LATVIJAS LAUKSAIMNIECIBAS UNIVERSITATE
EKONOMIKAS FAKULTATE

LATVIA UNIVERSITY OF AGRICULTURE
FACULTY OF ECONOMICS

Mg. oec. Anda Zvaigzne

RISKA VADIBA LATVIJAS LAUKU
TURISMA UZNEMUMOS

RISK MANAGEMENT IN RURAL TOURISM
ENTERPRISES IN LATVIA

Promocijas darba
KOPSAVILKUMS
Dr. oec. zinatniska grada iegtiSanai

RESUME
of the PhD Paper
for the scientific degree of Dr.oec.

JELGAVA 2005



LATVIJAS LAUKSAIMNIECIBAS UNIVERSITATE
EKONOMIKAS FAKULTATE
UZNEMEJDARBIBAS UN VADIBAS KATEDRA

LATVIA UNIVERSITY OF AGRICULTURE
FACULTY OF ECONOMICS
DEPARTMENT OF BUSINESS AND MANAGEMENT

Mg. oec. Anda Zvaigzne

RISKA VADIBA LATVIJAS LAUKU
TURISMA UZNEMUMOS

RISK MANAGEMENT IN RURAL TOURISM
ENTERPRISES IN LATVIA

Promocijas darba
aprobacija,
prezentacija
kopsavilkums

Approbation,

presentation and resume of
PhD Paper

JELGAVA 2005



Promocijas darbs izpildits Latvijas Lauksaimniecibas universitates
Ekonomikas fakultates Uznéméjdarbibas un vadibas katedra.

Promocijas darba zinatniskais vaditajs — Dr.oec. Liga Mihejeva,
LLU profesore, LLMZA locekle.

Promocijas darba zinatniska aprobacija nosleguma posma -
Latvijas Lauksaimniecibas universitates Ekonomikas fakultates
Uznémejdarbibas un vadibas katedras, Ekonomikas katedras,
Gramatvedibas un finan$u katedras un Informacijas tehnologiju
fakultates akad@miska personalu parstavju 2005. gada 14.septembra
kopsédé — darbs aprobéts iesniegSanai LLU Promocijas padomé
Ekonomikas zinatpu nozares apakSnozaré Agrara ekonomika.

Oficialie recenzenti:

Ingrida JakuSonoka — LLU profesore, Dr.oec., Ekonomikas zinatnu
nozares Agraras un regionaldas ekonomikas apak$nozaru Promocijas
padomes eksperte;

Janis Kaktin$ — LLU asoc. profesors, Dr. oec.;
Jilijs Belavnieks — Dr.oec., Latvijas statiitsabiedribu asociacijas valdes
priekssedetajs.

Promocijas darba aizstaveSana notiks LLU Ekonomikas zinatpu
nozares Agraras un regionalas ekonomikas apak$nozaru promocijas
padomes atklata séde Jelgava, Svétes iela 18, 212.
auditorija.

Ar promocijas darbu var iepazities LLU Fundamentalaja biblioteka,
Liela iela 2, Jelgava.

Atsauksmes siitit Promocijas padomes sekretarei Svetes iela 18,
Jelgava, LV -3001; e-pasts:efuzn@cs.llu.lv, fax:3026980

Padomes sekretare — LLU profesore, Dr.oec. Liga Mihejeva.



The present PhD Paper has been elaborated at the Department of
Business and Management, Faculty of Economics, Latvia University of
Agriculture.

Scientific adviser of the PhD Paper — Dr.oec. Liga Mihejeva,
professor of Latvia University of Agriculture, member of Latvia
University of Agriculture and Forestry Sciences.

Scientific approbation of the PhD Paper at the final stage — on
September 14, 2005, the joint meeting of the academic staff represented
by the Department of Business and Management, Department of
Economics and Department of Finance and Accounting of Faculty of
Economics and Faculty of Information Technologies of Latvia
University of Agriculture approbated the PhD Paper for the
submission to the Promotion Council of Latvia University of
Agriculture, Branch of Economics, Subdivision of Agrarian
Economics.

Official reviewers:

Ingrida JakuSonoka — Dr.oec., professor of Latvia University of
Agriculture, expert of the Promotion Council of Latvia University of
Agriculture, Branch of Economics, Subdivision of Agrarian and
Regional Economics;

Janis Kaktin§ — Dr. oec., assistant professor of Latvia University of
Agriculture;

Jilijs Belavnieks — Dr.oec., Head of the Board of Latvia Association
of Charter Companies.

Presentation of the PhD Paper will be held at the public meeting of
the Promotion Council of Latvia University of Agriculture, Branch of
Economics, Subdivision of Agrarian and Regional Economics on
Room 212, Svétes iela 18, Jelgava.

PhD Paper is available for the review at the Research Library of
Latvia University of Agriculture, Liela iela 2, Jelgava.

You are welcome to send Your comments to the secretary of the
Promotion Council, Svétes iela 18, Jelgava, LV-3001; e-mail:
efuzn@ecs.llu.lv; fax: +371 3026980.

Secretary of the Promotion Council — Liga Mihejeva, Dr.oec.,
professor of Latvia University of Agriculture.

4



CONTENTS / SATURS

P./lpp.

INTRODUCTION

6

INFORMATION ON THE PRESENTATIONS OF THE RESEARCH
RESULTS

10

INFORMATION ON PUBLICATIONS

11

THE CONTENTS OF THE PH.D PAPER

12

ANNOTATION

13

THE LIST OF TABLES INCLUDED INTO THE PH.D PAPER

15

THE LIST OF FIGURES INCLUDED INTO THE PH.D PAPER

17

INFORMATION ON THE CANDIDATE FOR A DOCTOR’S DEGREE

19

RESULTS OF THE PH.D PAPER

21

1. THE ESSENCE OF RISK, ITS EVALUATION AND MANAGEMENT

21

2. LEGISLATION AND RESOLUTIONS OF RURAL TOURISM

23

3. DEVELOPMENT OF THE RURAL TOURISM IN LATVIA AND THE
EUROPEAN UNION

26

4. QUESTIONNAIRE FOR RURAL TOURISM ENTREPRENEURS
(OWNERS) AND ITS RESULTS

30

5. FACTORS INFLUENCING ACTIVITY OF RURAL TOURISM
ENTERPRISES IN LATVIA

33

6. RISK MANAGEMENT IN RURAL TOURISM ENTERPRISES

37

SUMMARY

40

Main Conclusions, Opinions and Findings

40

Main Problems and Proposals for Their Solution

)

IEVADS

45

INFORMACIJA PAR PETJUMU REZULTATU PREZENTACIJAM

49

INFORMACIJA PAR PUBLIKACIJAM

49

PROMOCIJAS DARBA SATURS

51

ANOTACIA

52

PROMOCIJAS DARBA IZVEIDOTO TABULU SARAKSTS

54

PROMOCIJAS DARBA IZVEIDOTO ATTELU SARAKSTS

55

INFORMACIJA PAR DOKTORANTI

57

PROMOCIJAS DARBA PETIJUMU REZULTATI

59

1. RISKA BUTIBA, TA IZVERTESANA UN VADIBA

59

2. LAUKU TURISMA TIESISKAIS, INSTITUCIONALAIS UN
NORMATIVAIS PAMATS

61

3. LAUKU TURISMA ATTISTIBA LATVIJA UN EIROPAS SAVIENIBA

64

4. LAUKU TURISMA UZNEMUMU VADITAJU (IPASNIEKU) APTAUJA
UN TAS REZULTATI

68

5. LATVIJAS LAUKU TURISMA UZNEMUMA DARBIBU IETEKMEJOSIE
FAKTORI

70

6. RISKA VADIBA LAUKU TURISMA UZNEMUMOS

74

NOSLEGUMS

77

Galvenie secinajumi, atzinumi, konstat&jumi

77

Galvenas problémas un to risinaSanas priekslikumi

80




INTRODUCTION

Along with the development of Latvia’s national economy, the
capacity of risk influence increases. Consequently the necessity for
scientific researches in riskology and risk management rises as well. In
Latvia, the significance of risk management in successful development
of enterprises has been on the increase during the last years. Risk
management promotes risk avoidance beforehand, supports decision-
making, helps to determine priorities and distribute resources, while
providing the deeper understanding of potential risk and the possible
undesirable result.

The scientific researches in riskology started in the 18th century.
In 1734, Abraham Muavro published the book “Probability Theory”,
Thomas Bias publications followed, they promoted the usage of the
theory of possibility in business calculations. Some years later Daniel
Bernulli work “Survey on Risk Variance New Theory” was published.

John Millja and William Senior classical theory of risks in
entrepreneurship attained particular importance in the researches of
riskology.

The first plan of risk management was worked out for some US
railway building company at the end of the 19th century.

During the Great Depression (from 1929 to 1934) risk
management was not widely used.

After the World War Two, the rapid revolution in science and
technology started. New, expensive, highly productive systems,
mechanisms and progressive technologies were created. The mankind
itself created the objects of high risk (aircraft, transport, great industrial
enterprises). The possibility of technical and economical risks increased
rapidly, the new profession —a risk manager — appeared in the 50s of the
20th century.

On the basis of insurance functions and inner audit, risk
management as a support function for enterprise management started to
spread in the world at the beginning of the 80s, the 20th century. At the
beginning of the 21st century, a new risk management conception
appeared: special risk management services were introduced in
enterprises.

Risk as the factor influencing entrepreneurship and management
has been researched, defined, classified by many authors. Current
researches are found in Alttman, 1966., Alttman, 1984., Dorfman,
1994., Molak, 1996., Hellstrom, 1998., Musser, 1998., Saunders, 1999.,
Vose, 2000., Rejda, 2001., Lemsalu, 2004., Lupton, 2000., Mihejeva,
Spogis, Dobele, 1999., Mihejeva, 2004., Ved]a, 2000., Spogis, 2003.,
Spogis, 2005., Rivza, 2004., Rivza, 2005., Bugina, 2003., JakuSonoka,
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2003., Jakusonoka, 2004., Xoxnos, 2001., Illeanbapa, 2002., Yeprosa,
2000., Kaktins, Arhipova, 2002., Kaktins, Arhipova, 2003., Kaktins,
Arhipova, 2004., Arhipova, Arhipovs, 2002., Arhipovs, 2005., Pettere,
Voronova, 2004., I'amza, Examepunocnasckuii, 2002., Ymrxun, 1998.,
Ymxun, ®ponos, 2003. and other Latvian and foreign researchers’
scientific publications and articles.

Successful activity and development of enterprises in rural
tourism depend on various factors. Risk is one of the factors influencing
the activity of rural tourism.

Scientific researches prove that it is possible to manage risk
using various methods, which allow predicting risk and accomplishing
activities in order to decrease the level of risk. It is achievable with
working out and introducing a new risk management programme in
Latvian enterprises of rural tourism. In the new programme much
attention should be devoted to the analysis of possible risks and
working out the activities to reduce them.

The hypothesis of the PhD Paper: it is possible to predict and
to manage the risk factors, which influence activity and development of
enterprises in rural tourism.

According to the hypothesis, the objective of the PhD Paper:
to research the main factors, which influence the development of rural
tourism and cause risks, and to work out the conceptual programme of
risk management usable in rural tourism enterprises in Latvia.

In order to reach the objective, the following tasks are put forward:

1. Research and evaluate the theoretical aspects of riskology;

2. Analyse and evaluate the development of rural tourism in Latvia;

3. Find out the factors, which promote and hinder the development of
rural tourism enterprises in Latvia, emphasizing the main factors of
risk;

4. Work out the conceptual programme of risk management for rural
tourism enterprises in Latvia.

To reach the objective, to complete the tasks and to prove or
decline the hypothesis are applied:
the laws of the Republic of Latvia,
the regulations of the Cabinet of Ministers,
the data compiled by the Central Statistic Bureau of Latvia,
the data of Latvian Rural Tourism Association,
published results of Latvian and foreign scientists’
researches related to the subject of the present PhD Paper,



e documents, programmes and reports elaborated and prepared
by Ministry of Environmental Protection and Regional
Development and Ministry of Agriculture,

o theoretical and analytical literature,

e other sources of information, included in list of literature
used.

The object of the research: the factors and risks, which
influence the activity of Latvian rural tourism enterprises.

To complete the tasks, several methods are applied.

In the PhD Paper such methods as monographic description,
analysis and synthesis are widely used in order to research the elements
of problems and synthesize the interconnections or formulate the
coherence.

The method of scientific induction is used to make general
conclusions or to decide on connections from separate facts. The
method of deduction is used for logical systematisation and theoretical
explanation of the results of empirical researches.

The methods of dynamics analysis and data grouping are used
for statistical analysis.

Regression analysis is used to determine a certain coherence
according which the resultant indication is affected, if the value of
factorial indication changes.

For acquisition of information the method of sociological
research —questionnaire —is used. For statistical data analysis SPSS
(Statistical Package for the Social Since) programme is used.

For risk analysis the methods of experts and diagrams of
priorities are used.

In order to reach the objective, the task completion or the
exposition of the research is structured in six chapters.

In the first chapter, the theoretical aspects of riskology are
discussed —the essences and the functions of general and specific risks,
the risk classification, the methods of risk analysis and risk
management, the basic principles for working out the programme of
risk management.

In the second chapter, legal, institutional and normative bases
of rural tourism in Latvia are analysed.

In the third chapter, programmes and documents important for
development of rural tourism are characterized, the development of
rural tourism in Latvia is analysed, as well as the solutions for
development of Latvian rural tourism according to the requirements of
European Union are evaluated.



In the fourth chapter, the methodology of questionnaire for
rural tourism entrepreneurs (owners) in Latvia is characterized and the
results of the research are analysed.

In the fifth chapter, the factors influencing the activity of
enterprises of rural tourism in Latvia and the risk causing factors are
revealed.

In the sixth chapter, the methodology of the conceptual
programme for risk management applicable to enterprises of rural
tourism in Latvia is stated.

In conclusion of the research, the main conclusions, statements,
problems and suggestions for their solution are formulated.

The hypothesis of the research is defendable with the following
theses:

1. Risk management is a guarantee for successful functioning of
any form of entrepreneurship in circumstances of market
economy.

2. The body of legal acts, which is divided in three big groups,
provides development of rural tourism.

3. Rural tourism in Latvia develops, and its supply improves.

4. Promoting (favourable), hindering and risk causing factors
influence the activity of rural tourism enterprises in Latvia.

5. With the help of risk management programmes, it is possible to

manage risks in rural tourism enterprises in Latvia.

In the conclusions of the PhD Paper are several novelties:

e The already existing factors and the new factors, which
promote, hinder and cause risk for development of rural
tourism enterprises in Latvia, are clarified and revealed.

e The new definition of a successful rural tourism enterprise is
worked out.

e The conceptual programme of risk management in rural
tourism enterprises in Latvia is worked out.

The scientific significance of the research: for the first time
the expanded classification of risk types, the evaluation of their
influence, the prediction of various risk factors, their consequences and
management possibilities in rural tourism enterprises are clarified, as
well as the scientifically-founded conceptual risk management
programme worked out, and its necessity for rural tourism enterprises
proved.

The PhD Paper’s significance for national economy: the
results, conclusions and suggestions on development possibilities for
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rural tourism, reached in the PhD Paper, will be passed to executive
institutions, but rural tourism entrepreneurs will obtain novel scientific
information on the factors, which influence rural tourism
entrepreneurship, on the reduction methods of unfavourable factors, as
well as the conceptual programme of risk management.

The main conclusions of the PhD Paper remain of use for the
work of rural tourism enterprises, Ministries of Environment, Economy,
Agriculture, Tourism Development Agency etc. government and non-
government tourism organizations, for preparation of programmes or
educational materials, and for planning development of rural tourism.

INFORMATION ON THE PRESENTATIONS
OF THE RESEARCH RESULTS

The author of the PhD Paper presented the results of the
research at:

1. Informative seminar — Jelgava, June 22, 2004.

2. At the personnel meeting of the Department of Business and
Management, Faculty of Economics, Latvia University of
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3. Meeting of the academic staff of the Department of Business and
Management, Department of Economics and Department of
Finance and Accounting of Faculty of Economics and Faculty of
Information Technologies of Latvia University of Agriculture —
Jelgava, September 14, 2005.

2 international scientific conferences:
1. International scientific conference Opportunities and Solutions of
Rural Development at the Beginning of the 21°-Century- Jelgava,
April 18 and 19, 2002.

2. International scientific conference Economic Science for Rural
Development — Jelgava, April 9 and 10, 2003.

Planned participation: International scientific conference Agrarian
issue in Poland and in the World- Warsaw, November 17, 2005.
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Main Problems and Proposals for Their Solution
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ANNOTATION

Anda Zvaigzne’s PhD Paper Risk management in

rural tourism enterprises in Latvia
The research is worked out for obtaining the degree of doctor in

economics in the subdivision of agrarian economics. The research is
written on 135 pp., including 26 tables and 37 figures. 177 sources are
used while conducting the research, it has 3 appendices.

The objective of the PhD Paper is to research the main factors,

which influence the development of rural tourism and cause risks, and
to work out the conceptual programme of risk management applicable
in rural tourism enterprises in Latvia.

1.
2.
3.

In order to reach the objective, the following tasks are put forward:
Research and evaluate the theoretical aspects of riskology;
Analyse and evaluate the development of rural tourism in Latvia;
Find out the factors, which promote and hinder the development of
rural tourism enterprises in Latvia, emphasizing the main factors of
risk;
Work out the conceptual programme of risk management for rural
tourism enterprises in Latvia.

In order to reach the objective, the task completion or the

exposition of the research is structured in six chapters.
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In the first chapter, the theoretical aspects of riskology are
discussed —the essences and the functions of general and specific risks.
The principles of risk classification are characterized and risk
classification is given. In the chapter, the methods of risk analysis and
risk management in entrepreneurship are discussed, as well as the basic
principles for working out the programme of risk management are
clarified.

In risk management the following three-stage approach can be
used: determination of risk types, which the enterprise can meet;
determination of the influence of potential risks when they are already
clarified; risk minimizing with the help of various risk management
methods.

In the second chapter, legal, institutional and normative bases
of rural tourism in Latvia are analysed.

The legal basis and politics of rural tourism in Latvia are based
on “Tourism Law”, and coordinated with the normative basis of
European Union.

In the context of providing the development of rural tourism, the
most important are those legal norms, which are connected with
tourism, environment and nature preservation.

In the third chapter, programmes and documents important for
development of rural tourism are characterized, the development of
rural tourism in Latvia is analysed, as well as the solutions for
development of Latvian rural tourism according to the requirements of
European Union are evaluated.

“Concept of Tourism Development in Latvia” (1997) and other
programmes are directly or indirectly connected with development of
rural tourism: Latvian rural development programme (1998); Latvian
target-programme for development of rural tourism (1999); State
development programme for cycling tourism 1999 — 2015; National
programme for tourism development in Latvia 2001 — 2010 etc.

In Latvia rural tourism develops: there is growth of the number
of rural tourism dwellings, their types, the number of lodgings in them,
the number of guests in dwellings and the variety of offered services.

Only those Latvian rural tourism dwellings will reach the most
successful development, which obtain the highest possible category and
certificates of quality, and specialize in a certain rural tourism offer.

In the fourth chapter, the methodology of questionnaire for
rural tourism entrepreneurs (owners) in Latvia is characterized and the
results of the research are analysed.

During the research 198 entrepreneurs (owners), who are taking
part in rural tourism in Latvia were questioned.
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According to the data of the author’s questionnaire, the main
favourable factors in rural tourism are: marketing and advertising;
finances and financial management; the choice of services.

The main unfavourable factors holding back development of
rural tourism in Latvia are: consumers’ solvency and lack of financial
resources.

In the fifth chapter, the factors influencing the activity of
enterprises of rural tourism in Latvia and the risk causing factors are
revealed.

Favourable factors in rural tourism are the ones, which
enterprise use successfully or improve in order to provide its
development in state of competition.

Unfavourable factors in rural tourism are the ones, which hold
back development of rural tourism and weaken competitiveness of the
enterprise, in the case when the rural tourism entrepreneur does not
discover them in time and does not find the right solution to eliminate
the influence of the factors.

Risk factors include everything that creates and influences the
amount of possible loss. All the risk-causing factors in rural tourism can
be divided in two groups: external factors and internal factors.

In the sixth chapter, the methodology of the conceptual
programme for risk management applicable to enterprises of rural
tourism in Latvia is stated.

The parts of the conceptual programme for risk management are:
risk identification; risk classification; analysis of risk reasons and
consequences; evaluation of risk groups; expertness; research of risk
evaluation system; work on methodology of risk elimination;
calculation of risk management expenses.

In conclusion of the research, the main conclusions, statements,
problems and suggestions for their solution are formulated.
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RESULTS OF THE PH.D PAPER

1. THE ESSENCE OF RISK, ITS EVALUATION
AND MANAGEMENT

The chapter contains 23 pages, 2 tables and 6 figures.

Many authors’ (Poeos, 2001.; Illsanbapa, 2002.; Pettere,
Varonova, 2004. banabanos, 1996.; Ipauesou, 2001.; Kueiinep,
Tambosey, Kauanos, 2002.; Menvnukos, 2001.; I[lepsossanckuii,
Iepsossanckas, 1994. etc.) definitions of risk have common
indications:

e mostly uncertainty is revealed with future concerning doubts;

e there is an indirect reference to different risk levels and risk
stages;

e in many definitions, there is an idea that the result is initiated
by one or more reasons.

In literature, risk definitions are one-sided because they explain
risk only as threats, danger, and disaster causing only losses or other
misfortunes. Such definitions are considered as partial, because many
types and factors of risk include opportunity and are the basis for
chance and development as well. These positive risks are particularly
interesting for an entrepreneur, and skill of their management is
exceptionally important.

Summarizing and examining various authors’ opinions on risk in
entrepreneurship, the following definition can be stated:

Risk is a possibility of an event or a set of simultaneously
accidental events with positive or negative, for rural tourism
enterprise particularly advantageous or disadvantageous economic
consequences.

It is difficult to classify risks, their types, factors and reasons
because of their interaction and ability of substitution. Risk
classification depends on “point of view”, which determines public
opinion about certain risks and can have an effect on their change from
one risk type to another. Different authors use diverse classifications. In
publications of scientists and practitioners 40 various criteria for risk
classification can be indicated. However, mostly some 7-15
classification groups are used in risk research, the widest number of
groups is in insurance research.

In rural tourism, the group of commercial risks prevails,
including possibility of losses during the realization period of the
product of rural tourism. According to their result, commercial risks in
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rural tourism, just like all other risks, are divided in speculative and
absolute risks.

Activity of a rural tourism enterprise is fundamentally
influenced by nature risks, financial risks, ownership risks etc. All these
risks affect each other.

For a rural tourism entrepreneur, it is important to predicts the
possible risk and analyse it in order to control and manage the industrial
process. It is important to evaluate the possibilities of risk occurrence
and potential amount of losses, even though all the situations of risk are
unpredictable.

In risk evaluation, qualitative and quantitative methods can be
used, but the most applied are the methods of statistics and experts.

Risk management by means of various methods is possible, that
allows risk prediction and application of preventive actions to reduce
the level of risk to some extent.

In risk management the following three-stage approach can be
used:

e Determination of risk types current for the enterprise. At
this stage, risk manager identifies the potential risks of the
enterprise.

e Determination of potential influence of already identified
risks. Some minor risks are not felt by the enterprise, and
meanwhile other risks can destroy the enterprise. It is
important to differentiate risks according their potential
influence and concentrate resources in the main spheres.

e Minimizing each risk with the help of the methods of risk
management.

Summarizing and examining various authors’ opinions on risks

in entrepreneurship, they can be divided in two large groups:

1) risk management methods “before the event”, which are planned
and realized beforehand, orientated towards reducing the
possibilities and the amount of losses;

2) risk management methods “after the event”, used after evaluation
of losses, orientated towards the reduction of losses and
liquidation of consequences.

Risk is controllable by working out the programme of risk
management.

The objective of the programme of risk management is to
provide normal functioning of the enterprise in risk conditions. The
objective is reachable by determination of possible economic risks and
production of the complex of activities for risk elimination, thus
reducing possible financial losses.
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In the summary of the first chapter, it is possible to conclude that
risks are interconnected; their interaction is very complicated and
depends on the type of entreprencurship. Risk in market economy is an
unavoidable element of entrepreneurship; risk determination, analysis
and management can influence development and economics of the
enterprise.

Most risk definitions are one-sided because they explain risk
only as threats, danger, and disaster causing only losses or other
misfortunes. But risk brings opportunity as well.

Risk identification can be done by various methods, for example,
completing calculations, questionnaires, interviews, attracting experts
and external consultants etc.

Methods of risk management can be divided in two large groups:
the first group - risk management methods “before the event”, the
second group - risk management methods “after the event”.

To reduce economic, moral or other losses of risk and/or increase
profit, the necessity for a certain mechanism — a risk management
programme — appears, it could let entrepreneur make and realize
economic decisions while taking into consideration risk.

In tourism industry, special types and factors of risk are actual;
accordingly appropriate programmes are needed for their identification
and management.

2. LEGISLATION AND RESOLUTIONS

OF RURAL TOURISM

The chapter contains 17 pages and 1 figure.

Rural tourism in Latvia is promoted by several instruments; one
of them is the body of legal acts. In the context of providing the
development of rural tourism, the most important are those legal norms,
which are connected with tourism, environment and nature
preservation, therefore only the normative acts directly connected with
tourism and Laws of the Republic of Latvia and regulations of the
Cabinet of the Republic of Latvia from the group of legislative acts
regulating the use and preservation of tourism resources are analysed in
detail.

Legislative acts from this group can be divided in three large
groups (Figure 1):

e legal and normative acts, which regulate legal basis of rural

tourism;

e legal and normative acts, which determine institutional basis

of rural tourism;

e legal and normative acts, which determine use and

preservation of resources in rural tourism.
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State policy for development of tourism in Latvia is worked out
by Ministry of Economics and approved by the Parliament of the
Republic of Latvia. State policy for development of tourism is
accomplished by Tourism Development Agency under supervision of

Ministry of Economics.

Other state institutions, for example, Ministries of Culture,
Foreign Affairs, Internal Affairs, Communications and Agriculture, as
well as Institute of Latvia, Latvia Development Agency, Consumer
Defence centre take part in creation and execution process of the state

policy of tourism.

Rural tourism

Tourism law

Legal and
normative acts,
which regulate
the legal basis of
rural tourism

Legal and normative
acts, which determine
the institutional basis
of rural tourism

Legal and normative
acts, which determine
the use and
preservation of
resources in rural
tourism

® Lawon agriculture ® Regulations of
and rural Ministry of
development; Economics;
®  Regulations on ® Regulations of
complex tourism Latvian
services; Tourism
®  Procedure on consultative
creating data basis of board;
tourism service e Regulations of
enterprises. Tourism
Development
Agency;
® Regulations of
Tourism
foundation.

Source: author’s made construction
Figure 1 Groups of normative acts directly connected with

Latvian rural tourism
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Tourism organizations, which are connected with rural
tourism:

e state organizations: Latvian Country Tourism Association
“Countryside traveller”; Association of Latvian Hotels and
Restaurants of Latvia; Latvian Youth Dwelling Association;
Latvian Association of Tourism Information Organizations;
Association of Latvian Castles, Palaces and Manors;

e regional organizations: regional tourism associations
(Kurzeme’s and Zemgale’s tourism board, Latgale’s tourism
association, Vidzeme’s tourism association) — public
organizations;

e local organizations — tourism information centres.

In the 13th paragraph of LR Law of Tourism, it is said that
obligatory requirements for tourism dwellings and procedures are
determined by Cabinet of Ministers. According to these requirements
Latvian State standard for Hotels and other tourism dwellings is worked
out: LVS EN ISO 18513:2003 (valid from December 12, 2003)

Since 1994 association “Countryside traveller” has its own system
of evaluation for rural tourism dwellings, which consists of 4 categories
of quality.

Guesthouses are divided in 4 categories as well, and “Countryside
traveller” and Latvian Hotel and Restaurant Association can do their
monitoring and assign categories. Categories of quality for hotels (1-5%)
are assigned by Latvian Hotel and Restaurant Association. Because of
high expenditures, “Countryside traveller” does not provide procedure of
state certification. However, to guarantee the quality of services, Rural
Traveller controls quality standards according to requirements of the
organization.

During 2005 the new quality system in rural tourism in Latvia
was introduced, it is worked out by “Countryside traveller” corresponding
to Leonardo da Vinci programme in European Union 2002- 2004, basic
requirements are the same as in all the Europe. These requirements are
based on the results of clients’ questionnaires on rural tourism quality.
Quality requirements are different for rural, guest and village houses (or
service dwellings) and holiday houses (or self-service houses), however
the structure of quality requirements for both dwelling types is the
same.

In the summary of the second chapter, it is possible to conclude
that the legal basis and politics of rural tourism in Latvia are based on
“Tourism law”, and coordinated with the normative basis of European
Union. State policy for development of tourism in Latvia is worked out
by Ministry of Economics, approved by the Parliament of the Republic
of Latvia, accomplished by Tourism Development Agency, with a

25



consultative institution — Latvian Tourism Consultative Board. Tourism
policy is introduced by regional, city and village municipalities,
providers of tourism services, associations and non-governmental
organizations.

Latvian legislation is not orientated towards acceptance and
regulation of great stream of tourists, but towards various restrictions of
free accessibility of tourism and environment in favour of preservation
of many territories, plant and animal species.

Latvian Country Tourism Association “Countryside traveller” has
its own system of evaluation for rural tourism dwellings, which consists
of 4 categories of quality.

In 2005 the new quality system in rural tourism in Latvia was
introduced, and its basic requirements are common in all the Europe.

3. DEVELOPMENT OF THE RURAL TOURISM IN
LATVIA AND THE EUROPEAN UNION

The chapter contains 28 pages, 7 tables and 15 figures.

“Concept on Tourism Development in Latvia” (1997) and other
programmes, directly or indirectly connected with development of rural
tourism in Latvia, have been elaborated:

e Latvian rural development programme (1998);

e Latvian target-programme for development of rural tourism

(1999);

e National development programme for cycling tourism 1999
—2015;

e National programme on tourism development in Latvia 2001
—2010 etc.

e Latvian rural development plan has been considered and
coordinated on June 23, 2004;

e  Marketing strategy for rural tourism from 2004 — 2010.

Tourism development policy in Latvia is based on the directives
of European Union, European Council, World Tourism Organization,
World Board of Travel and Tourism, Hague’s Declaration of Tourism,
Daily Routine 21 for Travel and Tourism Industry, Baltic 21 Strategy
and Directives for Tourism Sector, as well as other international
documents.

In Latvian the target-programme for development of rural
tourism, the following definition of rural tourism is used: rural tourism
— the type of tourism, which includes both elements of recreation and
education, and establishes in rural territories basing on small and
medium enterprises. Products of rural tourism are any items,
commercial or free services, production, human produced values,
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circumstances or their groups, which possess a real value of
consumption and are produced, created or adapted by tourism
enterprises and other sectors of national economics to suit tourists’
interests and needs.

The main elements of Latvian or Baltic rural tourism are
lodgings at small dwellings, which are situated in rural territories or
villages. These dwelling are mostly family enterprises, with rural
tourism as a primary occupation or an additional to agriculture source
of income.

Rural tourism dwellings are hotels, guesthouses, farmhouses,
rural and village houses, campsites, holiday houses in rural areas and
villages used for reception of tourists.

From 1994 to 1996, 90% of dwellings registered in “Countryside
traveller” offered a night’s lodging with breakfast (rural houses); other
10% were holiday houses. With the increase of demand for holiday
houses, the supply rose as well. According to the data provided by the
“Countryside traveller” clients’ questionnaire, year 2003, the most
popular were holiday houses, followed by rural houses, but among
foreign clients the most popular were rural tourism houses “Bed and
breakfast”, followed by holiday houses.

The largest absolute increase within the chain of tourism
dwellings was in 2000 — 56 rural tourism dwellings. The most rapid
percental pace of chain rise, compared to the previous year, was in
1995, when the amount of rise of rural tourism dwelling reached 90%.
However, the least percental paces of chain rise were in 2002 and 2003,
proportionally only 14% and 15% in comparison to the previous year.

In 2004 the number of dwellings and lodgings in the data basis
of “Countryside traveller” slightly reduced since the campsites and the
hotels with large number of lodgings were excluded.

Rural tourism houses are mostly situated in Vidzeme, Kurzeme
and Riga region.

The smallest amounts of rural tourism houses are in Latgale and
Zemgale. However, in Latgale launching of rural tourism houses is
evidently growing.

The largest absolute increase within the chain of lodgings was in
2001 — 1274.

The most rapid paces of chain rise were observed in 1995 and
2000, when the amount of rural tourism lodgings rise reached 157%.
The least pace of chain rise was in 2003, only 9%.

In rural tourism the number of the third category rural houses
grows, the greatest competition is observed among this category as
well. The number of the fourth category rural houses is comparatively
small.
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The number of guests in rural tourism dwellings rises each year.
The rise of number of guests in Latvian rural tourism dwellings can be
characterized as very rapid. In 1994 the number of rural tourism
dwelling guests in Latvia was only 228 persons. Comparing the year
1994 to the year 2004, the growth of number of rural tourism guests in
Latvia is more than 96 times.

In the regression analysis of the number of guests at rural
tourism dwellings and the number of rural tourism dwelling lodgings in
Latvia from 1994 to 2004, the calculated correlation coefficient | r | =
0,96 and the determination coefficient R* = 0,91, that demonstrates a
close linear connection between indications.

However, the data demonstrate possible heteroscedascity and
autocorrelation  problems. If there is heteroscedascity and
autocorrelation in the model, then the regression coefficients are not
removed, but ineffective, and their standard mistakes are being
evaluated imprecisely.

5000 A
4000 -

3000
2000 /
1000

5000 10000 15000 20000 25000

the number of lodgin

-1000 -

the number of guests

Source: author’s calculations and elaborated construction according to the
data of “Countryside traveller” and Central Statistic Bureau
Figure 2 The number of lodgings according to the number of rural
tourism dwelling guests from 1994 to 2004

It is impossible to evaluate the importance of the model, but
possible to conclude, that lineal trend exists, and with the rise of
demand, supply rises as already proved in theory of economics.

In the European Union (EU) rural tourism is an especially
important division. Development of rural tourism in all the Europe
grows rapidly. According to the data of World Tourism Organization,
there is a tendency of growth for the supply of rural tourism during the
last 15 years — in several Southern Europe and Eastern Europe countries
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even to 25% per year. Each year the demand for heterogeneous and
individualized holiday supply (as opposite to mass tourism), regions
and typical products, closeness to nature (according to the definition of
rural tourism —the demand for rural tourism products) grow.

There is not a special budget for tourism in the EU. The main
financial sources of tourism are structural funds, programmes and
activities in various fields (environment protection, education and
tutorial, research and technology development, enlargement of
competitiveness of small and medium enterprises, restoration of culture
inheritance) and credits from the European Investment Bank. The EU
assistance is usually provided on the basis of co-financing, which
means that the receiver of assistance has to invest own national,
regional and local resources — both public and private. The receiver of
assistance can be an enterprise, administrative authority, as well as a
public and private collision. There is not a particular procedure of
application for receiving assistance. Mostly the public tenders are
announced, information is published in the European Community
Official Journal.

Speaking about legislation, in the EU there are not normative
acts, which would directly regulate entrepreneurship of tourism;
tourism is not a regulated sphere. Meanwhile, there are several
directives, rules and resolutions, especially in the sphere of consumers’
protection, which are more or less related to the activities in the division
of tourism.

Support from the state and the EU to rural tourism has enlarged
only from 2003, support of the SAPARD programme was available
from 2002 to the accession of Latvia to the EU. Support of the non-
agricultural entrepreneurship development programme is available from
2003. Support from the EU structural funds for Latvian rural tourism
development is available from May 1, 2004 with the accession of
Latvia to the EU.

In order to popularise rural tourism, “Rural Traveller” has
produced one main brand and several sub-brands. Rural tourism brands
and sub-brands or so-called specialized products for different target
groups are introduced in Estonia as well. Still, rural tourism
entrepreneurs only gradually turn to their own specific clientele that is
necessary to elaborate supply more precisely and not to make mistakes
in design of the product. In future entrepreneurs will choose their own
sub-brands or specialization and, in such way, obtain the clients who
need a precise service, which would apply to their specific
requirements.

In the summary of the third chapter, it is possible to conclude
that the main service of rural tourism is a lodging supply. The most
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popular types of rural tourism are rural and holiday houses. According
to the demand, the amount of holiday houses in Latvia is the largest.
The second place according to the number of dwellings take
guesthouses with large number of lodgings.

Tourists are attracted to rural dwellings by extra services and
activities. The most popular extra services are bathhouse, catering, and
fishing —these services are offered at the most of dwellings.

The rise of number of guests in Latvian rural tourism dwellings
can be characterized as very rapid. Comparing the year 1994 to the year
2004, the growth of the number of rural tourism guests in Latvia is
more than 96 times.

In the regression analysis, the close linear connection between
the number of guests at rural tourism dwellings and the number of rural
tourism dwelling lodgings is determined. However, the data
demonstrate possible heteroscedascity and autocorrelation problems.
Consequently it is impossible to evaluate the importance of the model,
but possible to conclude, that the lineal trend exists, and with the rise of
the number of guests at Latvian rural tourism dwellings, the number of
lodgings raises as well.

Only in the last years the support for rural tourism development
has been increasing, it can be explained with the accession of Latvia to
the EU, where rural tourism is one of the rapidly growing industries.
The most projects in Latvia are supported from the resources of the
SAPARD programmes and the structural funds of the EU.

One of the possible solutions for development of rural tourism is
specialization of brands and sub-brands or rural tourism products for
different target groups, providing a precise service, which would apply
to clients’ specific requirements.

4. QUESTIONNAIRE FOR RURAL TOURISM
ENTREPRENEURS (OWNERS) AND ITS RESULTS

The chapter contains 10 pages, 3 tables and 8 figures.

The objective of the questionnaire is to clarify favourable and
unfavourable factors for development of rural tourism enterprises in
Latvia.

The object of the research is the rural tourism enterprise in
Latvia.

In order to determine, which factors influence development of
rural tourism enterprises in Latvia, in the research 198 entrepreneurs
(owners), who are taking part in rural tourism in Latvia were
questioned. Elaborating all 198 questionnaires, certain coherences were
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obtained. In the present PhD only the coherences, which are of
importance to the objective of the research, were evaluated.

According to the data of the author’s questionnaire, the
main favourable factors in rural tourism are:

e marketing and advertising, in opinion of 43,8% of
respondents;
the choice of services, according to 40,4% respondents;
finances and financial management - 38,5%;
personnel and personnel management - 31,8%;
entrepreneur’s skills etc. - 30,8%.
The main favourable external factors according to the
respondents are:
e state and government policy - 36,2%;
e financial availability - 35,4%;
e infrastructure - 26,3%.

According to author’s summary of the data, the main
unfavourable factors holding back development of rural tourism in
Latvia are:

e attitude from state and local authorities - 23,8%

growing building expenses - 29,3%

reduction of incomes because of growing prices - 26,8%

enlarged amount of loans - 37,4%

high taxes - 13,2%

lack of knowledge - 9,6%

lack of information - 17,8%

lack of financial resources - 50,1%

consumers’ low solvency - 76,3%

growing maintenance expenses - 4,0%
There is a coherence between “duration of the enterprise” and
the factor —“attitude from state and local authorities”, because the
explored coefficients Phi = 0,481 (p-value<0,05), Cramer’s V=
0,481(p-value<0,05), CC =0,434 (p-value<0,05), Lambda= 0,149(p-
value<0,145) for the particular indications are high. This can be
explained with the fact that for building construction the building
licence and much harmonisation among various control institutions are
necessary; entrepreneurs admit — they have to come across lots of
unreasonable requirements and bureaucracy. This situation adds to the
expenses when submitting the object to explanation and makes the
whole process of building more time-consuming.

There is a coherence between “duration of the enterprise” and
the factor — “growing building expenses” as well, because the explored
coefficients for the particular indications Phi = 0,478(p-value<0,05),
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Cramer’s V = 0,478 (p-value<0,05), CC =0,431 (p-value<0,05),
Lambda=0,138 (p-value<0,3) are high. Building expenses in Latvia are
growing year by year, because of higher expenses of energy resources
(electricity, gas, fuel, materials, labour), the quality requirements and
requirements connected to the preservation of environment, purification
and removal of litter become higher, drawing up a project is more
expensive etc. With stronger competition in rural tourism and growing
of clients’ solvency, the requirement for a certain object of tourism and
its infrastructure and landscape grow.

Among the other factors holding back development of rural
tourism enterprises and “duration of the enterprise” the coefficients are
low, so there is no coherence.

The most of respondents are occupied in rural tourism 4 and 5
years.

The respondents’ forms of entrepreneurship in rural tourism are
the following — 121 or 61,1 % are farms, 37 or 18,7 % are companies
Ltd., 16 or 8,1% are individual entrepreneurs and 24 or 12,1 % are self-
employed persons.

The most of questioned rural tourism entrepreneurs’ (owners’)
tourism dwellings are situated in Vidzeme- 43%, the smallest amount is
in Latgale — 9%.

In the summary of the fourth chapter, it is possible to conclude
that the main favourable factors in rural tourism are: marketing and
advertising, finances and financial management and the choice of
services.

The main favourable external factors for rural tourism enterprise
are state and government policy and financial availability.

The main unfavourable factor holding back development of rural
tourism in Latvia is low solvency of tourism product consumers that
leads to the lack of financial resources.

There is coherence between using external financial sources for
development of a rural tourism enterprise and the form of activity of a
rural tourism enterprise.

There are coherences between “duration of the enterprise” and
“growing building expenses”, as well as “attitude from state and local
authorities” because coefficients of the particular indications are high.
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5. FACTORS INFLUENCING ACTIVITY OF RURAL
TOURISM ENTERPRISES IN LATVIA

The chapter contains 12 pages, 2 tables and 4 figures.

On the basis of the research results revealed in the previous
chapter, the classification of the factors, which influence activity of rural
tourism enterprise, was elaborated. The main indication to the
classification is the character of factors. According to this indication all
factors are divided in three groups: the first group — favourable factors,
the second group — unfavourable factors and the third group — risk causing
factors.

Favourable factors in rural tourism are the ones, which
enterprise use successfully or improve in order to provide its
development in state of competition.

Favourable factors for rural tourism enterprise can be divided in
two groups: internal favourable factors and external favourable factors.

The main favourable factors for a rural tourism enterprise in Latvia
are demonstrated in figure 3.

In management of a rural tourism enterprise and work with clients
very important are organizer’s abilities, awareness of peoples’ psychology
and communicativeness, as well as wide knowledge.

Internal favourable External favourable
factors factors
Entrepreneur’s A competitive, |« Environmt.znt, where
features of character successful enterprise acts
Management skills —| enterprise !
NFinancial availability
Choice of services | [\
State and
Marketing and government policy
advertising

Source: author’s elaborated construction according to the compiled data
Figure 3 The main favourable factors for a competitive rural tourism
enterprise

Management style and personnel’s attitude in rural tourism
enterprise create a specific atmosphere, which can become a favourable
factor for development of a successful enterprise.

For successful and sustainable activity of a rural tourism enterprise
it should be harmonized with the environment. Rural tourism enterprise
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develops in interaction with the environment. In order to prevent
impoverishment of resources, it is necessary to introduce in practice
sustainable development and management principles. Sustainable
development is connected with preservation of nature resources and other
values of nature and usage of resources. Sustainable rural tourism can be
characterized as balanced development of entrepreneurship and regulation
of the stream of tourists, taking into consideration local resources, the
capacity of environment and the level of development of infrastructure.

An important quality indicator is the number of signed contracts
with waste disposal organizations. This indicator guarantees that waste
will not reach environment in inappropriate kinds and places. According
to the data of “Rural Traveller”, each year the number of rural tourism
enterprises, which have signed contracts with waste disposal
organizations, grows. If in 2002 such contract was signed only with 63%
of entrepreneurs, then in 2003 — 74%, but in 2004 — 78% of rural tourism
entrepreneurs.

Author’s proposals for successful development of rural
tourism are:
1) Rural tourism enterprise should be created as a sustainable object
of rural tourism:

e providing necessary service for settling guests;

e organizing holidays of interest.

2) Rural tourism enterprise should be created as an educating object.

On the basis of the present research, the author elaborated the
following definition for a successful rural tourism enterprise: successfil
rural tourism enterprise is the enterprise, which acts in harmony with
the environment, is able to ensure the position in the market and
overcome all temporary difficulties, avoiding critical situations; uses
all opportunities provided by modern management, while elaborating
and realizing special, strategically important programmes of risk
management, which will stimulate economic activity and reduce losses
of the enterprise.

Unfavourable factors in rural tourism are the ones, which
hold back development of rural tourism and weaken
competitiveness of the enterprise, in the case when the rural
tourism entrepreneur does not discover them in time and does not
find the right solution to eliminate the influence of the factors.

Taking into consideration the information from “Rural
Traveller” and author’s conducted entrepreneurs’ questionnaire on the
problems, which are holding back development of rural tourism
enterprises, table 1 was elaborated. In the table the main problems,
which are holding back development of rural tourism enterprises in
Latvia, as well as possible solutions of these problems are listed.
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Table 1

Main problems for development of rural tourism enterprises in
Latvia and their possible solutions

No. Problem Solution
1 Bad quality of EU structural funds for modernization of road
roads network.
2 Lack of In cooperation with Tourism Development State
informative Agency, elaborate a unite system of tourism
references and references. To promote identification of the
signs product of rural tourism, elaborate the unite
road sign to rural tourism dwellings in Latvia,
Lithuania and Estonia.
Attract investments from EU funds for
displaying tourism references.
3 Rural tourism Educating of rural tourism entrepreneurs
dwellings’
discrepancy to
quality
requirements
4 Lack of Introduction of EMAS un ISO standards.
environment Promotion of voluntary eco-certification.
administration
system in rural
tourism enterprises
5 Part of local Incorporation of neighbourhood enterprises in
inhabitants do not receiving of guests, thus sharing incomes and
like appearing of raising the local people’s level of life.
strangers in their Promotion of cooperation to enrich and
territory diversify the product of tourism.
Explaining the advantages of cooperation to
local inhabitants.
6 Lack of financial Use of resources offered by various projects and
resources programmes.
7 Consumers’ Marketing education for rural tourism
solvency entrepreneurs.
Wide and diverse information for consumers.
Widening of the possible choice of services,
reduction of expenses, search for new market
segments.
3 Enlarged amount Financial education of rural tourism
of loans entrepreneurs.
More scrupulous rural tourism entrepreneurs’
evaluation of their own resources and future
development possibilities, while using loans.
9 Growing building Use of resources offered by various projects and
expenses programmes.

Source: author’s elaborated construction according to conducted research and
information from the issue Sustainable development for rural tourism in Latvia, 2004.
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It is impossible to determine all the factors of risk for rural
tourism enterprises, but it is realistic to reveal the main ones according
to their result of influence on the industry of rural tourism.

Risk causing factors include everything that causes and
influences amount of possible loss.

All risk causing factors can be divided into two large groups:
external factors and internal factors.

External factors of risk are divided into factors of direct and
indirect influence. For rural tourism entrepreneur it is especially
important to take into consideration external factors of risk. External
risks are characteristic for all the entrepreneurship participants, but
internal factors of risk are being found in the work of a particular
structure of entrepreneurship. Internal factors of risk are divided into
factors of direct and indirect influence.

An important external risk causing factors of direct influences
are instable economic policy and unpredictable activity of state
authorities. For example, changes in state national development
programme, repealing the priority status for tourism in the country.
That would restrict entrepreneurs’ interest in launching or development
of the rural tourism business, loosing the already existing quality of
tourism product and stopping its further development, loosing both
quantitative and qualitative balance between demand and supply. State
support for rural tourism is very important. Regular and predictable
funding for the industry of tourism is very significant, providing sale
and development of the industry. Funding from the European Union can
be used for building of inadequate tourism dwellings, which would fail
reaching the necessary load of work in future, thus degrading the trust
of administration of European Union funds, which could then transfer
the finance meant for the division of rural tourism to other divisions.

Internal factors of risk are of the same influence to rural tourism
enterprises. The primary among them are deficient management
competence, low qualifications of workers and specialists; low culture
of partnership; failing of administration to fulfil contracts and
agreements.

In the summary of the fifth chapter, it is possible to conclude that
in management of a rural tourism enterprise and work with clients very
important are organizer’s abilities, awareness of peoples’ psychology and
communicativeness, as well as wide knowledge. Management style and
personnel’s attitude in rural tourism enterprise create a specific
atmosphere, which can become a favourable factor for development of a
successful enterprise.

For successful and sustainable activity of a rural tourism enterprise
it should be harmonized with the environment. Very important elements
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of success for rural tourism enterprises are state support and taxation
policies.

The solutions of many problems of rural tourism development
are connected with educating of entrepreneurs. Educated and
professional owners enlarge quality of rural tourism product and add to
its cultural diversity.

Eco-certification is a suitable instrument for solution of many
problems, as well. However, eco-certification in all the countries is
voluntary. There are no international legal acts, which could force
participants of tourism take part in eco-certification.

Survival of rural tourism enterprise is dependent on
entrepreneur, therefore the manager should possess ability to determine
the main risk causing factors and factors, which are holding back
development of his enterprise, as well as to find out and offer the most
rational ways of risk management and the most qualitative problem
solutions.

6. RISK MANAGEMENT IN RURAL

TOURISM ENTERPRISES

The chapter contains 20 pages, 12 tables and 3 figures.

The conceptual programme of risk management for a rural
tourism enterprise (further in the text — “programme”) can be
characterized as a set of methods and activities, which, to a certain
extent, help to predict risk occurrence and apply activities to prevent or
reduce the negative consequences, while increasing the possible
positive profit.

The objective of the risk management programme for a rural
tourism enterprise is to provide successful functioning of the enterprise
in risk conditions. This is attainable with the tasks of the programme of
risk management:

1) discovering the main risk factors for the activity of the rural
tourism enterprise;

2) determining the methods of risk management, which would
reduce the possible financial losses.

The elaboration parts of the risk management programme for a
rural tourism enterprise:

e Risk classification, analysis of consequences and reasons;

e Risk evaluation in larger groups of risk, using experts,

elaborating system of risk evaluation (Table 2);
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Table 2

Risk evaluation system for a rural tourism enterprise

Component | Points Risk
characterization explanation
1 very small once in 100 years
2 small once in 10- 25 years
Possibility of 3 minor once in 5-10 years
risk 4 medium once in 3-5 years
occurrence 5 high once in a year
. several times in a
6 very high year
1 insignificant losses 100 LVL per year
2 minor losses 200 LVL per year
3 acceptable losses 300LVL per year
Possible . around 500 LVL
4 medium losses
amount of per year
losses . 1000 -3 000 LVL
5 significant losses
per year
6 great losses more than 3 000
LVL per year
1 Occurs in a long period of | risk occurrence is
time, providing known several
possibilities for reduction | month/years before
of its influence.

Period of 2 Occurs quickly, but event followed by
risk influence appears in expenses in a
influence several periods of account. certain period of

Possibilities for internal time
warning are restricted.
3 Occurs suddenly, without a warning

influence appears at once.

Source: author’s elaborated construction according to the compiled data

e Certain methods

characterization of risk;

e Calculations of risk management expenses for a rural
tourism etalon enterprise.

Risks in different project stages are diverse. In PhD Paper,
within the risk management programme for rural tourism enterprise, the
main risks are evaluated; they are the most actual for entrepreneurs in
the process of realization of project.
The identified risks for the rural tourism enterprise are evaluated

as very high, and they all are very important for the enterprise. Taking
into consideration the total number of points, risks can be divided
according to priorities: the first group of priorities cause financial and

38

of risk prevention dependent

on



economical risks; the second one — social risks; the third — technical and
meteorological risks; the fourth — epidemiological and ecological risks.

The rural tourism entrepreneur’s main task is to find the variant
of activity, which would provide the optimal combination of risks and
incomes.

There are various risk management methods applicable in rural
tourism; their choice depends on risk possibility and amount of losses.
The level of risk and the gradation of possible losses, reflected in the
present PhD Paper, are presumed values.

In the case of insignificant losses, risk acceptance is
recommended. Along with the rise of losses, insurance, preventive
actions, widening of the choice of services, reduction of expenditures,
search for new market segments etc. are recommended according to
possibility of risk occurrence. Beginning with a certain level,
expenditures for reduction of direct risks grow more rapidly in
comparison to the risk reduction.

The coefficient of effectiveness of the risk management
programme for the rural tourism etalon enterprise is sufficiently high,
close to 1, so the risk management programme would be effective.

If the administration is satisfied with the results, then the
enterprise introduces the elaborated risk management strategy and
functions, taking the adaptation of the programme for consistent
changes of risk situation.

If the administration is dissatisfied with the results, then the
enterprise elaborates a new risk management strategy, taking into
consideration the objections of administration.

In the summary of the sixth chapter, it is possible to conclude
that the principles used by rural tourism entrepreneur for elaboration of
the programme of risk management are determined by the strategy of
enterprise. The choice of the strategy of rural tourism enterprise is
dependent on the amount of capital and the manager’s psychological
features.

The risks identified in the rural tourism enterprise can be divided
according to priorities: the first group of priorities cause financial and
economical risks; the second one — social risks; the third — technical and
meteorological risks; the fourth — epidemiological and ecological risks.

In addition to financial and economical risks, the most
threatening are growth of prices, changes in clients’ behaviour and
concurrent’ activities. The most important social risks are other
people’s illegal activities, personnel’s dishonesty, subjective or negative
attitude from local authorities. Among technical risks the most
important are reliability of the safety systems and accessibility of the
tourism dwelling. Of the same importance are ecological risks —
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following the requirements of the sanitary inspection and harmfulness
of waste. Very important are meteorological risks, which are
unpredictable, but various preventive actions are possible (widening of
the choice of services —activities for rainy weather: gathering
mushrooms, fishing, excursions by vehicles etc.).

While choosing the methods of risk prevention, the principle of
usefulness is the main: the method of risk prevention pays off, if its
expenditures are less than the possible losses. Apart of the chosen
method of risk prevention, enterprises should pay attention to internal
planning of their entrepreneurship. Reduction of the total risk to the
enterprise is often attainable with a scrupulous planning of activities.

It is possible to manage risks in rural tourism enterprises using
the conceptual programme of risk management, which evaluation of
effectiveness is high.

SUMMARY

Main Conclusions, Opinions and Findings

1. Risk in market economy is an unavoidable element of
entrepreneurship; risk determination, analysis and management can
influence development and economics of the enterprise.

2. Most of risk definitions are one-sided because they explain risk
only as threats, danger, and disaster causing only losses or other
misfortunes. But scientific researches prove that risk includes
various opportunities and are the basis for additional incomes and
development as well.

3. Risk identification can be done by various methods, for example,
completing analysis and calculations, questionnaires, interviews,
attracting experts and external consultants etc.

4. Risk management methods can be divided into two large groups:

e risk management methods “before the event”, which are
planned and realized beforehand, orientated towards
reducing the possibilities and the amount of losses;

e risk management methods “after the event”, used after
evaluation of losses, orientated towards the reduction of
losses and liquidation of consequences.

5. To reduce economic, moral or other losses of risk and/or increase
profit, the necessity for a certain mechanism — a risk management
programme — appears, it could let entrepreneur make and realize
economic decisions while taking into consideration risk.
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10.

11.

12.

13.

14.

15.

16.

17.

In tourism industry, special types and factors of risk are actual;
accordingly appropriate programmes are needed for their
identification and management.

Latvian legislation is not orientated towards acceptance and
regulation of great stream of tourists, but towards various
restrictions of free accessibility of tourism and environment in
favour of preservation of many territories, plant and animal
species.

Legislation only partly regulates the entertainment activities in
rural tourism, as well as moving by water motorcycles, jeeps, snow
motorcycles and other exotic and exclusive vehicles.

In Latvia rural tourism develops: the number of rural tourism
dwellings, diversity of services and number of lodgings and guests
raise.

In the regression analysis, the close linear connection between the
number of guests at rural tourism dwellings and the number of
rural tourism dwelling lodgings is determined. With the rise of the
number of guests at Latvian rural tourism dwellings, the number of
lodgings raises as well.

In the EU tourism is not a regulated sphere, but there are several
directives, rules and resolutions, especially in the sphere of
consumers’ protection, which are more or less related to the
activities in the division of tourism.

Successful development will be reached only by those rural
tourism enterprises, which will manage to obtain the highest
possible quality category, and quality certificates and specialize in
a particular brand of rural tourism.

The data of the research show that rural tourism entrepreneurs
(owners) have sufficient work experience to elaborate and realize
the programme of risk management.

The main unfavourable factors holding back development of rural
tourism in Latvia, according to rural tourism entrepreneurs, are low
solvency of tourism product consumers (76%), and the lack of
financial resources (50%).

40% of entrepreneurs as the main favourable factors in rural
tourism consider the wide choice of services, and 44% -
marketing and advertising.

The main favourable external factors for rural tourism enterprise
are state and government policy and financial availability.

75% of questioned rural tourism entrepreneurs (owners) have used
external financial sources for development of the product of their
rural tourism enterprise.
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18.

19.

20.

21.

22.

24.

Among the mostly offered services in rural tourism dwellings are
water sports, open-air activities and bathhouses.
External factors of risk can be divided into factors of direct and
indirect influence. Entrepreneur cannot manage or influence them,
but it is possible to predict them and take them into consideration.
Among internal factors of risk are deficient management
competence; low qualifications of workers and specialists; low
culture of partnership; failing of administration to fulfil contracts
and agreements.
The choice of the activities for risk prevention is determined by the
strategy of enterprise. The choice of the strategy of rural tourism
enterprise is dependent on the amount of capital and the manager’s
psychological features.
The identified risks for the rural tourism etalon enterprise are
evaluated as very high, and they all are very important for the
enterprise. Taking into consideration the total number of points,
risks can be divided according to priorities:

e the first group of priorities cause financial and economical

risks;

e the second one — social risks;

e the third — technical and meteorological risks;

e the fourth — epidemiological and ecological risks.
The parts of the conceptual programme for risk management are:

e risk identification;
risk classification;
analysis of risk reasons and consequences;
evaluation of risk groups;
expertness;
research of risk evaluation system;
work on methodology of risk elimination;
calculation of risk management expenses.
The main risk management methods in rural tourism are risk
acceptance, risk passing, as well as risk avoidance. The conceptual
risk management programme will be effective because the
coefficient of effectiveness is sufficiently high, close to 1.

Main Problems and Proposals for Their Solution

The main groups of risks, which affect Latvian rural tourism
enterprises, are financial and economical risks (unpredicted growth
of prices for services and resources, changes in clients’ behaviour,
hardships with credit liabilities, insufficient salaries, competitors’
activities etc.).

42



Solutions of the problem:

e Rural tourism entrepreneurs should operatively use
resources offered by various projects and programmes,
because these are less risky financial sources.

o Successful planning of entrepreneurship.

e FElaboration and introduction of risk management
programmes at rural tourism enterprises.

Many tourism enterprises offer risky entertainment activities like
using water motorcycles, jeeps, snow motorcycles and other
modern vehicles. Lack of legal regulations of these activities can
endanger personnel and clients’ lives.
Solution of the problem:
e Normative acts concerning the safety of all the
entertainment and recreation activities of rural tourism.

Activity of rural tourism is connected with environmental
pollution, caused by waste and sewage, because many tourism
dwellings do not correspond to quality requirements and
requirements of environment supervision.

Solutions of the problem:

e Government should stimulate eco-certification for rural
tourism enterprises in Latvia.

e Administrative institutions of rural tourism should ensure
educating of the managers of dwellings.

e Latvian Country Tourism Association “Countryside traveller”
should regularly make experts’ reports; independent experts
could then announce ten best and most orderly rural tourism
dwellings.

e Introduction of EMAS and ISO standards.

The types of rural tourism in Latvia of seasonal character, therefore
the number of tourists in rural areas is not equal during the year,
and thus the problems with incomes are created.
Solutions of the problem:
e Develop and offer the sport activities and other activities
attractive for tourists all the year round.
e  Create the rural tourism enterprise as an educating object.
e In addition to tourism, participate in agriculture, craft or
some other profitable business.
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5. Rural tourism is connected with large wasting of natural, social and
cultural resources.
Solutions of the problem:
e Balanced use of resources.
e  Education of rural tourism entrepreneurs on introduction of
sustainable tourism.
e  Eco-certification, introduction of EMAS and ISO standards.
e  Specialization of tourism dwellings.
e Rising of quality of the product of rural tourism at
enterprises.
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IEVADS

Latvijas tautsaimniecibas nozarém attistoties, risku ietekmes
kapacitate piecaug. Tapéc palielinas ari vajadziba péc zinatniskajiem
pétijumiem riskologija, riska vadiba. Latvija pédgjo gadu laika aizvien
vairak tiek novérteta risku vadibas nozime uzpémumu veiksmiga
darbiba. Riska vadiba veicina riska iepriek$&ju noverSanu, sekmé
lémumu piegemsanu, palidz noteikt prioritates un sadalit resursus,
nodrosinot dzilaku izpratni par potencialo risku un iesp&jamo nevélamo
rezultatu.

Zinatniskie pétijumi riskologija pasaulé sakusies 18. gadsimta.
Abrahams Muavro 1734. gada izdeva gramatu “Varbiitibu teorija”, kam
sekoja Tomasa Baiesa darbi, kuri sekmé&ja varbiitibu teorijas lietoSanu
lietiSkos aprékinos. Dazus gadus v€lak izdots Daniela Bernulli darbs
“Riska mainibas jaunas teorijas izklasts”.

IpaSa nozime riskologijas pétijumos bijusi DZona Millja un
Villiama Seniora klasiskajai uznémgjdarbibas risku teorijai.

Pirmais riska vadibas plans tika sastadits kadai dzelzcela buives
kompanijai ASV 19.gadsimta beigas.

Lielas depresijas laika (no1929. Iidz 1934.gadam) risku vadiba
neguva plasu pielietojumu.

Pec otra pasaules kara sakas strauja zinatnes un tehnikas
revoliicija. Tika raditas jaunas, dargas, augstrazigas iekartas un
mehanismi, progresivas tehnologijas. Cilvéce pati radija paaugstinatus
riska objektus (aviacija, transports, lielie ripniecibas uzpemumi).
Strauji pieauga tehnisko un ekonomisko risku iesp&jamiba, 20.gadsimta
50. gados radas un nostipringjas jauna profesija - riska vaditajs.

Risku vadiba ka uznémuma vadiSanas atbalsta funkcija pasaulé
saka izplatities 20.gadsimta 80.gadu sakuma uz apdrosinasanas funkciju
un ieks€ja audita bazes. 21.gadsimta sakuma ir paradijusies jauna riska
vadibas koncepcija: uzn€mumos tika izveidoti speciali riska vadibas
dienesti.

Risku ka uzpéméjdarbibas un saimniekoS$anas ietekm&joso
faktoru ir pétijusi, defingjusi, klasificgjusi daudzi autori. Jaunakie
pétijumi ir atrodami E.Altmena (Alttman, 1966.; Alttman, 1984.),
M.S.Dorfmana  (Dorfman, 1994.), V.Molaka (Molak, 1996.),
T.Hellstroma (Hellstrom, 1998.), V.N. Muzera (Musser, 1998.),
A.Saundera (Saunders, 1999.), D.Voses (Vose, 2000.), G.E. Rejda
(Rejda, 2001.), K.Lemsalu (Lemsalu, 2004.), D.Luptona (Lupton,
2000.), L.Mihejevas (Mihejeva, Spogis, Dobele, 1999.; Mihejeva,
2004.), A.Vedlas (Veda, 2000.), K.Spoga (Spogis, 2003.; Spogis,
2005.), P.Rivzas (Rivza, 2004.; Rivza, 2005.), V.Buginas (Bugina,
2003.), I.JakuSonokas (Jakusonoka, 2003.; Jakusonoka, 2004.),
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N.V.Hohlova (Xoxzos, 2001.), V.A.Svanbara (Illsan6apa, 2002.),
G.V.Cernova (Yepnosa, 2000.), J.Kaktina, I.Arhipovas, S.Arhipova
(Kaktins, Arhipova, 2002..; Kaktins, Arhipova, 2003. ; Kaktins,
Arhipova, 2004.; Arhipova, Arhipovs, 2002.; Arhipovs, 2005.),
G.,Petteres, I.Voronovas (Pettere, Voronova, 2004.), V.A.Gamzas un
J.J.Jekaterinoslavska (I'amsza, Examepunocnascxui, 2002.), E.A.Utkina
un D.A.Frolova (¥Vmxun, 1998.; Vmkun, ®@ponos, 2003.) un citu
latvieSu un arzemju zinatnieku pétijumu publikacijas un rakstos.

Lauku tirisma uzpémumu veiksmiga darbiba un attistiba ir
atkariga no dazadiem faktoriem. Viens no lauku tiirisma darbibu
ietekméjosSiem faktoriem ir risks.

Zinatniskie pétjjumi parada, ka risku ir iespgams vadit,
izmantojot dazadus panémienus, kas zinama méra lauj prognozet riska
iestaSanos un veikt pasakumus, lai samazinatu riska Itmeni. Tas
iespgjams Latvijas lauku tlrisma uzp€mumos ar jaunas risku vadibas
programmas izstrades un ievieSanas procesu. Jaunaja programma liela
uzmaniba javelta iesp&amo risku analizei un to samazinasanas
pasakumu izstradei.

Promocijas darba hipotéze: lauku tirisma uznémumu darbibu
un attistibu ietekmg&josos riska faktorus ir iesp&jams prognozet un vadit.

Saskana ar izvirzito hipotézi promocijas darba mérkis: izpétit
lauku tiirisma attistibu ietekm&joSos un risku izraisoSos pamatfaktorus
un izstradat Sai risku vadibai konceptualu programmu, kas izmantojama
Latvijas lauku tGrisma uzp€mumos.

Darba mérka sasniegSanai pakartoti $adi uzdevumi:

5. Izpétit un novertét riskologijas teorétiskos aspektus;

6. Analiz&t un novertét lauku tirisma attistibu Latvija;

7. Noskaidrot Latvijas lauku tirisma uznémumu attistibu veicinoSos
un bremzgjosos faktorus, uzsveért galvenos risku izraisoS$os
faktorus;

8. Izstradat riska vadibas konceptudlu programmu Latvijas lauku
tirisma uznpémumiem.

Darba meérka sasniegSanai, darba uzdevumu risinasanai un darba
hipot€zes pieradiSanai vai noraidiSanai izmantoti:

e Latvijas Republikas likumi,
Ministru kabineta noteikumi,
Centralas Statistikas parvaldes dati,
Latvijas Lauku tirisma asociacijas dati,
Latvijas un citu valstu zinatnieku pétijumu publictie
rezultati saistiba ar promocijas darba teému,
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e VARAM un ZM sagatavotie dokumenti, izstradatas
programmas, sastaditie parskati,

e teorétiska un analitiska literatiira,

e citi informacijas avoti, kas noraditi izmantoto avotu saraksta.

Pétijumu objekts: Latvijas lauku tirisma uznémumu darbibu
ietekméjosie faktori un riski.

Darba uzdevumu risinasanai pielietotas vairakas metodes.

Promocijas darba plasi pielietota monografiski aprakstos$a
metode, ka ari analizes un sint€zes metodes, lai izp&titu problému
elementus un sintezetu kopsakaribas vai formuletu likumsakaribas.

Zinatniskas indukcijas metode piclietota, lai no atseviskiem
faktiem veidotu visparigus atzinumus vai noteiktu sakaribas. Savukart
dedukcijas metode izmantota, lai logiski sistematizétu un teorétiski
izskaidrotu empirisko p&tijumu rezultatus.

Statistikas datu analizei izmantota dinamiskas analizes metode
un datu grupésana.

Regresijas analize pielietota, lai noteiktu, p&c kadas
likumsakaribas mainas rezultativa pazime, ja mainas faktorialas
pazimes vertiba.

Informacijas ieguvei ir izmantota ari sociologisko pétijumu
metode — anketeéSana. Datu statistiskai analizei ir izmantota SPSS
(Statistical Package for the Social Since) programma.

Risku analiz€ izmantotas ekspertu metode un prioritasu
diagrammas metode.

Merka sasniegSanai darba uzdevumu risinajums jeb pétjjumu
izklasts strukturéts sesas nodalas.

Darba pirmaja mnodala apspriesti riskologijas teorétiskie
aspekti— vispargju un specifisku risku biitibas un to funkcijas, riska
klasifikacija, riska analizes un vadibas metodes, riska vadibas
programmas izstrades pamatprincipi.

Otraja nodala analiz&ta Latvijas lauku tiirisma nozares tiesiska,
institucionala un normativa baze.

Tresaja nodala raksturotas lauku tdirisma attistibai nozimigas
programmas un citi dokumenti, analiz&ta lauku tirisma attistiba Latvija,
ka arT novertéti Latvijas lauku tdirisma attistibas risinajumi, ievérojot
Eiropas Savienibas prasibas.

Ceturtaja nodala raksturota Latvijas lauku tlrisma uzpeéméeju
(TpaSnieku) aptaujas metodika un analiz&ti petijumu rezultati.

Piektaja nodala atklati Latvijas lauku tlrisma uzp@mumu
darbibu ietekméjosie faktori un risku izraisoSie faktori.
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Sestaja nodala izklastita izstradatas riska vadibas konceptualas
programmas metodologija, kas izmantojama Latvijas lauku tarisma
uzneémumos.

Darba nobeiguma formuléti galvenie secindajumi, atzinumi,
konstat&jumi, galvenas problémas un to risinasanas priekslikumi.

Darba hipotgze ir pieradama ar aizstaivamam tézeém:

1. Riska wvadiba ir jebkuras veiksmigas uznémgjdarbibas
funkcion&$anas nodrosinasana tirgus ekonomikas apstaklos.

2. Lauku tarisma attistibas nodrosinasSanai kalpo tiesisko aktu
kopums, ko iedala tris lielas grupas.

3. Latvijas lauku tiirisms attistas un pilnveidojas ta piedavajums.

4. Latvijas lauku tdrisma uzpémuma darbibu ietekme attistibu
veicinosie (veiksmes), attisttbu bremzg€joSie un risku izraisoSie
faktori.

5. Latvijas lauku tirisma uzpémumos riskus ir iesp&ams vadit,
izmantojot risku vadibas programmas.

Promocijas darba ietilpstosajos pétijumu rezultatos ir vairakas
novitates:

e  Precizeti zinami un atklati jauni veicinoSie, bremzgjosie un

risku izraisoSie faktori Latvijas lauku tlirisma uzpémumu

attistiba.
e Izveidota jauna definicija veiksmiga lauku tiirisma
uzpémumam.

e Izstradata risku vadibas konceptuala programma Latvijas
lauku thrisma uznémumos.

Darba zinatniskais nozimigums: pirmo reizi ir noteikta
izversta risku veidu klasifikacija, to ietekmes izvertéjums, dazado riska
faktoru un to radito seku prognozéSanas un vadibas iesp&jas lauku
tirisma uzpémumos, izstradata zinatniski pamatota riska vadibas
konceptuala programma un apstiprinata tas nepiecieSamiba lauku
tlirisma uznémumos.

Promocijas darba tautsaimnieciska nozime veidojas no ta, ka
valsts parvaldes institiicijas ieglis pétjjumu rezultatus, atzipas un
priekslikumus par lauku tirisma attistibas iesp&jam, bet lauku uznemeji
iegiis jaunu zinatnisko informaciju par lauku tiirisma uznpeéméjdarbibu
ietekmgjoSiem faktoriem un nelabveligu faktoru ietekmes mazinasanas
pan@mieniem un metodeém, un riska vadibas konceptualu programmu.

Galvenie promocijas darba veikto pétijumu rezultati
izmantojami lauku tirisma uzpémumu, Vides, Ekonomikas,
Zemkopibas ministriju, Thirisma attistibas valsts agentiiras u.c. valstisko
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un nevalstisko tlirisma organizaciju darba, programmu, izglitojoSo
materialu sagatavosana, lauku tlrisma attistibas planosana.

INFORMACIJA PAR PETIJUMU REZULTATU
PREZENTACIJAM

Promocijas darba autorei pétijjumu rezultati prezenteti:
4. Informativais seminars — Jelgava, 2004.gada 22 jlnijs.

5. LLU EF Uzpémégjdarbibas un vadibas katedras personalséde —
Jelgava, 2005.gada 28. jlnijs.

6. LLU EF Uzpemgjdarbibas un vadibas katedras, Ekonomikas
katedras, Gramatvedibas un finanSu katedras un Informacijas
tehnologiju fakultates akadémiska personalu parstavju kopsédé —
Jelgava, 2005. gada 14.septembris.

2 starptautiskas zinatniskas konferences:

1. Starptautiskaja zinatniskaja konferencé Economic Science for
Rural Development — Jelgava, 2003. gada 9.-10. april1.

2. Starptautiskaja  zinatniskaja konferenc€ Opportunities and
Solutions of Rural Developt at the Beginning of the 21*"-Century-
Jelgava, 2002. gada 18.-19. aprili.

Planots piedalities: Starptautiskaja zinatniskaja konferencé Agrarian
issue in Poland and in the World - VarSava, 2005. gada 17. novembrT.

INFORMACIJA PAR PUBLIKACIJAM

Promocijas darba autorei ir 7 zinatniskas publikacijas
starptautiski citejamos izdevumos:

1. Riska vadiSanas programmas izstrades teorétiskie pamatprincipi.
// Starptautiska zinatniska konference “Lauku attistibas iesp&jas
un risinajumi XXI.gs. sakuma”, 2002.- 233.-239. Ipp.

2. Risk factors and their Evaluation in Rural Tourism Development
Project of Latvia. // International scientific conference
“Economic Science for Rural Development”, Jelgava: Jelgavas
tipografija, 2003.-276.-281.1pp.
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Main Risk Management Methods in Rural Tourism of Latvia. //
LLU Raksti Nr. 11 (306), Jelgava: Jelgavas tipografija, 2004. -
49. - 53. Ipp.

Risks and the methods of risk management in rural tourism. //
Starptautiska zinatniska konference “Zinatnes sasniegumi
sabiedribas labklajibai un attistibai”, R&zeknes Augstskola,
2004.-59.-66.1pp.

Risks and losses in the level of enterprise. / Miedzynarodowa
Konferencje Naukowa “Problemy rozwoju przedsiebiorczosci na
obszarach wiejskich i matych miast w aspekcie zrownowazonego
rozwoju” Szezecin, 2004.-s. 817.-825.

Lauku turisma darbibu ietekm&josSie faktori. // Starptautiska
zinatniska konference “ Ekonomikas zinatne — lauku attistibai”
Jelgava: Jelgavas tipografija, 2005.- 108.-113.1pp.

Development of Latvian rural tourism in European Union. //
International scientific conference “Agrarian issue in Poland and

in the World” Warsaw, 2005. (iesniegta publicéSanai).

Bez tam autorei par darba saturu ir 2 zinatniskas publikacijas

citos izdevumos:

1.

Riski, to izvértéSana un vadiba. Uzpémgjdarbiba lauku
ilgtspgjiga attistiba //Macibu lidzeklis/ Jelgava: Jelgavas
tipografija, 2004.-170.-192. 1pp.

Riski un to vadiba lauku turisma. Riski lauksaimnieciba un

privataja mezsaimnieciba, Jelgava: LLU, RTU DITF, 2005.-
615.-645.1pp.
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PROMOCIJAS DARBA SATURS

DARBA 1ZVEIDOTO TABULU SARAKSTS
DARBA IZVEIDOTO ATTELU SARAKSTS
DARBA IZMANTOJAMIE SAISINAJUMI UN SIMBOLI
ANOTACIJA (latviesu valoda)
ANOTACIJA (anglu valoda)
ANOTACIJA (zviedru valoda)
IEVADS
1. RISKA BUTIBA, TA IZVERTESANA UN VADIBA
1.1. Risks, ta biitiba un veidu klasifikacija
1.2. Riska sekas
1.3. Riska analizes metodes
1.4. Riska vadiba
1.5. Riska vadibas metodes
1.6. Riska vadibas programma un tas izstrades
teorétiskie pamatprincipi
2. LAUKU TURISMA TIESISKAIS, INSTITUCIONALAIS UN
NORMATIVAIS PAMATS
2.1. Lauku tGrisma tiesiska baze
2.2. Lauku t@risma institucionala baze
2.3. Lauku tlirisma normativa baze
3. LAUKU TURISMA ATTISTIBA LATVIJA UN
EIROPAS SAVIENIBA
3.1. Lauku tiirisma attistibai nozimigas programmas un citi
dokumenti
3.2. Lauku tarisma vésturiska attistiba Eiropa un Baltijas valstis
3.3. Lauku tirisms Latvija miisdienas
3.4. Lauku tiirisma attistibas risinajumi, ievérojot
Eiropas Savienibas prasibas
4. LAUKU TURISMA UZNEMUMU VADITAJU (IPASNIEKU)
APTAUJA UN TAS REZULTATI
4.1. Aptaujas metodika
4.2. Pettjumu rezultati
5. LATVIJAS LAUKU TURISMA UZNEMUMA DARBIBU
IETEKMEJOSIE FAKTORI
5.1. Lauku tirisma uznémuma veiksmes faktori
5.2. Latvijas lauku tlirisma uzg€muma attistibu bremzgjosie
faktori
5.3. Galvenie risku izraisosie faktori Latvijas lauku tlirisma
uzpeémumos
6. RISKA VADIBA LAUKU TURISMA UZNEMUMOS
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6.1. Riska analize p&c prioritasu diagrammas metodes
6.2. Riska veértéSana pa projekta posmiem
6.3. Riska vadibas konceptuala programma lauku tiirisma
uzpémumiem

Galvenie secinajumi, atzinumi, konstatgjumi

Galvenas problémas un to risinasanas priekslikumi

Izmantotas literattiras avoti

Pielikumi

ANOTACIJA

Andas Zvaigznes  promocijas darbam  Riska vadiba Latvijas
lauku tiirisma uznémumos

Darbs uzrakstits ekonomikas doktora zinatniska grada iegtiSanai
agraras ekonomikas apaks$nozar. Pétijums izklastits uz 135 lapam,
ietverot 26 tabulas un 37 att€lus. Darba izmantoti 177 literatiiras avoti,
tam ir 3 pielikumi.

Promocijas darba meérkis ir izpétit lauku tirisma attistibu
ietekm&joSos un risku izraiso$os pamatfaktorus un izstradat Sai risku
vadibai konceptualu programmu, kas izmantojama Latvijas lauku
tlirisma uzpémumos.

Darba mérka sasniegSanai pakartoti $adi uzdevumi:

1. Izpétit un novertet riskologijas teorétiskos aspektus;

2. Analiz&t un novertét lauku tiirisma attistibu Latvija;

3. Noskaidrot Latvijas lauku tirisma uznémumu attistibu veicinoSos
un bremzg€josos faktorus, uzsvért galvenos risku izraisoSos
faktorus;

4. lIzstradat riska vadibas konceptualu programmu Latvijas lauku
tlirisma uznémumiem.

Merka sasnieg$anai darba uzdevumu risinajums jeb pétjjumu
izklasts strukturéts sesas nodalas.

Darba pirmaja nodala apspriesti riskologijas teorétiskie aspekti
— vispargju un specifisku risku biitibas un to funkcijas. Raksturoti riska
klasifikacijas pamatprincipi un dota riska klasifikacija. Nodala iztirzatas
visbiezak pielietotas riska analizes un vadibas metodes uznéméjdarbiba,
ka ari noskaidroti galvenie riska vadibas programmas izstrades
pamatprincipi.

Riska vadiba lauku tiirisma uznémums var izmantot sekojosu tris
etapu pieeju: risku tipa noteikSana, ar kuram var saskarties uznémums;
identific€to risku potencialas ietekmes noteiksana; katra iesp&jama riska
minimizacija, izmantojot dazadas riska vadibas metodes.

Otraja nodala analiz&ta Latvijas lauku tOrisma nozares tiesiska,
institucionala un normativa baze.
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Lauku tiirisma tiesiskda baze un nozares politika Latvija balstas
uz “Tarisma likumu”, un ta ir saskanota ar Eiropas Savienibas
normativo bazi.

Lauku tiirisma attistibas nodrosinasanas konteksta svarigakas ir
tas tiesibu normas, kas saistitas ar turismu, vides un dabas aizsardzibu.

Tresaja nodala raksturotas lauku tiirisma attistibai nozimigas
programmas un citi dokumenti, analizta lauku tlirisma attistiba Latvija,
ka ar novertéti Latvijas lauku tlirisma attistibas risinajumi ieveérojot
Eiropas Savienibas prasibas.

Latvija ir izstradata “Latvijas tdrisma attistibas koncepcija”
(1997) un vairakas valsts programmas, kas tiesi vai netiesi ir saistitas ar
lauku tlirisma attistibu: Latvijas lauku attistibas programma (1998);
Latvijas lauku ttrisma attistibas merkprogramma (1999); Velottrisma
attistibas valsts programma 1999. — 2015.; Latvijas tiirisma attistibas
nacionala programma 2001. — 2010. u.c.

Latvija lauku ttrisms attistas: palielinas lauku tiirisma mitgu
skaits, to veidi, gultas vietu skaits tajas, lauku tlrisma mitou
apmekletaju viesu skaits, papildpakalpojumu dazadiba.

Veiksmiga attistiba bts vienigi tam Latvijas lauku tlirisma
mitném, kuras centisies ieglit pec iesp&jas augstaku kvalitates kategoriju
un kvalitates sertifikatus, ka ar1 specializ€sies kada no lauku tiirisma
piedavajumiem.

Ceturtaja nodala raksturota Latvijas lauku tlirisma uzgeéméju
(Tpasnieku) aptaujas metodika un analizéti p&tijumu rezultati.

Pétljuma gaita tika aptaujati 198 wvaditdji (ipasnieki), kuri
nodarbojas ar lauku tlirisma uznéméjdarbibu Latvija.

P&éc autores aptaujas datiem galvenie lauku tlirisma uzpémumu
veiksmes faktori: marketings un reklama; finanses un to vadiba;
pakalpojumu klasts.

Galvenie faktori, pec uznémé&ju viedokla, kuri bremzé lauku
tirisma uznémumu attistibu Latvija: paterétaju maksatsp&ja un finansu
lidzeklu triikums.

Piektaja nodala atklati Latvijas lauku tirisma uzp@mumu
darbibu ietekméjosie faktori un risku izraisoSie faktori.

Lauku tiirisma uzpémuma veiksmes faktori ir tadi faktori, kurus
uzn€mums vai nu veiksmigi izmanto, vai uzlabo, lai nodrosinatu savu
attistibu un darbibu konkurences apstak]os.

Lauku tGrisma uzgé€muma attistibas bremzgjosie faktori ir tadi
faktori, kas aizkavé lauku tiirisma uznémumu attistibu un mazina ta
konkurgtspgju, ja lauku tiirisma uznémgjs tos laicigi neatklaj un neatrod
pareizo risinagjumu faktoru ietekmes samazinasanai.
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Risku izraisoSie faktori ietver visu to, kas rada un ietekmé
iespgjama zaud&uma lielumu. Visus risku izraisoSos faktorus lauku
tiirisma var apkopot divas grupas: argjie faktori un ieksgjie faktori.

Sestaja nodala izklastita izstradatas riska vadibas konceptualas
programmas metodologija, kas izmantojama Latvijas lauku tirisma
uznémumos.

Risku vadibas konceptualas programmas izstrades sastavdalas ir:
risku identifikacija; risku klasifikacija; to c€lonu seku analize; risku
grupu novérteésana; eksperteSana; risku vertéSanas sisteémas izpete; riska
noversanas metodikas izstrade; riska vadibas izmaksu aprekins.

Darba nobeiguma formuléti galvenie secinajumi, atzinumi,
konstat&jumi, galvenas problémas un to risinasanas priekslikumi.

PROMOCIJAS DARBA IZVEIDOTO

TABULU SARAKSTS
:32:::: Tabulas nosaukums
11 Iesp&jamo zaud§jumu analize Latvijas lauku
turisma uzpémuma
12 Biezak lietoto riska gnalizes metoZu stipras
un vajas puses
31 Tirisma nozares makroekonomiskie raditaji Latvija

no 1998. lidz 2004.gadam faktiskajas cenas, milj. LVL

3.2 Latvijas lauku tirisma mitnu skaita izmainu analize
no 1994. lidz 2004. gadam

Deferta funkcijas jeb lauku tlirisma mitnu uz vienu
3.3. iedzivotaju lieluma izmainas
Latvijas regionos no 1999.lidz 2004.gadam

Gultas vietu skaita izmainu analize Latvijas lauku

34 tiirisma saimniecibas no 1994. Iidz 2004. gadam
35 Deferta funkcijas jeb gultas vietu uz vienu iedzivotaju
o lieluma izmainas Latvija no 1994.1idz 2004.gadam
36 Lauku tirismam izmantojamo maju sadalijums pa
o klasifikacijas kategorijam Latvija no 1996. lidz 2004.gadam
37 Latvijas valsts budZeta finans€jums tirisma attistibai

no 1996. lidz 2004. gadam, tikst. LVL

4.1. Sakariba starp divam pazimém

49 Aptaujato vaditaju (ipasnieku) skaita sadaltfjums pec
o nodarbos$anas ilguma ar lauku tirismu

Aptaujato lauku tGrisma mitgu piedavato pakalpojumu

4.3. skaita analize
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Promocijas darba izveidoto tabulu saraksta turpinajums

:izlul:?: Tabulas nosaukums
Latvijas lauku tlirisma uznémuma veiksmigas
5.1. _ .
darbibas pamatelementi
59 Latvijas lauku tiirisma uznp€mumu attistibas nozimigakas
o problémas un to iesp&jamie risinajumi
6.1. Katras §iinas aizpildiSana
6.2. Vienkarsie riski investiciju projekta posmos
6.3. Ekspertu veikta risku vertéSana pa projekta posmiem
6.4. Prioritasu grupu sadalijums pa projekta posmiem
6.5. Riska aprekins pa projekta posmiem
6.6. Nozimigakie projekta riski
6.7. Lauku tiirisma uznémuma risku atklasana
6.8. Lauku tirisma uzn€muma risku verteésanas sist€ma
6.9. Lauku tirisma uzn€muma identific€to risku vertgjums
Riska vadibas lémumu pienemsanas tabula
6.10. . - )
lauku tlirisma uzn€mumiem
6.11. Lauku tﬁrism.’il ‘g.zr,lémun'la_rviska vadibas
strat€gijas precizéSana
6.12. Lauku tGrisma uznémuma identificéto risku vadiba
PROMOCIJAS DARBA IZVEIDOTO
ATTELU SARAKSTS
n?l:ﬁ::s Attela nosaukums
1.1. Riska funkciju klasifikacija
1.2. Riska veidu klasifikacija
1.3. Ekspertu procediiru veidi
1.4. Ekspertizes galvenas sastavdalas
L.5. Riska vadibas procesa elementi
1.6. Riska vadibas organizé$ana
21 Ar Latvijas lauku tirisma nozari tiesi saistito
o normativo aktu grupas
31 Lauku tGrisma mitnu sadalijums péc
o uznéméjdarbibas formas 2003. gada Latvija
Latvijas lauku tiirisma naktsmitnu un gultas vietu
3.2. sadalfjuma Tpatsvars pa naktsmitnu veidiem vidgji no
2000.11dz 2004.gadam,%
33, Lauku ttirisma mitnu un gultas vietu kopgjais skaits

no 1994, lidz 2004. gadam Latvija
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Promocijas darba izveidoto att€lu saraksta turpinajums

n?l::lfi::s Attela nosaukums
34 Latvijas lauku tirisma mitnu skaita proporcijas
o regionala griezuma no 1999.lidz 2004.gadam,%
35 Latvijas lauku tiirisma piedavajums vidé&ji
o no 2000.11dz 2004.gadam, %
36 Latvijas lauku tiirisma mitn€s apkalpoto viesu skaita
o dinamika no 1994. lidz 2004.gadam,%
37 Gultas vietu skaits atkariba no viesu skaita Latvijas lauku
o tirisma mitn€s no 1994.1idz 2004.gadam
33 Arzemju un vietgjo tiristu skaita dinamika Latvijas
o laukos no 1995.1idz 2004.gadam,%
39 Tiristu vidgjais uzturéSanas ilgums (diennaktis) Latvijas
o laukos no 1999.1idz 2004.gadam
310 Tristu skaita procentuala sadalijuma tendence pa
e ménesiem Latvijas laukos vid&ji no 1999.1idz 2004.gadam
311 Sniegtais nacionalais atbalsts Latvijas lauku tlirisma
o attistibai no 1998. lidz 2003.gadam, ttkst. LVL
312 Sniegtais Eiropas Savienibas atbalsts Latvijas lauku tiirisma
T attistibai 2003. un 2004.gada, milj. LVL
313 Atbalstito projektu skaits lauku tiirisma attistibai Latvija
T 2003. un 2004.gada
314 Atbalstito projektu skaits Latvijas lauku tlirisma attistibai
U regionala griezuma 2003. un 2004.gada
No ES struktiirfondiem atbalstito Latvijas lauku tiirisma
3.15. projektu sadalfjums pec kopgjas attiecinamo izmaksu
summas 2004.gada , %
41 Aptaujato Latvijas lauku tlirisma uznpe€mumu
o iek$gjie veiksmes faktori,%
Aptaujato Latvijas lauku tlirisma uznpe€mumu
4.2. _ .
argjie veiksmes faktori, %
43 Aptaujato Latvijas lauku tlirisma uznémumu galvenie
- attistibu bremzgjosie faktori, %
44 Aptaujato Latvijas lauku tiirisma mitnes
o vaditaju (ipaSnieku) darbibas forma, %
45 Nodarbinato personu skaita proporcijas Latvijas lauku
o tirisma mitnés, %
Aptaujato Latvijas lauku tlirisma mitnu vaditaju (ipasnieku)
46 atbilzu skaita proporcijas uz jautajumu ,,Vai jis esat

izmantojusi argjos finansu avotus sava lauku tlirisma
uznémuma produkta attistiSana?” %
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Promocijas darba izveidoto att€lu saraksta turpinajums

n?l::ﬁ::s Attela nosaukums
47 Aptaujato Latvijas lauku tlirisma mitpu vaditaju (ipasnieku)
o sadalfjums péc uznémuma atraanas vietas,%
48 Aptaujato lauku tiirisma mitpu piedavato
o pakalpojumu sadalijums,%
51 Konkurétspgjiga lauku tirisma uzn€muma

galvenie veiksmes faktori

5.2. Veiksmiga uzn€muma vadibas faktori

Visbiezak sastopamas ,,bistamas zonas” Latvijas

5.3. . —
lauku tirisma uzpémumos
54. Risku izraisoS$ie faktori lauku tiirisma uzpémumos
6.1. Jauno iesp&jamo produktu klasific€Sana
6.2. Risku klasificeSana
6.3 Lauku tlirisma uznémuma riska vadibas
o programmas algoritms
INFORMACIJA PAR DOKTORANTI
Anda Zvaigzne
Vards Uzvards
Jelgava
Dzim$anas vieta Personas kods
Latvijas
Dzims$anas gads, datums, Tautiba
menesis

Gimenes stavoklis

Latvijas Lauksaimniecibas universitates Ekonomikas fakultates
Uznéméjdarbibas un vadibas katedras lektore

Darba vieta, amats

Darba vietas adrese:
Svetes iela -18

Jelgava

LV 3001, Latvija

Talr. +371 3025170
E-pasts: efuzn@cs.llu.lv
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Izglitiba

2001 - 2005
1999 - 2001

1995 -1999

studijas doktorantiira LLU Ekonomikas fakultatg,
studijas magistrantura LLU Ekonomikas fakultatg,
ieglits magistra grads ekonomika, specializacija -
uznémgjdarbiba un vadiSana,

studijas RA Ekonomikas fakultate, ieglits bakalaura
grads ekonomika, specializacija- tlirisma un viesnicu
uznémejdarbiba un vadiba

Zinatniska darbiba

2002- 2005

Darba pieredze

Lidzdaliba sadarbibas projekta ,Riska vadiba
Latvijas lauksaimnieciba” subprojekta ,Riska
ekonomisko iesp&u un draudu izpéte un to seku
novertéSana”

2002. - Iidz $ai dienai LLU Ekonomikas fakultate,
Uzném¢ejdarbibas un vadibas katedra — lektore

2001-2002 LLU EF Uznémgjdarbibas un vadibas katedra -
asistente - staziere

2005.- Banku Augstskola - lektore

2003-2005 Gramatvedibas un finansu koledza - lektore

2000-2004 Jelgavas Amatniecibas vidusskola - ekonomikas
skolotaja

Papildus izglitiba

2001.09.28. -2002.10.04. LLU, profesionala pilnveides

programmas studijas, iegits sertifikats
,2Augstskolu didaktika”

2005.02.04. —2005.08.04.  Pasniedzgju  kvalifikacija Vacija

»dtudiju  programmas attistibas un
pilnveidosanas iesp&jas ES vienota
telpa”

Organizatoriska un profesionala darbiba

2001./2002.,

2002./2003.,  2003./2004. mac.g. LLU EF

Uznpémgéjdarbibas un vadisanas apaksprogrammas VEK sekretare pilna
un nepilna laika studentiem, ka ar1 stradaju studentu uzpemsanas

komisija.

2000. gada autorligums ar Rézeknes rajona Gaigalavas pagasta padomi
par ekonomiskas situacijas analizi teritorialas plano$anas vajadzibam.
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PROMOCIJAS DARBA PETIJUMU REZULTATI
1. RISKA BUTIBA, TA IZVERTESANA UN VADIBA

Nodalai ir 23 lappuses, 2 tabulas un 6 attéli.

Daudzu autoru (Pozos, 2001.; Illsanbapa, 2002.; Pettere,
Varonova, 2004. banabanos, 1996.; [pauesou, 2001.; Kueiinep,
Tambosey, Kauanos, 2002.; Menvnuxos, 2001.; Ilepgossarnckuii,
Ilepsossanckas, 1994. u.c.) sniegtajam riska definicijam ir kopigas
pazimes:

e pamata ir nezina, kas izteikta ka Saubas par nakotni;

e ir netieSa norade uz atskirigiem riska ITmeniem un pakapem;

e daudzu definiciju pamata ir doma, ka rezultatu izraisa viens

vai vairaki iemesli.

Literattira biezak sastopamas riska definicijas ir viendabigas tada
nozimé, ka tas risku skaidro tikai ka draudus, briesmas, neveiksmes, kas
rada tikai zaud&jumus, zudumus vai citadas nelaimes. Tadas definicijas
ir vienpusigas, jo dauzi risku veidi vai faktori rada arT iespgjas, ir
pamats veiksmei, attistibai. Sie — pozitivie, iesp&ju riski uzneémejam ir
seviski interesanti un prasme tos vadit ir Tpasi svariga.

Apkopojot un izvertgjot dazadu autoru viedoklus par risku
uznémejdarbiba var izveidot $adu rika definiciju:

Risks ir iespéja iestaties notikumam vai vairaku savstarpéju
nejausu notikumu kopumam ar pozitivam vai negativam, ipasi
lauku tirisma uzpémumam izdevigdm vai neizdevigam
ekonomiskam sekam.

Risku, tos veidus, faktorus vai c€lonus klasificét ir griiti to ciesas
savstarp&jas mijiedarbibas un aizvietojamibas d€l. Risku klasifikacija ir
atkariga arT no ,,skata punkta”, kas nosaka sabiedribas viedokli par kadu
risku, un var ietekmét no viena riska veida pareju otra. Dazadi autori
izmanto loti atSkirigu klasifikaciju. Zinatnieku un lietisko specialistu
publikacijas var izdalit apm&ram 40 dazadu risku klasifikacijas kriteriju.
Tomeér parasti, petot riskus, tiek lietotas 7-15 klasifikacijas grupas, bet
vislielakais grupu skaits ir apdroSinasana.

Lauku tirisma doming komercialo risku grupa, kas ir zaud&jumu
raSanas iesp¢ja lauku tirisma uznémuma produkta realizacijas procesa.
P&c gala rezultata komercialie riski lauku tiirisma uzp€mumos, tapat ka
visi citi riski, tiek iedaliti spekulativajos un tirajos riskos.

Lauku turisma uzpémuma darbibu bitiski ietekmé ari dabas
risks, finanSu risks, Tpasuma risks u.c. Visi Sie riski nozaré savstarpgji
ietekmgjas.
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Lauku turisma uzp@muma vaditdjam ir svarigi paredzet
iesp&jamo risku, analiz&t to, lai kontrol&tu un vaditu raZzoSanas procesu.
Bet, apzinoties to, ka nevar paredz&t visas iesp&jamas riska situacijas,
uznéméjam svarigi ir izvertSt riska iestaSanas iespgjas un potencialos
zaud&jumus.

Riska izvertesana var pielietot kvalitativas un kvantitativas
metodes, bet visbiezak pielietotas ir statistiskas un ekspertu metodes.

Risku ir iesp&ams vadit, izmantojot dazadus panémienus, kas
zinama meéra lauj prognozet riska iestasanos un veikt preventivus
pasakumus, lai samazinatu riska pakapi.

Riska vadiba uznémums var izmantot sekojosu tris etapu pieeju:

e Risku veidu noteiksana, ar kuriem var saskarties uznémums.
Risku vaditajs S§in1 etapa identificé sava uzn€muma
potencialos riskus.

o Identificéto risku potencialdas ietekmes noteiksana. Dazi riski
ir loti mazi, un tos uznémgjdarbiba praktiski nejiit, bet citi
taja pasa laika var sagraut uznémumu. Svarigi atskirt riskus
péc to potencialas ieteckmes un koncentrét resursus
svarigakajos virzienos.

e Katra iespéjama riska minizacija, izmantojot dazadas riska
vadibas metodes.

Apkopojot un izvertg§jot dazadu autoru viedoklus par riska
vadibas metodém uznéméjdarbiba tos var sadalit divas lielas
pamatgrupas:

1) pirmsnotikuma risku vadibas metodes, kuras tiek planotas un
istenotas savlaicigi, vérstas uz iesp&jama zaud&juma iestasanas
iesp&jamibas un zaud&juma apjoma samazinasanos;

2) pecnotikuma risku vadibas metodes, kuras pielieto péc
zaud€juma iestasSanas, verstas uz jau iestajusa zaud&juma apjoma
samazinasanos, riska seku likvidaciju.

Riska vadibu iesp&jams veikt sastadot ta vadibas programmas.

Riska vadibas programmas merkis ir nodrosinat normalu
uzpémuma funkciongSanu riska apstaklos. So merki var sasniegt,
nosakot iesp&jamos ekonomiskos riskus un izstradajot pasakumu
kompleksu to noverSanai, tadgjadi samazinot iesp&amos finansialos
zaud&jumus.

Pirmas nodalas satura kopsavilkuma var secinat, ka riski ir
savstarpgji saistiti, un to mijiedarbiba ir loti sareZgita un atkariga no
uznémgéjdarbibas veida.  Risks tirgus ckonomikas sist€tma ir
neatpemams uznémgejdarbibas elements, kura noteikSana, analize un
vadiSana var ietekmet uzn@muma ekonomiku un attistibu.

Visbiezak sastopamas riska definicijas ir viendabigas tada
nozimé, ka tas risku skaidro tikai ka draudus, briesmas, neveiksmes, kas
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rada tikai zaud&jumus, zudumus vai citadas nelaimes. Bet risks ir ari
veiksmes nesgjs.

Risku identifikaciju var veikt ar vairakam metodém, piem&ram,
veicot aprékinus, aptaujas, intervijas, piesaistot ekspertus vai ar&jos
konsultantus u.c.

Riska vadibas metodes var iedalit divas lielas grupas: pirma
grupa - pirmsnotikuma risku vadibas metodes, otra grupa - pecnotikuma
risku vadibas metodes.

Riska ekonomisko, moralo vai citu zaudejumu mazinaSanai
un/vai ieguvumu vairosanai rodas vajadziba pec noteikta mehanisma —
riska vadibas programmas, kas uznpémgjam vislabak lautu npemt véra
risku, pienemot un realiz&jot saimnieciskus [émumus.

Tarisma industrija darbojas TpasSi riska veidi un faktori, to
identificé$anai, vadiSanai nepiecieSamas atbilstoSas programmas.

2. LAUKU TURISMA TIESISKALIS,
INSTITUCIONALAIS UN NORMATIVAIS PAMATS

Nodalai ir 17 lappuses un 1attels.

Lauku t@irisma attistibas nodrosinasanai kalpo vairaki instrumenti
un viens no tiem ir tiesisko aktu kopums. Lauku trisma attistibas
nodros§inasanas konteksta svarigakas ir tas tiesibu normas, kas saistitas
ar tirismu, vides un dabas aizsardzibu, tapec detalizétak tiek analizeti
tikai ar tOrisma nozari tiesi saistito normativo aktu un tirisma resursu
izmantoSanu, aizsardzibu regulgjoSie likumdoSanas aktu grupa
ietilpstosie LR likumi un MK noteikumi, darba t€mas ietvaros.

Saja grupa ietilpstosos likumdosanas aktus var iedalit trijas liclas
grupas (skat.1.att.):

e tiesiski normativie akti, kas regulé lauku tlirisma nozares

tiesisko pamatu;

e tiesiski normativie akti, kas nosaka lauku trisma nozares

institucionalo bazi;

e tiesiski normativie akti, kas nosaka lauku tdrisma resursu

izmantoSanu un aizsardzibu.

Tarisma attistibas valsts politiku Latvija izstrada Ekonomikas
ministrija un apstiprina LR Saeima. Tirisma attistibas valsts politiku
realiz€ Ekonomikas Ministrijas parraudziba esosa Tirisma atfistibas
valsts agentiira.

AT citas ministrijas un valsts institiicijas, pieméram, Kultiiras un
Labklajibas ministrijas, Arlietu, IekSlietu, Satiksmes, Zemkopibas un
Latvijas Institlits, Latvijas Attistibas agentiira, Patérétaju tiesibu
aizsardzibas centrs, piedalas tlrisma valsts politikas veidoSanas un
TstenoSanas procesos savas kompetences ietvaros.
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Lauku tiirisma nozare

LR Tiarisma likums

LR tiesiski
normativie akti,
kas regulé lauku
turisma nozares
tiesisko pamatu

LR tiesiski normativie
akti, kas nosaka
lauku tirisma
nozares
institucionalo bazi

LR tiesiski normativie
akti, kas nosaka
lauku tirisma resursu
izmantoSanu un
aizsardzibu

®  Lauksaimniecibas
un lauku attistibas
likums;

®  Noteikumi par
kompleksiem tirisma
pakalpojumiem;

o Kartiba, kada
izveidojama tirisma
pakalpojumu
sniedzeju uzpémumu

(uzneméjsabiedribu)
dta. L=

o FEkonomikas
ministrijas
nolikums;

e Latvijas
Tarisma
konsultativas
padomes
nolikums;

o Turisma
attistibas valsts
agentiiras

nolikums;

e Tarisma fonda
nolikums.

Avots: autores veidota konstrukcija
l.att. Ar Latvijas lauku tarisma nozari tiesi saistito

normativo aktu grupas

Ar lauku tiirismu saistitas tirisma organizacijas:

® Likums , Par vides
aizsardzibu”;

® Likums , Par
aizsargjoslam”;

® Likums "Par ipasi
aizsargajamam dabas
teritorijam”;

® Jikums “Par kultiras
pieminekju
aizsardzibu”;

® "Dzivnieku
aizsardzibas likums”;

®  Medibu likums”;

®  Meza likums”;

® | Zvejniecibas

o e

e republikas méroga organizacijas: Latvijas Lauku thrisma
asociacija ,,Lauku celotajs”; Latvijas Viesnicu un restoranu
asociacija; LatvieSu JaunieSu mitnu asociacija; Latvijas
Tirisma informacijas organizaciju asociacija
(LATTURINFO); Latvijas pilu un muiZu asociacija;

e regionalas organizacijas: Regionos darbojas regionalas
tirisma asociacijas (Kurzemes un Zemgales turisma
padome, Latgales tiirisma asociacija, Vidzemes tiirisma
asociacija) — sabiedriskas organizacijas.

e  vietgjas organizacijas — tlirisma informacijas centri.

Latvijas Republikas Tiirisma likuma 13.panta teikts, ka tGrisma

mitpu atbilstibas obligatas prasibas un kartibu nosaka Ministru
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Kabinets. So noteikumu ietvaros ir izstradats Latvijas valsts standarts
Viesnicam un citam tirisma mitném: LVS EN ISO 18513:2003 (stajies
speka 12.12.2003.).

Kops 1994.gada asociacijai ,,Lauku celotajs” ir sava lauku
tirisma mitpu vertésanas sisteéma, kas sastav no minimalam prasibam
un 4 kvalitates kategorijam.

ArT viesu majas tiek iedalitas 4 kategorijas un to apsekosanu un
kategoriju pieskirSanu var veikt gan asociacija ,,Lauku celotajs”, gan
Latvijas Viesnicu un restoranu asociacija. Kvalitates kategorijas
viesnicam (1-5*) pieskir Latvijas Viesnicu un restoranu asociacija.
Augsto izmaksu d€] Lauku celotdjs nenodroSina valsts sertifikatu
procediras. Tomér, lai garantetu klientiem pakalpojumu kvalitati,
Lauku celotajs parbauda kvalitates standartus atbilstoSi organizacijas
izstradatajam prasibam.

2005.gada laika lauku tirisma Latvija ieviesta jauna kvalitates
sistéma, ko ,,Lauku celotajs” ir izstradajis Eiropas Savienibas Leonardi
da Vinci programmas ietvaros 2002.- 2004. gada, un tas pamatprasibas
ir kopigas lauku tirisma mitném visa Eiropa. Sis kvalitates
pamatprasibas balstitas arT uz klientu aptauju rezultatiem par lauku
torisma kvalitati. Kvalitates prasibas ir atseviSskas lauku, viesu un
ciematu majam (jeb servisa naktsmitném) un brivdienu majam (jeb
pasapkalpo$anas majam), tomér uzbiive abu mitpu veidu kvalitates
prasibam ir vienada.

Otras nodalas satura kopsavilkuma var secinat, ka Latvijas lauku
tirisma tiesiska baze un nozares politika Latvija balstas uz “Turisma
likumu”, un ta ir saskanota ar Eiropas Savienibas normativo bazi.
Tarisma attistibas valsts politiku Latvija izstrada Ekonomikas
ministrija, apstiprina Saeima, realizé Tarisma attistibas valsts agentiira,
bet ka konsultativa institiicija darbojas Latvijas tlrisma konsultativa
padome. Turisma politiku valst ievie§ rajonu, pils€tu un pagastu
pasvaldibas, tirisma pakalpojumu sniedzgji, asociacijas un nevalstiskas
organizacijas.

Latvijas likumdoSana nav versta uz plasas tirisma pliismas
uztverSanu un reguléSanu, bet gan uz dazadiem tirisma un videi brivas
pieejas ierobezojumiem, daudzu teritoriju, dzivnieku un augu sugu
aizsardzibai un saglabasanai.

Latvijas lauku tiirisma asociacijai ,,Lauku celotajs” ir sava lauku
tirisma mitpu vertésanas sisteéma, kas sastav no minimalam prasibam
un 4 kvalitates kategorijam.

2005.gada laika lauku ttirisma Latvija ieviesta jauna kvalitates
sisttma un tas pamatprasibas ir kopigas lauku tiirisma mitném visa
Eiropa.
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3. LAUKU TURISMA ATTISTIBA LATVIJA UN
EIROPAS SAVIENIBA

Nodala satur 28 lappuses, tajd iekjautas 7 tabulas un 15 attéli.

Latvija ir izstradata “Latvijas tiirisma attistibas koncepcija”
(1997) un vairakas valsts programmas, kas tiesi vai netiesi ir saistitas ar
lauku ttirisma attistibu:

e Latvijas lauku attistibas programma (1998);

e Latvijas lauku tiirisma attistibas mérkprogramma (1999);

e Velotiirisma attistibas valsts programma 1999. —2015.;

e Latvijas tdrisma attistibas nacionala programma 2001. —

2010.;

e Latvijas lauku attistibas plans tika izskatits un saskanots

2004.gada 23.junija;

e  Lauku tGrisma marketinga stratégija 2004.-2010.gadam.

Turisma nozares attistibas politika Latvija balstas uz vadlinijam,
ko nosaka FEiropas Savieniba, Eiropas Padome, Pasaules turisma
organizacija, Pasaules celojumu un tirisma padome, Hagas trisma
deklaracija, Dienas kartiba 21 Celojumu un tiirisma industrijai, Baltic
21 Tarisma sektora strat€gija un vadlinijas, k@ arT citi starptautiski
dokumenti.

Latvijas lauku tlirisma attistibas mérkprogramma ir izmantota
§ada lauku torisma definicija: lauku tiarisms - tiirisma veids, kas ietver
ka atputas, ta izzinas tirisma elementus un norisinas lauku teritorijas un
balstas uz maziem vai vidgjiem uznémumiem. Lauku tiarisma produkts
ir jebkura prece, maksas vai bezmaksas pakalpojums, produkcija,
cilveka darbibas raditas bagatibas, vertibas un apstakli vai to kopums,
kam piemit reala paterina vertitba un kurus tirisma un citu
tautsaimniecibas nozaru uzp@mumi un organizacijas razo, izveido vai
pielago turistu intereSu un vajadzibu apmierinasanai.

Latvijas un Baltijas lauku tirisma produkta pamatelements ir
naksnosana nelielas naktsmitnés, kas atrodas lauku teritorijas vai
mazpilsétas. Sis naktsmitnes visbiezak ir gimenes uzp@mumi, kam
lauku tirisms ir vai nu pamatnodarbo$anas, vai papildus ienakumu
avots lauksaimniecibai.

Lauku tlirisma mitnes ir viesnicas, viesu majas, zemnieku majas,
lauku un ciemata majas, kempingi, brivdienu majas lauku apvidos un
mazpilsétas, kuras uznem taristus.

No 1994. Iidz 1996.gadam gandriz lielaka dala (90%) asociacija
»Lauku celotajs” registréjusas mitnes piedavaja nakSnosanas iesp&ju un
brokastis (lauku majas), pargjie 10% - brivdienu majas. Ta ka
pieprasijums péc brivdienu majam palielinajas, ar1 piedavajums saka
palielinaties. Saskana ar 2003.gada ,,Lauku celotaja” klientu aptaujas
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datiem, Latvijas klientu vida vispieprasitakas ir brivdienu majas, kam
seko lauku majas, bet arvalstu klientu vida vispopularakas ir lauku
tirisma majas “Gulta un brokastis”, un tam seko brivdienu majas.

Vislielakais tirisma mitnu kédes absoliitais picaugums bija
2000.gada — 56 lauku torisma mitnes. K&des pieauguma temps
procentos salidzinajuma ar ieprieks€jo gadu vislielakais bija 1995.gada,
kad lauku tlirisma mitgu skaits palielinajas par 90%. Savukart
vismazakie lauku tOrisma mitpu skaita kédes pieauguma tempi
procentos bija 2002. un 2003.gada, proporcionali tikai 14% un 15%
attieciba pret ieprieks€jo gadu.

2004.gada lauku celotaja datu baz€ naktsmitnu un gultas vietu
skaits nedaudz samazinajies, jo no datu bazes tika iznemti kempingi un
viesnicas ar lielu gultas vietu skaitu.

Lielakais skaits lauku tdrismam izmantojamo maju ir
koncentrétas Vidzemé, Kurzemé un Rigas regiona.

Vismazakais lauku tirisma mitpu skaits ir Latgalé un Zemgalg.
Tomer pedgja laika Latgalg ir veérojama arvien pieaugosaka lauku mitpu
atveérSana.

Gultas vietu skaita vislielakais k&des raditaju absolitais
picaugums bija 2001. gada — 1274.

Vislielakais gultas vietu skaita keédes raditaja picauguma temps
bija 1995. un 2000. gada, kad lauku tirisma mitpu gultas vietu skaits
palielinajas par 157%.Vismazakais lauku tlirisma mitnu gultas vietu
skaita k&des raditaja pieauguma temps bija 2003.gada, tikai 9%.

Lauku tlirisma pieaug tresas kategorijas lauku maju skaits, starp
kuram arT valda vislielaka konkurence. Salidzinos$i ceturtas kategorijas
lauku maju skaits ir neliels.

Viesu skaits lauku tlirisma mitnés ar katru gadu palielinas.
Latvijas lauku tlirisma mitn€s apkalpoto viesu skaita pieauguma tempus
var raksturot ka Joti straujus. 1994. gada apkalpoto viesu skaits Latvijas
lauku trisma mitnes bija tikai 228 personas. Salidzinot 1994.gadu ar
2004. gadu, apkalpoto viesu skaita picaugums Latvijas lauku tiirisma
mitngs ir vairak ka 96 reizes.

Regresijas analiz€ par apkalpoto viesu skaitu lauku tirisma
mitn€s un lauku tlirisma mitnpu gultas vietu skaitu Latvija no 1994.1idz
2004.gadam aprekinatais korelacijas koeficients |r| = 0,96 un
determinacijas koeficents R? = 0,91, kas norada uz cieSu linearu
sakaribu starp pazimém.

Tomér dati liecina par iesp&jamam heteroscedasticitates un
autokorelacijas problémam. Ja modeli ir heteroscedasticitate un
autokorelacija, tad regresijas modela koeficienti ir nenobiditi, bet nav
efektivi, un to standartkltidas tiek novértetas nepareizi.
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Avots: autores aprékini un veidota konstrukcija p&c asociacijas “Lauku

celotajs” un CSP datiem

2.att. Gultas vietu skaits atkariba no viesu skaita Latvijas lauku
tiirisma mitnés no 1994.lidz 2004.gadam

Lidz ar to modela biitiskumu noveértét nav iesp&jams, bet var
secinat, ka linearais trends pastav, un, pieaugot pieprasijumam,
palielinas piedavajums, kas apstiprinats ekonomikas teorija.

Eiropas Savieniba (turpmak - ES) lauku tiirisms ir TpaSi
nozimiga nozare. Visa Eiropa lauku tiirisma attistiba strauji pieaug. Ka
liecina Pasaules Turisma organizacijas dati, Lauku tlirisma
pieprasijumam pédgjo 15 gadu laika ir tendence pieaugt — dazadas
Dienvideiropas un Austrumeiropas valstis pat [1dz 25% gada. Ar katru
gadu pieaug pieprasijums péc nestandartiz€ta un individuala
pieprasijuma brivdienam (kas pret€js masu tirismam), regioniem un
tipiskiem produktiem, dabas tuvuma — p&c lauku thrisma definicijas
pieprasijums pieaug tiesi pec lauku tlirisma produktiem.

ES nav speciala tirisma budzeta. Galvenie tlirisma projektu
realizacijas finan$u avoti ir Strukturalie fondi, programmas un ricibas
dazadas jomas (vides aizsardziba, izglitiba un apmaciba, p&tnieciba un
tehnologiju attistiba, mazo un vid&o uzpnémumu konkurétspgjas
palielinasana, kultiiras mantojuma restauracija) un Eiropas Investiciju
bankas krediti. ES palidziba parasti tiek sniegta uz kopfinanséSanas
pamata, kas nozimg, ka palidzibas sanémgjam jaiegulda ari savi
nacionalie, regionalie un viet€jie resursi, ka sabiedriskie, ta privatie.
Palidzibas ieguv€js var biit gan atsevisks uzpémums, gan parvaldes
iestade, gan ari sabiedriska un privata sektora koalicija. ES nav vienotas
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pieteik§anas procediiras palidzibas sanemsanai. Vairuma gadijumu tiek
izsludinati publiski tenderi, informaciju public€jot Eiropas Kopienas
Oficialaja zurnala.

Attieciba uz tiesisko nodroSinajumu Eiropas Savieniba praktiski
nav normativo aktu, kas tiesi regulétu uznémgjdarbibu tiirisma joma,
proti, tirisms nav reglamentéta sfera. Taja pat laika ir vairakas
direktivas, noteikumi un l€mumi, it Tpasi paterétaju aizsardzibas joma,
kas vairak vai mazak attiecas uz darbibam tiirisma nozarg.

Valsts un Eiropas Savienibas sniegtais atbalsts lauku tiirismam ir
palielinajies tikai no 2003. gada, jo SAPARD programmas atbalsts bija
pieejams Latvijas lauku tiirisma attistibas projektiem no 2002. gada Iidz
Latvija iestajas ES. Nelauksaimnieciskas uznéméjdarbibas attistibas
programmas atbalsts lauku tiirismam ir pieejams tikai no 2003. gada.
Atbalsts no Eiropas Savienibas struktiirfondiem Latvijas lauku ttrisma
attistibai ir ieglistams no 2004.gada 1.maija, kad Latvija iestajas
Eiropas Savieniba.

Lai popularizétu lauku tlirismu, ,,Lauku celotdjs” ir izveidojis
vienu galveno zimolu un vairakus apakszimolus. Ar1 Igaunija ir
izveidoti lauku tlirisma zimoli un atseviski apakszimoli jeb specializeti
produkti atseviskam merkgrupam. Tomeér lauku tirisma uzpemé;ji tikai
pamazam pieversas savai specifiskajai klientiirai, kas nepieciesams, lai
precizak izstradatu piedavajumu un nekluditos produkta noformgjuma.
Uznéméjiem nakotne liks izveleties savu apaks§zimolu jeb specializaciju
un tadejadi sapemt klientiras dalu, kuras klienti sagaida precizu
pakalpojumu, kas atbilst vinu specifiskajam velmem.

Tresas nodalas satura kopsavilkuma var secinat, Lauku tlirisma
produkta pamatpakalpojums ir tiiristiem naks$posanas piedavajums. No
lauku tirisma veidiem vispieprasitakais ir lauku un brivdienu majas.
Atbilstosi pieprasijumam Latvijas laukos visvairak ir brivdienu maju.
Tacu otro vietu naktsmitnu skaita zina ienem viesu majas, kur ir liels
gultas vietu skaits.

Lauku naktsmitn@m tiiristus piesaista papildus pakalpojumi un
aktivitates. Vispieprasitakie papildus pakalpojumi ir pirts, €dinasana,
maksker&Sana — tie tick piedavati lielakaja dala mitpu.

Latvijas lauku tlirisma mitn&s apkalpoto viesu skaita pieauguma
tempus var raksturot ka loti straujus. Salidzinot 1994.gadu ar 2004.
gadu, apkalpoto viesu skaita pieaugums Latvijas lauku tirisma mitn&s ir
vairak ka 96 reizes.

Regresijas analizé noskaidrota cieSa lineara sakariba starp
apkalpoto viesu skaitu lauku tiirisma mitn€s un gultas vietu skaitu lauku
tirisma mitnés. Tomer dati liecina par iespgjamam heteroscedasticitates
un autokorelacijas problemam. Lidz ar to modela butiskumu novertet
nav iesp&jams, bet var secinat, ka linearais trends pastav un, pieaugot
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viesu skaitam Latvijas lauku tlirisma mitnés, palielinas gultas vietu
skaits tajas.

Tikai pédgjos gados ir palielingjies atbalsts Lauku tlirisma
attistibai, tas ir skaidrojams ar Latvijas iestasanos Eiropas Savieniba,
kur lauku tlirisms ir viena no straujak augos$ajam nozarém. Visvairak
Latvija atbalstito projektu skaits ir no SAPARD programmas lidzekliem
un Eiropas Savienibas strukttrfondiem.

Viens no lauku tirisma attistibas iespgjamiem risindgjumiem ir
lauku t@irisma zimolu un atsevisku apaks-zimolu jeb lauku tirisma
produkta specializacija atseviskdm mérkgrupam, nodro§inot precizu
pakalpojumu, kas atbilst klientu specifiskajam velmem.

4. LAUKU TURISMA UZNEMUMU VADITAJU
(IPASNIEKU) APTAUJA UN TAS REZULTATI

Nodalas saturs aptver 10 lappuses, 3 tabulas un 8 attélus.

Aptaujas mérkis ir noskaidrot Latvijas lauku tirisma uznpémumu
attistibas bremzgjosos un veiksmes faktorus.

P&tfjuma objekts ir Latvijas lauku tiirisma uzpémums.

Lai noskaidrotu, kadi faktori ietekm& Latvijas lauku tlirisma
uzp@émumu attistibu, petjjuma gaita tika aptaujati 198 Latvijas lauku
tirisma mitnu vaditaji (ipasnieki). Apstradajot visas 198 anketas,
iegiitas sakaribas. Darba tika izvertetas tikai pétijuma merkim
nozimigas sakaribas.

No aptaujas datiem izriet, ka galvenie lauku tirisma
uznémuma ieksejie veiksmes faktori ir:

e  marketings un reklama, ta uzskata 43,8% respondentu;
40,4% respondenti parliecinati, ka tas ir pakalpojumu klasts;
38,5% - finanses un to vadiba;

31,8%- personals un ta vadiba;
30,8% - uzn€mgéja izveiciba un prasme u.c.

Par galvenajiem lauku tirisma uznémuma aréejiem veiksmes
faktoriem respondenti uzskata:

e 36,2% valsts un valdibas politiku;

e 35,4% finanSu pieejamibu;

o 26,3% -infrastruktiiru u.c.

Autores apkopotie aptaujas dati liecina, ka galvenie faktori,
kuri bremze lauku tiirisma uznémumu attistibu Latvija:

o 23 8% ir valsts un pasvaldibas iestazu atticksme;

e 29.3% - buvniecibas izmaksu picaugums;

e 26,8% - pelnas samazinasanas sakara ar cenu pieaugumu;

o 37,4% - aiznemto Iidzeklu apjoma palielinaSanas;
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13,2% - augstie nodokli;

9,6% - zinaSanu trikums;

17,8% - informacijas trikums;

50,1% - finan$u lidzeklu trukums;
76,3% -zema patérétaju maksatspéja;
4,0% - remontizmaksu palielinasanas.

Savstarpgja sakariba pastav starp ,,uzn@muma nodarbosanas
ilgumu” un faktoru — ,valsts un pasvaldibas iestazu atticksme”, jo
petamie koeficienti Phi = 0,481 (p-vertiba<0,05), Cramer’s V= 0,481(p-
vertiba<0,05), CC =0,434 (p-vertiba<0,05), Lambda= 0,149(p-vertiba
<0,145) konkrétajam pazimém ir augsti. To var izskaidrot, ka jebkuras
ekas celtniecibai ir nepiecieSama biivatlauja un daudz saskanojumu ar
dazadam kontrolgjosam iestadeém, kas biezi, p&c uznéméja uzskatiem,
izvirza nepamatotas un birokratiskas prasibas. Tas butiski sadardzina
objekta nodosanas ekspluatacija izmaksas un tadejadi arT pagarina
biivniecibas ilgumu.

Sakariba ir arl starp ,,uznémuma nodarbosanas ilgumu” un
faktoru — ,,biivniecibas izmaksu pieaugums”, jo petamie koeficienti
konkrétajam pazimém Phi = 0,478(p-vertiba<0,05), Cramer’s V = 0,478
(p-vertiba<0,05), CC =0,431 (p-vertiba<0,05), Lambda=0,138 (p-
vertiba<0,3) ir augsti. Bivniecibas izmaksu sadardzinajums Latvija
gadu no gada pieaug, jo palielinas energoresursu (elektribas, gazes,
degvielas, izejmaterialu, darbaspéka) izmaksas, paaugstinas kvalitates
prasibas, sadardzinas projekteSanas izmaksas, pieaug prasibas, kas
saistitas ar apkartgjas vides saglabasanu, attiriSanas iekartam, atkritumu
savakSanu utt. Tapat pastiprinoties konkurencei lauku tiirisma un
paliclinoties klientu maksatsp&jai, paaugstinas prasibas gan pret
attiecigo tlirisma objektu, gan arT uz to, lai §im objektam biitu sakartota
infrastruktiira, apkartgja ainava.

Starp citiem faktoriem, kuri bremzg lauku tiirisma uznémumu
attistibu un ,,uzn@muma nodarboSanas ilgumu”, konkrétie koeficienti ir
zemi, tatad sakaribas nepastav.

No respondentiem vislielakais skaits nodarbojas ar lauku tiirismu
4 un 5 gadus.

Aptaujato respondentu uznémégjdarbibas forma lauku tirisma ir
sekojosa 121 jeb 61,1 % zemnieku saimniecibas, 37 jeb 18,7 %
sabiedribas ar ierobezotu atbildibu, 16 jeb 8,1% individualais
komersants un 24 jeb 12,1 % pasnodarbinatie.

Visvairak apjautato lauku tirisma vaditaju (ipasnieku) lauku
tiirisma mitnes atrodas Vidzemeg - 43%, vismazak Latgale — 9%.

Ceturtas nodalas satura kopsavilkuma var secinat, ka galvenie
lauku tirisma uzpémumu ieksgjie veiksmes faktori ir: marketings un
reklama, ka arT finanses un to vadiba un pakalpojumu klasts.
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Svarigakie lauku tiirisma uznémuma argjie veiksmes faktori ir
valsts un valdibas politika un finansu pieejamiba.

Galvenie faktori, kuri bremzé lauku tiirisma uznémumu attistibu
Latvija ir tirisma produktu patérétaju nepietickami augsta maksatspgja,
kas rada finan$u lidzek]u trakumu.

Ir sakariba starp argjo finanSu avotu izmantoSanu sava lauku
tirisma uznpémuma produkta attistiSana un lauku tlrisma uznémuma
darbibas formu.

Sakariba pastav arl starp uzn€muma nodarboSanas ilgumu un
btvniecibas izmaksu pieaugumu, ka arT valsts un pasSvaldibas iestazu
attieksmi, jo sakaribu koeficienti konkrétajam pazimém ir augsti.

5. LATVIJAS LAUKU TURISMA UZNEMUMU
DARBIBU IETEKMEJOSIE FAKTORI

Nodala saturs aptver 12 lappuses, 2 tabulas un 4 attelus.

Attistot ieprieks€jas nodalas ietvertos pétijumu rezultatus veikta
lauku ttrisma uzp@mumu darbibu ietekm&oSo faktoru klasifikacija.
Svarigaka klasifikacijas pazime ir faktoru ietekmes raksturs. Pec S§is
pazimes visi faktori sadaliti trfs grupas: pirma grupa — veiksmes faktori,
otra grupa — bremzgjosie faktori un tre$a — risku izraisosie faktori.

Lauku tarisma uzpémuma veiksmes faktori ir tadi faktori,
kurus uzpémums vai nu veiksmigi izmanto, vai wuzlabo, lai
nodrosinatu savu attistibu un darbibu konkurences apstaklos.

Lauku tirisma uzpémuma veiksmes faktorus var iedalit divas
grupas: uznémuma ieks¢jie veiksmes faktori un argjie veiksmes faktori.

Galvenie Latvijas lauku tlrisma uznémuma veiksmes faktori
paraditi 3.attela.

Lauku tlirisma uznémuma vadiba saskaré ar saviem klientiem Joti
svarigas ir gan organizatora dotibas, gan cilvéku psihologijas izpratne un
komunikabilitate, gan vispusigs zinaSanu klasts.

Lauku tirisma uzn€muma vadibas stils un apkalpojosa personala
atticksme pret apmeklétajiem veido specifisku noskanu, kas var bit
sekmigas uznémeéjdarbibu veicinoss faktors.

Veiksmigai lauku tirisma uzpémuma darbibai, lai ta bitu
ilgtspgjiga, ir jabiit saskanotai ar vidi, kura uznémums darbojas. Lauku
tirisma uzpémumu attistiba notiek mijiedarbiba ar vidi. Lai novérstu
dabas resursu noplicinaSanu, nepiecieSama ilgtspgjigas attistibas un
saimniekosanas principu ievieSana prakse. Ilgtsp&jiga attistiba ir saistita ar
dabas resursu, ka ari citu dabas vértibu saglabasanu un resursu
izmantoSanu.  Ilgtspgjigu lauku tirismu raksturo lidzsvarotas
uzneémgejdarbibas attistiba un tiristu plismas reguléSana, nemot v&ra
vietgjos resursus, vides ietilpibu un infrastrukttras attistibas pakapi.
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lekSejie veiksmes Aréjie veiksmes

Sfaktori faktori
Uzgén.léj_a rakstura _ | Konkurétspgjigs, |« _Vide, kura _
iezimes veiksmigs uzpémums darbojas
Vadibas prasme uzneémums |
I~ FinanSu pieejamiba
Pakalpojumu klasts - [\
Marketings un Valsts un valdibas
reklama politika

Avots: autores veidota konstrukcija p&c apkopotiem datiem
3.attels. Konkuretspejiga lauku tiirisma uznémuma
galvenie veiksmes faktori

Svarigs kvalitates raditajs ir lauku trisma uznpémumu noslégto
ligumu skaits ar atkritumu apsaimniekotdjorganizacijam. Sis raditajs
garantg, ka atkritumi nenonaks vid€ tiem nepiemérota veida un vieta.
,Lauku celotaja” uznéméju aptaujas liecina, ka ar katru gadu palielinas to
lauku torisma uzp@mumu skaits, kuram ir noslégts ligums ar atkritumu
apsaimniekotajorganizacijam. Ja 2002.gada sads Iigums bija noslégts ar
63% uzpeméju, tad 2003.gada tas jau bija 74% , bet 2004.gada ar 78%
lauku tiirisma uzneémeju.

Iespejamie varianti lauku tarisma veiksmigai attistibai, péc
autores domam, ir:
1) Lauku tirisma uznémumu veido ka ilgtspgjiga lauku tirisma
objektu:
e  viesu izmitinaSana ar nepiecie$ama servisa nodros§inasanu;
e intereSu brivdienu organiz&Sana.
2) Lauku tiirisma uznémumu veido ka izglitojosu objektu.

Balstoties uz veikto pétfjumu, izstradaju veiksmiga lauku
tirisma uzpémuma definiciju: veiksmigs lauku tiarisma uzpémums ir
tads uznemums, kas darbojas saskana ar apkartejo vidi, spéj nodrosinat
tadu stavokli tirgi, lai neatrastos krizes situdcijas, spéj parvareét visas
islaicigas gritibas, izmantojot visas miisdienigas vadibas iespéjas,
izstraddjot un istenojot specialas, strategiski nozimigas riska vadibas
programmas, kas sekmeés ekonomisku darbibu un samazinas uznémuma
zaudejumus.

Lauku tiirisma uznémuma attistibu bremzejosie faktori ir tadi
faktori, kas aizkave lauku tiirisma uznémumu attistibu un mazina ta
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konkuretspéju, ja lauku tiirisma uzpémeéjs tos laicigi neatklaj un
neatrod pareizo risindjumu faktoru ietekmes samazinasanai.

Nemot véra asociacijas ,,Lauku celotajs” informaciju un autores
veikto uznéméju apjauju par problémam, kuras bremzeé lauku tlrismu
uznémumu attistibu tika izveidota 1.tabula. Tabula ir uzskaititas galvenas
problémas, kas aizkavé Latvijas lauku tGrisma uzpémumu attistibu, un
uzskaititi iesp&jamie problémas risinajumi.

1.tabula

Latvijas lauku tiirisma uznémumu attistibas nozimigakas
problémas un to iespejamie risinajumi

Nr.p.k. Probléma Risinajums
1. Slikta celu ES struktirfondu izmantoSana celu tikla
kvalitate modernizacijai.
2. Norazu un Sadarbojoties ar TAVA, vienotas tlirisma
informativo norazu siste€mas izstrade. Izstradat kopgjo
zimju trikums cela zZimi uz lauku tarisma naktsmitném
Latvija, Lietuva, Igaunija, lai veicinatu lauku
tirisma produkta atpazistamibu.
Lidzeklu piesaistiSana tiirisma norazu
izlikSanai daba no ES fondiem.
3. Lauku tirisma Lauku tiirisma uznémeju izglitosana.
mitnu
neatbilstiba
kvalitates
prasibam
4. Nav ieviesta EMAS un ISO standartu ievieSana.
vides Brivpratigas ekosertifikacijas veicinasana.
parvaldibas
sistéma lauku
tirisma
uznémumos
5. Dala vietgjo Lauku naktsmitnes kaiminos eso$o
iedzivotaju uzpémumu iesaistiSana tiristu uznemsana,
nevelas svesu tadejadi sadalot ienakumus un celot vietgjo
paradiSanos sava iedzivotaju dzives limeni.
teritorija Sadarbibas veicinasana lauku tirisma
produkta bagatinasanai un daudzveidosanai.
Sadarbibas marketinga prieksrocibu
izskaidro$ana vietgjiem iedzivotajiem.
6. Finansu lidzeklu Izmantot tos lidzeklus, ko piedava dazadi
trikums projekti un programmas.
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1.tabulas turpindjums

Nr.p.k. Probléma Risinajums
7. Paterétaju e Lauku tirisma uznéméju izglitosana
maksatsp&ja marketinga.

e Plasa un daudzpusiga patérétaju informésana.
Paplasinat iesp&jamo pakalpojumu klastu;
samazinat izmaksas, mekl&t jaunus tirgus

segmentus.
8. Aizpemto o Lauku tirisma uznéméju izglitosana finansu
lidzeklu apjoma joma.

palielinaSanas | e Ripigak izvertet katram lauku tiirisma
uznémejam savus uznémuma resursus un
nakotnes iesp€jas attistities, izmantojot

aizpémumus.
9. Biivniecibas e Izmantot tos lidzeklus, ko piedava dazadi
izmaksu projekti un programmas.

pieaugums

Avots: autores veidota konstrukcija péc izdevuma Lauku tirisma ilgtspejiga
attistiba Latvija, 2004.atrodamas informacijas un autores veiktas aptaujas.

Visus riska faktorus lauku tlirisma uzp€mumiem nav iesp&jams
noteikt, bet pilnigi reali ir izskirt galvenos atkariba no to iedarbibas
rezultata uz lauku tiirisma nozari.

Risku izraisoSie faktori ietver visu to, kas rada un ietekmé
iespéjama zaudejuma lielumu.

Visus risku izraisoSos faktorus lauku tiirisma var apkopot divas
grupas: argjie faktori un ieksgjie faktori.

Argjos riska faktorus iedala tie$as un netie§as iedarbibas
faktoros. Lauku tlirisma uzp€méjiem ir Tpasi svarigi paredz&t un pemt
vera argjos riska faktorus. Argjie riska faktori ir raksturigi visiem
uznémgjdarbibas dalibniekiem, bet ieksgjie riska faktori mekl&jami
konkréta uznéméejdarbibas struktiiras darba. Uznémuma ieks€jos riska
faktorus var iedalit tieSas un netiesas iedarbibas faktoros.

Nozimigs argjas vides tiesas iedarbibas risku izraisosais faktors
ir ekonomiskas politikas nestabilitate un valsts institliciju
neprognozgjama darbiba. Piem€ram, izmainas valsts nacionalaja
attistibas programma, atcelot tiirismu ka prioritaru virzienu valstt. Tas
ierobezotu uzpemeju ieinteresétibu lauku tlirisma uznéméjdarbibas
uzsakSana vai attistiba, zaudgjot jau esoSo lauku tirisma produkta
kvalitati un apstadinot talaku ta attistiba, zaud&jot gan kvantitativo, gan
kvalitativo lidzsvaru starp pieprasijumu un piedavajumu. Valsts atbalsts
lauku thirisma attistibai ir loti svarigs. Svarigs ir regulars un paredzams
finans€jums tiirisma nozares, kas nodrosina nozares attistibu un tirgus
noietu. Eiropas Savienibas fondu lidzekli var tikt izmantoti
pieprasijumam neadekvatu lauku tiirisma mitpu celtniecibai, kas
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nakotné negiis nepieciesamo noslogojumu, tadejadi degradgjot uzticibu
Eiropas Savienibas fondu administracijas, kas var parvietot finansu
lidzeklus no lauku tirismam domatajam sadalam citas sadalas.

Ne mazak nozimigi lauku tirisma uzpémumam ir iek$gjie riska
faktori. Starp tiem primarie ir zems vadibas Iimenis, stradnieku un
specialistu kvalifikacija; zema partneribas kultiira; uznémumu vadibas
ligumu un norunu nepildisana.

Piektas nodalas satura kopsavilkuma var secinat, ka lauku tlrisma
uzn@muma vadiba, saskaré ar saviem klientiem, loti svarigas ir gan
organizatora  dotibas, gan cilvéku psihologijas izpratne un
komunikabilitate, gan vispusigs zinaSanu klasts. Lauku tiirisma
uzp@muma vadibas stils un apkalpojosa personala atticksme pret
apmekletajiem veido specifisku noskanu, kas var bt sekmigas
uznemejdarbibas veicinoss faktors.

Veiksmigai lauku tlrisma uzp@muma darbibai, lai ta bitu
ilgtspgjiga, ir jabiit saskapotai ar vidi, kura uzge€mums darbojas. Loti
svariga ir valsts atbalsta un nodoklu politika ka lauku ttirisma uznémuma
veiksmes pamatelements.

Daudzu lauku tiirisma attistibas problému risinajums ir saistits ar
uznémeju izglitosanu. Izglitoti un profesionali saimnieki vairo lauku
turisma produkta kvalitati un dazadibu kultiiras zina.

Art ekosertifikacija ir loti piemérots instruments daudzu lauku
tirisma problému novérSanai. Tomér ekosertifikacija visas valstis ir
brivpratigs pasakums. Nav neviena starptautiska tiesiska akta, kas
piespiestu tiirisma dalibniekus piedalities ekosertifikacija.

No lauku tirisma uzpémuma vaditdja ir atkariga uzpémuma
izdzivosana, tapéc vaditajam japrot noteikt galvenos risku izraisoSos
faktorus un attistibu bremzgjosos faktorus, kas ietekm& vina
uzpémumu, ka arT jaatrod un japiedava visracionalakie veidi, lai
kvalitattvi vadttu riskus un risinatu problémas.

6. RISKA VADIBA LAUKU
TURISMA UZNEMUMOS

Nodala satur 20 lappuses, taja iekjautas 12 tabulas un 3 attéli.

Lauku tGirisma uzn€mumu riska vadibas konceptualu programmu
(turpmak teksta ,,programma’) var raksturot ka metozu, panémienu un
pasakumu kopumu, kas noteikta pakapé palidz lauku tirisma
uzpn@mejam prognozet riska iestasanos un veikt pasakumus, lai
nepielautu vai samazinatu ta negativas sekas, bet vairotu iesp&jamos
pozitivos ieguvumus.
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Lauku tdrisma uznémuma riska vadibas programmas meérkis ir

nodro$inat veiksmigu uzpémuma funkciong&$anu riska apstaklos. To var
sasniegt, risinot riska vadibas programmas pamatuzdevumus:

lauku

3) atklgjot tirisma uzpémuma darbiba iespgamos
nozimigakos riskus;

4) nosakot riska vadibas metodes, kas samazinatu finanSu
iespgjamos zaud&umus.

Lauku ttrisma uzn€muma riska vadibas programmas izstrades

sastavdalas:

e Risku klasifikacija, seku un c€lonu analize;

e Risku novertéSana pa lielakam risku grupam, izmantojot
ekspertus, izveidojot  risku  verteSanas sistému
(skat.2.tabulu);

2.tabula
Lauku tiirisma uznémuma risku vértéSanas sistéma
Sastavdala Punl.(tu Riska
i skaits raksturojums paskaidrojums
1 loti maza reizi 100 gados
Riska 2 maza rei;i .10- 25 gados
L 3 neliela reizi 5-10 gados
realizacijas — —
iespejamiba 4 vidgja re121.3.-5 gaiios
5 augsta reizi gada
6 loti augsta vairakas reizes gada
1 nenozimigi zaud&jumi 100 LVL gada
2 mazi zaud&umi 200 LVL gada
lespSjamais 3 piel.jaujta.mi zaufiéju.mi 300LVL gada
zaudajuma 4 vid&ji zaud€jumi ap 500 LVL gada
apjoms 5 lieli zaud&jumi 10003 0_0 0LVL
gada
6 Joti lieli zaudgjumi Va‘i%‘;ﬁgoo
1 var iestaties ilga laika par riska iestasanos
perioda, nodros$inot ir zinams jau
iesp€jas ierobezot ietekmi vairakus
ménesus/gadus
. ieprieks
. Riska 2 lestajas atri, bet ietekme notikums, kam seko
ietekmes S . . I
laiks paradas ‘Valrakos z}t_s'kaltes 1zmgksas ngtel_kta
periodos. Ieksgja laika perioda
bridinajuma iespgjas ir
ierobezotas
3 Iestajas peksni, ietekme ir bez bridinajuma
jutama uzreiz

Avots: autores veidota konstrukcija pec apkopotiem datiem
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e Noteiktas riska noverSanas metodes atkarba no riska

raksturojuma;

e Riska vadibas izmaksu aprékins lauku tiirisma

etalonuzpémumam.

Riski dazadas projekta izstrades stadijas ir atskirigi. Promocijas
darba lauku tiirisma uznémuma riska vadibas programma tiek izverteti
galvenie riski, ar kuriem visbiezak uzpeméjs saskaras projekta
realizacijas laika.

Lauku tlirisma uzp€muma identificéto risku vertgjums ir loti
augsts, un tie visi ir loti svarigi uznp@mumam. Nemot vera kopgjo
punktu skaitu, riskus var sadalit p&c prioritat€ém: pirma prioritaSu grupa
ir finansu un ekonomiskie riski; otra prioritasu grupa socialie riski; tresa
- tehniskie un meteorologiskie riski; ceturta- epidemiologiskie un
ekologiskie riski.

Lauku tlirisma uzpémé&ja galvenais uzdevums ir atrast tadu
ricibas variantu, kas nodroSinatu optimalu risku un ienakumu
savienojumu.

Lauku torisma ir dazadas riska vadibas metodes, kuru izvéle
atkariga no riska realizacijas iespgjamibas un zaud€jama apjoma
Iimena. Riska Iimenis un iesp&jamo zaud&umu gradacija, kas paraditi
promocijas darba, ir nosaciti lielumi.

Pie nenozimigiem zaud&jumiem tiek rekomendeta risku
pielausana. Pie talakas zaud&umu palielinaSanas atkariba no riska
realizacijas iesp&jamibas tiek rekomend@ta apdrosSinasana, preventivie
pasakumi, pakalpojuma klasta paplaSinaSana, izmaksu samazinaSana,
jaunu tirgus segmentu mekléSana u.c. Sakot ar noteiktu Ilimeni,
izmaksas uz tie$o riska samazinaSanu aug straujakiem tempiem, ka
samazinas pats risks.

Lauku torisma etalonuznémuma riska vadibas programmas
efektivitates koeficients ir pietiekami liels, tuvu 1, tatad risku vadibas
programma biitu efektiva.

Ja uzn€@muma vadibu apmierina iegiitie rezultati, tad uznémums
ievie§ izstradato risku vadibas stratégiju un funkciong, nemot
programmas adaptaciju pastavigajam riska situacijas izmainam.

Ja lauku thrisma uzpémuma vaditdju neapmierina iegitie
rezultati, tad uznémums izstrada jaunu riska vadiSanas stratégiju, nemot
vera vadibas iebildumus.

Piektas nodalas satura kopsavilkuma var secinat, ka principus,
péc kuriem vadas lauku tlrisma uznémuma vaditajs riska vadibas
programmas sastadiS$ana, nosaka uznémuma stratégija. Lauku turisma
uznémuma strat€gijas izvele ir atkariga no kapitala lieluma un
uznémuma vaditaja psihologiskajam pasibam.
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Lauku tlirisma uznémuma identificétos riskus var sadalit péc
prioritatém: pirma prioritasu grupa ir finansu un ekonomiskie riski; otra
prioritaSu grupa socialie riski; tre$a - tehniskie un meteorologiskie riski;
ceturta- epidemiologiskie un ekologiskie riski.

Lauku tiirisma uzgp€mumiem starp finansu un ekonomiskajiem
riskiem vislielakos draudus rada cenu paaugstinasanas, klientu
uzvedibas izmainas, konkurentu aktivitates. Nozimigakie riski socialo
risku vidd ir citu personu prettiesiska darbiba; personala negodigums;
viet€jo varas parstavju subjektiva, negativa atticksme pret attiecigo
uzn@mumu vai nozari. No tehniskajiem riskiem svarigakie ir droSibas
sistémas uzticamiba un iespgja piekliit tiirisma mitnei. Ne mazak
nozimigi ir ekologiskie riski - sanitaras inspekcijas prasibu ievéro$ana
un razoSanas atkritumu kaitigums. Loti svarigi riski lauku tGrisma ir
meteorologiskie riski, kurus paredz&t nevar, bet var veikt dazadus
preventivos pasakumus (paplasinat iesp&jamo pakalpojumu klastu -
aktivitates lietaina laika: sénoSanu, makskeréSanu, ekskursijas ar
transporta lidzekliem bez izkapsanas u.c.).

Izveloties uzpe@muma riska noveérSanas panémienus, pirmam
kartam ir janem véra lietderiguma princips: riska noversanas panémiena
izvele attaisnojas, ja tas izmaksas ir mazakas neka iesp&jamie
zaud€jumi, panemienu nerealizgjot. Neatkarigi no riska novérSanas
pan@miena izveles lauku tirisma uznp€mumos ir japieverS uzmaniba
savas uzpémejdarbibas iek$gjai planoSanai. Kopgja lauku tlirisma
uzp@muma riska Itmena samazinasanu biezi var panakt uz savas
darbibas riipigas izplanoSanas rekina.

Riska vadibu ir iespgams veikt lauku tirisma uzpE€mumos,
izmantojot riska vadibas konceptualo programmu, kuras efektivitates
novertéjums ir augsts.

NOSLEGUMS

Galvenie secinajumi, atzinumi, konstatéjumi

1. Risks tirgus ekonomikas sistéma ir neatnemams uznéméjdarbibas
elements, kura noteik$8ana, analize un vadiSana var ietekmét
uznémuma ekonomiku un attistibu.

2. Visbiezak sastopamas riska definicijas ir viendabigas tada nozimé,
ka tas risku skaidro tikai ka draudus, briesmas, neveiksmes, kas
rada tikai zaud&umus, zudumus vai citadas nelaimes. Bet
zinatniskie p&tijjumi liecina, ka risks ir arT daudzveidigas iespgjas,
kas rada papildienakumus un ieguvumus.

3. Risku identifikaciju var veikt ar vairakam metodém, piemé&ram,
veicot procesu analizi vai aprékinus, aptaujas, intervijas, ekspertu
vai argjo konsultantu vertgjumus u.c.
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Riska vadibas metodes var iedalit divas lielas grupas:

e pirma grupa- pirmsnotikuma risku vadibas metodes, kuras
planojas un realizGjas savlaicigi, verstas uz iesp&jama
zaud&juma iestasanas iespgjamibas un zaud&juma apjoma
samazinasanos;

e otra grupa - pecnotikuma risku vadibas metodes, kuras
pielieto péc zaudgjuma iestaSanas, verstas uz jau iestajusa
zaudgjuma apjoma samazinasanu, riska seku likvidaciju.

Riska ekonomisko, moralo vai citu zaud&jumu mazinaSanai un/vai
ieguvumu vairoSanai rodas vajadziba pec noteikta mehanisma —
riska vadibas programmas, kas uzpéméjam vislabak lautu pemt
vera risku, pienemot un realiz&jot saimnieciskus lémumus.

Tirisma industrija darbojas 1pasi riska veidi un faktori, to
identificé$anai vadiSanai nepiecieSamas atbilsto$as programmas.
Latvijas likumdoSana nav vérsta uz plaSas tiirisma pliismas
uztverSanu un reguléSanu, bet gan uz dazadiem tdrisma un videi
brivas pieejas ierobezojumiem, daudzu teritoriju, augu un
dzivnieku sugu aizsardzibai un saglabasanai.

Likumdosana pilniba nereglamenteé lauku turisma izklaides un
atpiitas dazadu veidu, ka idensmotociklu, dzipu, sniega motociklu
un citu eksotisku vai ekskluzivu transporta veidu parvietosanos
daba un sadzive.

Latvija lauku tiirisms attistas: palielinas lauku tiirisma mitnu skaits,
to veidi, gultas vietu skaits tajas, lauku tirisma mitnu apmekI&taju
viesu skaits, papildpakalpojumu dazadiba.

Regresijas analizé noskaidrota cieSa lineara sakariba starp
apkalpoto viesu skaitu lauku tlirisma mitn€s un gultas vietu skaitu
lauku tlirisma mitnés. Tatad palielinoties pieprasijumam - viesu
skaitam lauku tlirisma mitn&s, palielinas gultas vietu skaits Latvijas
lauku tiirisma mitnés.

Eiropas Savieniba tlrisms nav reglamentéta sféra, bet ir vairakas
direktivas, noteikumi un 1€mumi, it Tpasi paterétaju aizsardzibas
joma, kas attiecas uz darbibam tiirisma nozare.

Veiksmiga attistiba bils vienigi tam Latvijas lauku tlirisma mitném,
kuras centisies iegiit p&c iesp&jas augstaku kvalitates kategoriju un
kvalitates sertifikatus, ka arT specializ€sies kada no lauku tirisma
piedavajumiem.

Aptaujas dati parada, ka lauku tirisma uzpémumu vaditaju
(tpasnieku) lielaka dala ir uzkrajusi pietiekamu pieredzi, lai varétu
izstradat un realizét riska vadibas programmas.

Par galvenajiem faktoriem, kuri bremz€ lauku tiirisma uznémumu
attistibu Latvija, 76% uznéméju uzskata pat€rétaju maksatspeju un
50% -finansu lidzeklu trakumu.
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Ka nozimigu ieksgjo veiksmes faktoru 40% uzpeméju uzskata -
daudzpusigu pakalpojumu klastu un 44% - marketingu un reklamu.
Svarigakie lauku tlirisma uzp€muma argjiem veiksmes faktori ir
valsts un valdibas politika un finansu pieejamiba.
Argjos finanSu avotus sava lauku tiirisma uzpémuma produkta
attistiSana ir izmantojusi 75% aptaujato lauku tiirisma uznpeémumu
vaditaju (tpaSnieku).
Lauku torisma mitnés biezak piedavatie pakalpojumi ir
naksno$ana, un tidens sports, sports daba un pirts pakalpojumi.
Riska argjos faktorus iedala tiesas un netiesas iedarbibas faktoros.
Uzneémgejs Sos faktorus nevar vadit vai ietekmét, bet var tos
paredz&t un nemt veéra sava darbiba.
Starp ieks€jiem riska faktoriem var izdalit sekojoSus: zema
vadibas, stradnieku un specialistu kvalifikacija; uzn@mumu vadibas
ligumu un norunu nepildiSana.
Riska novérSanas pasakumu izvéle ir atkariga no uzpémuma
strat€gijas. Lauku tirisma uznémuma stratégijas izvéle ir atkariga
no kapitala lieluma un uzpémuma vaditaja psihologiskajam
Tpasibam.
Lauku tiirisma etalonuzn€muma identific€to risku vertejums ir loti
augsts, un tie visi ir loti svarigi uznp€mumam. Nemot véra kopgjo
punktu skaitu, riskus var sadalit p&c prioritatem:

e  pirma prioritasu grupa ir finan$u un ekonomiskie riski;

e  otra prioritaSu grupa — socialie riski;

e  trefa prioritaSu grupa — tehniskie un meteorologiskie riski;

e  ceturta prioritaSu grupa - epidemiologiskie un ekologiskie

riski.

Risku vadibas konceptualas programmas izstrades sastavdalas ir:

e risku identifikacija;
risku klasifikacija;
to c€lonu seku analize;
risku grupu novertésana;
ekspertesana;
risku vertésanas sistémas izpéte;
riska nover$anas metodikas izstrade;
riska vadibas izmaksu aprékins.
Lauku tlirisma uznémuma galvenas riska vadibas metodes ir riska
uznemsanas, riska nodoSana, ka ar7 atteikSanas jeb izvairiSanas no
riskiem. Izstradata lauku tiirisma uzpémuma riska vadibas
konceptuala programma biis efektiva, jo efektivitates koeficients ir
pietiekami liels: tuvu 1.
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Galvenas problémas un to risinasanas priekslikumi

Latvijas lauku tlirisma uzp@mumu galvena darbibu ietekmgjosa
risku grupa ir finanSu un ekonomiskie riski (resursu un
pakalpojumu cenu neplanota paaugstinasanas, klientu uzvedibas
izmainas, kredita saistibu neveiksmes, nepietickams algu Iimenis,
konkurentu aktivitates u.c.).

Problémas risinajumi:

e Lauku tlrisma uzpémumiem operativi jaizmanto tos
lidzeklus, ko piedava dazadi projekti un programmas, jo tie
ir mazak riskanti finansu avoti.

o  Uznémgjdarbibas veiksmigaka planosana.

e Riska vadibas programmu izstrade un ievieSana lauku
tlirisma uznémumos.

Daudzi turisma uzn€mumi piedava riskantus izklaides un atpiitas
veidus, ka twdensmotociklu, dzipu, sniega motociklu un citu
modernu transporta veidu parvietosanos daba. So darbibu tiesiska
regulgjuma trikums var radit apdraudéjumu darbinieku un klientu
dzivibai.
Problémas risinajums:
e NepiecieSami normativie akti par visu lauku thrisma
izklaides un atpiitas veidu drosibas nodros§inasanu.

Lauku tirisma uzpémumu darbiba ir saistita ar attiecigas vides
piesarnojumu, ko rada sadzives atkritumi un notekiideni, jo
daudzas tlirisma mitnes neatbilst kvalitates prasibam un vides
parvaldibas prasibam.

Problémas risinajumi:

e Valdibai jastimulé ekosertifikacija Latvijas lauku tiirisma
uzpémumos.

e Lauku tirisma vadibas un parvaldes institiicijam javeic
mitgu vaditaju apmaciba.

e Latvijas Lauku tlirisma asociacijai ,,Lauku celotajs” regulari
jaorganizg lauku tlrisma mitnu ekspertizi, kuras rezultata,
neatkarigu ekspertu vert€juma, jaizdala desmit vislabakas un
sakoptakas lauku tlirisma mitnes.

e EMAS un ISO standartu ievieSana.

Latvija lauku turisma veidiem ir sezonas raksturs, tapéc turistu
skaits gada laika Latvijas laukos nav vienmerigs, kas rada
ienakumu problémas.
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Problémas risinajumi:

Iesp&ju robezas attistit un piedavat sporta aktivitates un citus
tlristiem pievilcigus pasakumus visa gada garuma.

Lauku tirisma uznémumu veidot arT ka izglitojosu objektu.
Papildus  aktivak  nodarboties ar lauksaimniecibu,
amatniecibu vai kadu citu ienesigu razotni.

Lauku tiirisms ir saistits ar dabas, socialo un kulttiras resursu lielu
paterinu.
Problémas risinajumi:

Lidzsvarota resursu izmantoSana.

Lauku tirisma uznémgju apmaciba par ilgtspgjiga tirisma
ievieSanu prakse.

Ekosertifikacija, EMAS un ISO standartu ievieSana.
Tirisma mitnu specializacija.

Lauku thrisma produkta kvalitates paaugstinasana
uzpeémumos.
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PIEZIMES/NOTES
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