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TEVADS

Ekonomisko reformu procesd un rezultitd, rodoties un izveidojoties
privitipaiuma dominantei, ki arT sadkoties un attistolies privitajai
uzpéméejdarbthai Latvija- izveidojas loti daudzveidiga un diferencéta
lauksaimniecTbas uzp@mumu un lauku saimniectbu k& arT parstrides
uznémumu strukiara.

Agrirds reformas, ki arT vispargjas ckonomiskds reformas procesu
un seku izpétel pievérsuiies vairiki ekonomisti un vinu pEtfjumu rezultit]
diezgan pladi apspriesti zinatniskaja literattrd (A Kalnipg, 1979, 19862001
A Sprogis. LViola 1996. A Miglavs. 2000, 2001; A.Boruks,1995;
A Boruks, M.Krozmétra, B.Rivia, P.Rivia,l.Stokmane., 2000
K Spogis,1996,1999, 2001; V.Sr1kis 2000, 2002; V.Bugina 2000; B.Rivia,
F.Rivia M. Krizmérra, 2001; u.c.). Par lauksaimniccibas dezintegriicijas un
dekoncentricijas, jeb agrirds reformas procesiem un rezultdtiem izstriditas
un aizstavetas vairdkas disendcijas (A.Miglavs, 1998: R.ZIle, 1998;
R.Snuka, 1998; O Sulca,1999; u.e.).

Tatu Sie ptmjumi parasti beigudies ar jaunds situdcijas konstatgjumu
un procesu 1zveriEjumu, bet tajds bieZi trokst risindjumu talakai audsibai.

Komercidld stkraZodana misdienu rehnologiskas anmsirbas apsiak]os
parasti vai bieZi ir neefekava, Tomer vairdku socidlo un socialpolitisko
apsvérumu vai apstaklu dél, individudlas stksaimniecibas un mazi pretu
produkeijas razotdji lield skaitd var saglabaties arf turpmak.

Tatu aizvien nozimigiku lomu , orientéjoties vz pieaugodas
konkurences apstakliem un vispargjas globalizacijas kontekstd, iepem lielas,
spécizis saimniecThas, kuras vada talanifei saimmeki.

Tadi padi vai Iidezigi procesi risings arl lavksaimniecTbas raZojumu
parstrides uzpémumu sistEma: diexgan strauji veidojas daZi specTgi galas
parstrides uzn@mumi, bet turpina darboties arf daudzi stki lopu parstrades
un galas izstraddjumu raZofanas uzn@mumi.

Daudzas, parasti lielakas saimniecibas ir izvel@&jusas noteiktu
specializicijas virzienu, tai skaitd —galas razofanu. Citas v& mekle vai
elastigi mainds meklgjot vietu tirgus ekonomika. Lidztekus veidojds un
atlstTjds parstrades vzpémumu struktiira,

Motiku3o dezintegracijas un dekoncentricijas procesu rezultitd —
lauksaimniecibas raZojumu parsirades sierd izveidojds daudzi mazi, siki
parstrades uzpemumi, paraleli jau esosajiem lielajiem piena, galas un
labibas parstrides kombindtiem. Sie procesi parstrides uznémumos radija
lielas pdrmainas, kuru rezultatd daudzi bankrot@ja vai citddi izbeidza savu
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darbibu , bet citi, talanttgu persontbu vadTti, parveidojas un turpina

attistities.

VienlaicTgi ar dezintegraciju, stratifikaciju un polarizaciju , sakuSies art
integracijas procesi. So procesu izpstei arf jau pievérsudies vairaki
interesenti, par ko liecina publikacijas zinatniskos izdevumos un presé
(A Zvirbule-Bérzina, 2000,2001,2002; F. Eisaka, 2000; F. Eisaka,,
A .Prieditis, A. Peka, 2000; A.Auzina,2000; A.Dobele,2001,2002;
A Soopa,2001; u.c.).

No $o autoru publikacijam var secindt, ka integracijas procesi
veidojas uz dazadu mérku pamata, izmantojot dazadas formas, un tiem
piemtt dazadi virzieni, gan horizontdlie, gan vertikalie, gan kombin&ti
daudzdimnensionalie.

Provizoriski apkopojot §o un citu autoru publicétos pétijumu
rezultatus un misu noveérojumus var secindt, ka $iem virzieniem —procesiem
var biit gan pozitivi, gan negativi vért€jamas sekas:

e Dezintegracija un dekoncentracija vairo un attista konkurenci, bet sikie
raZotdaji un parstradataji nesp& moderniz&ties, nevar efektivi izmantot
resursus un modernas tehnologiskas iekartas, un iegit nozimigu tirgus
speku;

e Integracija ir pamats specializacijai, raZotaju un parstradataju attistibas
stabilitatei un racionalakai saimnieko3anai, bet ta var mazinat
konkurenci un elastigas manevré3anas iesp&jas tirgus apstaklu strauju
izmainu gadijuma.

Misu rekognoscgjodi pétljumi un novertgjumi dod pamatu vizijai, ka
sadarbibas un integracijas procesiem var but liels ekonomisks efekts, bet
Latvija tie ir maz pétti.

P&tTjumi $ajos virzienos ir seviski aktuali un nepiecieSami nozares
vispargjas konkurétspéjas paaugstma§ana| V|ete_|a un starptautiskaja tirg.

Sie ekonomiski logiskie, tehnologiski nepiecie$amie, bet iek§gju
pretrunu saistitie procesi prasa loti nopietnus, neatliekamus zinatniskus
pEtTjumus.

Tadl plenemuml lall_j formulet promocijas darba hlpotez

y b

Lai pieraditu vai noraiditu 3o hipotézi promocijas darba merkis ir-
izpétit un novertét primdras un sekundaras sferu uwinémumu integracijas
merkus, veidus, virzienus, formas un modelus.



Defingta méerka sasnieg3anai , pétfjumu procesa risinati sekojosi
darba uzdevumi:
» integricijas eventualo mérku izpete, to klasifikacija un tipologija;
e integracijas tiesiskas bazes analize un iespg&jamo juridisko formu
vizijas;
dezintegracijas un dekoncentracijas seku izpéte un novértésana;
integracijas iesp&ju un lietderigo procesu izpéte;
lopu audzétaju , parstradataju un lopbaribas raZotaju sadarbibas
pieredzes analize;
ekonomiskas sadarbibas un integracijas variantmodelu izpé€te;
integracijas modelu paraugvariantu izvert&Sana.

Darba uzdevumu risinaSanai, lai sasniegtu mérki un pieradTtu vai noraiditu

darba hipotézi, izmantoti $adi materiali-

e Likumi, MK noteikumi un citi normativie akti;

e Ekonomikas ministrijas (1999; 2000; 2001) un Zemkopibas ministrijas
(1998;1999;2000;2001) publicétie dokumenti un materiali ;

CSP ekskluzivie dokumenti un publicétie materiali;
Publicétie pétfjumu rezultati par integracijas mérkiem, virzieniem un
iesp&jam;

o  Ekskluzivi a/s “Tukuma galas parstrades sabiedriba” materiali;
Praktisko lauksaimnieku viedokli (M.Rozenbergs,2001;
G.Biimanis,2000; U.Zemttis,2000; J.Apsitis,1999; V.Vinsteins,2000;
u.c.);

Teorétiska un analitiska literattira;
Misu agrak veikto pEtTjumu rezultati.

Darba uzdevumu risina$anai izmantotas atbilstoSas piemérotas
pétTjumu metodes:- ckonomiskas analizes metodes, ekspertvért€jumi,
analizes un sintézes metodes, monografiskas izpétes metode, datu
grupéfana, korelacijas, regresijas un dinamisko laikrindu analizes metodes.
Integracijas modelu novértéSanai —izmantota hierarhiju analizes metode.

Darba struktiira izveidota atbilstosi darba uzdevumiem un sastav
no piecam nodalam.
Pirmaja nodala- diskutéta integracijas teorctiska baze, izpétiti iesp&jamie
integracijas mérki, ka arT veikta integracijas tipologija un klasifikacija.
Otraja nodala- analiz&tas integracijas juridiskas formas un tiesiska baze.



Tre$aja nodala- sakartoti integracijas procesu un lietderigo iespeju izpetes
rezultati galas raZo$ana, ka arf vertéta dezintegracijas un dekoncentracijas
ietekme uz ekonomiskiem procesiem 3aja nozare.

Ceturtaja nodala- izklastiti p&tfjumu rezultati par integracijas procesu
nepiecie$amibu un argumentaciju, kas aplikoti no dazadiem galas raZoSanu
un parstradi ietekméjosiem aspektiem;

Piektaja nodala- ietverti ekspertvért€jumu rezultati vertgjot integracijas
modelvariantus , analizgjot integracijas modelu paraugus un izvert&jot tos
péc hiearhiju analizes metodes.

Darba hipotéze pieradita ar §adam aizstavamim teézém:
e integracijai ir izveidojusies sava teorétiskd baze;
integracijai ir plasa juridisko formu izvéle;
ekonomiskas reformas procesa notikus? dezintegracija un
dekoncentracija motivé integracijas un konsolidacijas nepiecieSamibu;
* galas razoSanas konkur@tspgjiga attistTba iespéjama saistibd ar
integracijas un konsolidacijas, vai citadas sadarbibas procesu
pielietojamibu;
e ckspertu vért€jums lauj nominét piemérotakos integracijas modelus.

Promocijas darba novitiites:

1. pirmo reizi Latvija, tirgus ekonomikas apstaklos veikti kompleksi,
sistematizéti pétTjumi par galas nozares ekonomiskas integracijas
norisém un to nozimibu nozares konkurétspéjas attistiba ,aptverot visas
partikas aprites stadijas;

2. veikta galas raZoSanas nozares primaras un sekundaras sféru
integracijas eventualo merku unikala klasifikacija un tipologija;

3. pirmo reizi daudzpusigi izpétita integracijas formu, virzienu, mérku un
modelu pielieto3ana galas raZzoSanas nozarg Latvija;

4 . izstradata integricijas spektra, formu un veidu pielieto§anas

iespéjamibas un lietdertbas koncepcija galas raZo%anas nozares

konkurétspgjTgai un ilgtspejigai attistibai;

izveidota jauna- autores definicija integracijai nozarée

h

Darba zinatniskais nozimigums:
Papildinata un attistita integracijas teorétiska baze, atklata integracijas
formu un veidu eventuala daudzveidiba, zinatniski pieradita tas
nepiecie$amiba un ekonomiska lietderiba

Darba tautsaimnieciskais lietderigums veidojas no:

e pladi pielietojamu integracijas veidu noskaidroSanas galas nozares
attistibai;



®  galas nozares integracija ieinteres€to uznémumu praktiskas pieredzes
izpétes;

e integracijas meérku un iespgju pieradiSanas galas nozares primaro un
sekundaro sféru uzpeémumu integracijai,

e pétljumu rezultati izmantojami valsts pdarvaldes institiiciju, nozares
padparvaldes organizaciju un paSvaldibu darba.

1. INTEGRACIJAS TEORETISKA BAZE

Nodalai ir 20 lappuses, 5 tabulas ,7 attéli.

Sistematizgjot, apkopojot un izanaliz&jot literatiras un informacijas
avotu saraksta ietvertos materidlus, varam noformulét integracijas
definlciju, izveidot integracijas klasifikaciju , noformulét integracijas
eventudlo mérku daudzveidibu, ka arT sagrupét galas nozaré veidojoSos
integracijas modelus.

Integracija ir- uznémumu saimnieciskds , tiesiskas sadarbrbas un
mijiedarbibas process ar noteiktu savienoSanas pakapi, kas parada .cik
liela mera integréjusies uznémumi zaude vai saglaba savu saimniecisko vai
Juridisko patstavibu un ietver sevi konkrétu meérku sasniegSanu- gan kopéja
merka sasniegSanu, gan katra sadarbtbas dalibnieka mérka sasniegsanu.

Integracijas klasifikacija veikta péc 5 pazimém:
1. Klasifikacija p&c dimnesionalas pazimes:
e horizontala integracija;
e vertikala integracija;
e konglomerativa integracija;
e |okala integracija;
» regionala integricija;
e transnaciondla integracija.
2. Integracijas veidu grupgjums péc katra dalibnieka saimnieciskas un
juridiskas patstavibas pakapes:
e dalgja integracija;
e pilniga integracija.
3. Integracijas veidu grup&jums péc ilgtspejibas parametriem:
ilglaicTga integracija;
slaicTga integracija.
. Klasifikacija p&c integracijas pakapes
. Grupgjums pé&c integracijas modelu veidiem:
eksogenie integracijas modeli;
endoggnie integracijas modeli.
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e Izejvielu raZotdji un piegadataji
(lauksaimnieki);

e  Lauksaimnieku raZojumu
parstradataji;

. Koncentrgtas lopbaribas raZzotaji;

® Investori;

e  Kreditori;

e  Resursu raZotdji un

piegadataji;

e  Citi sadarbTbas partneri

Protetnaugu lopbaribas razotaji;
Tilpumainas lopbaribas raZotaji;
Graudu parstrades- koncentrétas
lopbaribas raZo$anas uznémumi;
Pakalpojumu un servisa uznémumi;
Lopu kautuves;

Citi lauku un lauksaimniecibas
uznémumi

Latt. Integracijas modelu grupéjums

Izveidota integracijas tipologija pec sektoralam un dimensionalam pazimem

Primara sektora uznémumu sadarbTba

Primara un sekundara sektoru
uznémumu sadarbiba

Primara, sekundara un terciala
__‘ sektoru uzng&méju sadarbiba

Sekundara sektora uznémégju
sadarbiba

Sekundara un terciila sektoru
uznéméju sadarbiba

Horizontala integracija

Vertikala integracija

Konglomerativa integracija |

Lokala integracija

Regionala integricija

Transnacionala integracija _‘

2.att. Integricijas virzienu tipologija



Tika izdaliti vairaki merki, kas var&tu kalpot, par galvenajiem
vienojoSiem meérkiem, lai apvienotu visu integracijas dalibnieku- atsevisku
uznémumu intereses.

INTEGRACIJAS VEIDOSANA KONRURENTIEM UNTIRGU

v v
KOOPERESANKS iespgju un efekta MERKANTILIE- tirgus speka
I palielinaSanas
KONVERGENCES iespju un efekiu = -
izmanto$ana AGRESIVIE- attiectbas ar

konkurentiem

MODIFIKATIVIE- paatrinat tehnologisko
moderniziciju integrétos sadarbibas partneru

DISTIRBUTIVIE- kopigai savu

uznémumos : . :

razojumu izplati§anai un
LATENTIE- slepenai vai neformalai aizsardzibai no konkurentu
sadarbibai, kadu kopigu mérku ticthas

sasniegSanai

= INKORPORACIJAS- pelnas un
PARCIALIE- sadarbibas partneru tirgus dalas palielinasanai

atseviSku intereSu vai problemu
risinA&anai

TRANSAKTIVIE- starpuznémumu
pretrunu risinasanai

3. att. Integracijas mérku grupu nominacijas

Secindjumi pirmas nodalas saturam :

1. Integracijas butiba un jedziens tiek plasi apspriesti un pielietoti daudzas
nozarés un jomas. Bet, lai uznémgji varétu nekladigi izvEl&ties savam
interes€m pareizos integracijas mérkus, formas un virzienus, ir
nepieciefama zinatniski korekta integracijas definicija. Ko autore
piedava sava interpretacija.

2. lespgjamos visus integracijas veidus, merkus, formas un virzienus, var
saklasificet saisttba ar galas raZo3anas nozari.

3. Integricijas tipologija veidojas divi generalie virzieni:- sektorala un
dimensionala integracija.

4. Noskaidroto integracijas eventualo mérku daudzveidiba apstiprina tas
pielietojuma iespgju plaSumu. P&tamas nozares interes€m atbilsto3akie
un biezak pielictojami integracijas mérki ir: merkantilie, distributivie;
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1.

konvergences efekta izmanto$anas; parcialie; ekspansivie; agresivie;
kooperésanas efekta izmantoSanas; inkorporacijas; transaktivie; latentie.
Uzpémumu integracijas modelus nosaciti var sadaltt divas grupas:
eksoggnie (atvertie) un nozares endogénic vai lokalie modeli

2. INTEGRACIJAS JURIDISKAS FORMAS UN TIESISKA
BAZE

Nodalas saturs aptver 22 lappuses, tai skaita 3att€lus.
Saja nodala ietvertie pettjumi izriet no trijam hipotezem:

Lopbaribas raZotaju, lopu audzgtaju jeb galas raZotaju- lauksaimnieku
un 3o lopu (galas) parstradataju sadarbibas un integracijas formu izvéles
iespgjas ir Joti plaSas un daudzveidigas.

Latvijas likumi vai starptautiskie ITgumi neierobezo, nekavé un
netraucé lauksaimnieku un to raZojumu parstradataju integraciju vai
citadu sadarbibu;

Lopu audzgtaju, lopbaribas raZotiju un lopu (galas) parstradatdju
integracijai ir nacionala tiesiska un normativa baze, kas regul€ un
reglamenté katras nozares vai sféras darbibu, sadarbibas partneru un
patérétaju intereses.

Lai pamatotu §1s izvirzitas tézes, sakdartojam (4.att.) un izanalizgjam visiem

integracijas partneriem saistoSos likumus un MK noteikumus.
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Ar integraciju saistito likumu un MK noteikumu klasifikacija

Par lTgumsabiedribam:

Par akciju sabiedribam;
Kooperativo sabiedrbu likums;
Par sabiedribam ar ierobeZotu
atbildtbu;

. Koncernu likums;

. Komerclikums

L]
.
.
.

* Par nor€kiniem ar neparstadatas

lauksaimniecibas produkcijas
raZotajiem;

. Partikas uznémumu atziSanas un
registréSanas kartiba;

. Noteikumi par higienas prastham

galas un galas produktu
uzglaba¥anai un transporté3anai;

. Higienas prasibas galas sadaltSanai,
iesaino$anai un iepakoSanai;
. Higienas prasTbas maltas galas un

galas izstraddjumu raZo3anai un
izplatiSanai
. Citi likumi un MK noteikumi

Dzivnieku aizsardzibas likums;
Ciltsdarba likums;
Lauksaimniecibas dzivnieku
visparigas labturibas prasibas;
Cuoku labturibas prasibas;

Telu labturtbas prasibas;
Dzivnieku un ganampulka
registré¥anas noteikumi;
Noteikumi par obligitajam
nekaitfguma prasibam un maksimali
pielaujamo zilu atlieku daudzumu
dzivnieku izcelsmes partikas
produktos;

Citi likumi un MK noteikumi

Lauksaimniecibas likums;
Veterinarmedicinas likums;

Preéu un pakalpojumu droSuma likums;
Partikas aprites uzraudzibas likums;
Dzivnieku kauSanas noteikumi;
Konkurences likums

Citi likumi un MK noteikumi

4.att. Integracijas partneriem saisto$o likumu un MK noteikumu

Klasifikacija

Nacionala likumdogana radtjusi integracijas formu plasu izvéli, kuras

sakartojam 3grupas (5.attéls).



Lopu audzetaji un
lopbarTbas razotaji

Lopu audzétaji un
parstradataji

Trispusgjie lopu audzetaju,
lopbaribas raZotdju un
parstradataju ligumi

.

Ligu m.s‘abiedrTbas

Kooperativis sabiedribas

Parstradataji un
kocentrétas lopbarTbas
raZotdji

Daudzpusgji lopu audz&taju,
graudu raZotaju, koncentr&tas
lopbarTbas raZotdju un
parstradataju Itgumi

Akciju holdingkompinijas

SIA ka daudznozaru vai
daudzfunkcionalas
sabiedribas

S.att. Integracijas formu klasifikacija.

Citi daudzpusgji
ITgumattiecibu varianti

Akciju daudznozaru un
daudzfunkcionalas
kompinijas

Koncerni

No otras nodalas satura kopuma varam secinit, ka sakotngjas

hipotézes ir pieraditas:

1. Lopu audzetdju, lopbaribas raZotaju un lopu (galas) parstradataju
integracijai ir plafa tiesiskd un normativa baze, kas regulé un
reglament& galas nozares darbibu, sadarbibas partneru un patérétaju

intereses.

2. Galas razoSanas uzpémumu

integracijas formu izveles iespgjas ir

plasas un daudzveidigas. Integracijas juridisko formu izvele ir atkariga
no galas raZoSanas integracija iesaistito uznémumu mérkiem un galas

nozares Tpatntbam.

3. Pladak pielietojamas integracijas juridiskas formas ir bilateralas
ITgumattiectbas un kooperativas sabiedribas, bet integracijas procesiem
strauji attistoties parsvaru var git multilateralas lfgumattiecibas un
akciju holdingkompanijas.
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3.NOZARES DEZINTEGRACIJA UN DEKONCENTRACIJA

Nodala 18 lappuses, 9 tabulas, 5 atteli

Lai varétu kvalitativi noteikt ka primaro sféru ir ietekmejusi
dezintegracijas procesi, tika veikta korelacijas sakarTbu analize: starp
saimniecibu ekonomisko lielumu un to apsaimniekotim, nomitam u
IpaSuma esoSam zemes platibam, kur analizes rezultata secindjam, ka
ekonomiski spécigako, jaudigako saimniecibu grupa, videja zemes platiba
ir daudzreiz lielaka neka ekonomiski vismazakajas saimniectbas.

Saisttba ar zemes reformas ietekmi uz dezintegracijas procesiem,
tika veikta analize, kas parada sakartbas starp saimniectbu lielumu (zemes
plattbu) un ilgtermina ieguldijumu struktiiru.

Petfjumu rezultatd varam secinat, ka zemes reforma ir veicinajusi
straujus dezintegracijas procesus , kuru rezultata ir radies liels skaits stku,
mazu un nelielu saimniectbu..

Saimniectbas notiku$ie dezintegricijas procesi, kas saistiti ar
lopkopTbas nozaru strukturalam izmaipam, tie$da veida ietekméja
sekundaras sferas- galas parstrades sféras darbibu un attTsttbu

Saskana ar 3o tem talak tlka pémas sakaribas . kadas VEIQ()]ﬁ

parstrades uzgémumnem,

Petot dezintegracijas procesu ietekmi uz darba raZzigumu nozaré un
socialo vidi laukos. Vispirms analizéjam: kopsakari b § starp
imniek zemes platibu un_darbaspéka ieguldij zada

lieluma saimniecibas.

Secinajam, ka saimnieka un gimenes ieguldita darba daudzumam
nav cie$as sakartbas ar saimniecibu lielumu, tadu algota darba ieguldijums
krasi pieaug lielo saimniecibu grupa.

Sociali un ekonomiski interesantakais raditjs ir, darba patérin$ uz
lha zemes, kas rada- jo lielaka saimniecTba, jo mazak darbavietu uz 1ha.

Tas norada, ka notiekoSais saimniecTbu konsolidacijas process,
nodarbinattbu laukos neuzlabos. Tadel nepiecieSama nozaru diversifikacija.
Izanaliz&jot sakaribas starp ieguldito darbu. pievienotis vértibas
razoSanu un ieguldita darba efektivitati dazada lieluma saimniecibis,
noskaidrojam, ka starp apsaimniekoto zemi un tirds pievienotas
verttbas Tpatsvaru uz vienu lauksaimniectbas darba vientbu ir vidgji cieSa
linedra sakariba (r=0,78), bet starp apsaimniekoto zemi un ienakumiem uz
Inealgotu lauksaimniectbas darba vientbu ir ciesa lineara sakariba (r=0,95).

Regresijas analizes rezultati lauj secinat ,par loti augstu pozitivu
sakaribu starp saimniectbas lielumu un pievienoto verttbu. Sis apgalvojums
iauj secinat, ka dezintegracijas procesi negativi ietekmgjusi pievienotas
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vertthas raZofanu | jo daudzam sikdm saimniecibam pievienolds vEriThas

ra£osana ir neefekiiva un nebotiska.

Visi Sie procesi tie¥d veidd fetekmé sekundards sferas HIRENUmuS:
¢ Ar parstradei pieddvatds produkcijas nestabilo un tirgus prastbam
maz athilstofu kvalitati;

* Ar primdrds sferas- lawksaimnieku svarstigajiem rafoSanas
dpfomiem,

*  Ar nepdrdomitu, nepldnotu vai stihisku lauksaimniecthas rafolanas
Frocesy mainth.

Kopumd dezintegracifas procesu soctdli ekonomiskds sekas laukos
ir VEriEfamas vairdkos virdenos:

* dezintegracijas process radija dandzas stkas saimniecibas. kax kealpo
Kl vienigais fendkiviu avots dawdziem lawkn fedziverajiom:

* daiddu psihologisko faktoru ietekme- siksaimniectbas pretojas
sadarbibas procesien,

*  zemes reforma un kolhozn sabrukiana radija sociale spriedzf starp
figm zemniekien, kas veiksmigi saimnieko un nermall attistas wn tiem.
kuriem saimniekofana rada grifibas;

*  remes reformas rexultdid- radds dawd: jaunn manetnieku, kuri ar
{auksaimniecibu sastopas pirme reizi;

o pieaug to lauksaimnicky skaits, kuri nelield lawkn sabmniectbd vélas
nopelnit  radot daiddus netradicionalus val maz izplatitus
saimieko$anas un nozarh veidns.

Notikusie dezintegricijas procesi galas parstradé veicina un
rosina integracijas veldodanos,

Tomér joprojam negativi vertéjams fakis, ka gandiiz pusi { 43% ) no
galas tirgus sava starpd dala~250, mazi un stki parstrades vzpemumi | jo tie
parsvard stradd nelegali- nemaksd nodoklus, nav paklauti Sanitdrai
kontrolel, kroplo konkurenci un cenas.

Mo tredas nodalas satura kopumi varam secindit;

I Primdraja sferd pedejos gados jau iezim@juids radikilas sirukiuralas
iZmainas:

* dekoncentricijas un dezintegracijas procesi izbeizudies un sakugies
koncentracijas un konsolidacijus procesi:

*  samazinds sTko un mazo saimniecTbu Tpatsvars, bet palielings liclako
komercsaimnieeThu skaits un Tpatsvars,

2. Latvijas laukn komercsaimniecThu ekonomiskais lielums (kopgjais
saimniecibas bruto segums) ciefi korel& ar $o saimniecibu ricthd esodim
zemes platibim, kas liecina, ka lielakis saimniecTbas var saimniekot
intensTvi un efektivak nekd mazis saimniecthas
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Koncentracijas un integracijas procesu sakums primaraja sféra rada, ka
tas saistits ar saimniecibu aktivu un ilgtermina ieguldTjumu struktaras
batiskam izmainam:

relativi lielajas saimniectbas doming ma$tnas un iekartas, ka arT eku,
buivju vertiba;

mazajas liels Tpatsvars ir zemei un meZaudzeém.

Cukgalas raZofana dezintegracijas process jau izbeidzies pirms
vairakiem gadiem un tagad ar 3o nozari saistTto saimniectbu skaits
samazindjies divkartigi, bet komerciala ctikgalas raZoSana koncentrgjas
lielakas saimniectbas.

Licllopu galas raZo$ana koncentracijas un konsolidacijas procesi nav
izteikti, tomér liellopu audzetaju mazo saimniecibu skaits samazinas,
bet pieaug videja lieluma saimniecTbu skaits, kuras audzeé 50-200
liellopus.

Saimniectbu konsolidacija un raZo$anas koncentracija logiski samazina
darbietilptbu un neveicina nodarbinatibu.

Regresijas analize parada, ka dezintegracijas procesi negativi
ietekméjusi pievienotas vérttbas raZzofanu un lauksaimniectba ieguldita
darba efektivitati

Milzigas bitiskas izmainas notikuSas sekundaraja sféra- galas
parstrades uzn€mumu sastava:

no socialisma iekartas parmantotie lielie galas parstrades kombinati
nespéja parkartoties un daudzi no tiem bankrotgja;

radas vairaki simti sitku un mazu lopu parstrades vietu, vairums no
kuriem tikai nosactti var saukt par uzp&mumiem, jo daudzi no tiem
strada nelegali, nemaksa nodoklus nav sertific€ti, nav paklauti
sanitarajai kontrolei.

Dezintegracijas process galas parstrades sfera ir izbeidzies jau pirms
daziem gadiem un parstradatdju skaits $aja nozaré samazinas. Tomer
sikie parstradataji joprojam sava starpa dala galas tirgus lielako dalu.

. Par integracijas un konsolidacijas procesu sakumu galas raZoSanas

sekundaraja sfera liecina vairaku galas raZo%anas un parstrades
uznémumu strauja izaugsme un attistiba pedgjos gados dazados Latvijas
novados.

4. INTEGR:J_\CIJAS UN KONSOLIDACIJAS PROCESU
NEPIECIESAMIBAS EKONOMISKA MOTIVACIJA UN
ARGUMENTACIJA

Nodala 18 lappuses, 11 tabulas, 3 atteli
Hipotetiski vért€jot Latvijas lauksaimniecTbas un tas produkcijas

parstrades attistTbas iesp&jas, ka arT konkurgtsp€jas paaugstina3anas
nepiecieSamibu eirointegracijas un globalizacijas ietvaros, var pienemt, ka
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aizvien lielaka loma bis primaras un sekundaras sféru uznémeéjorganizaciju
integracijas un konsolidacijas procesiem, to nepieciefamibai.

Pamatojoties uz autores p&tfjumiem (A.Zvirbule-Bérzina 2000, 2001,2002)
ka arf citu autoru publikacijam (K.Spogis 1997-2000; B.RivZa,2001, Mickiewicz
A., MickiewiczB., 2000 . ) preses materialiem un uzpéméju neformalam
intervijam var secinat, ka sevi$ki aktudla ir galas raZo$anas un parstrades
uznémumu pec iespjas intensivaku integracijas un konsolidacijas procesu
attistiba. Ir zinams pamats prognozét, ka 30 procesu veido$anas un attistibas
posmos , galas raZoSanas un parstrddes nozare iegitu dinamismu, pret&ji $obrid
vérojamajai nozares stagnacijai.

Integracijas un konsolidacijas procesu ekonomiska motivacija veidojas no
vairakiem mérkiem un saimnieku ar7 parstradataju interesu blokiem.

Sie mérki un intere3u galvenie bloki ir:

= plano3anas iespgjamiba;

»  ekonomisko rezultatu reilaka prognozéiana;
= stabilaka attistiba;

= ekonomiska dro3iba;

= kvalitates vadiiana;

= personala sociala motivicija;

= persondla mérktieciga izglito$ana;

* investiciju plano$ana un to efektivitate;

*  izmaksu samazinasana;

*  augsts darba razigums;

* racionalaka biivju un iekartu izmanto3ana,

=  samazinatas izmaksas uz produkcijas vienibu;
= efektiva visu resursu izmanto$ana.

Zinams, ka galas raZo$anas primaraja sfera darbojas dazadu lTmenu un jaudu
ciku, galas lopu un majputnu audzétaji.

Liels skaits ir mazo un siko raZotdju, bet to saraZotas galas daudzums, péc
CSP datiem, ir neliels un pedgjos gados krasi samazindjies. Mazs ir arT to Tpatsvars:
1996.gada tas sastadija 27.9%, bet 2000.gada-tikai 16.9%.

Par mazajiem raZotdjiem 3aja gadijuma piepemtas, tis zemnieku
saimniecibas, kuru izaudz&tie lopi nenok]ist lielajos, licenz&tajos galas parstrades
uzZneémumos.

Pretéja pola darbojas relativi lielie jeb lielakie galas raZzo3ana
specializéjusies lauksaimnieki. Dati un aprekini parada, ka saraZotas galas apjoms
Latvija krTtas, tadu pozitivi ir tas , ka lielo raZotdju Tpatsvars pret mazajiem ir
strauji pieaudzis, kaut arT to absoldtais devums ir Joti svarstigs.

Daudzviet specializéjusies galas raZotdji ir iesaistiti parstrades uzpémumos
ka akciondri vai jau talakas, cie3akas sadarbibas rezultata ir izveidojusi ar galas
parstradatdju integracijas un konsolidacijas mode|us.
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Pozitivi vértéjams, tas, ka lielie galas parstradataji ciedi sadarbojas ar
lielajam galas razo3anas saimniecibam, kuru devums (vadoties no
Lauksaimniectbas statiitsabiedribu asociacijas datiem) savukart kop&ja saraZotas
galas apjoma pieaug. P&tot 50 saimniecibu kopg&jo devumu sarazotas galas
kopapjoma secinam, ka Lauksaimniecibas statiitsabiedribu asociacija iesaistitas
ciikgalas raZo$anas saimniecibas 2000 gada ir sarazojusas 6% no Latvija saraZotas
galas kopapjoma, kur lielakais devums ir SIA “Ulbroka” (1.2% no saraZotas galas
kopapjoma), SIA “Korkalns” (1% no sarazotas galas kopapjoma), SIA “Marupe”
(0.5% no sarazotd@s galas kopapjoma) un p/s “Kronauce” (0.5% no saraZotas galas
kopapjoma).

Statistikas datu analitisks vértéjums liek secinat:
e pirmkart, ka to Tpatsvars Latvija saraZotas galas kopmasa nav stabils un
neuzrada parliecino$u pieauguma tendenci;
e  otrkart-, ka to dalas attieciba pret mazo raZotaju dalu ir strauji mainijusies
pozitiva virziena.

Tacu $o divu razotaju grupu kopéja dala, p&c statistikas datiem, nesasniedz
pat pusi no ta galas daudzuma, kas skaitas Latvija saraZots, jeb sastada starpibu
starp patérétas un import€tas galas daudzumu. Tatad lielaka daja no Latvija
patérétas galas ir nezinamas izcelsmes gala.

Interpretéjot 3os datus par nenoteiktas izcelsmes gaju —pienemam
mazsaimniecibu un siksaimniecibu razoto produkciju, kas tiek pardota mobiliem
uzpirc&jiem un talakais 3is produkcijas cel§ iet uz tirgiem, vai arT uz mazajiem
parstrades cehiem, kuri parstrada un realizé o produkciju arpus statistiskas
uzskaites. Pielaujam, ka $aja apjoma var biit dala arT Latvija nelegali ievesta gala.

Kopuma no 3iem datiem izrietodie vert€jumi ir pretgji citiem
apgalvojumiem, kas izskan presé vai citd informacija, un Jauj secinat, ka galas
tirgu sava starpa dala nenoteiktas izcelsmes galas parstradataji un lielie galas
razotdji un parstradataji.

Miusu skatijuma, lielako galas razotdju ietekmei galas tirgi Latvija ir
japieaug un to Tpadi var@tu veicindt integracijas procesi. Latvijas regionu
ekologisko faktoru efektivai izmanto3anai un lidzsvarojot, to sociali ekonomiskai
attTstibai vecinat integrétu galas parstrades regionalo centru veido3anos.

Taéu lielajiem palas razotajiem [oti aktualas un akiitas ir raZzo3anas
efektivitates un rentabilitates problémas: lai nostabilizeétu un papladinatu savu vietu
tirgd un palielinatu  konkurences sp€ku, tiem ir nepiecieams sadarboties,
konsolid&ties un integréties.

Péc regiondlas attistibas teoriju piepemtajim koncepcijam, viens no
svarigakajiem faktoriem, kas ietekm@ razoSanas procesu ir teritoriala un dislokativa
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uznémumu saistiba ar izejmaterialu ieguves vietam un ta ietekme uz
transporté3anas izdevumiem.

Tade|] velejamies noskaidrot, kada %obrid ir situacija regionalaja
skatTjuma galas nozaré.

Pétot datus par visiem rajoniem, pétjjuma uzdevuma koncepcija ir —ka
galas raZoSanas apjomiem var biit sakariba ar galas parstrades uzpémumu
dislokaciju.

Ja pienemam (p&c “Tukuma GPS “datiem), ka Latvija ir 90 licencéti
galas parstrades uzpémumi, tad pa regioniem, tie sadalas sekojodi:- Kurzeme-
24; Vidzemé-14; Latgale- 6;Zemgalé-20; Riga un Rigas rajons —26. Sadam
sadalifjumam noliekot pretT raZotas galas apjomus ieguvim l.tabula redzamos
datus.

| tabula
Sakaribas starp galas parstrades uzpémumu skaitu un galas
raZzo$anu regionos

Parstrades uzpémumu RaZota gala 2000.gada
| Regioni skaits %o tikst.t, Y%
Rigas 26 28.9 7.6 12.3
Vidzemes 14 15.5 11.6 18.8
Kurzemes 24 26.7 11.4 18.5
Zemgales 20 22.2 18.5 30
Latgales 6 6.7 12.4 20.1
KOPA 90 100 61.6 100

Avots: CSP un Tukuma GPS dati

ST grupgjuma rezultati apstiprina, ka integracijas procesus un modejus
nevar saistit ar Latvijas regionu ietvariem.

Tapec regiondlo aspektu pé&tijjumus turpinot, pargajam uz kvantitativo
sakaribu matematisko analizi, pielietojot korelacijas analizes metodi.

Sadi aprekini apstiprina misu piepémumu, ka Latvija galas parstrades
uzpémumi neveidojas péc izejvielu sagades un lopbaribas pieejamibas
regionalajiem principiem.

Svarigakie varétu bat sekmigas sadarbfbas, integrdcijas un
konsoliddcijas principi, kas apvieno visus vertikdli un horizontali
integréjamos gafas nozares uzpénumus.
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arf,

Galas raZo%anas un parstrades integricijas procesi vargtu kalpot
ka kvalitates attistibas nodroSinajums, kur tiek realizéts noteikts

kvalitates lTmenis.

Integracijas procesa vérojama kvalitates vadibas nepartrauktiba un
atgriezeniska saite.
Misu pétijuma atklajas, ka kvalitates procesi efektivi darbojas tikai

ciedi sadarbojoties visiem galas nozares posmiem.

1.

L e e e e @ & o

No ceturtas nodalas satura kopuma varam secinat:
Kopgjam galas raZoSanas apjomam Latvija nepartraukti kritoties, ir
mainijusies galas veidu struktiira lielakajos galas parstrades uzpgmumos:
ciikgalas razo%ana pieaugusi diezgan krasi;
putnu galas razo3ana konsekventi attTstas;
liellopu galas raZzo3ana ir |oti nestabila;
aitu galas raZo3ana $aja lielako uzn€mumu grupa izbeigusies
Turpindjusies galas parstrades uznémumu stratifikacija un polarizacija:
krasi samazinajies mazo parstradataju skaits un to produkcijas Tpatsvars;
palielindjies nezinamas ,nenoteiktas izcelsmes galas Tpatsvars;
lielo galas parstradataju dala ir relativi stabila un sastada 20-22%
Pédéjos gados raksturigakd paradiba galas raZzo¥anas nozaré ir
specializacija un koncentracija, ka rezultata samazinas galas produkcijas
komercialo razotaju skaits, bet palielinas galas raZotdju saimniecibu jaudas-
galas raZzo3anas apjomi caurmeéra katra saimnieciba;
Galas parstradataju uznémumu skaits pédéjos gados ir samazinajies, tacu to
integracijas un konsolidacijas procesi notiek Joti l&ni ;
Galas razo%anas un realizacijas kvalitates paaugstinaSanas efektivs
risindjums- selekciondru, raZotdju, parstradatdju un citu tirgus partneru
integracijas procesi, kur kvalitates vadibas sistéma strada ar nepartrauktu
atgriezenisko saiti.

5. NOZARES SFERU INTEGRACIJAS PROCESI UN TO
NOVERTEJUMS

Nodala 29 lappuses, 3 tabulas, 17 attéli
Iepriek3gjas nodalas tika apspriestas integracijas teorétiskas iesp&jas un

noskaidrota modelu, formu ,veidu ,mérku un virzienu eventuala daudzveidiba,
izpétita un pieradita nozares primaras, sekundaras, ka arf tercialas sferu
uznémumu integracijas un konsolidacijas ekonomiska nepieciefamiba, tas
motivacija, argumentacija. Turpinot pétijumus &etru, piecu gadu perioda
atklajas So procesu strauja dinamiska attistiba, arvien
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jaunu ideju generdcija un jaunu vai nianstu integracijas modeju
praktiska veido%anas.

Analizgjot galas raZotaju primaras un sekundaras sfeéru integracijas un
konsolidacijas procesu attistibu veidojas secinajums, ka Sie procesi ar katru
gadu padzilinds. Ja 3o procesu sakuma perioda lopu audzétaju, jeb galas
razotaju un parstradataju ekonomiskas attiecibas veidojas uz ligumu pamata,
tad vélak saka veidoties un izplatities uznémeéjsabiedribu forma, bet pédéeja
laika jau dominé idejas par sferu pilnigu saplufanu ar konsolidacijas,
inkorporacijas vai citam metodém. Pie tam sapli3ana notiek uz dazadu sféru
bazes:

s uz primaras sféras- lopu audzetaju-razotaju bazes,

e uz sekundaras sféras- lopu (galas ) parstradataju bazes,-

e uz koncentrétas kombin&tas lopbaribas raZotdja-graudu parstradataja
bazes,-

Sadam notikumu  attistibas virzienam misuprat ir savi céloni, motivi un

argumenti:

e lielakie ciiku audz@taji velas palielinat savus ienakumus pasi parstradajot
un arT pardodot galu, tas izstradajumus;

o lielie vai lielakie parstradataji vélas vienmé&rigi un pilnigak izmantot savas
tehnologiskas iekartas, noslogojot jaudas, bat nevar to panakt pajaujoties
tikai uz maz prognozéjamam lauksaimnieku piegadém, kaut arT savstarpgji
tiek sl&gti noteiktas piegades Iigumi;

o lopbaribas raZotaji vélas stabilu un prognozejamu lopbaribas patérétaju, ka
arl aprékinamus ienakumus, lai varétu noteikt graudu iepirk3anas apjomus
un cenu, ko nevar sasniegt vadoties tikai uz atsevisku ciiku audzétaju groti
prognozgjamo pieprasijumu.

Latvija var pladak ieviesties daudznozaru uznémumi, kuri darbojas lielos
mErogos. Latvijas uznémumi var reali iek|auties transkontinentilos,
daudzfunkcionalos koncernos, trestos, sindikatos.

Integracijas procesu analitiski vértgjumi |auj prognozét jaunu pakapi
attistiba, jo: - tirgus globalizacijas procesi spieZ arT Latvijas galas nozares
uzpémejus straujik modernizéties un sasniedzot zinimu Iimeni rodas
nepiecieSamiba péc zinatniskiem pétljumiem, projektgjumiem un
inovacijam.

Tas jau tuva nakotné var veicinat jauna ,efektiva sadarbibas partnera
ienak$anu integracijas sheémas un modelos:- zindtnes integrésanos raZo¥ana
konkrétos uzpémumos un ar konkrétiem merkiem- ar inovacijam pacelt
jauna pakapg visu primaras un sekundaras sféru razodanas potencialu veidojoo
faktoru darbibu, kur par galamérki kalpo- biitiska razofanas ekonomiskas
efektivitates kdpinasana.
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PétTjumiem izmantoto integracijas mode|variantu izvélé tika ievérots, lai

bltu parstaveta iespgjami lielaka, bet racionala, butiski at3kirigu integracijas
veidu un mérku daZadiba.

Péc $adiem principiem no daudziem praksé pielietotiem un zinatniski

konstruétiem modeliem tika izdaliti pieci modeli:
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Zasas modelis, kura integracija notiek uz zemnieku saimniecibas bazes:
integracijas mérkis- merkantilais (tirgus spgka palielinagana);
integracijas forma- bilateralas, ilglaicigas ligumattiecibas;
integrécijas virzieni- dimensionala -horizontala un vertikala integracija un
sektorala integracija primaras, sekundaras un tercialas sféru sadarbibai.

Otanku modelis, integracija notiek —izveidojot kooperativo sabiedribu:
integracijas mérkis- kooperg3anas efekta izmantoSana (savu biedru intere$u
parstavé$ana un apmierina3ana;

integracijas forma- uzpéméjsabiedribu (kooperativas sabiedribas ) juridiska
forma;

integracijas virzieni- regionala integracija (tiek sadarbiba iesaistiti tuvako
rajonu razotaji un ari sektordla integracija (sadarbiba starp primaro un
sekundaro sferu)

Saldus- Nicas modelis, integracija notikusi uz lopbaribas raZotaja bazes ,
akciju sabiedribas forma :

integracijas mérkis- modifikativais ,lai apvieno$anas rezultatd paéatrindtu
zinatnisko pétljumu un novérojumu efektivitati un paaugstinat
konkurétspéju;

integracijas forma- uzpéméjsabiedribas (akciju sabiedribas ) juridiska
forma, iesaistot lopu audzgtajus ,lopbaribas raZotajus, parstradatajus,
pétniekus;

integracijas virzieni- dimenensionala un sektorala integracija.

“HK Ruokotalo” modelis, kur integracija notikusi zemniekiem,
parstradatdjiem, bankas parstavjiem un arzemju investoriem izveidojot
koncernu:

integracijas meérkis- ekspansivais (vérsts uz strauju tirgus dalas
palielinasanu arf starptautiska méroga);

integracijas forma- koncerna juridiska forma;

integracijas  virzieni- transnacionald integracija, dimnesionald un
sektorald integracija.



“Baltic Pork” modelis , integracija notikusi izveidojot uz ciiku audzesanas
un ciikgalas razo3anas uznémuma bazes, kas pastav un darbojas uz dazadu
ligumattiecibu pamata, iesaistot pagvaldibu;

e integracijas mérkis- merkantilais ;

e integracijas forma — balstita uz ilglaicigam bilaterdlam un multilateralam

[Tgumattiecibam;

e integracijas virzieni- vertikala, horizontala, transnacionala.

Ciku ferma —>
“Galas nams”:
e  veikals;
¢  banketu zale;
e  konditorejas cehs; -
e pirts; E
e  kafetérija
Galas veikali (2) .,
-
Sertficéta lopu .5
kautuve
Specializetas
transporta vienibas:
®  Specializéts
saldétavas
transports;
e  Mikroautobusa =
tipa refreZerators;
e RefriZerators,
galas specializétai
transporté$anai
Apsaimnickotd zeme, |€—>

270 ha

—

Bilateralie

produkcijas “LIDO”

realizacijas “Hartvik-F”
ligumi “Forevers”

=

Bul:ﬂerﬁ!ie Fatnnickn

o saimniecibas

iepirk3anas s

ilglaicigi Kngeratwas

ligumi sabiedribas

Individualie
lopu piegadataji

Sadarbiba ar
Danijas

lauksaimniekiem

fr———

Modernas
lopbaribas
raZotnes
celtnieciba
integrétam
lieluznémumam

6.att. Lopbaribas raZo3anas, galas raZo8anas, lopbaribas un galas
parstrades un realizacijas -“Zasas mode|a shema”
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Zasas modelis parada iespgéjamos integracijas veidus un virzienus uz
spécigas, dinamiskas zemnieku saimniecibas bazes ,kad zemnieku saimniecibai
pasai ir vairaki darbibas virzieni, kas sevl ietver trTs dimensionalas integracijas
veidus :

1. spilgti izteiktu vertikalo integraciju, jo saimnieks pats :

apstrada zemi;

razo lopbaribu;

nobaro ciikas;

kauj lopus sava lopu kautuve;

sagatavo galu un razo galas izstradajumus;

pardod savus raZojumus sava tirdzniecibas tikla;

sniedz citus pakalpojumus, kas redzami 6.attéla.

2. horizontala integracija- gajas veikalu un citu pardotavu starpa;

3. sektorala integracija- tie$a sadarbiba starp primaro sféru (lauksaimnieciba,
ciiku audzg3ana), sekundaro sféru (ctiku kautuve, galas parstrade) un tercialo
sféru (tirdznieciba, pakalpojumu snieg3ana);

e o © o o

Ka redzams 6.attéla $aja mode|varianta svarigu vai lielu vietu iepem
zemaki limena integracija- sadarbiba uz bilaterilo ligumu pamata. Sadi ligumi
darbojas trijos virzienos:

I. galas piegades ligumi lieliem patérétajiem- sekundara un terciala sféras
(firma “LIDO”, “Hartvik-F”, “Forevers”);

2. lopu iepirk8anas ligumi no primaras sfeéras uzpéméjiem-zemniekiem, to
kooperativajam sabiedribam;

3. lopbaribas razotnes izveide un darbiba —ar Danijas uznémeéjiem.

Saja bilateralaja sadarbiba lielu lomu ienem zemnieku saimniecibas riciba
esodais  specializétais transports- kautkermenpu parvadasanai noteiktas
temperatiiras ietvaros. Rezultata izejvielu nonémejs var biit dro$s par kvalitates
nosacijumu ievero3anu
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Daudzi zemnieki apvienojas

Zemes Graudkopiba: Lopkopiba :
apsaimnieko$ana

. Graudu audzesana; L] Galvenokart piena lopkopiba, ik
(1200 ha) ; o e
+  Graudu kaltésana; dienas realizgjot 9 t piena;
. Graudu uzelabagana ®  Picna kvalitates diferencéSana
(=

Jau ta savakSanas procesi pirms
piena nodoSanas parstradatijam

Akcijas Ilgtermina ligumi
ligtermina Itgumi
"Dobeles “Jelgavas SIA “Lukas Lutzs™
dzirnavnieks” dzirnavas” A/S “Rigas piensaimnieks”

7.att. Zemnieku (raZotaju), graudu un piena parstradataju
koopereSanas- “Otanku modela sheéma”

Atela 7, ietvertais modelis ir Liepajas rajona Otanku pagasta
kooperativa sabiedriba, kas apvieno 176 zemniekus. Tai ir tris galvenie
darbibas virzieni- lopkopiba, graudkopiba un pakalpojumu snieg8ana
zemkopiba. So kooperativo sabiedribu, ka analizgjamo modeli izvélgjamies
tapec, ka galas nozar€ vel nav pladu, spilgtu kooperativo sabiedribu, bet tads
modelis pilntba var biit arT galas nozare. Ka redzams 7.at(€la arT $aja modelt
darbojas galvenokart divi integracijas virzieni:

e regionala integracija- jo sabiediTba iesaistTjuies vairaku pagastu
zemnieki;

e sektordld integricija- sadarbiba starp sekundaro un primaro sféru, ka
arT sadarbiba ar tercialo sféru- tirdzniectbu.

St modela bitiska pozitiva Tpatniba ir tada, ka kooperativa
sabiedriba virzita uz mérktiectgu un ilglaictgu darbibu, balstoties uz savu
biedru interesem- pakalpojumu sniegSanu par izdevigiem noteikumiem un
biedru intere$u parstavniectbu tirg.

Sadas kooperativas sabiedribas konkurdtspeju palielina ari $adi
aspekti:

e Kooperativa sabiedriba galvenokart sniedz raZoSanas pakalpojumus,
bet pati nav raZotajs, kas dod iespgju izmantot valsts subsidijas, kas
paredzétas pakalpojumu sniedzosam kooperativajam sabiedrtbam;
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Kooperativa sabiedriba sniedz visus nepiecieSamos transporta
pakalpojumus zemniekiem (piena savak¥ana un transporté8ana uz
parstrades uznémumu; graudu savakSana un nogadaSana uz kalti )
Kooperativa sabiedriba loti akiTvi piesaista zemniekus ne tikai no sava
pagasta ,bet sniedz pakalpojumus arT kaiminos esoSajiem pagastiem ;
Kooperativa sabiedriba informé zemniekus par kvalitates jautdjumiem
un algojot piena kvalitates parbaudes laborantu- tiek izmantota iespéja
diferencét piena kvalitati, I1dz ar to diferencgjot piena cenu no 0,03
Ls/litra lidz 0,13 Ls/litra;
Kooperativa sabiedrTba risina jautajumus par produkcijas noietu-
parsvard slédzot ilgtermipa ITgumus ar parstradatajiem, vai arf
cenSoties ITdzdarboties parstrades uzngmumu parvalde;
Kooperativa sabiedriba sagdda un piegada zemnickiem s&klu
materialu sadarbojoties ar specializétam firmam.

Lai gan pamata $ada kooperativa sabiedriba darbojas piena

lopkopibas nozar€, ir pamats secinit, ka uz $ada pieméra bazes varétu
sekmigi veidoties arT galas lopu audzé3ana un ctikkopiba.

Cukkopibas komplekss, kur§ pievienojas a/s “Saldus labiba™

——JXZ

Ciikkopibas komplekss “RUKSI”

Sadarbiba Ilgtermipa sadarbibas Sadarbiba petniecibas

lauksaimnieku [Tgumi par sivénu un joma un ciltsmateriila

izglTto¥anas jaunctiku piegadi izveide

joma

Liepajas Ciiku audzeSanas Cukaudzéetaju

zemnieku komPlka"_ ) asociacija; tirdzniectba

konsultaciju : “édﬁ?' e Ciiku ciltsdarba un mazum-

birojs B ko centrs tirdzniectba
. Korkalns

8.att. Caku Skirnu selekcioniru, citku audzetaju, lopbaribas raZotiju,
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lauksaimniecibas konsultantu sadarbibas — “Saldus- Nicas modela
shéma”




Saldus Nicas modelis ir izveidots uz graudu parstradataja-
koncentrétas lopbartbas raZotaja A/s “Saldus labtba” bazes, kuram
pievienojas cukkoprbas komplekss, kas bija un ir a/s “Saldus labiba”
produkcijas patérétajs, bet nespéja samaksat par piegadato lopbartbu. Sadam
apvienoSanas procesam un rezultatam ir vairaki kopgjie ieguvumi:

1. Cukkopibas komplekss klast par stabilu un relativi lielu kombinétas
lopbartbas patérétaju, kas deva iesp&ju a/s “Saldus labiba” raZo%anas
apjomu batiski palielinat ( par 100 t m&nest);

2. Cuku komplekss kalpo ka izm&ginajumu poligons lopbaribas receptem
un lopbaribas kvalitates un energgtiskas vertibas kontrolei;

3. Palielinas gan cokkopibas kompleksa, gan lopbaribas raZotaja
ienakumi;

4. Radas iesp€ja izmantot zinatniski p&tniecisko darbibu ,lai uzlabotu
ciikkopibas genétisko kvalitati un tehnologisko efektivitati , gan art
lopbaribas raZzo8anas un izmanto$anas efektivitati.

Saja modelT, ka redzams 8.attéla izveidojusies dimensionald un
sektorala integracija:

e endogéna konsolidacija- starp ciku bartbas raZoSanu un tas
izmanto$anu;

e eksogena .vertikala integracija ar a/s “Saldus labiba” raZotas cuku
baribas patérétajiem (Ciku ciltsdarba centru, Cikaudzétaju asocidciju,
a/s“Saldus labiba” raZotds bartbas tirgotdjiem un ar konsultaciju
dienestu).

» sektordld integracija- izveidojusies starp sekundaro, primaro un tercialo
sferam, ka arT pétniectbas un projekté¥anas iestadém.
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22% arzemju investori; 39% zemnieki; 39 % bankas

Skirnes coku

. audzetijs,
V.e[ennarals kur$ izaudze
dienests, kas sivenus I1dz
kontrolg 30kg
kvalitates dzivsvaram

raditajus

Citku nobaroSanas-
audzesanas
saimniecibas, kas
piegada galas
parstradatajam ciikas
nosakot un paredzot:
+  piegades
daudzumu;

- kvalitates
parametrus;
+  piegades laiku.

Sertificets kombinétas lopbartbas
razotdjs

~_

9.att. Selekcionaru- sivénu raZotaju, ciiku audzétiju, lopbaribas
razotaju, veterinara dienesta, banku un investoru integracijas- “HK
Ruokotal” modela shema”

Somija registréta pladu intereSu koncerna “HK Ruokotalo” modelis
spilgti parada, ka var sekmigi notikt daZzadu virzienu un sektoru integracija
ar mérki iekarot starptautisko tirgu.

Sadas integracijas battba ir daudzfunkciondla koncerna izveide ar plagiem
sadarbibas mérkiem un ieguvumiem:
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sekmTga sadarbiba ar ciku nobaroSanas saimniecibam, kuras sanem no
§kirnes audzeSanas saimniectbam noteiktas kvalitates un noteiktas
Skirnes sivénus;

ciiku nobaro$anas saimniecTbas zina, kada laika ,cik daudz un kada
kvalitate parstradatajs iepirks nobarotas ciikas;

parstradatajs norekinas ar ciiku piegadatdju divu nedélu laika pec to
nodo8anas parstradatajam.

St modela integracijas galvenais meérkis ir ekspansija Baltijas

partikas tirgll un cituviet, lai strauji palielinatu koncerna tirgus dalu
starptautiskaja tirgi.

K3a galveno integracijas formu sadarbibas attTstibai koncerns izmanto

bilateralas un multilateralas ligumattiecTbas.

Butiska Tpatniba ir arT plaSais un daudzveidigais dalibnieku-

TpaSnieku sastavs:- koncerna akcionari ir daudzi zemnieki, bankas un
arvalstu investori.

No integracijas virzieniem $aja modeli atrodami trfs :

1. dimnesionala integracija- starp ciku audzé3anas un nobarofanas

2,
3.

saimniectbam un parstrades uzpémumu;

sektorala integracija- starp lauksaimnieku primaro sektoru un
sekundaro sektoru;

transnacionala integracija- infiltracija tuvako kaiminvalstu galas
raZoSanas un parstrades sferas.
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“Baltic Pork”
(ciku audz&taju- cukgalas raZotiju uznémums)

Tlglaicigas
bilateralas
[Tgumattiecibas
par graudu
iepirk¥anu
noteikta
daudzuma un
termnina

Ciiku
ferma
(10-20
takst.
ciiku)

Pagasta padomes mazo un
vidg&jo uznemumu
konsultants

hwEQozZ>rg

1.__.____.._._._..._......_......._____________

" “Baltc Pork”

‘— || lopbaribas raZotne

10.att. Ciku audzétaju, lopbaribas raZotaju, parstradataju un
méslojuma izmantotiju integracijas- “Baltic Pork” modela shema

“Baltic Pork™ modela Tpatnibas un sadarbibas virzieni ir:
e multilateralas ITgumattiecibas, kas noslégtas starp “Baltic Pork”-
zemniekiem-paSvaldibu, un paredz paSvaldibas strukttira ietilpsto$a
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konsultanta paltdzibu par kosultaciju snieg8anu un normu noteikSanu
nepiecieSamajam méslojumam, ka arT vieno$anos par mé&slojuma
izve§anas nosacTjumiem uz zemnieku laukiem;

e bilateralas ligumattiectbas, kas tiek slégtas par lopbartbas graudu iegadi
no vietgjiem lauksaimniekiem lopbaribas razotajiem;

e divpusgji zemes nomas ITgumi, kas paredz ienakumus no zemes
iznomaSanas, ka arT paredz talakejoSus nodomus slégt divpuséjus
sadarbibas ITgumus ar tiem zemniekiem-augkopibas specialistiem, kas
izaudzetos graudus nodos “Baltic Pork™ lopbaribas raZotnei.

Sis modelis interesants ar to, ka ta investori it tikai arvalstu

(Norvegijas uznemgji), kuri tagad:

1. rada jaunas darbavietas Latvijas iedzivotdjiem primaraji un
sekundaraja sferas;

2. maksa nodoklus Latvijas valsts un Allazu paSvaldibas budZetos;

3. izmanto ctiku barofanai Latvijas zemnieku raZzotos graudus, jo graudi ir
galvenais komponents ciiku baribai;

4. cioku fermas mesli ir l&ts méslojums apkartgjo zemnieku laukiem;

palielinas Latvija raZotas galas Tpatsvars tas patérina;

6. pastiprinas konkurence nozarg, kas motivé vietEjos galas raZotajus
stradat racionalak un efektivak.

Galvenie integracijas virzieni $aja modelr ir sektorala integracija,
vertikala, horizontala un transnacionala integracija.

wn

Hierarhiju analizes metodes pielietoSana:

Metodes biittba ir tada, ka izmantojot informaciju, par iepriek3cja
apakSnodala sakartotiem un aprakstitiem, reali galas raZoSana
funkciongjoSiem daZadiem integracijas modeliem , l@mumu par galas
razoSanas modelu piemérotibu pienem eksperti.

Lai zinatniski pareizi organizétu ekspertu darbu un apstradatu ekspertu
vértgjumu rezultatus més Sim nolokam izmantojam pazistama amerikanu
matematika T.Saati hierarhiju analizes metodi (The Analytic Hierarchy
Process).

Hierarhiju analizes metode ir sistematiska procedura jebkuras
problémas elementu hierarhiskai sakarto$anai. Problema pakapeniski tiek
sadalTta arvien vienkarSakas dalas (dekompozicija). S1s dalas eksperti
salidzina pa pariem un noverté $o problémas elementu mijiedarbrbas
intensitates pakapi hierarhija (sintéze). Sos ekspertu sleédzienus izsaka
skaitliski.

Hierarhiju analizes metodes algoritms pielagots galas raZoSanas
integracijas modelu novértéSanai. Par augstako merki tika izvelets —
“Galas raZoSanas integracijas modelis 7 (11. att.).

Pirmaja ItmenT piedavatas seSas kritériju grupas.
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Sads iedalfjums ir uzskatams ka piemérs, kur§ sastadits vadoties no
integracijas modelos iesaistito daltbnieku merkiem, ka ar7 ietverot valsts
intereses. Par kritériju grupam un kritérijiem noteicgji ir eksperti, kuri
pienem lemumus.

Otraja ItmenT atrodas galas raZoSanas integracijas modelu varianti,
kuri janoverte attiecba pret pirma ITmena kriterijiem.

Galas raZoSanas integracijas modelis

11.att. Galas raZo3anas integracijas modeu vértéSanas kritériju
hierarhija

Par optimalu skaitu uzskatam Cetrus ekspertus ,lai biitu nodrosinata to
augsta vidgja kompetence.
Apkopojot visu ekspertu krit€riju vértejumus izveidojas sekojosais
kopvértgjums:
e vadoSais integracijas modelis ir - modelis D (HK *“Ruokatolio”
integracijas modelis);
e augstu kopEjo vert€jumu sanéma arT modelis E (“Baltic Pork”
integracijas modelis) un modelis C (Saldus-Nicas integracijas modelis);
e zemus ekspertu vert€jumus visu krit€riju grupas ir sapémusi- modelis A
(Zasas integracijas modelis) un modelis B (Otanku modelis);
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piedavatie modeli- modelis E, modelis C, modelis D- ekspertu
skattjuma interesantaki, ar plasakam sadarbtbas un integracijas
iespéjam, ka arT ar iespgjami lielaku ekonomisko efektu.

Modela A un modela B zemie vErt€jumi musuprat saistiti ar to, ka

Sadi modeli jau daudzviet pielietoti -tade] ekspertu skatljuma- parak
tradicionali. Pie tam plasaka pielietojuma tie var darboties ar dazadam
sekmém.

Par 5.nodau veikti 3adi kopvertejumi:
Integracijas procesi galas raZoSana notiek strauja dinamiska attistiba.
Praktiska raZoSana un zinatniskos darbos izveidoti daudzi
modelvarianti.

Integracijas procesu analitiski vertgjumi, lauj prognozet jaunu pakapi
to attistiba ar pastiprinatu zinatnes lomu.

Izpetot galas raZzo3anas nozaré pastavoSo integracijas modelu
daudzveidibu un nepartraukto , intensIvo integracijas procesu
padzilinaSanos tika atlasiti pieci paraugmodeli, jeb tipveida
modelvarianti:
Zasas modelis-kura integrators ir lieljaudas lauksaimniecibas
uznémums;
Otanku modelis-kur§ izveidots kooperativas sabiedribas forma;
Saldus-Nicas modelis-kura integrators ir koncentrétas lopbarTbas
razoSanas uznémums, akciju sabiedribas forma;
HK Ruokatalo- kur integratora lomu uznémies galas parstrades
uznémums;
“Baltic Pork” modelis- kur integrators ir ciiku audzeSanas-ciikgalas
razo$anas uznémums.
Pielietojot galas raZzoSanas integracijas paraugmode|u vért€3ana
hierarhiju analizes ekspertu metodi, ekspertu vértéjuma rezultata
péc visiem seSiem kritérijiem ka piemérotakais-ekonomiski
efektivakais, tika izdalits HK “Ruokatolio” galas raZoZanas
integracijas modelis, kura raksturTgakas TpatnTbas ir =zindtnes
iesaistiSana, ciltsdarba attistiS8ana, galas raZoSanas moderniz&3ana-
lieljaudas uznémumu veido3anas ietvaros, ka arT ciiku barThas raZotnes
radiana, moderna parstrade un multilateralas ITgumattiecibas ar
lauksaimniekiem.Ekspertu augstu vértéjumu guva ari “Baltic Pork”
modelis un Saldus-Nicas modelis.
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GALVENIE SECINAJUMI
Darba pirmaja nodala izklastitas teorétiskas diskusijas rezultata autore
izveidojusi savu integracijas definiciju:
Integracija ir- uznémumu saimnieciskas , tiesiskas sadarbibas un
mijiedarbibas process ar noteiktu savienoSandas pakapi, kas parada ,cik
liela mera integréjusies uznémumi zaude vai saglaba savu saimniecisko
vai juridisko patstavibu un ietver sevi konkrétu merku sasniegSanu- gan
kopéja merka sasniegSanu, gan katra sadarbibas dalibnieka meérka
sasniegSanu.
Tiecoties uz darba mérki un risinot ta uzdevumus, noskaidroti
iesp&jamie integracijas veidi, merki, formas un virzieni, un veikta to
klasifikacija un tipologija saistiba ar galas raZo¥anas nozari.
Integracijas tipologija veidojas divi generalie virzieni:- sektorald un

dimensionala integracija. Sektoralais virziens sadalits:

primara sektora uznémumu sadarbiba;

primara un sekundara sektoru uzpémumu sadarbiba;

primara, sekundara un terciala sektoru uzpgmumu sadarbiba;

sekundara sektora uznémeéju sadarbiba;

sekundara un terciala sektoru uznémeéju sadarbiba.
Dimensionalais virziens ietver §adus tipus:

horizontalais;

vertikalais;

konglomerativais;

lokalais;

regionalais;

transnacionalais.

. Noskaidroto integracijas eventudlo mérku daudzveidiba apstiprina tas

pielietojuma iesp&ju plaSumu. P&tamas nozares interesém
atbilsto3akie un bieZak pielietojami var bat $adi integracijas mérki:
merkantilie;

distributivie;

konvergences efekta izmantosanas;

parcialie;

ekspansivie;

agresivie;

kooperéeganas efekta izmanto$anas;

inkorporacijas;

transaktivie;

latentie.

3. Veikta integracijas veidu klasifikacija:
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péc dimensionalas pazimes;

péc katra daltbnieka saimnieciskas un juridiskas patstavibas pakapes;
péc ilgtspgjibas parametriem;

péc integracijas pakapes;

péc integracijas modelu veidiem.

1.4, Uzpeémumu integracijas modeli nosaciti sadalfti divas grupas:-

2

2.1.

2.2,

2.3.

2.4.

3.1.

eksogenie (atvértie) un nozares endogenie vai lokalie modeli.

Lopu audzetaju, lopbaribas raZotdju un lopu (galas) parstradataju
integracijai ir plaSa tiesiska un normativa baze, kas regulé un
reglamenté galas nozares darbibu, sadarbibas partneru un patérétaju
interesgés. Latvijas likumi un MK noteikumi neierobezo, nekavé un
netraucé lauksaimnieku un to raZojumu parstradataju integraciju vai
citadu sadarbibu

Ir izveidota ar integraciju saistito likumu un MK noteikumu
klasifikacija, pec kuras noteikta kartiba tiek analizét likumi un MK
noteikumi.
Noskaidrota integracijas juridisko formu daudzveidiba un piemérotiba
galas raZotdju integracijai .Veikta So formu klasifikacija un analize
par tam integracijas juridiskajam formam, kas reali eksisté un ir sevi
pieradijusas.

Galas raZoSanas uznémumu integracijas formu izvéles iespgjas ir
plasas un daudzveidigas. Integracijas juridisko formu izvéle ir atkariga
no galas raZoSanas integracija iesaistito uznémumu mérkiem un galas
nozares Ipatnibam.

Plasak pielietojamas integracijas juridiskas formas ir bilateralas
ITgumattiectbas un kooperativas sabiedribas, bet integracijas procesiem
strauji attistoties parsvaru var giit multilateralas lTgumattiecibas un
akciju holdingkompanijas.

Primaraja sféra pedgjos gados jau ieziméjusas radikalas strukturalas

izmainas:

dekoncentracijas un dezintegracijas procesi izbeiguSies un sakusies

koncentracijas un konsolidacijas procesi;

samazinas stko un mazo saimniecibu Tpatsvars, bet palielinas lielako

komercsaimniecTbu skaits un Tpatsvars.

Koncentracijas un integracijas procesu sakums primaraja sféra rada, ka
tas saistits ar saimniecTbu aktivu un ilgtermipa ieguldijumu struktdiras
batiskam izmainam:

relativi lielajas saimniectbas dominé ma$inas un iekartas, ka arf €ku,

buvju veértiba;

mazajas liels Tpatsvars ir zemei un mezaudzeém.
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3.2,

34.

SaimniecTbu konsolidacija un raZoanas koncentracija logiski samazina
darbietilptbu un neveicina nodarbinatitbu. Tomér saimniecTbu
lielumam ir vaja korelativa sakartba ar nealgota darbaspéka
ieguldijumu. Regresijas analize parida, ka dezintegracijas procesi
negativi ietekmé&jusi pievienotas vertibas razoSanu un lauksaimnieciba
ieguldita darba efektivitati;

. Milzigas butiskas izmaipas notikuSas sekundaraja sféra- galas

parstrades uznémumu sastava:

lielaka dala no socialisma iekartas parmantoto lielo galas parstrades
kombinatu nespgja parkartoties un daudzi no tiem bankrot&ja;

radas vairaki simti sTku un mazu lopu parstrades vietu, vairums no
kuriem tikai nosaciti var saukt par uznémumiem, jo daudzi no tiem
strada nelegali, nemaksa nodoklus, nav sertificéti, nav paklauti
sanitarajai kontrolei.

Dezintegracijas process galas parstrades sfera ir izbeidzies jau pirms
daZiem gadiem un parstradataju skaits 3aja nozaré samazinas. Tomer
stkie parstradataji joprojam sava starpa dala galas tirgus lielako dalu.
Par integracijas un konsolidacijas procesu sakumu galas raZo3anas
sekundaraja sféra liecina vairaku galas razoSanas un parstrades
uznémumu strauja izaugsme un attisttba p&déjos gados daZzados
Latvijas novados.

Kopgjam galas raZoSanas apjomam Latvija nepartraukti kritoties, ir
mainTjusies galas veidu struktira lielakajos galas parstrades
uznémumos:

ciikgalas raZoSana pieaugusi diezgan krasi;

putnu galas raZo3ana konsekventi attistas;

liellopu galas raZo3ana ir loti nestabila;

aitu galas raZoSana $aja lielako uznemumu grupa izbeigusies

Turpindjusies galas parstrades uznémumu stratifikacija un polarizacija:

4.1.

4.2.
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krasi samazindjies mazo parstradatdju skaits un to produkcijas

Tpatsvars;

palielingjies nezindmas ,nenoteiktas izcelsmes galas Tpatsvars;
lielo galas parstradataju dala ir relativi stabila un sastada 20-22%

Pedejos gados raksturigakd paradiba galas raZo$anas nozaré ir
specializacija un koncentracija, ka rezultata samazinas galas
produkcijas komercialo raZotaju skaits, bet palielinas galas raZotiju
saimniecTbu jaudas-galas raZo3anas apjomi caurmé&ra Kkatra
saimniectba;

Galas parstradataju uzpémumu skaits pedgjos gados ir samazinajies,
tatu to integracijas un konsolidacijas procesi notiek loti I€ni.



4.3.

5l

5.2.

5.3.

Galas razoSanas un realizacijas kvalitates paaugstinaanas efektivs
risindjums- selekcionaru, raZotaju, parstradataju un citu tirgus partneru
integracijas procesi, kur kvalitates vadibas sistéma strada ar nepartrauktu
atgriezenisko saiti.

Integracijas procesi galas  raZoSanda notiek strauja dinamiskd attistiba.
Praktiska raZo%ana un zinatniskos darbos izveidoti daudzi mode|varianti.
Izpétot galas ra¥oSanas nozaré pastavo3o integracijas modeju daudzveidibu
un nepartraukto , intensivo integracijas procesu padzi|inaSanos ,tika atlasiti
pieci paraugmodeli, jeb tipveida mode]varianti:

Zasas modelis-kura integrators ir lieljaudas lauksaimniecibas uzpémums;
Otanku modelis, kur¥ izveidots kooperativas sabiedribas forma;
Saldus-Nicas modelis, kura integrators ir koncentrétas lopbaribas razo3anas
uznémums, akciju sabiedribas forma;

HK Ruokatalo, kur integratora lomu uzp&mies galas parstrades uzpémums;
“Baltic Pork” modelis, kur integrators ir ciiku audze3anas- cukgalas
raZo3anas uznémums.

Integracijas procesu analitiski vert&¢jumi, Jauj prognozét jaunu pakapi
attisttba, ar pastiprinitu zinatnes lomu o procesu talakai straujai
izaugsmei.

Pielietojot galas razo3anas integracijas paraugmodelu vérté3ana hierarhiju
analizes ekspertu metodi, ekspertu v&rt€juma rezultata p&c visiem seSiem
kritérijiem ka piemérotakais- ekonomiski efektivakais, tika izdalits HK
“Ruokatolio” galas raZoSanas integracijas modelis. Kura raksturigakas
Tpatnibas ir zinatnes iesaisti¥ana, ciltsdarba attistidana, galas raZo$anas
modernizé$ana- lieljaudas uzpémumu veidoZanas ietvaros. Ka arT ciku
bartbas raZotnes radiSana, moderna parstrade un multilateralas
ligumattiecibas ar lauksaimniekiem. Ekspertu augstu vértéjumu guva ari
“Baltic Pork” modelis un Saldus-Nicas modelis.
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PRIEKSLIKUMI

No secinajumu pirma punkta, par pirmas nodalas saturu izriet §adi
priekslikumi;

primaras sferas galas raZotdjiem, lai pastiprinatu savu tirgus spéku un iegttu
stabilus produkcijas uzpircgjus- parstradatajus , nepiecie§ams izmantot
integracijas iesp&jas ar sekundaras sfeéras partneriem pielietojot horizontalo
un vertikalo integracijas virzienu,

veicinama lielo galas raZotaju un parstradataju sadarbiba izmantojot
dimensionalo, sektoralo un transnacionalo integraciju, lai strauji un radikali
palielinatu ietekmi un tirgus daju starptautiskaja tirg.

Par otras nodalas saturu formulétie secinajumi ir pamats priekslikumam:-
inregracijas procesos galas razo3anas nozar€ Latvija pladak pielietojamas
juridiskas formas ir bilateralas ligumattiecibas un kooperativas sabiedribas,
bet §iem procesiem attistoties parsvaru var giit multilateralas lTgumattiecibas
un akciju holdingkompanijas.

Tre3aja nodala sakartotie p&tfjumu rezultati motivé priekslikumu- nozares
saimnieciskds pasparvaldes organizacijam sadarbiba ar valsts parvaldes
institiicijam  virzit procesus uz nozares specializ€$anos, saimniecibu
horizontalo konsolidaciju un raZotaju, parstradataju un citu partneru
integraciju ka saimniekoSanas pamatnosacijumu. Lidz ar to attistama
uznéméju informé%ana un izglito8ana ievérojot integracijas lielo nozimi
katra integracijas dalibnieka un partnera konkurétsp&jas paaugstinasana.
Latvijas regionu ekologisko faktoru efektivai izmanto$anai un lidzsvarojot,
to sociali ekonomiskai attistibai vecinat integrétu galas parstrades regionilo
centru veidoSanos ipasi ievérojot integracijas socidlo nozimi, jo ta var
radikali uzlabot integréjudos saimniecibu un uznémumu darbibas un
attistibas sociali ekonomisko stabilitati. Ar izglito3anas, konsulté3anas,
informésanas un kontroles, ka arf ar cenu mehanismu, ieteicama integracijas
procesu veicina$ana un attistiba ka kvalitates efektivas vadibas ievieanas
sistémas nodro3inatajs.

Balstoties uz 5.nodala ietverto galas raZzo3anas integracijas paraugmode|u
hierarhiju analizes ekspertu vért&jumiem, analizes ekspertu vértéjumiem ka
ekonomiski efektivakais ieteicams “HK RUKATOLIO” ciikgalas razo$anas
integracijas modelis, kura raksturigakas Tpatnibas ir zinatnes iesaisti3ana,
ciltsdarba attistidana, ciiku baribas raZo3ana, moderna ciiku parstrade un
multilateralas ligumattiectbas ar lauksaimniekiem. Pla3akai izmantoanai
ieteicams arT “Baltic Pork”modelis, kur integrators ir ciiku audzéSanas-
ciikgalas razo$ana uznémums, un “Saldus-Nicas” modelis, kura integrators
ir koncentrétas lopbaribas raZoSanas uzpémumu akciju sabiedribas forma.
Integrétos uznémumos nepiecie3ama art zinatnes integré$ana raZo3ana, ka
bitisks nozares efektivitates kapinatajs  integréto form&jumu visiem
komponentiem.
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INTRODUCTION

Very multiform and differentiated enterprises and rural farms of the
agriculture as well as a structure of the processing enterprises were established
as a result and process of the economic reforms, forming a dominant of the
private properties and starting to develop the private business in Latvia.

Several economists have turned to the research of the agrary reforms and
processes of the general economic reform and its consequences as well as results
of their researches quite widely are being discussed in the scientific literature
(A.Kalninsh, 1979, 1986,2001; A.Sprogis, l.Vitola 1996; A.Miglavs, 2000,
2001; A.Boruks,1995; A.Boruks, M.Kruzmetra, B.Rivza, P.Rivza,l.Stokmane,
2000; K.Spogis,1996,1999, 2001; V.Srikis,2000, 2002; V.Bugina,2000; B.Rivza,
P.Rivza, M.Kruzmetra, 2001; etc.). Several dissertations on the processes of the
agricultural disintegration and disconcentration or the agrary reforms and their
results have been worked out and pled (A.Miglavs, 1998; R.Zile, 1998,
R.Shnuka,1998; O.Shulca, 1999; etc.).

However, these researches mostly ended by fact of the new situation and
assessment of the processes, but they’re often short of solutions for further
development.

The small scale production in the present circumstances of the modern
technological development usually or often is non-effective. However due to
several socially political considerations or circumstances, the individual small-
scale economies and small producers of goods may also remain in a large
number in the future.

The large and strong farms managed by talented owners hold more
significant role leading to the circumstances of increasing competitiveness in a
context of the general globalisation.

The same or similar processes also occur in the system of the processing
enterprises of agricultural products: some very strong enterprises of the meat
processing are being established, but also many small production enterprises of
the meat products and enterprises of the meat processing carry on to work.

Many usually larger farms have already chosen a certain direction of the
specialization, including the meat production. Other farms still search it or
they're flexibly changed looking for a place in the market economy. Parallely
the structure of processing enterprises formed and developed.

In a result of the performed processes of disintegration and
disconcentration — in the processing sphere of agricultural products many,
small processing enterprises were established parallely to the existing large
combines of the milk, meat and grain processing. These processes have made a
lot of changes in the processing enterprises, consequently many of
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them liquidated or otherwise settled their action, but other enterprises, which

were managed by the talented personalities, reformed and continued to develop.

Also the processes of integration have been starting simultaneously with
disintegration, stratification and polarisation. The publications in the scientific
editions and press indicate that several interested people have already gone in for
research of these processes (A.Zvirbule-Bérzina, 2000,2001,2002; A.Auzina,
2000; A.Dobele, 2001,2002; A.Soopa, 2001; etc.).

It can be concluded from publications of these authors that processes of
the integration develop on a basis of different objectives using various forms,
which have multiple directions, both horizontal and vertical as well as the
combined multidimensional ones.

Superficially summarizing the research results published by this and other
authors and our observations it can be concluded that these directions —
processes can have both positively and negatively assessed consequences:

e The disintegration and disconcentration increase and develop a
competitiveness, but unfortunately the small producers and processors aren’t
able to update and use resources and modern technological equipment
effectively as well as they’re not able to attain an important market force;

e The integration is a basis for the specialisation, developmental stability and
more rational management of the producers and processors, but it can reduce
the competitiveness and possibilities of flexible manoeuvrability’s in case of
rapid changes in the market circumstances.

Our researches and assessment form the basics to a vision that process of
collaboration and integration may have a great economical effect but they are
unlikely to be researched in Latvia.

The researches in these directions are especially actual and necessary for a
promotion of the general competition in the local and international market.

These economically logical, technologically necessary processes, which
are fixed by inward conflicts, require very serious and immediate scientific
researches.

Such theories let us to formulate a hypothesis of the promotion work —
the multi-form and multidimensional integration of farmers, cattle processors
and producers of the meat products may cause motives of an ambitious
development and its basically planning provisions for the cattle breeders, forage
producers, cattle processors, producers of the meat products and marketing
managers.

In order to prove or reject this hypothesis, the objective of promeotion
work — to prospect and assess the objectives, ways, directions, forms and models
of the sphere enterprises of the primary and secondary integration.
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The following work tasks are being solved in the research process in

order to achieve the defined objective:

e  Research of the eventual integration objectives, their classification and

* typology;

e Analysis of the juridical basis of integration and visions of the possible
juridical forms;

e Research and assessment of the the consequences of disintegration and
disconcentration;
Research of the expedient processes and possibilities of integration;
Analysis of collaboration experience of the cattle-breeders, processors
and forage producers;

e Research of the economic collaboration and variant models of the
integration;

e  Assessment of exemplary variants of the integration models.

The following publications have been used solving the work tasks in
order to achieve its objective and prove or reject the hypothesis of work:

e Laws, Regulations of Minister Cabinet and other laws and regulations;

e  Documents and articles published by the Ministry of Economics (1999;
2000; 2001) and Ministry of Agriculture (1998;1999;2000;2001);
Exclusive documents and articles published by Central Statistics Board,;
The published research results about objectives, directions and
possibilities of the integration;

e Exclusive articles of the joint-stock company “The meat processing
enterprise of Tukums”;

e  Viewpoints of the practical farmers (M.Rozenbergs, 2001; G.Bumanis,
2000; U.Zemitis, 2000; J.Apsitis, 1999; V.Vinsteins, 2000 u.c.);

The theoretical and analytical literature;
Results of our previous researches.

The appropriate adjusted methods of researches were used solving
the tasks of work: - methods of the economic analysis, estimation of
experts, methods of analysis and synthesis, method of the monographic
research, classification of data, the analytical methods of correlation, regress
and dynamical timelines.

The method of hierarchy analysis was used for assessment of the
integration models.

The structure of work was established accordingly to the tasks of
work and it consists of five chapters:
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In the first chapter — the theoretical basis of integration is discussed,
possible objectives of integration are researched as well as the typology and
classification of integration is accomplished.

In the second chapter — thethe juridical forms and juridical basis of
integration are analysed.

In the third chapter — the researched results of integration processes
and expedient possibilities are classified in the meat production as well as
influence of disintegration and disconcentration on economic processes in
this branch is assessed.

In the fourth chapter - research results about a necessity and
argumentation of integration processes are presented looking at them from
different aspects that influence the meat production and processing;

In the fifth chapter — the model variants of integration are assessed
analysing the model examples of integration and assessing them by the
method of hierarchy analysis.

The hypothesis of work is proved by the following defensible
theses:

The integration has its own theoretical basis;

The integration has a wide choice of the juridical forms;

The disintegration and disconcentration, which occurred in the process

of economic reform, motivate a necessity of the integration and

consolidation;

* A competitive development of the meat production is possible in
relation to the utilisation of integration and consolidation or other
collaboration processes;

e The assessment of experts allow to nominate the most appropriate
models of integration.

The noviations of promotion work:
1. for the first time in Latvia, complex, systematised researches about

processes of the economic integration of meat branch and their
importance in development of the branch competition have been
accomplished in conditions of the market economy including all
turnover stages of food products.

2. a unique classification and typology of the eventual objectives of
integration of the primary and secondary spheres of the meat production
branch are performed;

3. for the first time an utilisation of the forms, directions, objectives and
models of integration in the meat production branch are multilaterally
researched in Latvia;
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4. a conception of the utilisation possibility and efficiency of the
integration spectrum, forms and ways for a competitive and long-term
development of the meat production branch is elaborated;

5. a new definition of the integration in the branch is created by the
author.

The scientific importance of work:
The theoretical basis of integration was enlarged and developed, the

eventual variety of integration forms and ways was interpreted, its necessity
and economic efficiency is scientifically proved.

The national economic effectiveness of work forms from:

e a clarification of widely used ways of the integration for development
of the meat branch;

o research of the practical experience of enterprises which are interested
in integration of the meat branch;

e proving of integration’s objectives and possibilities for the integration
of primary and secondary enterprises of the meat branch;

e the results of researches may be used working with institutions of the
state administration, organisations of self-government and
municipalities.

1. THE THEORETICAL BASIS OF INTEGRATION

The chapter consists of 20 pages, 5 tables and 7 pictures.

Systematising, summarising and analysing the materials attached to
the list of literature and information source, we can formulate the definition
of integration, establish the classification of integration, formulate the
variety of the eventual objectives of integration as well as group all
formative models of the integration in the meat production branch.

The integration is — a process of the economic, legal collaboration
and hierarchy of enterprises with a determined degree of confluence, which
shows to what degree the integrated enterprises lose or retain their own
economic or juridical independence enoforcing achievement of concrete
objectives, both the achievement of common objectives and achievement of
the objectives of every collaboration partner.

5 features perform the classification of integration:
The classification by the dimensional feature:
horizontal integration;
vertical integration;
conglomerative integration;
local integration;

e o @ & —
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regional integration;
trans-national integration.
2. Groupment of integration ways by economic and legal independence
level of each participant:
partial integration;
complete integration.
3. Groupment of integration ways by permanent parameters:
long-lasting integration;
nondurable integration.
4. Classification by integration level.
5. Groupment by model ways of integration:
s the exogenic models of integration;
e the endogenic models of integration.

e Producers and suppliers of raw e Producers of forage grain;
materials (farmers); e  Producers of protein plant forage;

e Processors of farmer products; ®  Producers of volume forage;

e Producers of the concentrated e Production enterprises of the
forage, concentrated forage of grain

e [Investors; processing;

e (Creditors; e  Service enterprises;

e Producers and suppliers of e Slaughter-houses;
resources; e Other rural and agricultural

e Other collaboration partners e  cnterprises

Picture 1. Groupment of the integration models
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The typology of integration by sectoral and dimensional features is
established.

v ‘ v

Horizontal integration

Collaboration of enterprises of the
primary sector

Vertical integration

Collaboration of enterprises of the

primary and secondary sectors Conglomerate integration
Collaboration of employers of the - ; -
primary, secondary and tertiary Regional integration
sectors

Collaboration of employers of the

secondary sectors Local integration
Collaboration of employers of the Trans-national integration

secondary and tertiary sectors

Picture 2. Typology of the integration directions

In the stage of integration objective setting and acceptance some of the
most problematical aspects are the following:

e successfully represent a determined individual objective in the process
of decision making of the common or collective objective;

e a real assessment of the objective set as the common objective of
integration repudiating the individual desires;

e to embrace the concrete conditions in the acceptance of decision
making of the objective, which are formed by a legal order, economic
requirements and social structure;

e  to assess either the common objective of integration with objectives of
each participant of the integration is competitive, complementary or
indifferent;

o the total efficiency of separate alternatives of action must be found out
in relation to a totality of the objectives.

Several objectives were marked out, which could serve as the main
leading objectives in order to combine interests of all participants of the
integration — the interests of separate enterprises.
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USE OF DIFFERENT OBJECTIVES IN
FORMATION OF INTEGRATION

OBJECTIVES OF INTEGRATION,

WHICH ARE DIRECTED TO
COMPETITORS AND MARKET

Use of COOPERATION
possibilities and effects

Use of CONVERGENCE
possibilites and effects

MODIFICATIVE — to hasten the
technological update in the
integrated co-peration companies

LATENT - for a confidential or
informal collaboration in order to
achieve some common objectives

MERCANTILE — growth
of market force

AGRESSIVE —in
relations with competitors

DISTRIBUTIVE — for a
common distribution of
their own products and
their protection from
proceeding of competitors

PARCIAL - for solving of individual
interests or problems of collaboration
partners

INCOOPERATIONS — for
a growth of profit and
market share

TRANSACTIVE - for solving of
inter-enterprise conflicts

Picture 3. Nominations of objective groups of the integration

Conclusions for a content of the first chapter:

1. The content and definition of integration is being widely discussed and
used in many branches and spheres. However, scientifically correct
definition of the integration is necessary for employers to be able to
choose the right objectives, forms and directions of the integration.

2. The all possible ways, objectives, forms and directions of the
integration may be classified in relation to the meat production branch.

3. The two general directions originate in the typology of integration: - the
sectoral and dimensional integration.

4. Variety of the clarified eventual objectives of the integration
acknowledges its amplitude of functioning possibilities. The most
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appropriate and more often used objectives of the integration for
interests of the researched branch are the following: the mercantile;
distributive;-used by convergence effect; partial; expansive; aggressive;
used by co-operation effect; incorporation;trans-active; latent ones.

The integration models of enterprise conventionally may be classified
in the following two groups: - the exogenic (open) and branch
endogenic or local models.

2. THE JURIDICAL FORMS AND JURIDICAL BASIS OF
INTEGRATION

This chapter consists of 22 pages, including 3 pictures.
The researches, which are included in this chapter, result from the

following three hypotheses:

1

The possibilities choosing the integration forms and collaboration of
the forage producers, cattle-breeders of meat producers — farmers and
meat processors are very wide and various.

The integration of cattle-breeders, forage producers and cattle (meat)
processors has a national, legal and normative basis, which controls and
regulates the action of each branch or sphere for the good of interests of
collaboration partners and consumers.

In order to substantiate the established theses we’ve classified and
analysed the related laws and regulations of Minister Cabinet to all
participants of the integration.
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Classification of the related to the integration Laws and Regulations of
Minister Cabinet

On Partnerships;

On Holding companies;
Law of the Cooperation
companies;

On the Limited liability
companies;

Law of Concerns;
Commercial Law.

G it

On Accounts with Producers of
the Unprocessed Production of
Agriculture;

Order of Registration and
Approval of Food Enterprises;
Refgulations on Hygiene
Requirements for Storage and
Transportation of Meat and
Meat Products;

Hygiene Requirements for
Disjointing, Wrapping and
Packing of Meat;

Hygiene requirements for
Production and Distribution of
Sausage-meat and Meat
Products

Other laws and regulations of
MC

Law of Wildlife Protection;

Law of SpeciesWork;

General Welfare Requirements
of Agricultural Animals;

Welfare Requirements of
Swines;

Welfare Requirements of
Calves;

Registration Regulations of
Animals and Flock;

Rules on the Obligatory
Requirements of Harmlessness
and Maximum Permissible
Number of Leftover Remedies
in Food Products of Animal
Origin.

Law of Agriculture;

Law of Veterinary Medicine;
Security Law of Goods and
Service;

Supervising Law of Food
Turnover;

Regulations of Animal Slaughter;
Law of Competition;

Other Laws and Regulations of
MC

Picture 5. Classification of Regulations and Laws of Minister Cabinet
related to the partners of integration
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Cattle-breeders and
forage producers

Cattle-breeders and
processors

The triangular contracts
of cattle-breeders,
producers and processors
of forage

Par‘tncrshipsr

Cooperative companies

Holding companies

Processors and
producers of the
concentrated forage

Contracts of multilateral
cattle-breeders, grain
producers, producers and
processors of the
concentrated forage

The limited liability
companies as multi-
branch or multi-
functional companies

Other multilateral
variants of contracts

Holding multi-branch
and multi-functional
companies

Concerns

Picture 4. Classification of the integration forms.
From a content of the second chapter we can draw a conclusion that

primary hypotheses have been proved:

1.

The integration of cattle-breeders, forage producers and cattle
processors has a wide legal and normative basis, which controls and
regulates the action of the meat production branch for the good of
interests of the collaboration partners and consumers.

The possibilities to choose integration forms of the meat production
enterprises are wide and multiform. The choice of juridical forms of the
integration depends on objectives of the integrated enterprises and
distinctions of the meat production branch.

More widely used juridical forms of integration are the bilateral
contracts and cooperative enterprises, but the multilateral contracts and
holding companies may have the edge on them considering that
integration processes develop rapidly.
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3. DISINTEGRATION AND DISCONCENTRATION OF THE
BRANCH

The chapter consists of 18 pages, 9 tables and 5 pictures.

In order to be able to determine qualitatively how the processes of
disintegration have influenced the primary sphere, the analysis of
correlation interconnections has been performed between the economic
quantity of farms and their managed, leased and owned by property
land areas. Consequently the analysis, we came to a conclusion that
average land area is more larger in the group of the economically strongest
and high-powered farms, including that area of the leased land is more and
more larger, but the density of the owned land is smaller than it’s in the
economically smallest farms.

The analysis was performed in relation to the influence of the land
reform on the disintegration processes, which shows interconnections
between the size of farms (land area) and structure of the long-term
investments.

As a result of the researches we can conclude that land reform has
facilitated rapid processes of the disintegration originating a lot of small
farms. The farming of these small land areas is interfered by an introduction
of more advanced machinery and technology in the agriculture. Such
consequences of disintegration in the primary sphere cause a million of
problems not only to the land farmers, but also to enterprises of the
secondary sphere.

The intervened processes of disintegration in the farms, which are
related to structural changes of the cattle-breeding branches, directly
influence the activity and development of meat processing of the secondary
sphere.

In confirmity with this thesis, the subsequent interconnections,
which developed between the primary sphere as a raw material
supplier and the secondary sphere as enterprises of the meat processing
have been researched.

Subsequently we wanted to research the influence of disintegration
processes on the social environment in the country.

First of all we analysed the interrelationships between the farmed land
area and labour investment in the farms of a different size.

Considering the radically different active structure in the large and
small farms, we’ve researched how these differences influence an
employment in the country arriving at a conclusion that amount of the
invested work of a family and owner hasn’t got any close interconnections
with a size of the farms, however, the investment of wage labour drastically
increases in the group of large farms.
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The most interesting indice socially and economically is a
consumption of the labour on 1 hectar of land, which shows that larger
farms have less places of emlpoyment on 1 hectar of land.

This indicates that process of the farm consolidation won’t improve
the employment in the country therefore it’s necessary to have a
diversification of the branches.

In the further researches we wanted to clarify the influence of
disintegration on a capacity of the labour. We’ve tried to clarify it analysing
the interconnections between the invested labour, value added
production and effectiveness of the invested labour in the farms of
different size.

The calculations of correlation showed that there’s an average close
linear interconnection (r=0,78) between the farmed land and density of the
net added value, but a close linear interconnection is between the farmed
land and income on 1 unpaid labour unit of the agriculture (r=0,95).

The results of regression analysis allow us to conclude about a very
high positive interconnection between the size of farm and added value.
This statement let us to conclude that processes of disintegration have
negatively inluenced a production of the added value, because it is an
ineffective and inessential for many small small farms.

All these processes directly influence enterprises of the secondary sphere:

° By the offered quality of production for its processing;

e By the fluctuant scales of production of the primary sphere farmers;

e By the unconsidered and unarranged process of the agricultural

production.

In the rural area the socio-economic consequences of the
processes of disintegration may be evaluated in several directions:

o the process of disintegration established many small-scale economies,
which serve as the only source of income for the most part of rural
population;

e under the influence of different psychological factors the smali-scale
economies resist the processes of collaboration;

o the land reform and deterioration of the collective farms caused a big
social stress among those peasants who successfully had been
managing their own farms and those, who had have difficulties with
management,

e as a result of the reform - origination of the new farmers, who want to
manage the regained land, however, a great part of them face the
agriculture for the first time;

e increases a number of those farmers, who want to earn their living by
mananging in a small farm-stead, hence creating various
unconventional ways of the agriculture.
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It’s a negative acknowledgement that almost a half (43%) of the

meat market is shared between ~250 small processing enterprises, because
mostly they work illegaly — they don’t pay taxes, they’re not subject to the
Sanitary inspection, they contort a competition and prices.

Overall from the third chapter we can conclude:
L.
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In the primary sphere during the last three years the below mentioned
radical structural changes had already been characterized:

the processes of disconcentration and disintegration have been finished
and processes of concentration and consolidation have been started;

the density of small farms is on the decrease, but a number and density
of the larger commercial farms increases.

The economical size of commercial farms of the Latvian rural area (the
total gross coverage of farm) closely correlates with available land
areas owned by these farms, which indicates that larger farms are able
to run intensively and more efficiently than smaller farms.

The start of concentration and integration processes in the primary
sphere shows that it’s related with essential structural changes of farm
assets and long-term investments:

relatively, a machinery and equipment as well as value of buildings
and constructions dominates in the larger farms;

A large density of land and forest stand appears in the small farms.

In production of pork the process of disintegration finished several
years ago and now the number of farms, which are related to this
branch, has decreased twofold, but the commercial production of pork
concentrates in the larger farms.

In production of beef the processes of concentration and conselidation
aren’t heavy, however, the number of small production farms of cattle
decreases, but a number of average sized farms increases, which breed
50 to 200 of cattle.

The consolidation of farms and concentration of production logically
reduce a labour-intensity and don’t facilitate the employment.

The analysis of regression shows that processes of disintegration have
negatively influenced the value added production and effectiveness of
the invested labour in the agriculture.

Great and essential changes have occured in the secondary sphere — in
the structure of meat processing enterprises.

The big integrated plants of meat processing, which were inherited
from socialism structure, weren’t able to reform and many of them
failed;

Several hundred of small places of cattle processing originated and the
most part of them can relatively be as enterprises, because many of



them aren’t certified and subject to the sanitary inspection, they work
illegally and don’t pay any taxes.

9. The process of disintegration in the sphere of meat processing finished some
years ago and number of processors in this branch reduces. At the same time
the small processors still share the larger segment of market.

10. The start of integration and consolidation processes in the secondary sphere
of meat production is meat production and processing dynamic development
in Latvian regions.

4. ARGUMENTATION AND ECONOMICAL MOTIVATION
OF THE NECESSITY OF INTEGRATION AND
CONSOLIDATION PROCESSES

The chapter consists of 18 pages, 11 tables and 3 pictures.

Hypothetically evaluating the developmental possibilities of Latvian
agriculture and its production as well as necessity to increase the
competitiveness within the framework of globalisation, we can assume that
integration and consolidation processes of business enterprises of the primary
and secondary spheres and their necessity will have a bigger role more and more.

On the grounds of our own performed researches (A.Zvirbule-Berzina
2000, 2001, 2002), publications of other authors (K.Shpogis 1997-2000;
B.Rivza, 2001, Mickiewicz A., MickiewiczB., 2000), press materials and
informal interviews of businessmen, we can conclude that potentially more
intensive development of the integration and consolidation processes of the meat
production and processing enterprises is especially live issue. It’s a certain
ground to foresee that branch of the meat production and processing would
become more dynamic in formative and developmental stages of these processes
in contradistinction to the present contemplated stagnation of the branch.
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The economic motivation of the process of integration and consolidation
develops from several objectives and proprietors, as well as from the
processors’ blocks of interests.

These objectives and the main blocs of interests are:
the probability of planning;
more feasible forecasting of economic results;
more stable development;
the economic safety;
the quality management;
the personnel’s social motivation;
the personnel’s targeted educating;
the investments planning and their efficiency;
the decrease of costs;
the high labour capacity;
more rational exploitation of buildings and equipments;
the reduced costs per unit of produce;
the effective use of all resources.

It’s known that of the various levels and capacities of pigs, beef cattle
and poultry breeders are working in the primary sphere of meat production.

Large numbers are the small producers, but according to CSP (Central
Statistical Bureau) data their produced amount of meat is insignificant and it
has sharply decreased in the recent years. Their proportion is small also: it was
27.9% in 1996, but only 16.9% in 2000.

In this case the small producers are assumed those peasant farms, whose
breaded cattle don’t get into the large licensed enterprises of meat processing.

The relatively large or larger farmers, who have specialized in the meat
production, function in the opposite Pole.

The analytic valuation of statistical data allows deducing: firstly, their
proportion aren’t stable and don’t show convincing tendency of increase in the
total gross of produced meat in Latvia; secondly, the relation of their segment

compared to the segment of small producers has rapidly changed to positive
direction.

However the total part of such two producers’ groups according to
statistical data doesn’t accomplish even the half of that amount of meat, which
is registered as produced in Latvia, or compose the difference between
consumed and imported amount of meat. So the greatest part of consumed meat
in Latvia is the meat of undetermined origin.
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Expounding these data, we assume that meat of the undetermined origin
is a production of the small farms and small-scale economies, which is being
sold to mobile dealers and the further way of this production goes to markets or
to the small processing workshops, which process and realize this production
without the statistical accounting. We assume this scale also can include the
part of the meat illegally imported in Latvia.

Classified data and calculations show that scale of the produced meat
drops off in Latvia, however, it's a positive point that density of the large
producers against the small ones has rapidly increased although their absolute
contribution is very fluctuant. At the same time data of 1999 are critically
estimated because the density and scale of largest meat producers as well as the
density and scale of meat of the undetermined origin have increased
simultaneously decreasing the scale of small producers.

Overall, the consequential assessments from these classified data are in
contradistinction to other statements, which are published by press or other
informative articles, let us to conclude that meat market is shared by meat
processors of the undetermined origin and the large meat producers and
processors.

Summarized and classified calculations acknowledge that veracity of
these calculations is ever so different as well as stratification processes of the
meat production are changeable and dynamic, but also the conflicting influence
of processes and consequences of the disintegration appears here.

To our point of view the influence of the largest meat producers has to
intensify in the meat market of Latvia and it could be especially facilitated by
the integration processes therefore we’ve researched what influence the
contribution of small producers and meat scale of the undetermined origin have
on the large meat producers. The research results are acknowledge that
influence of these factors is unessential.

However, problems of production efficiency and rentability for the
large meat producers are very actual and acute: in order to stabilize and expand
their place in the market and increase an efficacy of competitiveness, they need
to collaborate, consolidate and integrate.
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According to the conceptions of the regional developmental theories,
one of the most important factors, which influences the process of production,
is the territorial, dislocative relation of enterprises with extractive sites of raw
materials and their influence on expenses of transportation, therefore further a
compliance of the factual integration processes with theoretical aspects of the
regional development was researched.

This is a reason why we wanted to clarify the present situation in the
meat branch viewed regionally.

Studying the data about all districts, conception of this research task is
that scales of meat production may have an interconnection with dislocation of
the meat processing enterprises.

If we assume (according to the data of the meat processing enterprise of
Tukums) that there are 90 licensed enterprises of the meat processing in Latvia,
then they’ll divide in the following regions: Kurzeme - 24; Vidzeme -14;
Latgale- 6; Zemgale - 20; Riga un Riga District — 26.

The districts were divided into regions according to the data method of
the Central Statistics Board. The results of grouping are classified in the 1™
table.

Table 1.
Interconnections between the number of meat processing
enterprises and meat production in the regions

The produced meat of | Processing enterprises in 2000

Regions Number |Percent % Thousand Percent %

Riga 26 28.9 7.6 12.3
Vidzeme 14 15.5 11.6 18.8
Kurzeme 24 26.7 11.4 18.5
Zemgale 20 22 18.5 30
Latgale 6 6.7 124 20.1
IN TOTAL 90 100 61.6 100

Source: Data of the Central Statistics Board and the meat processing
enterprise of Tukums
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Also the results of this grouping confirm that models and processes of
integration may not relate with frameworks of Latvian regions.

Therefore in order to carry on the researches of regional aspects, we
changed over to a mathematical analysis of the quantitative interconnections
using the method of correlation analysis.

Such calculations approve our assumption that meat processing
enterprises in Latvia don’t develop according to the regional principles of raw
material procurement and availability of forage. The most important could be
principles of a successful collaboration, integration and consolidation, which
join all in vertically and horizontally integrated enterprises of the meat
branch.

The integration processes of meat production and processing could
serve as a developmental provision of the quality, where a certain level of
quality is being realized.

In our research the processes of quality are emphasized as an

element, which functions effectively collaborating with all stages of the meat
branch.

From a content of the fourth chapter we can conclude:

1. The structure of meat sorts has changed in the largest enterprises of meat
processing due to the decrease of the total scale of meat production in
Latvia:

¢  The production of pork has increased quite rapidly;

e  The production of fowl consistently develops;

e The production of beef is very inconsistent;

e The production of mutton has been stopped in this group of the largest

enterprises.

The stratification and polarisation of the meat processing enterprises is

being continued:

e Number of the small processors and their density of the meat production
have drastically dropped off;

e  The density of meat of the undetermined origin has increased,

e« Part of the large meat processors is relatively stable consisting of
20 to 22 percent.

3. During the last years in the branch of meat production the most specific
phenomena was a specialization and concentration, consequently reducing
the number of commercial producers of the meat production and increasing
the capacities of production farms - the meat production scales in every
farm on average;

4. During the last years the number of meat processing enterprises has

decreased, however their processes of integration and consolidation come
about very slowly;

[
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5. An effective solution to raise the quality of meat production and realization
could be the integration processes of selectionists, producers, processors
and other partners of the meat market, where the quality control system
works by a continued feed-back.

5. INTEGRATION PROCESSES OF THE BRANCH SPHERES AND
THEIR ASSESSMENT

The chapter consists of 29 pages, 3 tables and 17 pictures.

The previous chapters have discussed the theoretical possibilities of
integration, clarified the eventual variety of models, forms, ways, objectives
and directions, researched and proved the economic necessity of integration and
consolidation of the primary, secondary and tercial sphere enterprises, its
motivation as well as argumentation. Continuing the researches within a period
of 4 to 5 years we discovered the fast-moving dynamic development of these
processes, generation of many new ideas and practical formation of new or
adjusted integration models.

Analysing the development of integration and consolidation processes of
meat producers of the primary and secondary sphere, we conclude that these
processes become more complicated every year. In the beginning period of
these processes the economic relationships of cattle breeders or meat producers
and processors were developed on a basis of contracts, later a form of the
business companies started to develop and distribute, but recently the most
dominant ideas are about a complete convergence of the spheres with methods
of consolidation and incorporation or other methods. Besides the convergence
takes place on a basis of different spheres:

e  on a basis of the primary sphere — cattle breeders and producers;

e on a basis of the secondary sphere — cattle (meat) processors;

*  on a basis of the concentrated, combined producers of forage

e and grain processors;

In our opinion such turning point of events and development has its own

reasons, motives and arguments:

o the largest breeders of swims want to enchance their income by processing
and also selling the meat and its products themselves;

e the large or the largest processors want to use their own technological
equipment steadily and more effectively charging its capacities, but it
couldn’t be achievable only counting on less predictable supplies of
farmers, although the contracts on fixed supplies are being mutually
concluded;

e the producers of forage want to a stable and predictable consumer of forage
as well as calculable income in order to be able to set purchase
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quantities of the grain and its price, which isn’t achievable only building on
the unpredictable demand of several breeders of swine’s;

However these changes and developmental directions are set by different
points of view:

e that can cause essential or radical structural changes in the agriculture, the
convergence of its branches with the secondary and tercial sphere;

¢ the caused processing of a small quantity in enterprises of the primary sphere
may have a temporary or appear ant effect, because the technological progress
and sanitary requirements can facilitate a rapid concentration of the processing.

The multi-branch enterprises, the formation of enterprises considering the
experience of other countries, where are large-scale, transcontinental, multi-
functional concerns, trusts and syndicates may spread more widely in Latvia.

The analytical assessments of integration processes let us to predict a new
developmental stage, because: - the globalisation processes of market also
enforce the businessmen of the Latvian meat branch to update more rapidly
and achieving a certain level it’s necessary to perform scientifically
researches, projects and innovations.

In the foreseeable future it can facilitate incoming of a new and effective
collaboration partner in the shames and models of integration:- the integration of
science in the production in concrete enterprises by concrete objectives — by
means of innovations to raise activity of all potential formatting factors of the
primary and secondary sphere production in a new level, whose final objective is
an essential exponentiation of the economic effectiveness of production.

It was observed that possibly larger but a rational diversity of essentially
different ways and objectives of the integration is to be represented choosing the
model variants of integration used for the researches.

Considering such principles from many practically used and scientifically
constructed models the following five models were marked out:

Model of Zasa

e The integration takes place on a basis of peasant farm;

o The objective of integration — mercantile (increase of the market efficacy);

¢ The form of integration — bilateral, long-term contracts;

e The directions of integration - the dimensional — the horizontal and vertical

integration and sectoral integration for collaboration of the primary, secondary
and terical spheres.
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Model of Ostanki

e The integration takes place formatting the cooperative enterprise;

e The objective of integration — a utilization of the cooperating effect
(representation and satiation of partner interests);

e The form of integration — the juridical form of business companies (the
cooperative enterprises);

e The direction of integration — the regional integration (the producers of the
nearest regions are being involved in the collaboration) and also the sectoral
integration (collaboration between the primary and secondary spheres)

The model of Saldus - Nica

e The integration has taken place on a basis of forage producer, in a form of the
joint-stock company;

e The objective of integration — the modificative, as a result of consolidation to
expedite an efficiency of the scientific researches and observations and
increase the competitiveness;

e The form of integration — the juridical form of business companies (joint-stock
companies), involving the cattle breeders, forage producers, processors
researchers;

e  The directions of integration — the dimensional and sectoral integration.

Model of “HK Ruokotalo”
e For peasants, processors, bank representatives and foreign investors the
integration has taken place establishing the concern;

e The objective of integration — the expansive (directed to a rapid maximization
of market shares also at international scale);

The form of integration — the juridical form of concern;

The directions of integration — the transnational integration, the dimnesionaland
sectoral integration.

Model of “Baltic Pork”

e The integration has taken place on a basis of swine breeding and pork
production enterprise, which exists and operates on the grounds of different
contracts involving the self-government;

e The objective of integration — the mercantile one;

e The form of integration - based on long-term, bilateral and multilateral
contracts;

e The directions of integration — the vertical, horizontal, transnational ones.
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