establishment of appropriate vocational training according to
the needs of the industry, but everything is still in too early stage of development to make
qualitative judgments. Nevertheless, it is clear that the current progress rate of change in the
legal environment is too slow

Based on the approbation of competitiveness evaluation model and its results, the author
offers her recommendations for increasing the value of production competitiveness factor, as
the significance coefficient (F4=0,22) of this factor in scope of the overall model was assessed
as high.

The overall recommendations for increasing of production competitiveness factor:

1. wooden furniture manufacturing SMEs should cooperate more closely in the total raw
material supply, and the finished product sales to encourage and promote the company’s
financial stability as well as to reduce costs and offer products at lower prices in domestic
and export markets compared to its competitors;

2. wooden furniture manufacturing enterprises should become more involved in information
dissemination to national and industry institutions about the educational level of the
workforce involved in the production process and needs for their competence development,
because, unfortunately, the results obtained by the author and other experts in the field give
evidence that in the wooden furniture manufacturing quite a lot of low-skilled labor force
is employed, while the corresponding school graduates, such as joiners, carpenters, etc. do
not work in their industry. Definitely an argument for why graduates do not work in their
area is low wages in furniture manufacture, however, the author would like to argue this
opinion, since the majority of this sector workers are not paid particular monthly salary,
but fully or partly flexible salary, which means that salary is linked to the volume of
production. Therefore, any employee by raising his/her productivity is given an
opportunity to receive larger salary and reduce the impact of financial crisis on his/her
welfare. At the same time, an enterprise should think of increasing the education level of
manufacturing staff and attracting of labour force of appropriate qualification, which can
increase the overall productivity indicators of an enterprise;

3. SMEs manufacturing wooden furniture should more closely cooperate with at least Latvian
scientific and research institutions to create its new products, their prototypes, or, on the
contrary, to improve the existing products, which would enable enterprises to have more
stability in the market acquisition or remaining in the market, as the research process
assisted by scientists can help enterprises to identify the potential risks to be avoided, thus
limiting the threats to overall activities of an enterprise;

4. unfortunately, to ensure that SMEs manufacturing wooden furniture not only retain their
production competitiveness, but also increase it, it is necessary to take care of new or
innovative technology use in the production process, because often the use of these
technologies result in cost reduction, increase of work productivity and compliance with
environment and ecology requirements. Their importance will only increase in the future;
therefore enterprises have to appropriately arrange the existing production infrastructure,
because irrational internal traffic flow, electric power, use of unreliable and inefficient
production activities often result in additional costs and downtime, reducing the total
turnover and potential revenues.

Evaluation of the external factor of competitiveness (Fs) in scope of approbation of the
model

The average value of external environment of competitiveness of small and medium-
sized wooden furniture manufacturing enterprises acquired form respondents (N=30) was
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0,4600 +/-0,09678; the minimum evaluation of the factor was 0,30, but maximum — 0,66 with
the confidence level 95 %. The less significant factor of competitiveness of SME
manufacturing furniture (Fs) was external environment with its significance coefficient 0,11.
There are 29 criteria determining the factor of external environment and they can be divided
into the following areas of activities — forest policy, innovation policy, investment policy,
industrial policy, fiscal and credit policy, infrastructure policy, social environment and
ecology, demography, education and science policy. The results of the approbation of the
model of competitiveness of SMEs manufacturing wooden furniture suggest that the
performance of the criteria can be assessed as good, i.e. above average, which leads to the
conclusion that the overall influence of the country’s external environment on this sector is
not hindering, especially in recent years, which could significantly affect the competitiveness
of an enterprise. Nevertheless, the effect can be regarded as insufficient.

During the last years, the support for education and research has increased at the
national level, investment has been allocated for improvement of the overall infrastructure,
the turnover of the industrial sector has been raised, and the situation in the creation of new
innovative enterprises has improved. In scope of the thesis, the author found it difficult to
develop proposals for improvement of external environment factor; however, the author has
presented some recommendations that should be considered by public administration
institutions, organisations and national policy and decision makers.

Recommendations for increasing of the external environment factor of competitiveness
of SME manufacturing wooden furniture:

1. in scope of the forest policy, the relevant public institutions have to promote the formation
of different cooperation models and support mechanisms exactly in the further wood
processing sector to support further development, as in Latvia there is already developed
forestry, harvesting and processing sector. In author’s opinion, further wood processing
sector that produces higher value added products, including wooden furniture
manufacturing, is insufficiently developed; moreover, the state support can be evaluated as
insufficient. Such opinion was claimed also in author’s organized survey of small and
medium-sized enterprises manufacturing wooden furniture;

2. at the national level, the state should encourage not only investment inflows into domestic
companies, but also encourage foreign direct investment into the country. Such successful
strategy and investment policy is being implemented in Lithuania. Thanks to foreign
investment inflow in both Latvia’s neighbouring countries, both in Estonia and Lithuania,
the furniture manufacturing sector has indeed become more competitive, new market
players have emerged, as well as cooperation among furniture manufacturers has
developed in scope of various raw materials’ supply and orders’ implementation;

3. at the national level, it is necessary to provide more support in reduction of tax burden,
rising of legislative efficiency. In manufacturing of wooden furniture, small and medium-
sized enterprises are exposed to as large bureaucratic burden, as large enterprises. Large
enterprises have the internal capacity for dealing with the requirements caused by
bureaucracy, yet SMEs do not have such possibilities. Legislative and regulatory
requirements take too much time and human resource consumption that would be more
necessary for enterprise management, organising of production process, new customer
attraction, etc.;

4. despite the fact that there is a high unemployment rate in the country and the number of
free jobseekers is sufficient, wooden furniture manufacturing industry still lacks labour
force with the relevant qualification, especially in rural territories. Consequently, at the
national level, it is necessary to create support mechanisms that would contribute to the
occurrence of the relevant specialist qualifications or retraining. Moreover, this process
should take place within a reasonably short period of time.
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The analysis of all the factors determining the competitiveness of wooden furniture
manufacturing enterprises in the groups of small and medium-sized enterprises showed no
significant variations — neither in implementation of the product competitiveness factor (F,),
nor in marketing and management competitiveness factor (F3) compared to the average results
of SME group. Significant variations were identified in the performance of the factor of
financial situation competitiveness (F,) and production competitiveness factor (F4) (Figure
3.12.)). In the evaluation of the previously mentioned factors, middle-sized enterprises
manufacturing wood furniture are those that have achieved much better indicators than small
enterprises of this area, which was affected by larger dispersion of the particular factor.

In scope of the doctoral thesis, the author considered that it is essential to find out, if the
acquired level of competitiveness depends on the number of employees and the region in
which the enterprise operates. Therefore, to clarify the significance of the factors the author
used univariate analysis of variance method. The analysis of variance is a significant
component of various statistical and market researches, which is often used in testing
statistical hypothesis and reasoning of conclusions. Owing to this analysis, it is possible to
detect, if between the researched indication and its variable values there is any influence and
how significant factors’ influence is on the conclusive indication. In performing the analysis
of variance, it is necessary to observe the following prerequisites: comparative data must
consist of a random sample; gradation classes must be independent and must comply with the
normal distribution, as well as the gradation class variances must be approximately equal. In
scope of the doctoral thesis, the author wanted to clarify, if the acquired evaluation of
enterprise evaluation is influenced by the region in which it operates or the number of its
employees. The author used SPSS processing programme for data processing and identifying
the influence.

Initially, the author set up a hypothesis Hy: B1=0, which states that the competitiveness
level does not depend on the region, while the alternative hypothesis Hy: B;#0 states that the
competitiveness level depends on the region in which the enterprise operates. After examining
the regularities by analysis of variance in SPSS programme, the following results were
acquired. There were altogether 30 small and medium-sized enterprises manufacturing
wooden furniture that represented five regions of Latvia included in the research, i.e. from
Kurzeme (10%), Latgale (10 %), Riga and Pieriga (53 %), Vidzeme (17 %), and Zemgale (10
%). Of all the enterprises, the average competitiveness level of SMEs was 0,5330 (53,3 %) +/-
0,09678 (9,68 %), which can be regarded as good (Table 5.16.). The level of competitiveness
of enterprises broken down by regions according to the data distribution (Levene test:
p=0,807) with the confidence level 95 % confirms that it is impossible to reject the null
hypothesis, i.e. the level of competitiveness is not significantly dependent on the region in
which an enterprise operates, or the regularities that enterprises manufacturing wooden
furniture in any of regions were more competitive than enterprises operating in other regions
were not observed.

The research results reveal that the average number of employees in enterprises is 35. In
scope of the doctoral thesis, it was important to identify how many employees should the
enterprise employ in order to be competitive. Therefore, initially the hypothesis Ho: ;=0 was
set stating that the level of competitiveness does not depend on the number of its employees,
while alternative hypothesis Hy: ;70 stated that the level of competitiveness depends on the
number of employees it employs. After the examination of the regularities by univariate
regression analysis in SPSS programme, the following results were obtained. Owing to the
fact that the obtained p-value = 0,013 < 0,05, the null hypothesis Hy: ;=0 can be rejected
with the confidence level 95 %, stating that enterprise is competitive in case if it employs at
least 35 employees. The author concludes that the level of competitiveness of SMEs
manufacturing wooden furniture depends on the number of its employees. This fact was
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evidenced also by p-value 0,008 < 0,05 acquired in Pearson’s correlation analysis, which

allows to resume with the same level of confidence that the number of employees in an

enterprise influences its competitiveness.

The model of competitiveness evaluation of SME manufacturing wooden furniture can
be used by the industry enterprises in solving of practical problems. The author points out that
there is a much greater return on the developed model of competitiveness of SME
manufacturing wooden furniture in case, if companies of the particular industry can use it in a
practical, convenient and relatively simple way. Therefore, in scope of the thesis, the author
has presented possible solutions to develop the model of competitiveness until such stage that
it could be used by as many small and medium-sized enterprises of the industry, as possible.

Possible solutions:

1. in collaboration with the IT support team specialists, the author of the thesis should create
an input support tool or instrument in Internet environment for the model of
competitiveness of SME manufacturing wooden furniture, in which any respondent
(enterprise) could enter the necessary information in data entry fields. After entering
complete information, the respondent would have the opportunity to get the overall
enterprise competitiveness evaluation, resulting in a numerical value, i.e. both in %, and
the substantive evaluation, i.e., a very low level of competitiveness or high
competitiveness.

2. in collaboration with IT support institution, it is necessary to develop an alternative tool or
instrument for data acquisition of competitiveness model of SME manufacturing wooden
furniture, taking into consideration all technical requirements of IT that might arise within
this model, so that any respondent could after the download to perform the evaluation of its
competitiveness. The author considers that all in all the use of such competitiveness model
for evaluation of SME manufacturing wooden furniture is comparatively cheap and
provides sufficiently detailed information about the factors and criteria promoting and
hindering the competitiveness of an enterprise. By developing the thesis, one of the
business objectives that the author had to consider was to demonstrate the tool for
evaluation of competitiveness, which would not cause high costs for wooden furniture
manufacturing enterprises.

3. in scope of the thesis, it was necessary to create a simple graphical figure of the obtained
data, so that any respondent (enterprise) could read the substantive information about
factors and criteria promoting its competitiveness, as well as hindering factors and criteria
that need to be addressed by the particular respondent (enterprise). The author would
especially emphasize another merit of application of such model of competitiveness — the
model can be applied every year, which enables an enterprise to obtain its competitiveness
evaluation in the longer period and have its long-term analysis.

4. those institutions and authorities of public administration responsible for furniture
manufacturing, in their strategies and policy documents would need to prioritize the
development and improvement of further processed wood products. Successful
implementation of such a policy is possible through regular monitoring of data in a real
environment. Regular evaluation of competitiveness of SME manufacturing wooden
furniture by sampling method could be performed by “Latvia’s Forest and Wood Products
Research and Development Institute” provided that state support is given for its
implementation. When companies, based on this model, felt the returns of their regular
performance analysis, they would be able to develop a self-financing competitiveness
benchmarking tool.

5. the author suggests that regular monitoring of wooden furniture manufacturing could
significantly contribute to the overall growth of the industry and the development of wood
products. By monitoring SME manufacturing wooden furniture, it is possible to identify
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their strengths and weaknesses as well as potential opportunities and threats that would be
necessary to improve, develop or reduce and eliminate. This could in parallel also serve as
a basis for various decision-making processes of public authorities and institutions that are
focused on the growth of wooden furniture manufacturing in Latvia.

. the model of competitiveness evaluation can also be used in scope of the study process of
specialities connected with the industry, for example, in the form of business games that
develop professional competencies of students. In this way, both directly and indirectly
young people would get involved, which would create a desire and interest to work in the
area of wooden furniture manufacturing.

CONCLUSIONS OF THE CHAPTER

Based on research of the factors influencing competition, the author has developed a
model that comprises four internal and one external factor determining and ensuring the
competitiveness of SME manufacturing wooden furniture.

The external factor of SME is associated with the national policy implemented in
functional areas and is determined by the following criteria — the dynamics of the forest
industry, the dynamics of the value added in the forest industry, producer price index, the
forest sector’s foreign trade, investment dynamics, the level of cooperation, support
mechanisms, turnover dynamics of innovative enterprises, the assessment of the
indicators of global innovation, the dynamics of FDI, increase in FDI accumulated value,
the number of newly established enterprises, availability of credit and other financial
resources, the GDP growth of 5 years, the growth of value added in the industrial sector,
the relevance of the credit policy and tax burden, regulatory efficiency, the value of
investment in the transport network, communications network efficiency, the
employment rate, unemployment rate, investment in environmental protection,
population change, increased purchasing power, spending on education, spending on
science and research of GDP.

Whereas, the internal factors of the competitiveness of SME manufacturing wooden
furniture are divided as follows: product competitiveness, financial situation, marketing
and management activity, competitiveness of production (see a detailed list of criteria in
this chapter).

The lowest evaluations within the group of internal factors of SME manufacturing
wooden furniture were indicated by production competitiveness (35,20 %) and
marketing, management and sales efficiency (39,20 %), whereas average assessment was
indicated by competitiveness of financial situation (48,80 %), but the highest — by
product competitiveness (78 %). Average good assessment (67,10 %) was indicated by
external environment factor national legislation. After conducting additional analysis in
the group of small and medium-sized enterprises, the author concludes that significant
deviations were neither detected in the performance of product competitiveness factor
(F1), nor in marketing and management competitiveness factor (Fs;) compared to the
average results of SME group. Whereas, significant deviations were detected in the
implementation of financial situation competitiveness factor (F,;) and production
competitiveness factor (F4). In the implementation of the both factors, much better results
were achieved by medium-sized enterprises manufacturing wooden furniture than small
enterprises of the industry, which resulted by larger factor assessment dispersion.

The analysis of internal factors of competitiveness revealed that in 53 % of cases
enterprises or surveyed respondents were able to achieve average evaluation, whereas by
evaluation of external environment factor, the proportion of respondents able to achieve
high competitiveness increased. A comparatively small part of respondents, i.e. 13 %
were able to achieve high competitiveness. In author’s opinion, it is high time for these
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10.

SME manufacturing furniture to carefully evaluate the importance of competitiveness of
their activities, their strengths and weaknesses, because if the growth rate of enterprises
remains at the same level, the competitiveness level of a relatively large proportion, i.e.
37 % of surveyed enterprises will remain low. Therefore, the author considers that by
using strategy or support measures it is necessary further to promote the competitiveness
directly of SME.

The results of analysis suggest that small enterprises manufacturing wooden furniture
(79 %) have acquired a slightly better average evaluation of product competitiveness than
medium-sized enterprises (77 %). However, generally both the groups are able to achieve
good performance in the implementation of this factor. The only difference is that there
was larger distribution of product competitiveness values observed in the group of small
enterprises.

In a more detailed analysis of the broken down groups of enterprises, the results indicate
that average evaluation of the factor of financial situation competitiveness was achieved
by medium-sized enterprises manufacturing wooden furniture, i.e. 65 %, which is 44,5 %
higher than the average evaluation of the factor in small enterprises group. Worse
financial situation was observed in the group of small enterprises manufacturing
furniture, where even in some cases the respondent has acquired the minimum evaluation
of the factor, i.e. 0 %. This shows that there is a part of enterprises that do not follow or
do not know how to manage effectively the financial resources of the enterprise.

The average evaluation of marketing and management competitiveness factor (F3) was
similar in both groups, i.e. achieved approximately 40 % of the factor’s performance.
However, after the evaluation of the competitiveness factor’s dispersion in each group,
the author concludes that medium-sized enterprises manufacturing wooden furniture
demonstrate more stability and less variation in the evaluations of the factor than small
enterprises manufacturing furniture.

The information obtained after the evaluation of production competitiveness factor (F4) in
the groups of enterprises show that much better average results were achieved by
medium-sized enterprises manufacturing wooden furniture, i.e. 55 % than small
enterprises of the industry — 29 %. Medium-sized enterprises manufacturing wooden
furniture demonstrated more stability and less dispersion of evaluations than small
enterprises manufacturing wood furniture.

The level of competitiveness of enterprises broken down by regions of the data
distribution (Levene test: p=0,807) with the confidence level 95% claims that it was not
observed that the competitiveness level of an enterprise operating in one region is higher
that the level of competitiveness of an enterprise operating in the other region. Whereas,
opposite regularity was observed between an enterprise competitiveness evaluation, and
the number of employees employed by an enterprise, which shows that an enterprise is
competitive if it employs at least 35 employees (p-value = 0,013 < 0,05). As a result, the
author concludes that too large or, on the contrary, too small number of employees in an
enterprise can have a negative impact on the overall competitiveness as well as result in
an inefficient business.

STATEMENTS

The author’s studies have theoretical and practical importance with the results obtained.
The research significantly supplements the theoretical basis of forest economics and
politics — the development of the competitiveness concept has been in-depth and
thoroughly investigated as well as its determining factors and their significance in the
operation of SME.
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The theoretical basis of forest economics and politics science has been supplemented by
author’s model of competitiveness of SME manufacturing wooden furniture.

The performed research and analysis of wooden furniture industry of Latvia have been
viewed and evaluated not only at the industry level, but also at the level of groups of
enterprises.

The author’s evaluation of factors determining competitiveness reveals strengths and
weaknesses of activities of small and medium-sized enterprises manufacturing wooden
furniture as well as suggests the most appropriate development opportunities of Latvia
SME manufacturing wooden furniture.

The author has developed proposals for evaluation of competitiveness and its determining
factors of SME manufacturing wooden furniture, thus revealing the strengths and
weaknesses to enhance the growth of the overall furniture manufacturing.

The tasks defined for the research have been accomplished, the aim of the research has
been achieved and the set hypothesis has been proved.

MAIN CONCLUSIONS

With the development of economy and theory of individual sectors (i.e. forest science),
the evaluation of the role and impact of SME becomes increasingly important. In the 17th
and 18th century, the assessment of competitiveness concept was more focused on the
analysis of the existing resources, whereas, in the 19th and 20th century, it became also
viewed from social and economic view point assessing the role of competition, national
policy, innovation, technology, and education. In the evaluation of competitiveness in
21st century, appropriate competencies of the management play an important role putting
emphasis on sustainable development.
Based on the competitiveness studies, its importance and different divisions (listings) at
national, regional, industry and enterprise levels during the period of 17th-21st centuries,
the author concludes that currently new development tendency has emerged — the
competitiveness is being increasingly evaluated in a particular or even specific area of
activities. The most important feature is that an in-depth evaluation of the
competitiveness of a particular business may accelerate improvement in certain sectors,
regional and national economic growth potential.
In the world and in Europe, the competitiveness of SME becomes increasingly important
as well as its promotion in various sectors of national economy. In negative and
hampering market conditions, the increased competitiveness of SME can improve not
only a separate sector or industry, but also the overall growth of national economy. The
evaluation of competitiveness is indeed important by using various methods and
approaches, which enables to much more realistically reflect the contributing factors of
SME of a particular sector as well as identify the hindering factors. Owing to the fact that
SME are more flexible in reacting and adapting to new market changes, they are able to
faster recover from negative market processes and boost their competitiveness.
In order to have most precise understanding of factors determining the competition of the
particular research area, it is necessary to identify the most significant factors of the
particular area, the significance of their effect and approach to their evaluation. In the
thesis, the author has used the following factors for the evaluation of competitiveness of
SME manufacturing wooden furniture:
= four factors determining internal environment, i.e., product, financial situation,
marketing and management, and production;
= one factor determining external environment, i.e. national policy (national legislation)
for the most important activities of the researched area.
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Latvia forest sector is a complex system, including the harvesting, forestry sector, wood

and wood products, and furniture manufacturing; therefore, the growth of a particular

forestry sub-sector can improve the development of all sectors. In nowadays, economic
processes are more oriented towards the creation of higher value added, thus, in scope of

Latvia forest industry, the manufacturing of furniture could significantly contribute to the

creation of value added not only at a sector level, but also at the industry level.

The processes taking place in the particular business sphere outside the country influence

the activities of Latvia enterprises manufacturing furniture; however, the activities of

similar enterprises in the markets of the nearest countries, e.g. Estonia, Lithuania, have
even stronger impacts. The evaluation of furniture manufacturing among the Baltic States
is characterized by the facts:

= Latvia is the only country where the furniture industry witnessed decline in turnover
and decrease of value added, as well as the slowest growth rate of export value in the
last 5 years;

= strong traditions of furniture manufacturing, the abundance of local timber resources,
availability of cheaper wood raw material and human capital, favourable geographical
location create equally strong positions of all the Baltic States. Therefore, each country
needs to implement a different strategy or action model to increase its
competitiveness. In author’s opinion, the key to success of raising the competitiveness
of Latvia SME manufacturing furniture would be provision of national and forest
industry strategic support for foreign capital attraction, promotion of cooperation and
improvement of professional competencies according to the market demand.

SME (respectively 99 % and 49 % of the total number of enterprises) are the most

important group of enterprises in Latvia national economy and wooden furniture

manufacturing that ensures social and economic needs at the national and regional level
creating a solid income flow and workplaces for the population.

One of the most significant principles of efficient business activity is diversification of

the manufactured products. The respect for this principle is observed in the

manufacturing of furniture in Latvia, as in this sector a comparatively wide range of
production outcome is seen, which sometimes hinders a common vision of potential
opportunities to improve competitiveness.

The approbation of the developed model of competitiveness of SME manufacturing

wooden furniture reveals that a significant contribution to the competitiveness increase is

made by the four identified factors of internal environment and one factor of external
environment, which already now allows evaluating strengths and weaknesses of SME

operating in this sector, i.e.:

= good product competitiveness (the average value of competitiveness evaluation of the
factor F; among the selected respondents was 78,40 %);

= comparatively good competitiveness of national policy (the average value of
competitiveness evaluation of the factor Fs among the selected respondents was 67,10
%);

= average financial situation (the average value of competitiveness evaluation of the
factor F, among the selected respondents was 48,80 %);

* weak marketing and management competitiveness (the average value of
competitiveness evaluation of the factor F; among the selected respondents was
39,60 %);

= weak production competitiveness (the average value of competitiveness evaluation of
the factor F4 among the selected respondents was 35,20 %).

The approbation of the competitiveness model of SME manufacturing furniture (30
randomly selected SME manufacturing furniture that account for ~30 % of all Latvia
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SME manufacturing wooden furniture), which was developed in scope of the thesis,
present information about the competitiveness level of enterprises operating in the
sector. According to the obtained information, in 50 % of cases enterprises
demonstrate good competitiveness, while in 37 % — only average competitiveness, but
in 13 % of cases — high competitiveness.

10. The analysis of factors determining competitiveness in SME manufacturing wooden

furniture revealed the following findings:

= there were just minor differences detected in the evaluation of product and marketing
and management competitiveness between small and medium-sized enterprises,
demonstrating that both of them have achieved similar results, i.e. good product
competitiveness and comparatively weak efficiency of marketing and management
activities;

= significant differences between small and medium-sized enterprises manufacturing
wooden furniture were detected both in the performance of financial situation
competitiveness and production competitiveness, where medium-sized enterprises
demonstrate much better results than small enterprises, i.e. they have better financial
stability and capacity of production despite the fact that at the industry level the
performance of these factors could be assessed as average or poor.

11. The evaluation of competitiveness at the regional level and by employed persons leads to
the conclusion that the enterprise can be competitive if it is able to employ at least 35
employees, moreover, it is not essential in which region of Latvia the enterprise is
located. This demonstrates the significance of SME manufacturing furniture in the
promotion of growth and employment of all the regions.

MAIN PROBLEMS AND THEIR POSSIBLE SOLUTIONS

Problem No.1

The state support for the promotion of competitiveness of SME manufacturing wooden

furniture at the industry and sub-sector level is insufficient; therefore, the growth of the
industry and its sub-sectors is hindered.
Possible solutions

At the national and sub-sector level, it is necessary to pay attention to the growth of
SME; promotion of cooperation with other related enterprises, research and education
institutions; improvement of professional competencies; development and
implementation of support programmes.

At the national, industry (forest) and sub-sector level, it is necessary to enhance the
development and implementation of cooperation strategy using cooperation opportunities
to promote the growth of further wood processing sector.

The Ministry of Agriculture should develop a common competitiveness policy for SME
in scope of the forest industry more focusing on producing products with higher value
added, which would facilitate a significant growth of the forest industry of Latvia and rise
of competitiveness of wooden furniture manufacturing.

Furniture Association and its partners should be provided with possibility to perform
regular data monitoring on wooden furniture manufacturing in Latvia and the operation
of its enterprises in real time and space, thus providing early identification of weak points
in the wooden furniture manufacturing and growth of the industry.

Problem No.2

The competitiveness factors — product, financial situation, marketing and management

activity, and production, which significantly influence the activities of SME manufacturing
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wooden furniture within the common business environment of Latvia, have a comparatively
weak and hindering effect on the development.
Possible solutions

At the national and industry level, it is necessary to provide strategic support for
attraction of foreign capital, thus promoting the production of exportable and high value
added production as well as transferring of business competencies and technology.
Strengthen the capacity of governmental and non-governmental organisations in the
development and implementation of competitiveness promotion policy for SME by
creating support instruments.

In working out the development programmes of industries, the Ministry of Agriculture
and the Ministry of Economics should at the same time incorporate in there activities
promoting the competitiveness of SME and ensure the administration of the EU funds to
facilitate those development processes that would increase the competitiveness of SME.

Problem No.3

Production factor, its improvement and development is highly important in raising the

competitiveness of SME. In the evaluation of the overall competitiveness, it has been
recognized as one of the most important factors, yet it has the lowest performance; as a result,
its increasing effect significantly affects the competitiveness of wooden furniture
manufacturing.

Possible solutions

At the national and sector level, it is necessary to develop and implement various support
instruments, thus creating appropriate vocational education for the needs (demand) of all
Latvia forest industry and its relative sectors and providing application of various
trainings methods to improve the overall competencies about SME manufacturing
wooden furniture

At the national and sector level, it is necessary to ensure the implementation of cross-
border cooperation programmes, thus transferring good practice of the neighbouring
republics, i.e. Estonia and Lithuania, which have comparatively better developed
manufacturing of furniture and state support for the promotion of the growth of this
sector.
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