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Abstract. The rural areas are a place of living and work of much of the society and agricultural production is
essential for the Polish national economy. The aim of this paper has been to determine the prospects for the
development of agricultural family farms. With that in mind, an important aspect has been to diagnose the
opinions of the farmers on the key sources of income, benefiting from the CAP support, the recent investment
projects completed, opinions on changes in the operation of agriculture after the integration with the EU, its
impact on the development potential of the farms under study as well as plans for the farms. The research
material was acquired from the surveys made in 2018 which included 60 respondents residing in the Zlawies
Wielka commune. The survey research has demonstrated that a great majority of the respondents were living
mostly from agricultural production, only some used other support than direct payments. Less than half of the
respondents were making efforts to develop their farms through the investments made over the recent years.
The farmers planned handing over the farm to their successors or continuing the work themselves.
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Introduction
The Common Agricultural Policy is the oldest and the most comprehensive community policy of

the European Union and one of the pillars of the European integration (Bardaji I., et. al., 2009,
Potter C., Tilzey M., 2005). To a great extent, it determines the operation of the agricultural sector
and the situation of the rural areas of the EU member states (Piorr A., Viaggi D., 2015, Santiago-
Freijanes J.J., et. al., 2018, Van de Poele L., 2015, Vlahos G., Louloudis L., 2011). The CAP
determines the principles of homogenous operation, protection of and assistance to the agricultural
sector in the EU member states. The CAP key objectives include the agricultural market stability,
multi-functional development of the rural areas, supporting investments to diversify the operation of
the agricultural farms (Benjamin C., 1994, Galluzzo N., 2017), and providing the farmers with an
adequate income and living conditions. Poland’s joining the European Union has created new
opportunities of solving many economic and social problems (compare Kalinowski S., 2018). It is
true for every sector of the Polish economy, especially agriculture (Kielbasa B., Grzelak A., 2014).
Poland’s membership in the European Union has changed the economic conditions of Polish
agriculture management (Chrzanowska M., 2017, Gazinski B., 2016, Kisiel R., Marks-Bielska R.,
2007, Marks-Bielska R., et. al., 2011, Piecuch J., Paluch L., 2018). Prior to Poland’s joining the EU,
the national budget support for agriculture was inconsiderable, and in the first years of the
transformation, namely in the 1990s, it hardly existed. The agricultural policy was changing too
frequently and it was not part of any comprehensive long-term strategy, which limited its efficiency
and effectiveness. Prior to the referendum on Poland’s joining the European Union there were
concerns how the rural voters would vote as the rural areas were in a difficult situation after the
transformations initiated in 1989. A considerable group of the farmers were afraid of competition
from imports of foreign food, which could, in their opinion, result in bankruptcy of many agricultural
farms, dairies and meat processing plants, to mention just a few. On the one hand, the prospect of
Poland’s EU membership triggered concerns of a possible failure of the Polish agrifood market,
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however, on the other hand, it gave hope to the farmers for higher payments for agricultural
production and for a greater stability of production conditions and marketing (Borys B., Slosarz P.,
2003). The concerns were being eliminated with difficulty and Euro-enthusiasts were bigger and
bigger in number together with direct payments and the CAP financial programmes. Interestingly,
the process of Poland’s integration with the European Union enhanced the volume of agricultural
produce and incomes generated from it, an increase in income from the entire agricultural sector
would not be possible without a considerable increase in CAP payments (Poczta W., et. al., 2012).

The evolution of agrarian systems in the countries with a fragmented land structure, including
Poland, leads to a decreasing number of agricultural farms and an increase in acreage and
effectiveness of enterprises developing their business. Next to the Common Agricultural Policy
instruments being implemented, also the local factors show much impact on the changes
(Wojewodzic T., et. al., 2017). A possibility of benefiting from the pre-accession funds and a prospect
of EU membership became a strong trigger to develop new institutional frameworks to introduce a
new type of agricultural policy and the system of supporting the development of rural areas and
agrifood processing modernisation in Poland. A very fast launch of direct payments must be
considered a success of the first months of the EU membership. In the rural areas the spirits got
higher, optimism and support for Poland’s integration with the European Union got definitely
enhanced (Roman M., Roman M., 2018).

Despite visible deficiencies in some sectors, one must state that Poland’s joining the EU and the
Polish agriculture being covered by the CAP instruments have changed the conditions of agriculture
operation significantly (Piecuch J., Paluch L., 2018, Roman M., Nuszkiewicz K., 2013). The
membership in the European Union structures translates into an almost unlimited access to a vast
consumer market, which is especially important for agricultural producers; it creates new
opportunities of generating income due to the EU market size and CAP subsidies.

The aim of the study has been to diagnose the farmers' key sources of income and to evaluate
using EU programmes for development-enhancing investments on farms. There was also estimated
the percentage of the farms keeping their accounts and the source of accounting assistance. The
investment projects executed in the last 4 years have been diagnosed and the opinions of the
respondents on a change in the situation of farms upon Poland joining the EU and the forecast of

that situation for the successive 2 years have been provided.

Material and the research method
To verify the key assumptions of the paper, own survey research was performed. The survey

covered 60 farmers from agricultural farms of various village administrations of the Zlawies Wielka
commune. 15 people refused to take part. The survey was made from 22 to 24 June 2018.

The commune is found in the kujawsko-pomorskie province, in the Torun county, between
Bydgoszcz and Torun, and it covers the area of 17753 ha with the population of 13786, with 10195
people of legal age. In 2017 402 persons were registered as unemployed, including 79 people entitled
to unemployment benefits. The commune’s agricultural land accounts for 64 % of the total area,
while woodland, most of which constitutes preserved landscape, accounts for 26 %. It is common
knowledge that the Zlawies Wielka commune is typically agricultural (Gmina..., 2018).

In the Zlawies Wielka commune, most respondents running agricultural farms were men (60 %),
whereas women accounted for 40 %. Of all the respondents, 46.7 % were people aged 41-55, 23.3 %
- aged 56-65 and people aged 65 (6.7 %). The persons below 40 years of age accounted for more
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than 23.3 %. Most of the farmers surveyed had a vocational education background (63.0 %), while
24.0 % - secondary school background, and 10.0 % - higher education background. The lowest
percentage (3.0 %) of the respondents had a primary school background only. Among the
respondents only 20.0 % declared their willingness to enhance their qualifications. In the Zlawies
Wielka commune, most farms fell within the range from 10 to 14.99 ha (43.3 %), many farms -
from 20 to 50 ha (30.0 %) and 15 to 19.99 ha (13.3 %), whereas many fewer — from 5.0 to 9.99 ha
(6.8 %) and from 2.0 to 4.99 ha (3.3 %). The survey included 2 people (3.3 %) with a farm more

than 50 ha in size.

Research results and discussion
Various strategies of income diversification make it possible for the farmers to deal with changing

conditions in a changing economic situation better (Pacin F., Oesterheld M., 2014, Weltin M., et. al.,
2017). The farms which run additional business on top of the traditional agriculture and are
diversified enough to generate income from two or more types of business activity have a chance for
a greater stability from increased incomes (Barnes A. P., et. al., 2015, Edmond H., Crabtree J. R.,
1994, Northcote J., Alonso A. D., 2011). The results show that 86.6 % of the respondents claimed
that agricultural production was as the main source of income. Only 6.7 % said they were working
outside the farm. Also 6.7 % of the respondents claimed having both income variants at the same
time. As for the types of work outside the farm, working at school, in the library and in the offices of
public authorities were most frequently listed (Fig. 1). Unfortunately, none of the respondents
claimed running a non-agricultural business activity. The potential of the strategy much depends on
the availability of the capital on a given farm. For that reason non-agricultural employment is often
the most available strategy not only to ensure the household income but also to supplement the
income required to keep the farm running (Meert H., et. al., 2005). The information acquired from
the respondents shows that only 16.7 % of the respondents benefited from the EU assistance other
than direct payments (Fig. 2), which could have been also the reason of a lack of interest in non-
agricultural business activity which often requires making necessary investments (Nguyen T. H. T.,
et. al., 2016, Reardon T., et. al., 2000).

86,6%

6.7% 6.7%
0.0% 0.0% t
agricultural farm  working outside the  non-agricultural others agricultural farm and
farm business activity working outside it

Source: author’s calculations based on research

Fig. 1. Main source of income
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yes
16.7%

no
83.3%

Source: author’s calculations based on research
Fig. 2. Benefiting from the EU financial support other than direct payments

For an effective agricultural farm management, book-keeping is helpful as it facilitates recording
information on what is history and what happens on farms, which provides the grounds for defining
the objectives and tasks, methods and means of executing them, it is the condition for the right
judgements, decisions, and effective farm management (Rozanska E., 2015). With the data acquired
in the survey, only 43.3 % of the persons were book-keeping on their farm, with 29.9 % book-
keeping on their own, and 6.7 % using the assistance of the specialist or friends (Fig. 3).

no
56.7%

on their
own

29.9% specialist’s help

6.7%

friends’ help
6.7%

Source: author’s calculations based on research
Fig. 3. Book-keeping
The research performed in the Zlawies Wielka commune shows that over the last 4 years more
than PLN 50000 has been invested in own farm; 43.3 % respondents. Most frequently the purchase
of machinery and equipment (38.9 %) and the modernisation of farm buildings (33.3 %) were
financed. Slightly less (22.2 %) was allocated to field works machinery, whereas 5.6 % - to the

purchase of land and the construction of manure storage pads and surface hardening (Fig. 4).
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38.9%

machinery machinery, equipment (e.g. farm buildings others (e.g. land, manure
milking machines, pads, etc.)
automatic feeders, etc.)

Source: author’s calculations based on research
Fig. 4. Investment projects completed over the last four years
Most of the respondents claimed that Poland’s joining the European Union enhanced the situation
of the farm (43.3 %), while 20.0 % claimed the opposite, and 26.7 % of the respondents did not
express their opinion, and the lowest number of the respondents (10.0 %) claimed that joining the
EU did not change the situation on the farm (Fig. 5).

43.3%

enhancement deterioration no changes no opinion

Source: author’s calculations based on research
Fig. 5. Change in the farm'’s situation upon Poland’s joining the European Union

In the countries of Central and Eastern Europe, already for a few years after joining the European
Union the dynamic processes of structural changes are reported, including a decrease in the number
of small agricultural farms. The tendencies are appreciated, however the fact is disregarded that
some farms give up agricultural production officially only, and the arable land, especially in the
regions with land fragmentation, is held by the units which still recently have been production
entities, which can be due to Central and Eastern Europe-specific historic, cultural and institutional
conditions and the economic calculation, including the land owners pursuing economic rents,
including area payments (Satola L., et. al., 2018). Most of the respondents claimed that running a
farm without assistance from the European Union would not be cost-effective (43.3 %). Another
opinion was expressed by 26.7 % of the respondents, and 30.0 % did not express any opinion. Most
of the respondents did not have any definite opinion on the prospective situation of their farm in 2
years (43.3 %); 20.0 % of the respondents claimed that the situation will deteriorate or it will remain
unchanged. Only 16.7 % expected an improvement in the situation of their farm (Fig. 6). A long-
time persistence of unfavourable costs-to-production relation on the farm for a long time triggers
some concern as it can lead to progressive decapitalisation of the property and disregarding the

remuneration for own work, which, sooner or later, poses a threat of the farm’s economic failure.
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The situation where, for a positive financial result, one must acquire external funds (subsidies,
payments), is especially dangerous in terms of the EU Common Agricultural Policy changes planned.
The payments and subsidies limitations planned can lead to a serious crisis in the sector as a
considerable part of the entities will not be able to run their business in a way as to generate the
production surplus over costs (Satola L., et. al., 2014).

43.3%
20.0%
13.4%
10.0% 10.0%
definitely better rather better definitely worse rather worse without no opinion
changes

Source: author’s calculations based on research
Fig. 6. Forecast situation on the farm in 2 years

The analysis of the plans for their farms declared by the respondents were interesting. Most
respondents (46.7 %) planned to hand over the farm to a family member (mostly children) in the
future. Selling it was declared by 10.0 %, while more than 16.7 % wanted to keep on managing it,
of which 5.0 % did not intend to make any changes in the acreage, whereas 11.7 % planned to
increase the acreage. Every fourth person (26.6 %) did not have any precise farm management
plans.

Conclusions
1) A vast majority of the respondents claimed that agricultural production was their key source of

income. Some also combined it with being a hired labourer outside their own farm.
Unfortunately, No interest in non-agricultural business activity was recorded.

2) As for benefiting from the CAP funds, direct payments prevailed. Other forms of assistance to
agriculture were hardly indicated.

3) Almost half of the farmers surveyed were running their agricultural book-keeping, which
facilitated a more effective farm management.

4) Almost half of the agricultural farm owners made substantial investments on their farms, trying
to modernise both the farm buildings and the machinery.

5) Most farmers believed that Poland’s joining the European Union enhanced the situation of their
farm.

6) The farmers planned to hand over the farm or declared to keep on working further on the farm,
which can suggest that the prospect of developing their farms and the agricultural sector in
Poland is seen as positive.

7) Interestingly, due to the scope of research, the results cannot be generalised. The considerations
provided in this paper concerning the results analysis only refer to a relatively inconsiderable,

as compared to the entire community, group of farmers. For that reason the paper is a diagnosis,
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which covers only a certain group of respondents, and the reader should not treat the results as

representative for all the agricultural farm owners.
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