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Introduction

The name of present article is “The quality mattarthe EU projects design in the frame of
the project cycle management method”.

The quality in the project design and managemeninigrtant issue that defines project
implementation and achievement of the objectivesluf®n of the problem or
product/service) in terms of resource, cost an@.tim

Author's master paper name is “The project designthe frame of the project cycle
management method”. The author in the master pajlenot analyze deeply the matters of
the quality therefore this article could be as ¢bapr as appendix of the master paper.
Therefore the aim of this article is to express d@hghor’'s opinion about quality in the EU
project cycle management

Methods of Research

For researching of the object of the present artialthor applied the quantitative research
method - contienanalysis. The obejct of the metbiocbntientanalysis is differnt texts. This
method is applied for the quantitative analysisests and is towards master and analysis of
the contient of different sources of the inforrmaat books, rcommendations, publications on
the internet and other (Socigisko pEtijumu metodolgija...1981:95). The sources of the
information mentioned before were used because hefr tcomprehensive information
concernig the theme of the article.

The author carried out research in following manner

1. Author analyzed the content of the EC recommendation project cycle
management;
2. Author analyzed the content of the legislation dbthe project management

(implementation);

3. Author analyzed the content of the publicationgraninternet.

Results

1. This is important to define what is the Européamon fund project. Applying method
mentioned above, the author of the article founal definitions of the EU funds project:
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1) definition of the project by European Commissi@rproject is a series of activities aimed
at bringing about clearly specified objectives with defined time-period and with a defined
budget (European Commission, Projects Cycle Managéefuidelines, 2007).

In the context of the Logical Framework Matrix, eoject is defined in terms of a
hierarchy of objectives (inputs, activities, resujpurpose and overall objective) plus a set of
defined assumptions and a framework for monitoing evaluating project achievements
(indicators and sources of verification).

2) definition of the project by law “Law On Managent of European Union
Structural Funds and the Cohesion Fund”: Europeaiorufund project — a submission of a
European Union fund project, which complies witk thiteria for the evaluation of a project
submission and which is approved by the institutiowolved in the management of the
European Union fun@'Latvijas Véstnesis” 33 (3609) 23.02.2007.).

2. Thequality in the project cycle design and management istiaeacteristics of a process
or/and a product (service) that satisfies a defansdl accepted set of requirememsassessed
using defined and acceptedeasures and criteriand is performed using a defined and
accepted process.

This definition of the quality in the project cgclmanagement was taken partly from the
following link http://www.maxwideman.com/pmgloss&PMG_Q00.htm and modified by the
author of this article.

3. The EU project quality consists of three keyliqyattributes.

The firs quality attribute is relevance, the set@uality attribute is feasibilitythe
third quality attribute is effectiveness and gooanagement (European Commission, Projects
Cycle Management Guidelines, 2007).

4. The project cycle quality control plan also deé project cycle management
quality.

Discussion

In the first definition of the project is givenetlessence of the project that describes
the project itself. There are clearly defined comgrus that describe the project — project’s
objective, activities, costs of the resources amjept implementation time.

In the second definition is given important iration of the EU funds project - the
criteria for the evaluation of a project submissand, sequentially, for the whole project as
well, as the project (project cycle) consists fregveral phases, scope, impact and others

components.
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The presented balanced quadrangle describes aoramobjective of the project. Please see

Figure 1 below.

Costs < Tim

Resources

Quality > Interestearties

Figurel Description of the aim or objective loé fproject.
The picture explains that the objective of the @cojs achieved in terms of interaction of the
resources, costs, time, quality and interestedgsa(stakeholders) and as the result of this
interaction the target group is given sustainakleeifits or solution of the problem.
Sequentially, the quality in the project cycle desand management is all processes which
run inside the project cycle or/and a product (sejvthat meets certain needs of the project
target group. The quality of the project is defimeghlementating it according to the plan and
an evaluation of the product (service) by the tamg®up, or accordance of the product
(service) to the standarts which are issued by €@wwent or international organizations
(laws, rules, 1SO standards etc.) or by other ®die
In the EU project cycle management a set of qualggessment attributes and criteria are
provided to support structured and consistent amagnd decision making.
There are three quality attributes and criteria ttefine if the project is high quality or the
project is designed and implemented weak. Projeuésmager and others involved in the
projects group, applying these quality attributesl @riteria, therefore must to determine
which criteria are more or less important in relatto the project objective and scope within
which projects group are working.
Under each of these three main quality attributesnv@any key criteriavhich indicate the key
iIssues that need to be assessed in order to madeahration of and judgment about project
quality.

Project is relevant if it meets demonstrated aigh Ipriority needs of the projects

target group. This attribute is indicated by follog criteria:
1. The project is consistent with, and supportifieNational Strategic Reference Framework

and Operational Programs argdevant sector programs;
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The problem of the target group is well and propenhalyzed and the objectives of the
project are defined according to tl@perational Programs and rules of the Cabinet of
Ministers. These documents are the main documehitshwhe project manager must follow
up.

2.Key interested parties (stakeholders) and targaigy are clearly identified;

Due analysis and definition of the problem, the ag@rs of the project must define the
projects target group that needs the improvemsdritseosituation or solution of the problem.
This stage is important in terms of projects cdesisy with Operational Programs.

3. Problems have been appropriately analyzed;

4. Lessons learned from experience and linkagdsatiter projects and programs have been
assessed and incorporated into strategy of theopeopproject.

The experience of previous projects realizationughde included in the proposed project
design and implementation if the organization ayeianplemented projects and project group
members have already gained some skills and soperierce. The learned experience will
not be such a useful as this experience is ganmoea béther projects implementation using just
descriptions (publications) or reports and in detaould not be corresponding to the present
project. Often this is only the description of fhr@blems that arose during implementation of
the projects, according to this article authorsughts, as consequence of planning weakness
(mistakes).

Project is feasible if the project is well desigraad will provide sustainable benefits to target
group - project is qualitative designed if it balaa those factors that mainly explain the
interaction of the project objective achievememsources, time, costs and interested parties.
High quality project delivers the benefits or samuas or certain results within project’s scope,
on time, and within budget. The relationship amtimegse factors is such that if any one of
them changes, at least one other factor is affeat®d project scope is changed and there
appear risks for the project feasibility and ohjext

The presented misbalanced quadrangle describeisnaor &an objective of the project which
scope has been changed due changes in the projeimentatiortime. As consequences of

those changes the project costs have increased.
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Please see Figure 2 below.

Costs

4
Qb Interested g

Figure 2 Description of the aim or objective of fhroject which scope was changed.

This attribute is indicated by following criteria:

1. The objectives (overall objective and purpose) the activities are clear and logical;

The project’s overall objective is linked toNational Strategic Reference Framework and
Operational Programs andelevant sector programs and demonstrates a long te
development outcome. Activities must be accordmghe rules of the Cabinet of Ministers.
The project’'s purpose specifies direct benefitd tihe target groups will have from the
implementation of the project, and is consistenthwhe analysis of problems of target
groups. The project’'s results as results of a ldasset of activities describe tangible
improvements that will directly support the achiext of the project’s purpose.

2. The resources and costs are calculated angbsahd the project is provided financially;
The resources - such as personnel, equipment, iedaterequired for the implementation of
the project are clearly described and the plarhefassignment is prepared. Project costs are
defined and detailed analysis of the costs andaméial analysis were made, which show that
the project is provided financially. If it is nesasy and possible the project must earn the
income (cost-recovery mechanism) in order to preddstainability of the project.

3. Coordination, management and financing (finane@agement) are set up;

Management organization and responsibilities afmeld and set up, build on the analysis of
institutional arrangements and capacity. The aearents for coordinating the activities of
interested parties (stakeholders) are describedpeatical to implement. Operational work
planning and budgeting with fit legislation and dopractice and support the ability of
manager to implement the project cycle. Financiahagement is clearly specified (in order
to provide an internal control also) and shows antability and transparency.

4. The monitoring (controlling) and evaluationteys are clear and practical,
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The project’s Logframe Matrix includes a set ofigadors and sources of verification, which
will allow management information to be collectettlaused for purposes of controlling and
evaluation of the project and its progress. Rofes r@sponsibilities for collecting, recording,
reporting and using the information are clearlycdiégd. The information needs of target
groups in order to provide public control are giy®iority, and include means by which they
can express their opinions and concerns.

5. Assumptions (risks) are identified and risk ag@ment procedures are defined,;
Assumptions in the Logframe Matrix show key factorgside the direct control of project
manager which have the potential to impact negigtive the project implementation (risks).
The manager must assess importance of differeks, riscluding the degree of negative
impact that they might have on to objectives adhiéihe risks management procedures are
clear and defined.

6. The project is sustainable.

The analysis of the project impact often is caroed and the project is technically feasible,
meets relevant industry (sector) standards andtasbeology that is appropriate to the needs
of target groups. The project has a clear strateggnsure that benefits are appropriately
targeted at identified target groups.

To provide projects feasibility, the main attentwinthe projects manager and other members
must be paid to the project design as well as erptbjects implementation itself in order to
create the exact plan of the implementation. Altessary schedules - activity schedule,
resource and cost schedule, budget, time and techsdule, controlling and reports plan,
guality plan, responsibilities plan and others muostprepared in a good order in terms of
logic, sequence, correspondence to regulationsyelrdance. This will help to achieve the
objective on time and within defined budget. Allcessary resources for the activities and
tasks must be assigned according to principledficiesncy and must be evaluated according
to the market prices. Costs of the project cyclestnhe calculated precisely and must not
exceed the sponsor's demands for the certain projHee analysis of the project’s
environment using “SWOT analysis matrix” and setrak evaluated assumptions will help
the project manager define the potential riskgtierproject feasibility.

Project is effective and well managed if projecti&ivering to target group planned benefits
and is being well managedhis attribute describes the actual efficiency affdctiveness of
the project during implementation, while the impatthe project can only be assessed after
the project is completed. This attribute is indechby the following criteria:

1. The project remains relevant and feasible;
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The project remains consistent with current progpaiorities. The project objectives remain
relevant to the needs target group.

2. Project objective are being achieved,;

Results (process, solution and services or pryduetbeing delivered as planned, are
of good quality and the project’s target group fthedm relevant and good to their needs. The
project cycle achieves the overall objective, anerd¢ is evidence that the project’s target
group will benefit from the project.

3. The project is being well managed by thosectliygesponsible for implementation;
Inputs are being provided on time and within budged the activities are being implemented
on time. Relevant information on project achievetsgasults is being collected and used for
evaluation of the project's progress. Operation#n® and budgets, including risk
management plans, are reviewed and updated on wared-inancial management is
independent and effective in identifying corrupagiices.

4. Sustainability issues are being effectivelyized,

Sustainability is a continuation of benefits proed by the project and a continuation
of the project itself after the external financimgs ended. Financial sustainability matters like
affordability and skills adopted by project’'s groopgembers and cost-recovery mechanism
(income) are being realized. Institutional streegihg and capacity building activities
(organization development, training of trainers)edce being effectively carried out.
Project cycle is qualitative if there is drawn alifty control plan to control the indicators of
the project quality. The quality control plan isframe (table) which contains the main
indicators of quality which must be controlled (whiae manager needs to control), defined
time of control, responsible for the control merggedures of control and other methods and
matters that according to the project manager cbeldeasonable. There are several main
steps how to do control of quality:
1) to define the main indicators according to the g¢ecbplan;
2) to control practically and physically defined ingfiors that ensure project progress
according to the plan;
3) to compare analytically gained results with planresilts;
4) to evaluate the final results of the quality coltiing.

The object of quality control is any matter of fh®ject that ensures project progress.

For example, such an object can be budget expeaditn certain tasks realizations.
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Conclusions

1.The quality in the EU project management is vergortant factor for the implementation
of the project (as a process) and achievementeoptbject objectives (as a product/service),
delivering sustainable benefits to the projectgaagroup.

2. The quality in the project cycle design and nggmaent is the characteristicd all
processes which run inside the project cycle or/angroduct (service) that meets certain
needs of the project target group

3. The set of attributes of the qualityeffectiveness and good managemegigvance and
feasibility and criteria describing these attributes ensurdityuaf the EU project cycle
design and management.

4. The project quality control plan defines theldguaf the project cycle also. The quality of
the project must be controlled according to then&quality control in order to make sure
that quality indicators of project progress areoading to the project plan — the main
document of the project cycle.
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